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The Review's Theory of Change (TOC) Reveal and Reflect method produced a TOC for EvalForward.
This was first co-created with the Steering Committee and Facilitator in a series of interviews to
build and validate the TOC that had until then been implicit in the 2018 Strategy for EvalForward.
This implicit TOC would subsequently be discussed with partners and collaborators to reflect on its
logic and sufficiency. A simplified version of communication that also reflects the impact of
recommendations was the final TOC stage (Section 5). The original implicit TOC diagram and key
are shown in the pages that follow.
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Key to EvalForward Implict Theory of Change
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Forward Causal Links

Lateral Connections
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