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Introduction 

1. The Committe e s ubmitte d to the Council the following report of its Hundre d and Twenty-
s ixth Se s s io�1 . . 

2. The following repre s e ntative s we re pre s e nt: 

Chairpe rs on: 

Vice-Chairpe rs on: 

Members : 

Mr Yas s e r  A. R. Sorour (Egypt) 

Mr L e e  Brudvig (Unite d State s of America) 

Mr Moungui Medi (Came roon) 

Mr L i  Zhengdong (China) 

Mr S0ren Skafte (Denmark) 

Mr Je an-Jacque s Soula (France ) 

Mr Eckhard W. He in (Ge rmany) 

H.E. Jorge E. Chen Charpentie r (Me xico) 

Mr Aamir A. Khawaja (Pakis tan) 

H.E. Eudoro Jaen Esquivel (Panama) 

Mr Robert Sabiiti (Uganda) 

3 .  The Chairperson informe d the Committe e that.Mr Chris Hegadom had be e n  de s ignate d to 
Tep lace Mr Le e Brudvig as the repre s e ntative of the Unite d State s of America at the s e s s ion on 14 
and 15 May. Furthermore , His Exce llency Don Eudoro Jaen Es quive l of Panama was re placed for 
part of the s e s s ion by Mr Horacio Malte z. A s ummary of the qualifications of Mr Hegadorn and 
Mr Malte z is lis te d in the addendum to this report (CL 136/8-Add.1 ). 

4. The Committe e de cided, unde r Rule ll.3 of the Rule s of Proce dure of the Finance 
Committe e to ope n, without pre judice to Rule ll.3 , the de libe rations of its 126th Ses s ion to s ile nt 
obs e rve rs from all Member Nations of the Organization. 

5 .  In line with agre e rnent be twe e n  the Chairpers on of the Finance Committe e and the 
Chairperson of the Confe rence Committe e on Follow-up to the Independent External Evaluation 
ofFAO (CoC-IEE), the Finance Committe e de cide d to adopt its report on agenda items 4 (paras . 
6-7), 5 (paras . 8-13 ), 6 (paras . 14-24) and 16 (paras . 74-8 0 ) in the afternoon of We dne s day 13 
May. This was to e nable an e xtract of the report re lating to the s e  items to be circulated to 
members of the CoC-IEE in advance of Working Group me e tings on 20 and 21 May. 

Reform and Immediate Plan of Action 

TERMS OF REFERENCE OF THE ENTERPRISE RISK MANAGEMENT 
STUDY 

6. While re calling that Ente rpris e Risk Manage ment (ERM) is pait of the Conference 
decision on the Imme diate Plan of Action (IP A), the Committe e found the information before it 
insufficient to e nable it to take a de cision on the conduct of an ERM s tudy, in particular due to the 
provis ional nature of the Terms of Re ference (ToR) and a lack of de tail and cos ting. 

7 . . The Committe e de cide d to pos tpone a de cis ion on the ERM s tudy to its July s e s s ion. It 
reque s te d  that more de taile d ToR be pre s e nte d following the outcome of the ongoing Enterpris e 
Ris k As s e s s me nt e xe rcis e ,  in orde r to �llow it to take an informe d de cis ion at that time . 
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REVIEW OF THE TRUST FUND FOR THE IMMEDIATE PLAN OF ACTION 

8 .  The Committe e appre ciate d the s atis factory progre s s  re garding the imple mentation of the 
Imme diate Plan of Action for PAO Rene wal as we ll as Manage ment's commitment to the 
imple me ntation of the IP A. 

9. The Committe e re ite rate d that the IPA was a top priority for the Organization which 
cons titute d a ne ce s s ary inve s tment for its future . 

10 . It re calle d that Conference Re s olution 1/20 08 fore s aw that IPA impleme ntation in 20 0 9  
was to be funde d through voluntary e xtra-budge tary contributions , but e xpre s s e d  concern 
re garding the curre nt low leve l of financial contributions to the IPA Trus t Fund. It note d that the 
cas h contributions to the Trus t Fund as at 11 May 20 09  amounte d to USD 3 .4 million compare d 
to an e s timate d re quire ment in 20 0 9  ofUSD 19.9 million be fore taking account of the final phas e 
of the Root and Branch Re view (RBR). It noted io particular that there had not be en  any 
s ignificant improve me nt s ince it las t revie we d the s ituation in March, although it was e ncourage d 
by the indication of forthcoming contributions from s ome me mbe rs . 

11. The Committe e re calle d its conclus ion at its 125th Se s s ion in March 20 09  to review a 
prioritization of IPA actions if s ubs tantial additional contributions to the Trus t Funq we re not 
forthcoming by May, and note d Manage ment's agre e me nt with s uch a cours e of action. It 
the re fore re commende d that Manage ment pre pare de tails on the s e quencing of the implementation 
of IPA activitie s be tte r aligne d with the re s ource s like ly to be come available in 20 09, for re view 
by the CoC-IEE at a s e s s ion be fore the 136th Council in June 20 09. It looke d fo1ward to a furthe r 
re view of the Trus t Fund at the Finance Committe e s e s s ion in July. 

12. The Committe e urge d additional contributions from Me mbe rs of the Organization, 
including the provis iori of une armark ed  extra-budge tary contributions in orde r to fa�ilitate 
funding for the IP A. It als o pre s s e d  for propos als of innovative s olutions and e xpre s s e d  a 
willingne s s  to s upport pmdent budge t fle xibility to fund the IP A in ways that would not · · 
undermine the imple me ntation of the 20 09 Programme of Work of the Organization, inter alia in 
cas e s  where e xtra-budge tary re s ource s offe re d opportunitie s  for fre e ing re s ource s from the re gular 
budge t. 

13 . The Committe e we lcome d Management's continuing e fforts to e ncourage Me mbe r 
Countrie s to contribute to the IP A Trus t Fund, including communications from the Dire ctor­
Ge ne ral to the Pe rman�nt Repre s e ntation� to F AO. The Committe e re comme nde d to the 
Chairpe rs on of the CoC-IEE to nominate a "champion" as s oon as pos s ible be fore the June 
s e s s ion of Council among the me mbe r s tate s to s e e k  funding for the IPA, and to as s emble a group 
with re pre s e ntative s of all re gions to engage in advocacy and active fundrais ing. 

ELEMENTS OF THE ROOT AND BRANCH REVIEW 

14. The Committe e note d the is s uance of the Stage 2 report of the Root and Branch Re vie w 
(RBR) by the e xte rnal consultants , Erns t and Young (EY). It appre ciate d the pre s e nce of EY 
cons ultants and the PAO RBR Works tre am Le a�e rs during dis cus s ion of the topic. The 
Committe e we lcome d an oral pre s e ntation by the Se cre tariat outlining pre liminary e le me nts of the 
s ubs tantive Management Re spons e on the RBR Stage 2 report, in addition to the initial comments 
on cos ts and s avings containe d in the e xe cutive summary of the re port, which had be en  provide d 
to the Committe e e arlie r. The Committe e noted the pre liminary nature of its own cons ide ration on 
the RBR final de live rable , and that a s ubs tantive Manage ment Re spons e would be provided to a 
me e ting of Working Group III of the CoC-IEE due to be he ld on 20 May. 

15 . The RBR' s holis tic vis ion of organizational s tructure and F AO' s adminis trative proce s s e s  
we re appre ciate d by the Committe e .  It was howe ver note d that the re vie w could have bene fited 
from gre ate r involve ment of de ce ntralize d office s and te chnical de partme nts as we ll as a de taile d 
review of the Shared Se rvice s Centre . 
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16. The Committe e re affirme d the centrality given to Human Re s ource s ,  as well as the 
re commendation to ins titute . a Chie f Information Office r. 

17 . The Committe e e xpre s s e d  the ne e d  for a monitoring me chanism of the impleme ntation of 
s pe cific RBR recommendations within the conte xt of the IP A, and .note d tµat re s pons ibility for 
implementing the s e  recomme ndations could be �nde rtaken by IP A Proje ct L e aders in view of 
intrins ic inte rre lation be twe e n  the RBR and the IP A. 

18 . The Committe e note d the EY consultants ' s tatement on the wide range of concurrent 
initiative s be ing unde rtak e n  by the F AO unde r the auspice s of the Reform proce s s  and 
re co1mnende d that the . Organization prioritize and focus its attention on IP A actions and the RBR 
findings in a logical s e quence . The Committe e concurre d that there we re many contemporane ous 
initiative s and als o dre w atte ntion to the ir financial dimension and unquantifie d s taff cos ts in 
moving forward with nume rous initiative s .  The Committe e note d the importance of e nsuring 
conve rgence and treatment of the RBR, IP A and other Re form initiative s in the Programme of 
Work and Budget (PWB) 2010 -2011 and the Medium Te rm Plan (MTP) 2010 -2013 .. In this 
re s pe ct, the Committe e note d the ne e d  to addre s s  important initiative s previously e ndors e d  by the 
Finance Committe e and othe r Governing Bodie s s uch as the impleme ntati_on of the Intemational 
Public Sector Accounting Standards (IPSAS). 

19 . The Committe e s upporte d the propos al re garding a jointly-governe d Procurement unit to 
s e rve all thre e Rome -bas e d  agencies , but als o agre e d  on the ne e d  for i\:f e mbe r s upport in de aling 
with the que s tion, and s ought furthe r clarification on the matte r. The Committe e welcome d the 
fact that the collaboration with the Rome -bas e d  agencie s which had s tarte d s ome ye ars ago, for 
e xample for e lectricity s upply, was be ing furthe r develope d in a numbe r of othe r areas following 
re cent me e tings with the World Food Programme (WFP) and the Inte rnational Fund for 
Agriculture Development (IF AD), and looke d forward to a progre s s  re po1i on deve lopments in 
this arena at its July s e s s ion. It note d that acquie s cence of all the Rome -bas e d  agencie s was 
nece s s ary in orde r to implement the RBR re commendation for a joint procurement unit. In this 
re s pe ct, the Committe e we lcomed F AO's active participation in s ys te m-wide procure ment 
through the UN Global Marke tplace and was informed that the UN s ys tem-wide Plan of Action 
for the Harmonization of Busine s s  Practice s include d priority funding in the Procure ment area. 

20 . Some me mbe rs s ought furthe r de tails 011 the s ugge s te d  review by the RBR of the 
adminis trative proce s s e s  carrie d out in ODG. The Committe e note d the EY clarification that the 
RBR focus e d  its available re s ources and time on the analys is of the Corporate Se rvice s function, 
but cons ide red that this re view s hould proce e d  in order to e nsure a more e ffe ctive de livery of the 
s upport and adminis trative activitie s ,  and in orde r to s pe e d  up th� de cis ion making proce s s .  The 
Committe e note d the Se cre tariat clarification that it agre e d  with the recommendation within the 
conte xt of appropriate prioritis ation and funding framework for the implementation of RBR 
re commendations and the IP A. 

21. Some me mbe rs of the Committe e e xpre s s e d  conce rns about the RBR's re commendations 
re garding trans h:1tion, s tre s s ing the ne e d  to ens ure ade quate quality and time line s s  of the 
trans lations . The Committe e noted EY' s re cognition that .F AO had an e fficient trans lation s e rvice 
but als o note d that the cos ts of inte ri1 al trans lation we re highe r than the rate s appliod by fre e lance 
trans lators . The Secre tariat note d that F AO was one of only two UN' agencie s which fully 
backcharge d trans lation s e rvice s ,  and rate s we re s ubs tantially lowe r than in any othe r s uch 
agency. It was als o note d that the pre s e nt proportion of trans lation work outsource d was highe r 
than in any othe r comparable UN agency. The cos ts of trans lation in FAO re pre s e nted about 1 % 
of the total ne t appropriation, which was le s s  than othe r comparable organizations . Whils t the 
thrus t of the RBR re commendation was agre e d  by the Secre tariat, the re we re diffe renc_e s on the 
degre e to which outs ourcing of trans lation could be purs ue d. The Se cre tariat clarifie d that the 
quantity of urgent (in-s e s s ion) and confidential trans lations ,.plus the inte rnal work to re vis e and 
che ck the quality of e xternally-trans lated mate rial (as re commende d by EY), re quire d trans lation 
groups pe r language of about the current s ize . 



4 CL 136/8 

22. The Committe e re cognize d the ne e d  to balance up front cos ts of imple menting the RBR 
re commendation agains t longe r-te rm s avings and note d the caution e xpre s s e d  by the Se cre tariat 
about the leve l of one-time costs s tated by EY, which we re be lieve d to be too low. The Se cre tariat 
had als o note d in its pre liminary re s pons e that ce 1i ain is s ue s  like s taff redeployment cos ts did not 
appe ar to be cove re d. The Committe e note d the caution e xpre s s e d  about the quantum of the 
s avings , and of the time frame at which the y could be e nvis age d to come on s tre am. While EY 
obs e rve d that re de ployment cos ts could pote ntially be minimize d by re-us ing dis place d s taff 
e ls e whe re , the Se cre tariat pointe d to the fact that s uch re de ployments could re duce one-time cos ts , 
but that the impact on s avings would als o have to be e xamined. 

23 . Having lis te ne d to the Se cre tariat's and EY's e xplanation, the Committe e concurre d that a 
s e ven-ye ar time frame would be a more viable approach for examining the ove rall s avings s tre am 
than the five-year time frame propos e d  in the RBR, as it gave a more balance d view of the 
ultimate bene fit of the proposals by de mons trating that the ne t s avings incre as ed  s ignificantly 
once the one-time cos ts had be e n  cove red. 

24 . The Committe e re cognis e d  the ne e d  for furthe r consultation be twe e n  the Se cre tariat and 
the EY cons ultants in orde r to s e e k  conve rgence on viable RBR re commendations and the ir 
pote ntial cos ts and s avings , and looke d forward to be ing advis e d  of the outcome of s uch 
cons ultations . 

Financial and Budgetary Matters 

ANNUAL REPORT ON BUDGETARY PERFORMANCE AND PROGRAMME 
AND BUDGETARY TRANSFERS IN THE 2008-09 BIENNIUM 

25 . In accordance with Financial Re gulations 4 .5 and 4 .6, the Committe e reviewe d the 
Dire ctor-Gene ral's Annual Report on Budgetary Pe1.formance and Programme and BudgetmJ1 
Transfers in the 2008-09 Biennium (ARBP). 

2008-09 Budgeta,y Appropriations and Basis.for Adjustments 

26. The Committe e re calle d that the budge tary appropriation of USO 929 .8 million for 20 08-
0 9  vote d by Confe re nce in Novembe r 20 0 7  fore s aw that furthe r s avings and e fficiency gains of 
USO 22. 1  million s hould be ide ntifie d during the bie nnium in de live ring the Programme of Work. 
It furthe r re calle d that in revie wing the firs t progre s s  report in M ay 20 08 ,· it had looke d forward to 
re ce iving an e s timate of the impact on Chapte r dis tributions in the ne xt ARBP. The Committe e 
reviewe d the propos e d  adjus tments to the Chapte r dis tribution aris ing from the full allocation of 
the s e  s avings and e fficiency gains . In accordance with Financial Regulation 4 .5(b ), the Committe e 
approve d the re s ulting trans fers be twe en  chapte rs as s hown in Table I of the Annual Report on 
Budgetary Pe1.formance and Programme and BudgetmJ1 Transfers in the 2008-09 Biennium (s e e  
Anne x I). 

2008-09 Budgeta,y Projections 

27 . The Committe e took note that the budge tary e xpenditure in 20 08 amounte d to USO 4 41.1 
million or 4 7% of the 20 08-0 9  ne t appropriation and that full utilization of the bie nnial 
appropriation was fore s e e n, with the e xception of Chapte r 9 ,  Se curity Expenditure , whe re the 
s urplus would be carried ove r to the ne xt biennium, in accordance with Financial Regulations . 
The Committe e was informed of the ris ing re quirements for ·s ecurity and s afe ty of s taff and as s e ts 
and note d that Se curity Expenditure would be clos e ly monitore d in the cotning months , and the 
forecas t adjus te d accordingly. 

28 . The Committe e took note of the te ntative ly fore cas t trans fers be twe e n  budge tary chapte rs 
for the bie nnium from Chapte rs 2 (USO 0 .6 million) and 3 (USO 3 . 9  million) to Chapters I (USO 
0 .6 million), 4 (USO 1.1 million) and 5 (USO 3 . 9  million). It note d that the formal re que s t  for 
trans fers be twe en  chapte rs would be s ubmitte d at its ne xt s e s s ion in July 20 0 9 ,  bas e d  on update d 
information. 
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29 . The Committe e agre e d  to a·pprove in principle to re-apportion any fortuitous gains or 
ove rall budge tary surplus to re form-re late d Capital Expenditure proje cts in Chapte r 8 ,  noting that 
this was also in line with the guidance it had provide d at its 125 th Se ssion'. The Committe e 
stre sse d, howeve r, that the Programme of Work and Budge t would be fully implemente d. It 
re calle d that the re al e fficiency gains identified so far in 20 08-0 9  we re USD 18 .1 million and 
stre sse d that me asure s to achieve the remaining share of the USD 22.1 million as pe r the 
Conference re solution should be vigorously pursue d. The Committe e e xpected in the next ARBP 
to re ce ive a de taile d account on the achieve d e fficiency gains and savings and an update on the ir 
distribution among chapters. 

SCALE OF CONTRIBUTIONS 2010-11 

3 0 .  The Committe e reviewed and accepted the propose d Scale of Contributions for the 
biennium 2010-20 11 (se e Anne x II) se t out in document FC 126/3 and e ndorsed the following 
draft re solution for transmittal to Council and Conference : 

Resolution 
SCALE OF CONTRIBUTIONS 201Q-11 

THE CONFERENCE 

Having note d the re commendations of the Hundre d and Thirty-Sixth Se ssion of the Council; 

Confirming that as in the past, F AO should follow the United Nations Scale of Asse ssments 
subject to adaptation for the diffe rent membership ofFAO; 

Decide s that the F AO Scale of Contributions for 20 10-11 should be de rive d directly from the 
Unite d Nations Scale of Asse ssments in force during 20 0 9 ;  

Adopts for use in 20 I O and 20 11 the Scale as se t out in Appendix_ of this report. 

FINANCIAL HIGHLIGHTS AND STATUS OF CURRENT ASSESSMENTS AND 
ARREARS 

3 1. The Committe e reviewe d the pape r on Financial Highlights and Status �[Current 
Assessments and Arrears which showed the unaudite d re sults of ope rations for the first twe lve 
months of the 20 08-0 9  biennium and the financial status of the Organization as at 3 1  De cembe r 
20 08 .  The Committe e also re viewe d a working pape r on the Status �f Current Assessments and 
Arrears at 8 M ay 20 0 9 .  

32. In reviewing the above pape rs, the following salient points we re note d by the Committe e :  

. a) The General Fund (GF) de ficit at 3 1  De cembe r 20 08 stood at a leve l ofUSD 412.7 
million compare d to the 3 1  De cembe r 20 0 7  balance of USD 465 . 3  million. The 
improve ment was, howe ve r, base d on inte rim re sults and could not be regarde d as 

,indicative of the final outcome of. the 20 08-0 9  biennium. 
b) Outstanding asse ssed contributions at 8 M ay 20 0 9  stood at USD 217 .8 million·and 

E UR 176.3 million, compare d to USD 18 4 .2 million and EUR 141.6 million 
re spe ctive ly at the same date in 20 08 . The Committe e note d with concern that from 
20 05 to 20 0 9  approximate ly 5 0 %  of the M e mbe rs of the Organization had not paid 
the ir asse sse d contributions to the re gular budge t. In addition, a large portion of 
20 08 asse ssments (11 percent) re maine d unpaid, repre senting USD 5 4  million 
( consolidate d). Pe rsiste ntly high leve ls of outstanding asse sse d contributions 
continued to be a significant factor undermining the financial he alth of the 
Organization. 

· · 

1 CL 136/7 paragraph 22 
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c) 

d )  

e )  

f) 

g) 

h) 

i) 

CL 136/8 

The update d  20 0 9  cas h fore cas t was based large ly on Members '  20 08 payme nt 
his tory, howe ve r s ome large re ce ipts expected  in April had not mate rialize d ,  
making the forecas t more unce rtain. The re ce ipt of large payme nts within M ay and 
June was e s sential for 20 0 9  cas h le ve ls in the sec ond and third quarte r  to re main at 
a leve l which avoid s exte rnal borrowing .  The large unpaid 20 08 contributions 
continue to we igh he avily on the cash forecas t for 20 0 9 .  In the absence of 
s ignificant payme nts of arrears , or e arlie r se ttle ment of fore cas ted  20 0 9  re ce ipts , 
the Organiz ation would ·require e xte rn al borrowing by Octobe r 20 0 9 .  
The total actuarially de te rmine d liability as at 3 1  De cember  20 08 for the ·four s taff 
re late d s chemes  was USD 1, 0 42.2 million, of which liabilitie s  ofUSD 72 9 . 9  
million were re corded in the financial s tate me nts . Unrecorde d liabilitie s  of USD 
3 12. 3 mill ion re fle ct the ad option of the 'Corridor Me thod ' for re cogniz ing 
actuarial gains and los�e s in accord ance with IPSAS. 
The Committee noted  that the Afte r Se rvice Med ical Coverage (ASMC) liability 
was unde rfunde d by USD 7 36.8 million and that this contribute d to a s tructural 
deficit on the Ge ne ral Fund . The Committee again noted  that the bie nnial 
as se s s me nts of USD 14 . 1  million towards ASMC pas t se rvice fund ing, as firs t 
approve d by Conference in Nove mber 20 0 3 ,  re maine d fa r  s hort of the bie nni al 
fund ing requirement to fully fund the liability by 2027 . Base d on the 20 08 actuarial 
valuation, USD 10 1.6 million pe r bie nnium would need  to be contribute d  to 
achie ve full fund ing by 2027 . The Committee note d the matte r of ASMC fund ing 
would be d is cus se d furthe r unde r ite m 8 of the age nd a  of its 126th Ses s ion - 2008 
Actuarial Valuation of Staff Related Liabilities and in the conte xt of the PWB 
2010-11. 
The Committee note d that the Te chnical Coope ration Programme (TCP) 
e xpend iture in 20 08 charged agains t the 20 06-0 7  a ppropriation amounted to USD 
3 3 .6 million while s pend ing agains t the 20 08-0 9  appropriation amounted to USP 
18 . 8  million. This re pre se nte d an ave rage ofUSD 4 . 4  million pe r month in 20 08 , 
up from an ave rage of USD 2.5 million pe r month in 20 06-0 7 but s till be low the 
ave rage s pe nd of USD 5 .2 million pe r month during 200 4-05 . The Committee 
e xpre s se d  conce rn at the leve l of TCP expend iture in 20 08-0 9  and note d that this 
is s ue would be furthe r d is cus se d unde r ite m 14 of the age nda of its 126th Se s s ion -
Progress Report on Implementation of the Technical Cooperation Programme . 
In the light of the s ignificant re ce nt volatility in e quity marke ts ,  the Committee was 
provide d with an upd ate on the late s t  marke t valuation of the long-te rm inve s tme nt' 
portfolio which the Organization hold s as partial fu nd ing toward s s taff-re lated 
liabilitie s which amounted to USD 1. 0 42 billion. The marke t value of the portfolio 
at 24 April 20 0 9  had de cline d to USD 23 3 million compare d to a value of USD 242 
million at 3 1  De cember  20 08 . The Committee note d that 20 08 inves tment 
pe rformance would be furthe r d is cus sed unde r item 11 of the age nda  of  its 126th 

Se s s ion - Report on Investments 2008. 
With regard the Cap ital Expend iture Account (CAPEX ), the Committee note d that 
USD 4 .6 million was charged to the account in 20 08 , le aving a clos ing balance at 
3 1  De cembe r 20 08 ofUSD 8 .8 million to be use d . to fund ongoing CAPEX 
projects . Expe nd iture charge d to the Se curity Expe nd iture Account (SEA) in 20 08 
amounte d to USD 9 . 4  million le aving a clos ing balance at 3 1  December 20 08 of 
USD 2. 3 million re lating to the Organization' s contribution to the UN De partme nt 
of Safety and Se curity. The Committee note d that CAPEX and SEA is s ue s  would 
be d is cus se d furthe r in the conte xt of the PWB 20 10-11. 
The Committee noted  that as a re s ult of de lays in rece ipts of Membe r contributions , 
the full balance of the Working Capital Fund (USD 25 .6 million) had been  
advance d to  the Gene ral Fund in De cembe r 20 0 8 ,  prior to re course to exte rn al 
borrowing, le aving a balance of ze ro at 3 1  De cember  20 08 . The Committee note d 
that the authorize d leve l  of the Working Capital Fund (WCF) was insufficie nt to 
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. cove r e ven· one month of cash outfl ow, and th at the le ve l may ne e d  to be 
re cons ide re d. 

j ) T he Committe e note d that the balance on the Spe cial Re s e rve Account (SRA) at 3 1  
De ce mber 20 08 amounte d to USD 15 .9 million of which USD 12.8 million. re lated 
to unre alize d e xchange gains not backe d by actual cash re s ource s .  The Committe e 
was informe d that, in the conte xt of the imple me ntation of IPSAS requireme nts , the 
function, purpos e and accounting tre atme nt of the SRA, particularly re lating to the 
trans fer of e xchange gains /los s e s  to the SRA, would be reviewe d and propos als for 
revis ion to the SRA would be pre s e nte d to the Finance Committe e .  

3 3 .  Fully re cognizing that only through time ly re ce ipt of contributions could FAO me e t  
ope rating cas h requirements without recours e to s tatutmy re s e rve s or to e xte rnal borrowing, the 
F inance Committe e urged all Membe r Nations to make time ly payment of as s e s s e d  contributions 
to e ns ure that F AO could me e t  the ope rating cas h requirements for the Programme of Work.. 

2008 ACTUARIAL VALUATION OF STAFF RELATED LIABILITIES 

3 4 .  The Committe e was informe d that the v aluation had be e n  pe rforme d by a s pe cialized 
actuarial firm which had carried out an in-depth analys is of actual claim cos ts and applie d the 
late s t  e conomic and demographic as s umptions , including dis count rate , infl ation, me dical 
infl ation and mortality rate s .  

3 5 .  The Committe e reviewed the pape r (doc. FC 126/8 ) and note d that bas e d  on the mos t 
re ce nt 2 0 08 actuarial valuation, the to tal s taff re late d liabilitie s at 3. 1 De cembe r 20 08 amounte d to 
USD 10 42.2 million (3 1 D e cembe r 20 0 7  -USD 7 19 .1 million) which repre s e nte d an incre as e of 
USD 323 .1 million from.20 0 7 .  The Committe e note d that the increas e was mainly attributable to 
the ASMC liability which had incre as e d  by USD 3 01.5 million. 

36. The Committe e was informed that the main re as ons fo r  the incre as e in the ASMC liability 
w e re :  

• the addition of an age-grading as s umption that future me dical claim cos ts would incre as e 
with age : 

• the s tre ngthe ning of the Euro agains t the US Dollar; 
• update d mortality as s umptions to refle ct e xpe cte d incre as e s  in longe vity; and 
• introduction of an as s umption that the curre nt cos t s haring arrangeme nt betwe e n  F AO• 

and me dical plan particip ants would be re taine d. 

3 7 .  The Committe e noted that total s taff re late d. liabilitie s re cor�e d in the Organization's 
fi nancial s tatements as at 3 1  De cembe r 20 08 of USD 729 .9 million were lowe r than the actuarial 
valuation at that date . Unrecorde d liabilitie s of USD 3 12.3 million refle cte d the adoption of the 
"corridor me thod" for de fe rred re cogni tion of actuarial gains and los s e s  unde r IPSAS, which 
pe rmits diffe re nce s in e xce s s  of 10% to be recorded ove r s e ve ral ye ars . The Committe e furthe r 
note d that the total unfunde d liao ilitie s amounte d to USD 78 7 .4 million at 3 1  De cembe r 20 08 
compare d to USD 4 0 4 .5 million at 3 1  De cembe r 20 0 7 .  

3 8 .  The Committe e again note d that the bie nnial as s es s me nts of USD 14 .1 million towards 
ASMC pas t s e rvice funding, as firs t approve d  by Confere nce in Novembe r 20 0 3 ,  remaine d far 
s hort of the bie nnial funding targe t which would be ne ede d  to fully fund the liability by 2027 . 

3 9 . The Committe e als o reviewe d ke y cons ide rations for future plans to fully fund the ASMC 
liability, including: 

• the s ignificant Euro compone nt of the liability; and 
• the e ffect of cos t s haring as s umptions among participants , and with the Organization. 

4 0 .  The Committe e re calle d Council's advice to addre s s  the s e  obligations in the longe r te rm 
by purs uing s trate.gie s to e ns ure that s ignificant liabilitie s of the Organization are fully funde d. 
The Committe e acknowle dge d that additional funding towards the ASMC liability was require d-



8 CL 136/8 

and agre e d  to make its recommendation to Council for incre as e d  bie nnial as s e s s ments within the 
conte xt of the PWB 2010-11. Funding propos als would re cognize the contribution of active s taff 
p articipants ove r time , and the pos s ible re vis ion of the targe t date for full funding of the liability. 

41. The Committe e re calle d that other large UN agencie s were at diff�re nt s tage s in te rms of 
re cognizing and· fui1 ding s taff re late d lia0 ilitie s and we lcome d the fact that F AO was among thos e 
UN Sys te m organizations that had take n s te ps to both re cognize and fund the s taff-re late d 
liabilitie s from various s ource s .  

MEASURES TO ENCOURAGE TIMELY PAYMENT OF CONTRIBUTIONS 

42. The Committe e e xamine d the document pre pared by the Se cre tariat which summarize d 
the dis cus s ions and actions take n in this are a s ince 20 0 4 ,  and lis te d me asure s currently in place 
and propos e d  me asure s s till under cons ide ration. 

4 3 .  The Committe e als o cons ide re d the information on b orrowing �orecas ts provide d by the 
Secre tariat during dis cus s ion of the Financial·Highlights , and agre e d  that the Re gular Progra1mne 
liquidity s ituation was critical and could only be improve d through time ly payment of as s e s s e d  
contributions by Member Nations . Some Committe e me mbers note d that the leve l of the 
Organization's re s e rve s (WCF and SRA) appe are d inade quate compare d to the average monthly 
Re gular Programme dis burs e me nts of USO 4 4  million, and this me ant the Organization re maine d 
vulnerable in cas e of de lays in payment of current as s e s s ments by large contribu tors . The 
Committe e s tre s s e d  that a ll countrie s pay the ir as s e s s e d  contributions on ti me and for thos e in 
arre ars to s e ttle the m without de lay, as the s e  we ighe d he avily on liquidity leve ls . The Committe e 
re cognize d, however, that ce 11ain countrie s in arre ars face d e xtre me ly diffi cult e conomic 
s ituations . 

4 4 .  The Committe e re calle d that the dis count rate for the current Incentive Scheme to 
Encourage Prompt Payme nt of Contributions had be e n  s e t  at ze ro s ince 20 0 4 .  Many me mbers felt 
that s uch s ch e me s  were not effe ctive as the budge t cycle of me mber countrie s and othe r political 
is s ue s  we re the factors which de te rmine d the timing of payments re ce ive d. One member of.the 
Committe e � ons ide re d that it was important to re-ins tate even  a small dis count rate to s e nd a 
s ignal to Me mbers of the Organization to e ncourage prompt payme nt of contributions . The 
Committe e als o note d the docume nt' s de s cription of incentive s .  

45 . . The Committe e re viewe d and s upporte d all me asure s currently in place to encourage 
time ly payment by Membe rs and s tre s s e d  that e xis ting rule s s hould be s trictly e nforce d. 

46. The Committe e agre e d  to lis t (be low) all of the initial propos als e me rging from its 
dis cus s ion, for pre liminary Council cons ide ration, and to defer further dis cus s ion to the July 20 0 9  
s e s s ion of the F inance Committe e :  

a) the re s triction unde r Ge neral Rule s of the Organization (GRO) XX II-5 & XX II-7 (as 
re gards e ligibility for Council e le ction and los s of s e at for Me mber Nations in arre ars of 
more than the total of contributions due for the two pre ce ding cale ndar ye ars ) s hould be 
e xtende d to include l os s  of s e at in the Finance and Programme Committe e s ,  and in 
Council Committe e s; 

b) the s anctions provide d under Article III.4 (los s of voting rights ) and GRO XX II-5 and 
XXII-7 (Council e le ction or s e at) s hould be amende d s o  that only one ye ar of arre ars 
(ins te ad of two) would re s ult in the s anctions ; 

c) inte re s t  s hould be charge d on late payme nts or e xte rnal borrowing costs s hould be b orne 
by countrie s with outs tanding contributions; 

d)' Me mbe r Nations in arre ars of more thari the total of contributions due for the two 
pre ce ding calendar ye ars s hould be re quire d to s ubmit an ins tallme nt plan to the Finance 
Committe e for review, and s ubs e quent approval by the Conference , while Member 
Nations in arre ars for amounts le s s  than that s hould be re quire d to provide writte n 
e xplanation on the reas on for s uch arre ars to the Finance Committe e for re view; 
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e )  e xis ting re gulations on los s of voting rights s hould be rigorous ly applied; 
f) TCP as s is tance and re cruitme nt of nationals s hould not be available for countrie s in 

arre ars ; and 
g) a s e t  of guide line s s hould be deve lope d s e tting out conditions for acccepting voluntary 

contributions from M e mbe r Nations in arre ars . 

9 

PROGRESS REPORT ON ADOPTION OF INTERNATIONAL PUBLIC SECTOR 
ACCOUNTING STANDARDS 

4 7 .  The Committe e was informe d that in line with the revis e d  proje ct plan, the ye ar 2012 
would be firs t full year of International P ublic Sector Accounting Standards (IP SAS) compliant 
ope rations to be s ubmitted for e xternal audit. The revis e d  impleme ntation date took into account 
the capacity and re s ource cons traints of the Organization, in addition to allowing be tte r s ynergie s 
with othe r corporate initiative s and in particular the integration into the IP SAS P roje ct of the F ie ld 
A ccounting Sys tem (FAS) Replacement proje ct. 

48 . T he Committe e noted that the IP SAS P roject had be e n  audite d by the Office of the 
I ns pe ctor-Gene ral, which concluded that it had a s ound governance and management s trn cture 
s upp01t e d· by de taile d plans , but that the corporate nature of the proje ct ne ce s s itated e nhance d 
s enior management involvement and higher organizational priority  with re s pe ct to other ongoi ng 
initiative s .  T he Committe e was informe d that the P roject continued to monitor the ke y ris ks of a) 
limite d availability of key s taff thi· oughout FAO, and b) limite d capacity, infras trn cture and 
s ys tems in the de centralize d office s .  The e s timate d total cos t of the P roje ct over thre e biennia 
re mained USD 13 . 9  million. 

4 9 .  The Committe e was informe d  that the e xis ting FAS was no longer fit to s e rve the ne e ds of 
an inc re as ingly de centralize d organization as refl ecte d by more th�n  a 10 0% growth in e xtra� 
budge tary dis burs eme nts by de centralize d office s s ince 2 0 0 4. The Committe e noted that the new 
s ys te m  to replace FAS would provide be tte r controls , data and integration with the corporate 
s ys tems ,  as we ll as s upporting IP SAS compliance . The unfunde d part of the cos t e s timate s for the 
FAS Re placeme nt proje ct (which would be s ubject to re vision when d e taile d planning is 
comple te d) amounted to USD 2.5 million. T he Committe e note d the intention by the Organization 
to s e e k  e xtra-budge tary s ource s to fund the FAS Re placement project. 

5 0 .  The Committee s upporte d in the light of the aforementioned � ons ide rations the re-planne d 
2012 implementation date as be ing both re alis tic and allowing maximization of s ynergie s within 
the Organization, noting als o that mos t othe r UN entitie s had de laye d the planne d date for IPSAS 
impleme ntation to 2012. Noting the pre s s ure of s taff re s ource s re s ulting from the va rious ongoing 
initiative s within the Organization, the Committe e s tre s s e d  the importance of ensuring that the 
require d s taff re s ource s be made available within the Organization to the IPSAS P roje ct. It als o 
unde rline d the importance of continue d collaboration with the other UN agencie s ,  in particular the 
WFP . 

5 1. The Committe e re affirmed the imp01t ance of IPSAS for be tte r de cis ion-making and 
governance and fully s upporte d the adoption of IPSAS at F AO, re cogniz.i ng that it would s upport 
nume rous othe r reform initiative s .  The Committe e noted that the IPSAS P roje ct would require to 
be funde d from the Capital Expenditure facility in the PWB 2010-11. 

REPORT ON INVESTMENTS 2008 

52. The Committe e note d the Organization's s hort-te rm inve s tments re pre s e nte d in large pait 
the accumulation of Trus t F und contributions he ld pending dis burs e ment on proje cts , and that 
s uch holdings had re ache d a value ofUSD 7 42 million at e nd 20 08 .  The Committe e prais e d  the 
time ly actions take n by the Organization to reduce ris k and pre s e rve Trus t F und capital in the face 
of s e ve re marke t de cline s which occurred in 20 08 . The Organization had re-pos itione d the 
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portfolio in the s ummer of2008 and 95% of s hort-te rm as s e ts we re now he ld in s e curitie s with 
negligible risk. The time ly actions allowe d the s hort-term inve s tme nt portfolio to achieve a s mall 
ove rall pos itive re turn of 0 .4 3% for 20 08 . 

5 3 .  As re gards long-term inve s tments (value USD 242 million at e nd 20 08)  the Committe e 
took note of the s e ve re de cline s in financial marke ts during 20 08 . The Committe e e xpre s s e d  
s atis faction that the ove rall annual re turn on long-te rm as s e ts ,  though negative (-21.36%), was 1 
percentage point above the e s tablis hed benchmark and s upe rior to many othe r comparators . The 
Committe e ,  at the s ame time , e xpre s s e d  concern ove r the growing funding gap be twe e n  long-te rm 
inve s tment as s e ts (USD 242 million) and the leve l of s taff-re lated afte r s e rvice liabilitie s (USD 
1, 0 42 million) which the portfolio was intende d to addre s s .  The Committe e re cognize d that the 
Organization's inve s tment at current le ve ls would ne ve r be s ufficie nt to cove r s uch liabilitie s and 
s ugge s te d  that de ve lopments in this gap be monitored continuous ly and the is s ue be taken up by 
future me e tings of the Committ e e .  

5 4 .  The Committe e note d the s ound governance e mploye d by the Organization in managing 
both s hort and long-te rm as s e ts .  The tri-partite le ve l of control, con s is ting of an inte rnal 
Inve s tment Committe e ,  an e xternal Advis01y Committe e on Inve s tments and the Finance 
Committe e its e lf, had prove n e ffe ctive . 

5 5 .  The Committe e als o s up ported the actions taken by the Organization in late 20 08 to 
s us pend cre diting inte re s t  on uns pent Trus t Fund balance s due to marke t rate s approaching ne ar­
ze ro le ve ls . The Organization was e xamining new approache s for re cognizing inte re s t, including 
re view of practice s in othe r UN organizatl ons . The Committe e note d th at financial marke ts had 
change d s ignificantly and agre e d  that cre diting inte re s t  on uns pe nt Ti· us t Fund balance s s hould be 
cons is te nt with marke t condit ions and avoid an y inte re s t  s hortfall on the Re gular Programme . The 
Committe e re que s te d  to be informe d on the re s ults of the inte rnal re view and any change s that are 
put in place whe n marke t conditions allow dis tribution of inte re s t  to Trus t Fund unps ent balance s 
to be re s ume d. 

PROGRESS REPORT ON ADJUSTMENT TO THE PROGRAMME OF WORK 
FOR UNIDENTIFIED SAVINGS AND EFFICIENCY GAINS 

56. The Committe e re calle d that the budge tary appropriation of USD 929 .8 million for 20 08-
0 9  voted by Confe rence in Novembe r 20 0 7  fore s aw that furthe r s avings and e fficie ncy gains of 
USD 22.1 million s hould be identified during the bie 1m ium in de live ring the Programme of Work. 

5 7 .  The Committe e note d the actions be ing taken by the Organization in a s hort time frame to 
put in place me asure s  to achieve , on a bie nnial bas is , the fu ll s avings o(USD 22.1 million. It 
note d that me asure s had so  far be eo ins titute d to achie ve USD 18 .1 million in s avings . The 
Committe e was re as sure d that me as ure s to achieve the remaining USD 4 million in s avings would 
be put in place during 20 0 9 ,  building in part on the RBR and the Innovation Fund. 

5 8 .  The Committe e note d that USD 9 .3 million in actual e fficie ncy s avings had be en 
achieved to e nd-March 20 0 9  and that USD 15 .9 million in actual e fficie ncy s avings we re 
e xpe cte d to be achie ve d in the bie nnium due to the le ad time riee de d  to implement the meas ure s .  
The Committe e note d with conce rn that the balance of USD 6.2 million in s avings would be 
found from one-time me asure s in the biennium, but was re as s ure d that such me as ure s would 
minimize adve rs e impact on the imple mentation of the planne d Programme of Work. It looke d 
forward to re ce iving a progre s s  re port at its s e s s ion in July 20 0 9 .  

ELEMENTS FOR THE DRAFT STRATEGIC FRAMEWORK, MEDIUM TERM 
PLAN 2010-13 AND PROGRAMME OF WORK AND BUDGET 2010-11 

5 9 . The Committe e cons ide re d the draft e le ments of the Strate gic Framework, MTP and PWB 
pre s e nte d in document CL 136/16. Membe rs we lcome d the document and agre e d  that it provide d 
a s ound bas is for dis cus s ion. 
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60 . The Committe e concurred th at the s e que ncing of preparation and dis cus s ion of the 
Strate gic Frame work , MTP and PWB was partic ularly comple x this y e ar, with a phas e d  review 
and dis cus s ion of the e le me nts by the Council and its s tanding committe e s  as we ll as by the CoC­
IEE. Me mbe rs s tre s s e d  that the current documentation re pre s e nte d a work-in-progre s s  which 
would require improve me nts and re fineme nts - for e xample to tak e into account the outcome of 
the RBR in the pre sentation of the F unctional Obje ctive s .  F urthermo re ,  the Committe e obs e rve d 
that re s ource allocations could firs t be dis cus s e d  at its s e s s ion in July 20 0 9 .  

6 1. The Committe e s upporte d the propos al re ga rding the drafting of two s eparate documents: 
one be ing the Strategic F rame work document; and the othe r a· combine d MTP/PWB document. 
F urthe rmore the Committe e we lcome d the e le ments· that would be pre s e nte d in. the PWB, 
including: biennial re s ource requirements - both as s e s s e d  and voluntary - for the Organizational 
Re s ults ; cos ts and s avings s te mming from the impleme ntation of the IP A; calculation of cos t 
incre as e s  and effi ciency s avings ; provis ion for long-term liabilitie s (in particular ASMC), re s e rve 
funds and any unde r-funde d obligations ;  and, a draft Budge tary Appropriations Re s olution. 

62. The Committee we lcome d the information provide d on F unctional Obje ctive s X ( effective 
collaboration with member states and stakeholders) and Y (efficient and effective administration). 
Seve ral membe rs believed that the F unctional Obje ctive s could bene fit from furth e r  e laboration, 
including incorporating input prov ide d by the RBR and othe r e xe rcis e s ,  and from mak ing the 
indicators more s pe cific and op e rational. The Committe e recalled that the memb e rs hip of the 
F AO had as k e d  fora breakdown be twee n  the progamme budge t and adminis trative budge t of the 
Organization, and note d that F unctional Objective Y would repre s ent a re fe rence for the 
pre parat1 on of the adminis trative budge t. 

63 . The Committe e cons idere d that the draft Budge tary Approp riations Re s olution would 
ne e d  to be pre s e nte d diffe re ntly than in the pas t, in orde r to re align it with the newly de fine d 
Strate gic and F unctional Obje ctive s ,  while e ns uring flexibility for e ffe ctive implementation. The 
Committe e note d that the Se cre tariat would pre s e nt s uch a draft Budge taiy Appropriations 
Re s olution to the Committe e at its July Ses s ion. 

64 . Seve ral me mbe rs e xpre s s � d  the de s ire to s e e  incre as e d  re s ource allocation to the TCP. 

PROGRESS REPORT ON IMPLEMENTATION OF THE TECHNICAL 
COOPERATION PROGRAMME 

65 . While noting the progre s s  achie ve d in proj e ct approvals agains t the TCP appropriation for 
2 0 08 /0 9 ,  many membe rs e xpre s s e d  the ir continuing concern ove r the low leve l of e xpenditure for 
both 20 06/0 7 and 20 08 /0 9 appropriations and the e xpe cte d monthly rate of e xpenditure for the 
remainde r of 20 0 9 .  In re calling its de libe rations at its 122nd Se s s ion, the Committe e re ite rate d the 
ne e d  to ensure the full implementation of proj ects approv e d  agains t the 20 06/0 7 appropriation 
be fore the e nd of 20 0 9 .  

66. The Committe e re que s ted  that the item b e  maintaine d on the agenda of s ub s equent 
s e s s ions , but that in future it be prefe rably dis cus s e d  in a joint me e ting with the Programme 
Committt::e (which had its e lf reviewe d in de tail s e ve ral re late d aspe cts of TCP operations at it� 
101 st s e s s ion he ld concurre ntly to the 126th Se s s ion of the F inance Committe e )  to broaden the 
focus bey ond financial aspe cts , and in conjunction with s imilar re pmt s on the use of e xtra­
budge taiy re s ource s .  

67 . The Committe e re called the de cis ions containe d in  the IPA conce rning the 
de centralization of the TCP, and note d that the Se cre tariat had alre ady tak en  s e ve ral preparatory 
s t eps to put into e ffe ct the frame work of the TCP de centralization. It was informe d that the 
Se cre tariat was fully committe d to pursue the s e  efforts with a yie w  to implementing them 
e ffe ctive 1 Januaiy 2010 . In this connection, the Committe e re que s te d  that imme diate atte ntion be 
given to the nece s s ary cap acity building in de centralized office;;; , including training, and to the 



12 CL 136/8 

re vis ion of proce dure s with a view to acce le rating approval and implementation, while e nsuring 
the quality of the as s is tance provide d. 

Human Resources Matters 

REVISED POLICY AND IMPLEMENTATION OF FAO USE OF 
CONTRACTORS AND RETIREES 

68 . The F inance Committe e cons ide re d the Human Re s ource s (HR) policy change s and 
s tre amlining me asu re s propos e d  by the Organization re garding the us e of non-s taff human 
re s ource s (NSHR) and re tire e s ,  as pre s e nte d in document FC 126/15 , which had be e n  formulate d 
pursuant to the dis cus s ions he ld by the Committe e at its 123rd S e s s ion on this s ubje ct and as a 
re s ult of re commendations e manating from the IEE and the IP A. 

69 . The Committe e re calle d that, with re gard to non-s taff human re s ource s ,  the IEE report 
advocate d for the s tre amlining and s implification of rule s and proce dure s govern ing the us e of 
NSHR contracts and calle d for a s ubs tantial s hift from ex ante to ex post controls . It als o note d 
that the IPA calle d for the introduction of trans parent and compe titive policie s for re cruitment of 

· consultants with due conside ration to geographical dis tribution and ge nde r balance (IP A action 
3 .67 ), as we ll as e ns uring thatconsultants not be us e d  fo r  long-te rm gap filling of vacant pos ts as 
a cos t s aving me as ure. With re gard to re tire e s ,  the IEE re commende d that the Organization adopt 
more libe ral conditions and s imple r procedure s for the remune ration of UN pens ione rs and oth e r  
rc tire e s  at marke t rate s ,  while the IPA re comme nded rationalizing the us e of F AO re tire e s  who 
s hould not be re hire d for at le as t 6 months afte r re tire me nt from the Organization (IPA action 
3 .68 ). 

7 0 .  The Committe e was in forme d that s imple r proce dure s for the re mune ration of UN 
pe ns ione rs and othe r re tire e s  at marke t rate s had be en  introduce d as an e arly action in re s pons e to  
the IEE re poti and note d that this action was unde rtake n with the s upport of the Gove rning 
Bodie s .  Many me mbe rs s tre s s e d  that cos t containme nt me asure s s hould remain an important 
obje ctive in the manage ment of NSHR and re tire e s .  

7 1. The Committe e was s atis fie d that policy change s propos e d  by the Organization 
ade quate ly addre s s e d  the e xpe ctations of the IP A while providing the re quire d manage rial 
fl e xibility in me e ting programme ne e ds .  The s e  include d e ffe ctive communication through the 
is s uance of guide line s and wide r dis s emination of NSHR as s ignments to re dre s s  dis torte d 
ge ographic dis tribution with inte rnal ex post re porting on e fforts made , the introduction of an 
iRos te r in 20 10 , introduction of a s e lf-ce rtification re cord of the intern al s e le ction proce s s  for 
NSHR, and a re invigorate d internal ove rs ight me chanis m manage d by the Human Re s ource s 
Divis ion. With re gard to re tire e s ,  the propos e d  policy change s include d s implification of the rule s 
and proce dure s by s tre amlining the curre nt thre e re tire e cate gorie s into one cate gory- only , UN 
pens ione rs , and prohibition of employme nt fo r  the firs t s ix months following the date of 
re tirement (curre ntly thre e months). Propos e d  policy change s als o include d non-re cruitme nt of 
re tire e s  to pe rform the functions of the pos t from which they re tire d nor acting in an exe cutive 
capacity that committe d the Organizatio n. 

72. The Cotmnitte e s tre s s e d  that NSHR contractual instruments provide d a us eful me chanism 
to impleme nt s pe cific tas ks and activitie s that ne e d  to be e xe cuted within a de fined pe riod of time . 
While noting the fl e xibility and cos t-e ffe ctivene s s  offe re d by the us e of non-s taff human re s ou rce s 
and re tire e s ,  the Committe e als o acknowle dge d the importance of upholding the principle of 
e quitable tre atme nt of e mploy e e s  in conformity with be s t  practice e mployment. While 
re cognizing the diffi cultie s in de fining what cons tituted core work of F AO, it unde rline d the ne e d  
to e nsure that NSHR contractual ins trume nts we re e ffe ctive ly us e d  for task-bas e d, time-bound 
activitie s .  

7 3 .  The Committe e s upporte d the propos e d  policy change s and s tre amlining me asure s to 
promote the e ffe ctive us e of non-s taff human re source s and re tire e s ,  in line with tht, IP A. Given 
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its governance and ove rsight role on HR matte rs and in vie w of the importance attribute d to the 
use of NSHR contractual instruments and re tire e s, the Committe e re que ste d that an annual report 
be submitte d hence forth for its information on the use of the se arrange ments. 

PROGRESS REPORT ON IMPLEMENTATION OF HUMAN RESOURCES 
MANAGEMENT STRATEGY AND POLICY FRAMEWORK 

7 4 .  The Committe e note d that HR manage ment was fund amental and a key component of the 
F AO refo1m and re calle d its d e cision at its 125th Se ssion in March 20 0 9  that the HR strate gy 
framework should be a stand ing item on the agend a of its future se ssions. 

75 . It appre ciate d the progre ss mad e by the Orgap. ization in the d e ve lopment of the HR 
Management Strategy & Policy F ramework, e mbodying thre e consolid ate d key HR goals, name ly 
(a) to enable a workforce of e xcelle nce and high pe rformance; (b) to e stablish HR as a strate gic 
p artne r in c orporate management; and ( c) to provid e e fficient and e ffective HR se rvice i n  support 
of programme d e live ry. 

76 . The Committe e re commende d  that the Se cre tariat continue in its efforts to cle arly align 
the se HR goals to F unctional Obj e ctive Y e ntitle d "e:ffzcient and effective administration" and 
e xpe cte d that this would be refl e cte d in the d e taile d d e ve lopment of the thre e und erlying 
Organizational Re sults and indicators for the MTP 2010-2013 and the PWB 2 0 10-11. I t  was 
satisfie d that this would provid e the basis for a re sults-base d formulation of"indicators of 
achievement and targ e ts re late d to spe cific HR activitie s and enable the Committe e to e xe rcise its 
ove rsight role . It stre sse d the importance of e nsuring me asurable me trics for the improvement in 
e fficiency and e ffe ctivene ss. 

7 7 .  The Committe e acknowle d ge d  the importance of the six princip al HR initiative s. outline d 
• in d ocument FC 1 26/162

, name ly P e rformance Ev aluation, Management/L e ad e rship training, 
M anagement Information Reporting, new HR Policies, support to re struc turing, and stre amlining, 
as be ing central for the e ffe ctive d e live ry of the HR goals. 

78 . T he Committe e re ce ive d an oral upd ate on the final recommendations in the RBR as 
regard s th e HR are a as well as Management's pre liminary re actions the re on, and agre e d  to 
continue its d iscussion on this matte r at its se ssion in July 20 0 9 .  

7 9 .  T he Committe e was informed that the RBR re commendation on the staffing leve ls for the 
HR function, spe cifically the e stablishment of a be nchmark for the optimal HR staff to e mployee 
ratio for the Organization, re quire d furthe r d iscussions with the e xternal consulting firm. The 
Committe e aske d to be apprise d of the outcome of these fmihe r  d iscussions. 

8 0 .  The Committe e recognized that the HR Management Strategy & Policy F ramework 
continued to be a living d ocument and conclud e d  that the gene ral framework taking into account 
the agre e d  re commend ations of the RBR be pre sente d within the context of the MTP 2010-13 for 
review at its se ssion in July 20 0 9 .  

Oversight Matters 

PROGRESS REPORT ON IMPLEMENTATION OF THE EXTERNAL 
AUDITOR'S RECOMMENDATIONS 

8 1. The Committe e we lcome d the report and noted with satisfaction that the re had be e n  
progre ss in the implementation of re commend ations since the last progre ss re port, recognizing the 
Sec re tariat's inte grate d e fforts within the coi1 te xt of IPA implementation in this regard . 

2 Progress Report on Implementation ofHuman Resources Management Strategy and Policy Framework 
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82. The Coinmitte e note d with conce rn the abs e nce of the External Auditor at its s e s s ion 
while cons ide ring the P rogre s s  Repoti on the Imple me ntation of the Exte rnal Auditor' s 
Re comme ndations . The Committe e re gis te re d the ir cons ide ration that the Exte rnal Auditor would 
make e ve ry fore s e e able e ffort s o  that no s uch abs e nce would happen in the future . 

8 3 .  The Committee reque s te d  that in future the document include the External Auditor's . 
comments on e ach individual re comme ndation, as agre e d  e arlie r. 

2008 ANNUAL ACTIVITY REPORT OF THE OFFICE OF THE 
INSP�CTOR-GENERAL 

8 4 . The Committe e thanke d the Inspe ctor Ge ne ral for providing it with a clear, concis e and 
informative report. 

85 . The Committe e dis cus s e d  is s ue s  re late d to s taffi ng of the Office of the Inspe ctor Gene ral; 
the implementation of re comme ndations e manating from the 20 0 7  Quality Assessment Review of 
the Office by the Ins titute of lnte rnal Auditors; how appointme nts would be made to the Audit 
Committe e ;  identification, impleme ntation and pre s e ntation of high- ris k re comme ndations; 
indepe ndence of the Office of the Inspector Gene ral and the Ethics Office r; the Organization' s 
lack of a comprehe ns ive approach to ris k manage ment; and the s tatus· of the transfer of the L ocal 
Audit P rogramme to the O ffice of the Inspe ctor Gene ral. 

86. Afte r dis cus s ing the is s ue s ,  the Committe e made a numbe r of comme nts and s ugge s tions 
to improve F AO ope rations and reporting by the Office of the Inspe ctor Ge ne ral, including 
e ns uring independence of the Ethics Offi ce r, the ne e d  for comprehe ns ive ris k management, and 
imp roving the clas s ification, imple mentation and reporting of outs tanding high- ris k 
re commendations . 

LIAISON OFFICES IN THE UNITED NATIONS SYSTEM (JIU/REP/2007/10) 

8 7 .  · The Committe e took note of the docume nt CL 136/INF/8 , cons is ting of the UN Joint 
Inspection Unit's report on the L iais on Office s in the Unite d Nations Sys te m and re late d 
comments from the FAO Dire ctor-Gene ral, as we ll as of the UN s ys tem Chie f Exe cutive Board 

·for Coordination. 

8 8 .  The Committe e acknowle dge d the importance of the L iais on Office s in enabling the 
United Nations s ys tem to de live r as one an d e ns uring the contribution of UN age ncie s ,  funds and 
programme s to s ys tem-wide cohe re nce . The Committe e als o took note of information provided on 
the numbe r and lo cation of F AO L iais on Office s .  

FOLLOW-UP TO THE CONFERENCE REQUEST FOR PROVISION OF 
RELEVANT INFORMATION ON THE PROPOSED SUMMIT IN NOVEMBER 

2009: ORGANIZATIONAL AND FINANCIAL ASPECTS 

8 9 .  The Committe e note d pre liminary information on the organizational and fi nancial aspe cts 
of the propos e d  World Summit of H e ads of State and Gove rnment on Food Se curity in 20 0 9 ,  
re calling that the ide a was initially launche d by the Director-Ge ne ral at the World Food Day 
ce lebration in New York and include d in his s tateme nt to the 35th (Spe cial) Se s s ion of the F AO 
Conference in Novembe r 20 08 .  

9 0 .  The Committe e we lcome d a pape r de s cribing FAO' s obje ctive s of the propos e d  Summit, 
which we re provide d as background to facilitate a be tte r appre ciation of financial aspe cts of the 
arrange me nts . It note d that a de cis ion on holding the propos e d  Summit would be taken b y  the 
Council at its 136th s e s s ion in June on a bas is of s eparate docume ntation to be prepare d for this 
purp os e .  
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9 1. With re s pect to the financing of the incre mental cos ts of the propos e d  Summit which 
would have to be funded entire ly through e xtra-budge tary re s ource s ,  the Committe e was informe d 
that the s e  cos ts would be b e twe e n  USD 1.5 and 2.5 million. 

92. The Committe e was informe d that this proje ction was bas e d  on tl� e actual cos ts incurred 
for logis tics (for e xample s e curity, inte rpre tl_l tio� ,  hiring of e quipment and ins urance , and s o  on) 
for the June 20 08 High L eve l  Confe rence on World F ood Se curity (HLC). It was furthe r 
informe d that, in comparis on, the propos ed  Smm11 it s hould in fact bene fit from cos t re ductions , 
both for the Organization as we ll as for Membe rs , in light of the propos al to hold the Summit 
back-to-back with the 36th Se s s ion of the FAO Conference . 

9 3 . The Committe e was informe d that no additional costs we re fore s e e n  for the s ubs tantive 
requirements of the propos ed  Summit, given that the ne ce s s ary te chnical work was alre ady being 
carried out within the s cope of the e xis ting Programme of W ork and the te chnical documentation 
in re lation to the High-Leve l  Confe rence on How to F e e d  the World in 205 0 for which e xt ra­
budge tary re s ource s amounting to USD 1 million had alre ady be en identifie d. The Committe e was 
informe d that, in contras t, the majority of the funding requirements for the HLC in 20 08 re late d to 
core technical cos ts . 

9 4 .  The Committe e note d FAO management' s as s urance s of prospe ctive additional cos t-
minimis ation initiative s which would leve rage on s yne rgies both within F AO and with ·e ntitie s 
e xte rn al to the Organization, s uch a s  the City of Rome , the Italian Cha_mbe r of Commerce , the 
I talian Parliament' s Chambe r of Deputie s and othe rs: 

95. The Committe e note d that me as ure s to colle ct e xtra-budge taiy funding for the propos e d  
Summit would be initiate d only afte r a final de cis ion on the propos e d  Summit was taken by 
Council in June 2 0 0 9 ,  and noted that this gave little le ad time for the requis ite re s ource 
mobilization ·effo 11. 

96. The Committe e was as s ure d that incremental funding for the Propos e d  Summit in 
November 20 0 9  would be entire ly finance d from e xtra-budge tary s ource s ,  in full compliance with 
the F inancial Re gulations , and with no negative impact on the Programme of Work 

Other ·Matters 

WORKING METHODS OF THE FINANCE COMMITTEE 

9 7. The C01mnitte e e xpre s s e d  appre ciation of the Secre tariat' s e ff01t s in ens uring time ly 
c irculation of docume nts in advance of the 126th Se s s ion of the C ommitte e ,  as we ll as of the high 
quality of documentation provide d. 

98. The Committe e encourage d, in line with its previous guidance , the us e of focus s e d  and 
s uccinct audio-visual introductions to individual agenda items . 

9 9 .  It we lcomed the new practice of including an Exe cutive Summary and a re cord of actions 
reque s te d  from the Committe e in its. documentation. It reque s ted  that, in future , this practice be 
extende d als o to Council and/or Conference document s  s ubmitte d fqr c ons ide ration to the F inance 
Committe e ,  by accompanying s uch documentation with a s hort, background cove r paper 
addre s s e d  to the Committe e. 

10 0.  The Committe e we lcome d the us e of inte r-s e s s ion and preparat01y e le ctronic 
communication amongs t members. 

10 I .  Th e Committe e re ite rated the ne e d  to e mphas is e and enforce the te rms of the 
unders tanding which allows admis s ion of s ilent obs e rve rs tC? F inance Committe e s e s s ions s o  as tq 
e nable membe rs to conduct proce e dings in a s mooth and unhinde re d manne r. 
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DATE AND PLACE OF THE HUNDRED AND TWENTY-SEVENTH SESSION 

102. The Committe e was informe d that its 12i11 Se s s ion was s che dule d to be he ld in Rome 
from 27 to 28 May 20 0 9. 
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Annex I 

ANNUAL REPORT ON BUDGETARY PERFORMANCE AND PROGRAMME 
AND BUDGETARY TRANSFERS IN THE 2008-09 BIENNIUM 

Executive Summary / Action Required 

i) The C9mmitte e is re que s te d  to e ndors e the c hapter dis tribution of the 2008- 0 9  budge tary 
appropriation ofUSD 929 .8 million approved by the Conferenc e  re s ulting from the· allocation of 
s avings and e fficienc y  gains ofUSD 22.1 million that we re not identifie d in the PWB 20 08- 0 9 .  
The highe s t  s avings , 4 .1 % of original re s ourc e s  (USD 5 .  7 million), we re as s igne d to Chapter 5: 
Management and Supervision Services . In Chapter 4: D�centralization, UN Cooperation and 
Programme Delive1JJ , s avings of 2.7% (USD 6.3 million) were identifie d and in Chapter 2: 
Sustainable Food and Agricultural Systems , 2% (USD 5 .4 million). I n  the remaining c hapte rs , 
e ffic ie nc y  s avings w e re dis tribute d as follows: Chapter I ,  1.4% (USD 0 .4 million); Chapter 3 ,  
1.6% (USD 3 .9 million) , Chapter 8, 1.3% (USD 0 .3 million) and Chapter 9 ,  0 .6% (USD 0 .1 
million). 
ii) T he Committe e is als o re que s te d  to take note of forec as te d biennial performanc e agains t 
the ne t Regular Programme appropriation of USD 929 .8 million approved by the Confere nc e .  T he 
budge tary e xpenditure in 20 08 amounte d to USD 4 41.1 million3 ( 4 7% of the 2 0 08- 0 9  ne t 
appropriation) and forec as te d  e xpenditure for the bie nnium fore s e e s  full utilis ation of the 
appropriation with the e xc eption of a s urp lus in Chapter 9 .  A formal reque s t  for trans fers be twee n  
c hapte rs will b e  s ubmitte d at the ne xt s e s s ion i n  July 20 0 9 .  

Contact 

Direc tor, Offic e of Programme , Budge t and Evaluation Mr Boyd Haight Te l.+3 9  06 5 7 05 5 324 

3 Assuming TCP expenditure of 50% of the biennial TCP appropriation and before the distribution of the unfavourable 
staff cost variance and the adjustment of expenditure to budget rate. 
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Introduction 

1. Financial Regulation (FR) 4 .1 authoris e s  the Dire ctor-Ge ne ral to incur obligations up to 
the budge tary appropriation vote d by the Confere nce . O ve rall e xpenditu re to e� e cute the regular 
Programme of Work mus t there fore be manage d within the biennial Re gular Programme 
appropriation. 

2. In accordance with FR 4 .6, the Director-Gene ral manage s the appropriations s o  as to 
e ns ure that adequate funds are available to me e t  e xpenditure s during the bie nnium, without 
conce ntrating obligations c\B d e xpe nditure s in any one cale ndar ye ar. The Finance Committe e 
re vie ws annually the D ire ctor-Ge ne ral' s management of the Re gular Programme budge taiy 
appropriations and this Annual Re port on Budgetaty Pe rformance s ummaris e s, for dis cus s ion, the 

· budge tary as pe cts of the Re�ular Programme pe rformance for 20 08-0 9  as at e nd 20 08 .  

3 .  Financial Re gulation 4 .5 (a) calls for the Finance Committe e to be notifie d of ce rtain 
trans fers be twee n divis ions and Financial Re gulation 4 .5 (b) require s trans fers from one chapte r to 
anothe r to be approve d by the Finance Committe e .  This re port provide s :  1) an ove rvie w of the 
chapte r dis tribution aris ing from the allocation of e fficiency s avings of USO 22. 1 million that 
we re not ide ntifie d in the PWB 20 08- 0 9, for the Committe e 's e ndors e me nt, and 2) an advance 
indication of the like ly magnitude of budgetary transfers aris ing from the impleme ntation of the 
20 08-0 9  Programme of Work. A formal reque s t  for trans fers be twe e n  chap� e rs aris ing from 
programme imple me ntation will be s ubmitte d at the ne xt s e s s ion in July 20 0 9 .  

2008-09 BUDGETARY APPROPRIATIONS AND BASIS FOR ADJUSTMENTS 

4 .  The budge tary appropriation of USO 929 .8 million for 20 08- 0 9  vote d by Confere nce in 
Nove mbe r 20 0 74 fore s aw that s avings· and efficie ncy gains of USO 22.1 million s hould be 
identifie d during the biennium in de live ring the Programme of Work. The Conference reque s te d  
that the Dire ctor-Gene ral include in his reporting to the Finance Committe e in M ay ongoing 
adjus tments to the Programme of Work for furthe r unide ntifie d s avings and e fficiency gains in 
accordance with Financial Re gulation 4 .5 .  

5 .  Document FC 126/12: Pmgress Report on A1fustment to the Programme of Work.for 
Unident(fied Savings and Efficiency Gains , provide s a more de tailed ove rview of actual savings 
and e fficiency gains achie ve d to date . This pre s ent docume nt ide ntifie s the impact at the 
Budge tary Chapte r le ve l of the dis tribution of the full amount of USD 22.1 million in s avings, as 
s hown in Table 1 be low. 

4 CR 3/2007 
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Table 1 .  

Chapter 2008-09 Savings and Net 
Programme Efficiency Appropriation 

of \Vork Gains 2008-09 

1 Corporate Governance * 
- - - - -�--·- -�··--·--·---

27 , 0 38  
USD % 

-3 7 3  1. 4 26,665 
2 Sus tainable Food and Agricultural Sys te ms 266, 4 7 4  -5 , 4 3 7  2.0 261, 0 3 7  
3 Kn owledge Exchange , Policy and Advocacy 23 9 ,85 1 -3 ,8 98 1.6 235 , 95 3  
4 De centralization, UN Cooperation and Program1:ne 234,55 3  -6, 3 35 2.7 228 ,218 

D e live ry 
5 Management and Supe rvis ion Se rvice s 13 9 ,671 -5 ,698 4 .1 13 3 , 9 7 3  
6 Contingencie s 60 0 0 0 .0 60 0 
8 Capital Expenditure 2 0 ,3 78 -262 1.3 20 , 116 
9 Se curity Expenditure 2 3 , 420 -13 9. 0 .6 23 ,28 9  

Total 947,985 -22,143 2.3 929,842 

* Chapter 1 totals include USD 4 million for IEE follow-up voted by the Conference in CR 3/2007. 

6. T he Com mitte e is reque s te d  to e ndors e the chapte r dis tribution of the ne t Re gular 
Programme b udge tary appropriation aris ing from the allocation of the efficiency s avings . 

2008-09 BUDGETARY PROJECTIONS AND TENTATIVE FORECAST OF 
BUDGETARY TRANSFERS BETWEEN CHAPTERS 

7 .  Following an as s e s s me nt of actual 20 08 e xpenditure and the e s timate d re quirement� for 
20 0 9 ,  additional budge tary chapte r trans fers may be re quire d for the 2 0 08-0 9  biennium, as 
outline d be low. 

8 .  The 2 0 08-0 9  pe rformance is impacte d by a fore cas ted unfavourable s taff cos t variance , 
e s timated at USD 5 .8 m illion, which is mainl y  due to highe r-than-budge te d e ducation grant 
claims and re cruitment and trans fer allowance s ,  as we ll as incre as e s  in Gene ral Service s alary and 
pens ion cos ts in de centralize d office s due to the devaluation of the US dollar. Fmihc rmore , one­
tim e  and trans ition costs as s ociate d with decentralization and with off s horing of the Share d 
Service s Centre (SSC), including re deployment and re location of s taff, are approximate ly USD 4 
m illion highe r than budge te d. T he cos ts are partially offs e t  by budge te d re s ource s not fully 
utilis e d, for e xample re late d to de centralization costs in the new s ubregional office s .  

9 .  T he fore cas te d budge ta1y performance in 20 08-0 9  by chapte r is s hown in Table 2 be low. 
T he actual e xpenditure in 20 08 amounted to USD 4 4 1.1 million5 (4 7 % of the 20 08-0 9  ne t 
appropriation). Fore cas te d e xpenditure for the biennium fore s e e s  full utilis ation of the 
appropriation, including Contingencies, but e xcluding Chapter 9 whe re the s urplus. will be carrie d 
ove r to the ne xt biennium in accordance with the Financial Regulations . 

5 Assuming TCP expenditure of 50% of the biennial TCP appropriation and before the distribution of the unfavourable 
staff cost variance and the adjustment of expenditure to budget rate. 
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Table 2. 
·�''"'"'''"'"'""' 

2008-09 Forecasted Budgetary Net Forecasted Surplus/ 
Performance (in USD 000) Appropriation Expenditure (Deficit) 

Corporate Gove rnance 26.7 27 .3 ( 0 .6) 
2 Sus tainable Food and Agricultural Sys tems 261.0 25 9 .4 1.7 
3 Knowle dge Exchange , Policy and 236.0 232.0 3 .9 

Advocacy 
4 De ce ntralization, UN Coope ration and 228 .2 229 .3 (1.1) 

Programme De live ry 
5 Manage ment and Supe rvision Se rvice s 13 4 .0 13 7 .9 (3 .9 ) '  
6 . Contingencie s 0'.6 0 .6 
8 Capital Expenditure 20 .1 20 .1 0 .0 
9 Security Expe nditure 23 .3 21.1 2.2 

Total Appropriation (Net) 929 .8 927 .6 2.2 
-� -

10 . Bas e d  on the s e  e arly e s timate s of bie nnial pe rfo rmance, re s ource s may ne e d  to be 
transferre d from Chapters 2 (USD 1.7 million) and 3 (USD 3 .9 million) in favour of Chapters 1 
(USD 0 .6 million), 4 (USD 1.1 million) and 5 (USD 3 .9 million). 

11. Chapter 1 ove rs pe nding is mainly due to the additional cos t of the R egional Conference 
for .Europe as we ll as funding of additional human re s ource s in the L e gal Office . The 
ove rs pending in Chapter 4 is large ly due to the forecas ted unfavourable s taff cos t variance . 

12. The ove rs pending in Chapter 5 occurs due to the· highe r-than-budge te d one -time cos ts of 
e s tablishme nt of the Share d Se rvice s Centre in Budape s t  and additional rede ployment cos ts 
incurre d as ce rtain headquarte rs adminis trative functions are be ing gradually trans ferre d to the 
SSC (e .g. off s horing of the Accounts Payable group). In addition, 4 0% of biennial s taff 
deve lopme nt re s ource s from all chapte rs have be en  trans ferre d to Chapter 5 to s upport corporate 

· action on s taff deve lopme nt prioritie s and the re late d re comme ndations for e arly action e manating 
f rom the IEE re port. 

13 . While full e xp� nditure is curre ntly fore s e e n  in Chapter 8, and Chapter 9 is lik e ly to 
achie ve a s urplus in 20 08 -0 9  of up to USD 2.2 million, it is re calle d that, in accordance with the 
Financial R egulations , any s urplus in the s e  chapte rs will be carrie d forward to the 20 l 0 -11 
biennium. 

14 . F AO face s multiple demands in imple me nting concurre ntly the 20 0 9  planne d Programme 
o f  Work and the IEE follow-up. In the e ve nt of fortuitous gains e ve ntuating, for e xample , as a 
re s ult of unfore s e e n  e xchange rate move ments , the Committe e may wis h to cons ide r granting an 
approval in-principle to re -apportion any fortuitous gains or ove raH budge ta1y s urplus to re form­
re late d6 Capital Expenditure proj e cts ( Chapter �)  w hich are like ly t o  be requir e d  or continue into 
the ne xt bie nnium, including the Pe rformance Manageme nt Sys tem (PEMS) and the HR -MIS. 

15 . Finally, it is re calle d that budge ta1y re porting at the end of the bie nnium is bas e d  on the 
US dollar/Euro e xchange rate e s tablishe d in the PWB 20 08 -0 9 of Euro l � USD 1.36 (the budge t 
rate ). PBE is monitoring the s ituation care fully, but s ome variations by chapte r may occur if the 

6 CL 1 36/7, paragraph 22 - The Committee reiterated the importance of considering all avenues for identifying 
resources, such as windfall savings or from freed up Regular Programme resources as a result of extra-budgetary 
contributions in support of technical programmes, while ensuring that the planned Programme of Work2008-09 was 
fully implemented. 



CL 136/8 21 

fi nal ave rage pe rce ntage of e xpe nditure in Euro differs s ignifi cantly from the as s umptions in the 
fore cas ts. 

Guidance Sought fi·om the Finance Committee 

16. T he Committe e is re que s te d  to: 

• e ndors e the chapte r dis tribution of the 2008 -0 9  ne t appropriation adjus ted for the 
e fficiency s avings of USD 22.1 million; 

• take note of the te ntative fore cas t of the p rojecte d trans fe rs be twe e n  budge ta�·y chapte rs 
agains t the approve d ne t appropriation. (A formal reque s t  for trai1 s fe rs be twe en chapte rs 
will be s ubmitte d at the ne xt s e s s ion in Ju ly 20 0 9 .) 
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ANNEX II 

PROPOSED SCALE OF CONTRIBUTIONS 2010-2011 
(2008-2009 Scale shown for comparative purposes) 

Proposed Scale Scale 

Member Nations 2010-1 1 7 2008-98 

% % 

Afghanistan 0.00 1 0 .00 1 

Albania 0.006 0 .006 

Algeria 0.086 0 .086 

Andorra 0.008 0 .008 

Angola 0.003 0.003 

Antigua and Barbuda 0.002 0.002 

. Argentina 0.327 0.327 

Armenia 0:002 0.002 

Australia 1 .796 1 .796 

Austria 0.89 1 . 0.89 1 

Azerbaijan 0.005 0.005 

Bahamas 0.0 1 6  0.0 1 6  

Bahrain 0.033 0.033 

Bangladesh 0 .0 1 0  0.0 1 0  

Barbados 0 .009 0.009 

Belarus 0.020 0.020 

Belgium 1 . 1 08 1 . 1 08 

Belize 0.00 1 0.00 1 

Benin 0.00 1 0.00 1 

Bhutan 0.00 1 0 .00 1 

Bolivia 0.006 0.006 

Bosnia and Herzegovina 0 .006 0.006 

Botswana 0.0 1 4  0.0 1 4  

Brazil 0.880 0.880 

Bulgaria 0.020 0.020 

Burkina Faso 0.002 0.002 

Burundi 0.00 1 0.00 1 

Cambodia 0 .00 1 0.00 1 

Cameroon 0 .009 0.009 

Canada 2.992 2 .992 

Cape Verde 0 .00 1 0.00 1 

CL 136/8 

7 Derived directly from the UN Scale of Assessments for 2007-2009 as adopted by General Assembly Resolution 
6 1 /23 7 of 22 December 2006. 

8 Derived directly from the UN Scale.of Assessments for 2007-2009 as adopted by General Assembly Resolution 
6 1 /23 7 of 22 December 2006. 
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Proposed Scale Scale 

Member Nations 201 0-1 1 7 2008-98 

°/4, % 

Central African Republic 0.00 1 0.00 1 

Chad 0.00 1 0.001 

Chile 0. 1 62 0 . 1 62 

China 2.680 2.680 

Colombia 0 . 1 06 0. 1 06 

Comoros 0.001 0.001 

Congo 0.00 1 0.00 1 

Cook Islands 0.001 0.001 

Costa Rica 0.032 0.032 

Cote d'Ivoire 0.009 0.009 

Croatia 0.050 0.050 

Cuba 0.054 0.054 

Cyprus 0.044 0.044 

Czech Republic 0.282 0.282 

Democratic People's Republic of Korea 0.007 0.007 

Democratic Rep. of the Congo 0.003 0.003 

Denmark 0.743 0.743 

Djibot1ti 0.001 0.00 1 

Dominica 0.001 0.00 1 

Dominican Republic 0.024 0.024 

Ecuador 0.02 1 0.02 1 

Egypt 0.089 0.089 

El Salvador 0.020 0.020 

Equatorial Guinea 0.002 0.002 

Eritrea 0.00 1 0.001 

Estonia 0.0 1 6  0.0 1 6  

Ethiopia 0.003 0.003 

Fiji 0.003 0.003 

Finland 0.567 0.567 

France 6.332 6.332 

Gabon 0.008 0.008 

Gambia 0.00 1 0.00 1 

Georgia · 0.003 0.003 

Germany 8.6 1 9  8.6 1 9  

Ghana 0.004 0.004 

Greece 0.599 0.599 

Grenada 0.00 1 0.00 1 

Guatemala 0.032 0.032 

Guinea 0.001 0.00 1 

Guinea-Bissau 0.00 1 0.001 

Guyana 0.00 1 0.00 1 

Haiti 0.002 0.002 
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Proposed Scale Scale 

Member Nations 201 0-1 17 2008-98 

% % 

Honduras 0 .005 0.005 

Hungary 0.245 0 .245 

Iceland 0.037 0.037 

India 0.452 0.452 

Indonesia 0 . 1 62 0. 1 62 

Iran, Islamic Republic of 0. 1 8 1  0. 1 8 1  

Iraq 0.0 1 5  0.0 1 5  

Ireland 0.447 0.447 

Israel 0.42 1 0.42 1 

Italy 5 . 1 04 5 . 1 04 

Jamaica 0.0 1 0  0.0 1 0  

Japan 1 6.706 1 6.706 

Jordan 0.0 1 2  0.0 1 2  

Kazakhstan 0.029 0.029 

Kenya 0 .0 1 0  0.0 1 0  

Kiribati 0.00 1 0.00 1 

Korea, Republic of 2 . 1 84 2 . 1 84 

Kuwait 0. 1 83 0. 1 83 

Kyrgyzstan 0.00 1 0.00 1 

Lao People 's Democratic Republic 0.00 1 0.00 1 

Latvia 0.0 1 8  - 0.0 1 8  

Lebanon 0.034 0.034 

Lesotho 0.00 1 0.00 1 

Liberia 0.00 1 0.00 1 

Libyan Arab Jamahiriya 0.062 0.062 

Lithuania 0.03 1 0.03 1 

Luxembourg 0.086 0.086 

Madagascar 0.002 0.002 

Malawi 0.00 1 0.00 1 

Malaysia 0. 1 9 1  0. 1 9 1  

Maldives 0.00 1 0.00 1 

Mali 0.00 1 0.00 1 

Malta 0.0 1 7  0.0 1 7  

Marshall Islands 0.00 1 0.00 1 

Mauritania 0.00 1 0.00 1 

Mauritius 0.0 1 1 0.0 1 1 

Mexico 2.268 2 .268 

Micronesia, Federated States of 0.00 1 0.00 1 

Moldova 0.00 1 0.00 1 

Monaco 0.003 0.003 

Mongolia 0.00 1 0.00 1 

Montenegro 0.00 1 0.00 1 
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Proposed Scale Scale 

Member Nations 2010-1 1 7 2008-98 

% % 

Morocco 0.042 0.042 
Mozambique 0.00 1 0.00 1 

Myanmar 0.005 0.005 

Namibia 0.006 0.006 

Nauru 0.00 1 0.001 

Nepal 0.003 0.003 

Netherlands 1 .882 1 . 882 

New Zealand 0.257 0.257 

Nicaragua 0.002 0.002 

Niger 0.001 0.001 

Nigeria 0.048 0.048 

Niue 0.001 0.001 

Nmway 0.786 0.786 

Oman . 0.073 0.073 

Pakistan 0.059 0.059 

Palau 0.00 1 0.001 

Panama 0.023 0.023 

Papua New Guinea 0.002 . 0.002 

Paraguay 0.005 · 0.005 

Peru 0.078 0.078 

Philippines 0.078 0.078 

Poland 0.504 0.504 

Portugal 0.530 0.530 

Qatar 0.086 0.086 

Romania 0.070 0.070 

Russian Federation 1 .206 1 .206 

Rwanda 0.001 0.001 

Saint Lucia 0.001 0.001 

Samoa 0.001 0.00 1 

San Marino 0.003 0.003 
Sao Tome and Principe 0.00 1 0.001 

Saudi Arabia 0.752 0.752 

Senegal 0.004 0.004 . 

Serbia 0.02 1 0.021 

Seychelles 0.002 0.002 

Sierra Leone 0.00 1 0.001 

Slovakia 0.063 0.063 

Slovenia 0.097 0.097 

Solomon Islands 0.00 1 0.00 1 

Somalia 0.00 1 0.00 1 
South Africa 0.292 0.292 

Spain 2.983 2.983 
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Proposed Scale Scale 

Member Nations 201 0-1 17 2008-98 

% % 

Sri Lanka 0.0 1 6  0.0 1 6  
S t  Kitts and Nevis 0.00 1 0.00 1 
St Vincent and the Grenadines 0.00 1 0.00 1 
Sudan 0.0 1 0  0.0 10  
Suriname 0.00 1 0.00 1 
Swaziland 0.002 0.002 
Sweden 1 .076 1 .076 
Switzerland 1 .222 1 .222 
Syrian Arab Republic 0.0 1 6  0.0 1 6  
Taj ikistan 0.00 1 0.00 1  
Tanzania, United Republic of 0.006 0.006 
Thailand 0. 1 87 0. 1 87 
The Former Yugoslav Republic· of Macedonia 0.005 0.005 
Timor-Leste 0.00 1 0.00 1 
Togo 0.00 1 0.00 1 
Tonga 0.00 1 0.00 1 
Trinidad and Tobago 0.027 0.027 
Tunisia 0.03 1 0.03 1 
Turkey 0.383 0.383 
Turkmenistan 0.006 0.006 
Tuvalu 0.00 1 0.00 1 
Uganda 0.003 0.003 
Ukraine 0.045 0.045 
United Arab Emirates 0.304 0.304 
United Kingdom 6.675 6 .675 

United States of America 22.000 22.000 
Uruguay 0.027 0.027 
Uzbekistan 0.008 0.008 
Vanuatu 0.00 1 0.00 1 
Venezuela, Bolivarian Republic of 0.20 1 0.20 1 
Viet Nam 0.024 0.024 
Yemen 0.007 0.007 

Zambia · 0.00 1 0.00 1 
Zimbabwe 0.008 0.008 

100.000 100.000 


