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OVERVIEW OF CILSS ORGANISATION

Permanent Inter-State

Committee for Drought
control in the Sahel (CILSS)

Created on September, 12t
1973, in respond to the
drought that occurred in
Sahel in 1973, in 13
Members states

Due to its achievements, CILSS activities in 2006, were
extended to all the West African countries under the
leadership of ECOWAS and the African Union

3 components namely:

- Executive Secretary (Ouagadougou- Burkina Faso) political aspects
- AGRHYMET Regional Centre (Niamey- NIGER) for training and
technical aspects

- INSAH (Bamako, Mali) socio-economical aspects
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Services to Member States

 National food security strategies

« National action plans to combat
desertification

« National strategies for domestic energy

CILSS Is HOST to the technical secretariat of
Regional Council of Food Security in West Africa
and Is involved in the definition of actions of the
pillars 1 and 3 of the Comprehensive African
Agricultural Development Program ( CAADP)
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Services to member States

Provided by AGRHYMET

Integrated water and Environmental
resources management

Food security

Sustainable Land Management

Plant protection
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Services to member States

Measurement of the impact of investments
on the populations of the Sahel,

. Publication of several scientific articles:
e Monitoring of pilot sites

e Reports written by students at the end of
the long term trainings
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Services to member States

« The monitoring system on food security
In West Africa ( seasonal forecasting, planting to
the harvest periods, and the cereal balance sheet
of the crop season) and on environment

e Database on agricultural production, rainfall
and hydrology; and Satellites images (Landsat,
Modis, Spot, Tamsat, etc...)

« Two operational Information systems on
(1) Agriculture (AGRIS) and (ii) environment (SIVE).
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Services to member States

Designing and implementation of
projects and programs in partnership
with  Member States, NGO’s and
farmer’s organization
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Services to member States

CILSS provides local expertise to all
the west African countries and their
partners
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What is being monitored

Food security
Natural Resources

and
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What is being monitored

Natural resources and food security

@
=
:
0 Natural resources Food security
% Cgpacity building (focal points 1. Seasonal prediction
O trained). 2. Briefing each decade ( Rainfall,
= LuLc Maps of 1975, 2000 and Temperature (min and max), NDVI,
S 2010, VCI, NGI, DMP, rivers, dams , etc..)
< Reports on hotspots 3. Bulletin in August (Specials in case
L] (regreening and degradation) of problems to be occurred)
"_5 based on practices and the 4. October/November the cereal
- extension the best to a larger balance sheet establish in each
bl d scale; country and validated at the national
£ Map of West African ecoregion level
(X 5. Validation of the national report s by
-

the Cirisis Prevention Network in the
Sahel (RPCA)
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Objective of Monitoring

*

Natural resources and food security

 Better manage the natural resources -> Food security and
biodiversity

» Understand the evolution of land use/cover

* Improve decision making (better manage ecosystems)
 Documentation of practices on SLM and climate change adaptation
» Advocacy and awareness of decision makers

e Support countries in developing their national report (status of the
vegetation cover, change of land use, carbon sequestration, etc ...)

o Support for the development of REDD +

* Feed the CILSS's platform on the management of knowledge on
Climate Change and Sustainable Land Management

Prevent Food insecurity
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Who is using the result and how

Natural resources and food security

o. The countries (reports on the state of the environment, design of
new projects, baseline, etc.),

» The research community (models on climate change, scientific
articles, etc ..),

» NGOs (reports, impact of activities on populations, etc. )

e Area where interventions are needed
e Quantity needed

e Population concerned
e Access (roads)
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Lessons learned (+)

e Satisfaction of ECOWAS and the African Union
Commission encouraging CILSS to take care on
Food Security and the Natural Resources
Management in the ECOWAS region,

« Huge of information/data requested at
AGRHYMET and visits recorded on the website,
e Capacities Building for significant technicians
« WAEMU/UEMOA and CAMES declared
AGRHYMET as a centre of excellence,

* Projects and programs implemented by CILSS
help to apply the good practices noticed

« Measurement of change occurred on land
use/cover

Harmonization of classes of LuLc in the Sahel/WA

EVERBODY AGREES ON ONE
BALANCE SHEET
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Lessons learned (-)

« Awareness of the national level is not enough it
has to be reinforced with local communities
(administration)

* Tools at the national level have to be available at
the local levels (Collect Earth, downscaling)

« The SWB, important for the grazing are not always
indicated (resolution of images)

e High staff turn over

e insufficient resources to undertake continuous
monitoring process
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