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Objectifs

Outil standardisé, transparent et rentable permettant aux décideurs de:

les performances a travers les dimensions environnementales et
socio-économiques

Identifier les moteurs de durabilité en comparant deux scénarios
Déterminer les points d'entrée pour les investissements

Evaluer si les objectifs sont atteints
Concevoir leschaines de valeur agroalimentaires durables

Quantifier
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Cadre Logique

Value Chain ng @ — Ul

Actors Farmers ) Aggregators Processing Wholesalers Retailers
industries
Value Chain
Activities

Outside of Ex-Act VC

Emissions CO2 N20 CHa cH: N0 o HFC CFC
Other Environmental W s s AWy,
& Socio-Economic c’}_) $ |||. A /H\ ﬂ‘ =,‘ ‘5
Assessments - .
41
Comparing ! -

a o Annual snapshot
Project & Policy Impacts -

in two distinct scenarios
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Portee d'EX-ACT VC
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Cinq catégories de
produits de base

Instantaneé annuel
de la chaine de
valeur

Jusqu'a neuf
categories uniques
dacteurs
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Cing activites
possibles

Actuel vs prévu
sceénario
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Etapes Méthodologiques

Identification de:

La chaine de valeur des 2 Evaluation :
produits de base environnementale 4. Résultats

Cartographie des:

@® Acteurs

@ Activités

@ \olumes
Estimation

@® Emissions de GES

@ Pperte de nourriture

® Consommation d'eau
Estimation

@ Valeur économique ajoutée
@ Nombre demplois

@ Participation des femmes & fonctionnelle 3 Evaluation socio-

1. Analyse

JERES . .
economique

Résultats
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Approche d’'EX-ACT VC

Données
d

dactivité GES

Données

Acti
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Changements principaux dans
la nouvelle version

Méthodologie révisée Modules inclus

2019) e e Evaluation quantitative du
e Stockage (PRG de réfrigérants) genre et de la jeunesse

Incl!,lsion facultative du cout du e ODD
capital fixe

Nouveaux facteurs d'émission de GES Modules supprimés

e Transport e Evaluation qualitative de
e Energie la résilience du systéme
e Calcul des émissions
terrestres
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Valve Chain Commodity
Type o Valve Chain N
Location ot :c

Valve Chainc .

Rogian / Municipality

Exchange rate (USD / local curency) 160

EX-ACT VC

EX-ANTE CARBON-BALANCE TOOL

VALUE CHAIN ANALYSIS

Location of Category of Actor ()
° Category of  Please Name Number of Actors within Category _Describe Purchases Commodity From: Sells Commodity To:
Please Describe Category Commodity - e k k
Actor Category s i e ciae: xchange rote | ey
Curent Planned Cunent Planned Curent Planned Produc . (uso=
Example: small Scale Producers Smal-scale vegetable growers 20 30 Fresh Tomatoes Locol Coop Yes Yos No
| Aoy icie Frogucen St ical Moze Producen Tmoroved T s Wiozs Gron WA WA Fogegoior | Aggeion Vor i3 o %o Vo Yor Fiagse et Fioare weect
Actor(s) B:
Actor(s) C:
Actorfs) D Aggegalcrs Moz gron ogaregators and froders 1 i Moze Groin | Mabe Producens - Mala Producers | Moize Processars | Moize Frocessors Yes No No No No No Yos No Pecse select Please select
Actorfs| E: Maigo Processofi  Proceison producng Mo Fow 10 Moizs Four Aogregotors Apgrogators | Wnolesalers roiesalers Yes Yes Yes Yes Yes No Yos No Pieose select Floase select
Actor(s| F Winclesclers Wholesalers distriouting Matze Four | | Moaize Flour Mate Processors _* Maie Processors | Ofher Actor Other Actor No No No Yes Yes No No No Ploase seloct Ploase select
Actor(s) G:
| Actorts) B
Actorls) | ;
1
D plion of On-Fa
ow of Co ansporfation Defalls Tier 2
= Tosnstinl [repr——— [ [r— [reT———
Eor the entice cotegory of actors: Absokde (lonoes)
For the SDG Tracker, can this category of actor be defined =y — G Forver o =) R G et | G Pt
as“smalkscale’?
Amount harvested 153,168
Blacead /Amount left unharvested
Total Amount Harvested 153188.1 160847.5  Tonnes e — -
Total Land used for Production 56912.0 56912.0 Ha R e
‘ Average Yield 27 28 Tonnes/a
Total Emissions Associated with 1 Amount put n siorage, before processing %295 | 1370
Production 1COze /yr
Amount lost during storage, before processing
Total Amount Harvested 03 03 Tonnes
Total Land used for Production 01 01 Ha
-
Nane Nane [, Arimais 1 15 | Nonsekigeraied Noneigecsea| 0 o
Amount packaged 52985 13,708 I

Amount lost during transport (delivery)
s0ld 1o A

sold 1o A lanned)
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Food and Agriculture Organization
of the United Nations

EX-ACT VC Version 3.0

Step 1 - Description of Project

User Name Sravya Mamidannma
Date 7/08) EX-ACT VC
Project Name .
Project Code
Profect Budget (USD) EX-ANTE CARBON-BALANCE TOOL
funding Agency FOR
implementing Agency VALUE CHAIN ANALYSIS
Project Status Implemermaton
Click for instructions
Step 2 - Description of Valuve Chain
Valuve Chain Commodity """."“""“""".mArr:.:J_l'-::r.oE ........................ °
Typeof Valwe Ghalm Domestcvabechan . .......
Locolion of Corfivet ] EaslemAMC Global Warming Potential 100-year
Valve Chalrc Cowty Rwonda At Assessment Repart |ARS)
Reglon / Mwniclpally . coz 1
Exchange rate (USD / local curency) 1UsD = 100204 WE CH4 N
N2O 98
ep 3 - Mapping out the Value Chain
Describe . <
D Cq':go[y of Please Name e e e Number of Actors within Category i Purchases Commodity From: Sells Commodity To: |
ctor Category sold PPn
Currant Plannad Currant PDlannad Currant Plannad roc
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Step 3 - Mapping out the Value Chain

‘ Category of Please Name

Please Describe Category

Actor Category
Example: Small Scale Producers Small-scale vegetable growers
Actor(s) A: Maize Producers Small-scale Maize Producers - Improved

Actor(s) B:
Actor(s) C:
Actor(s) D:
Actor(s) E: ~ Maize Processors

Actor(s) F: Wholesaiers :Wholesalers distributing Maize Flour

Actor(s) G ]
Actor(s)H:
v Actor(s) I:
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