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Opening of the meeting

The 2™ Vice-Chairperson of EIFAAC Ms Ruta Medne opened the 2025 in-person EIFAAC
Management Committee (Mc) and Technical and Scientific Committee (TSC) meeting
and welcomed the participants.

FAO’s Deputy Regional Representative Mr Nabil Gangi welcomed the participants on
behalf of FAO to the Regional Office for Europe and Central Asia (REU) in Budapest,
Hungary. He emphasized the importance of the inland fisheries and aquaculture sector
for food security in Europe, listed various achievements of EIFAAC since the 32" Session,
and noted that Members increasingly recognize the strategic value of EIFAAC. He
mentioned the inclusive stakeholder consultations held in the development of the
Framework for a European Cormorant Management Plan, and the high participation in
EIFAAC activities on climate change adaptation in inland fisheries. He described the
important roles of the MC and TSC within the EIFAAC framework to ensure that the work
of the Commission is impactful, and wished the members a fruitful meeting

The participants then introduced themselves.

Adoption of the Agenda

The agenda of the meeting was adopted without changes.

Progress reports of the MC and the TSC, Projects and Working Groups

Mr Reinhold Hanel, 1% Vice-Chairperson presented the progress made by the EIFAAC
Management Committee since the 32nd Session of EIFAAC, held in Pula, Croatia, in
October 2024. See also EIFAAC/MC-TSC/2025/2.

The meeting acknowledged the activities by the MC and the usefulness of EIFAAC
Chairpersons and MC members’ participation in events organized by FAO and other
organizations, contributing to the visibility and impact of EIFAAC work.

It was agreed that the Vice-chairpersons and Secretary should have a meeting with the
new Operational Focal Point of DG Mare to EIFAAC, Mr Julian Baen, to discuss joint
priorities, project support and the responsibilities related to the EIFAAC 33 session.

The MC agreed to continue with 2-monthly virtual MC meetings and the TSC agreed to
organize more meetings in 2026 in support of the projects and in preparation for the
symposium in 2026.

The MC thanked Mr Cathal Gallagher for his dedication and commitment to EIFAAC over
a long period and wished him success in his new role as Executive Secretary of NASCO.

The meeting expressed appreciation for the new EIFAAC website and the news items
published, and discussed the need for OFPs and TSC Members to provide contents. The
use of social media channels was also discussed, but it was agreed that the maintenance
and moderation of such media channels would be too time consuming for the small
EIFAAC secretariat.


https://openknowledge.fao.org/handle/20.500.14283/cd7521en

The meeting requested that FAO invites the EIFAAC chairpersons formally to the next
session of the 35th Session of the FAO Regional Conference for Europe (ERC), Dushanbe,
Tajikistan, 11-15 May 2026, and desired also that the document for the written
consultation is made available timely before the session to facilitate submission of
statements.

Ms Fiona Kelly updated the meeting on the progress made by the EIFAAC Technical and

Scientific Committee since the 32nd Session. She outlined that the TSC held one meeting

during the period. She presented a summary overview of the EIFAAC ongoing projects

during the period October 2024 — October 2025 and informed the meeting that most

TSC members joined in the events that contributed to the development of the

Framework for a European Cormorant Management Plan. See also EIFAAC/MC-

TSC/2025/3. The ongoing projects are the following:

e “Management / Threat of Aquatic Invasive Species in Europe”, manager: Marina
Piria (Croatia);

e “Developing Advice on Sustainable Management Actions on Cormorant
Populations”, manager: Niels Jepsen (Denmark);

e “Joint EIFAAC/ICES/GFCM Working Group on Eel (WGEEL)”, coordinator: Caroline
Durif (Norway); EIFAAC Focal point Ciara Oleary (lreland);

e “The problems and challenges of climate change and its impact on inland aquatic
resources and fisheries of Europe”. manager: James Barry (Ireland).

The meeting appreciated the work by the TSC, the project managers and members. The
progress by the three active projects and the WGEEL was commended.

EIFAAC Project “Application of molecular genetic methods (species-specific markers,
eDNA, metabarcoding) in fisheries and aquaculture”. The concept note prepared by Ana
Gavrilovic was approved by the MC and the project managers were asked to start the
project. Concerns remained about the enlarged scope of the project and the possible
outcomes.

EIFAAC Project “Fish stocking guidelines, including general principles, best practices,
economic aspects, interaction with natural stocks and safeguarding biodiversity”. The
work by Prof. lan Cowx on the preparation of the literature review and the draft
EIFAAC/CACFish Fish stocking guidelines was appreciated. The Fish stocking in inland
waters in Europe and Central Asia — Issues and solutions, was published as EIFAAC
Occasional Paper, No. 54. Rome. https://doi.org/10.4060/cd4844en. The meeting agreed
to form a small group of experts, involving Mr Cowx, and project members (as needed),
to finalize the draft fish stocking guidelines into a practical guide for use by fisheries
managers.

EIFAAC Project “The problems and challenges of climate change and its impact on inland
aquatic resources and fisheries of Europe”. Given the new focus of the project on
climate change adaptation in aquaculture, the current manager, James Barry (lreland),
asked support to find a new project manager with an aquaculture background.

EIFAAC Project “Developing Advice on Sustainable Management Actions on Cormorant
Populations”. The meeting expressed appreciation for the hard work of the project
manager, Mr Niels Jepsen (Denmark), supported by Mr lan Cowx (UK) and the secretary,
in support of implementation of this project. The meeting was informed that Mr Jepsen
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will retire in March 2026 and that Ms Kim Birnie-Gauvin (Protectfish project manager)
has kindly agreed to continue coordinating this EIFAAC project.

To increase participation in EIFAAC projects it was agreed to organize a briefing for
Operational Focal Points in early 2026, and ask the OFPs to seek suitable experts to
participate in and manage the various projects.

Acknowledging the large participation in the EIFAAC webinars, which were well
appreciated by the participants and were low-cost events, the meeting proposed to
organize at least 2 webinars in the 15 semester of 2026. Webinars in support of EIFAAC
32 project ideas were proposed:

Downstream passage of fish at hydropower dams

Identification and valorisation of ecosystem services (environmental, social and
economic) provided by aquaculture

Fish reproduction in aquaculture

ACTIONS:
3.1 Secretariat/TSC Chair: Organize an OFP briefing in January/February 2026

3.2 Secretariat/MC/TSC: Organize an online joint MC & TSC meeting at the end of
January 2026 together with the new coordinator of the cormorant project.

3.3 Secretariat: Organize a meeting in early 2026 between the newly appointed DG
Mare focal point to EIFAAC and the EIFAAC vice-chairpersons.

3.4 TSC/MC members and project managers: plan for the organization/hosting of
EIFAAC project workshops, webinars and inform the secretariat of dates, venue,
workshop objective and agenda. Follow-up action by Andreas Melcher (ecosystem
services), Gudni Magnus Eiriksson (Hydropower) and Ana Gavrilovic (Fish reproduction
and monitoring/eDNA).

3.5 TSC/OFPs: Develop the EIFAAC 33 identified project ideas into concept notes and
seek project managers and members.

3.6 Project managers: Baldzs Kovacs (Hungary) and Co-manager: Ana Gavrilovic¢
(Croatia): initiate EIFAAC Project “Application of molecular genetic methods (species-
specific markers, eDNA, metabarcoding) in fisheries and aquaculture” and invite project
members to participate. Seek assistance from the Secretariat (as needed).

3.7 OFPs: Increase dissemination of EIFAAC information and outputs at national level
and involve also young scientists in EIFAAC projects.

3.8 OFPs/TSC: Provide contents for news items for the EIFAAC website, about
developments at national level in the member states and in the EIFAAC projects.

3.9 FAO/Secretariat/OFPs: prepare documentation for the written consultation at the
35th Session of the FAO Regional Conference for Europe (ERC) timely and share the
document with the OFPs for submission of statements.

Status of the preparations for EIFAAC 33 in 2026

Ms Ruta Medne updated the meeting on the preparations for the 33™ Session and
related Symposium in Latvia. The 33™ Session is scheduled to be held on 7-9 October
2025 and the international symposium on 5-7 October.

The meeting expressed appreciation for the efforts made by the Ministry of Agriculture
and BIOR in Latvia in preparation for the session and symposium, and requested FAO to



send official communication and a signed Memorandum of Responsibilities (MoR)
soonest to Latvia, after which the preparation can continue as planned.

Options were presented for organizing the events in either Riga or Jurmala. The meeting
expressed a preference for Riga, as it would be easy to reach and accommodation is
available in different price categories. It was noted that Riga would likely attract higher
levels of participation in the symposium.

The host and the MC indicated a preference for an in-person session, but would
facilitate hybrid participation. Early invitations and travel support from wealthier EIFAAC
members and FAO projects to support ODA-eligible member countries of EIFAAC would
likely ensure good participation and quorum for decision making.

The draft provisional agenda for EIFAAC 33 was reviewed and was found to be attractive
(e.e. with a cormorant management plan recommendation and an eel related
resolution). The meeting called for identification of additional resolutions for review and
endorsement by EIFAAC 33. Latvia was invited to suggest an additional agenda item
soonest, if the host desired such an item.

Ireland will have the EU presidency in the period July-December 2026 and will likely be
requested by the European Commission DG Mare to take an active role in preparation of
joint statements for a few agenda items of EIFAAC 33. The meeting considered it
important that the draft resolutions and recommendations will be made available (as
before) at least 1 month before the session, to facilitate discussion within the EU group.
EU voting rights should be discussed and clarified well in advance of the session.

ACTIONS:

4.1 FAO/Secretariat: to formally submit the FAO signed memorandum of responsibilities
(MoR) for signature by the Government of Latvia (host) for confirming the hosting of the
33" session.

4.2 Latvia: submit a signed MoR to FAO to conclude the arrangement for hosting the
33" session.

4.3 Latvia: propose an additional agenda item (if desired) before the end of December
2025 for inclusion in the EIFAAC 33 provisional agenda.

4.4 Secretariat: circulate a “save the date message” to the OFPs as soon as the MoR has
been signed (before the holiday season).

4.5 Secretariat: arrange for finalization of the provisional agenda and timetable and the
timely issuance of formal invitations to the EIFAAC members.

4.6 Secretariat/OFPs: mobilize resources to support travel of ODA eligible EIFAAC
members to participate in the next session and symposium.

4.7 TSC/MC: timely identify and select additional resolutions and recommendations to
be submitted to the 33" session (deadline 30 June 2026).

4.8 Secretariat: ensure that the draft resolutions and recommendations for review and
endorsement by EIFAAC 33 will be timely available to the membership.

Preparations for the EIFAAC international symposium in 2026

Ms Ruta Medne presented the title and draft themes for the international symposium in
2026. She also showed the initial work on the symposium website and deadlines for
submission of abstracts and registration. She mentioned that the participation fee would
likely be around Euro 250/pp, with some early bird discount applied.

The meeting discussed the themes of the EIFAAC Symposium, and expressed to need a
bit more time for review of the description for each theme.



The meeting also discussed the possible composition of the organizing committee and
the scientific committee. The organizing committee proposed by Latvia was agreed and
several TSC and MC members expressed to be interested to serve on the scientific
committee, if desired by Latvia.

The provisional information agreed by the meeting, subject to confirmation by the host
country and host institutions is the following:

Venue: Riga or Jurmala (to be decided soon).
Dates: Monday 5 to Wednesday 7 October 2026.

Title: Managing and Conserving Inland Fisheries and Aquaculture Resources in a
Changing World

Themes:

1. "Managing Aquatic Genetic Resources: Innovative and Interdisciplinary Approaches"

2. "From Hatchery to Habitat: Ensuring Fish Welfare and Restocking Success”

3. "Climate Change and habitat conservation: impacts, challenges and trends”

4. "Stock Assessment and Sustainable Use of Freshwater Fish: Integrated Management
Strategies"

5. "River-Sea Connectivity: Hydrological and Ecological Drivers and Their Impact on
Migratory Species"

6. "Stakeholder Engagement and Citizen Science: Lessons Learned and Future
Directions”

7. “Scientific and technical advances in freshwater aquaculture: Contributing to
sustainable development and food security”

8. “Stewards of the environment: How recreational fishers support aquatic biodiversity
and habitat improvements”

Latvia is identifying 3 keynote speakers for the symposium.

The meeting agreed with Latvia inviting EUROFISH as partner for the symposium
organization and welcomed the organization of parallel sessions, and of workshops
financed by resource partners/projects.

ACTIONS:

5.1 Latvia: decide on the venue and book the venue hotel and prepare the programme,
prospectus, website and facilitate registration.

5.2 TSC: send final inputs for finalization of the theme descriptions to Ms Medne by
Monday 24 November.

5.3 TSC: assist the host in identifying members for the scientific committee and support
the organizers with information from recent EIFAAC symposia.

5.4 Secretariat: prepare a save the date message for circulation to OFPs and a news item
for the EIFAAC and REU websites.

5.5 Secretariat: Facilitate the compilation of the abstracts, discussions and outcomes of
the symposium and the publication of the proceedings as EIFAAC Occasional Paper

Mr Marco Frederiksen, EUROFISH Director, made a presentation on EUROFISH and its
activities. The meeting acknowledged the good work being done by EUROFISH and
expressed an interest in strengthening collaboration between EUROFISH and EIFAAC.

The practice used by EUROFISH to number project ideas, pipeline projects and ongoing
(life) projects by year was found to be useful and should be adopted by EIFAAC as well.



VL.

Actions taken by the secretariat to implement decisions of EIFAAC 32

Mr van Anrooy presented an overview of activities carried out under Work area 2
“Management and Operational Services: Create an enabling environment for EIFAAC to
support achieving its objectives” of the EIFAAC 32 endorsed work programme 2024-
2026. He reported on the main activities, including:

1. Organization of 3 successful webinars/ online consultations (CC & Cormorants)

2. Invitations to MS and Stakeholders and co-hosting (with Poland) of the Conference
on management advice to reduce cormorant predation impacts, Brussels, 3 June
2025.

3. Support project implementation of EU EMFAF financed EIFAAC project on
“Developing Europe-wide management advice to protect vulnerable and
endangered fish species from unsustainable predation by cormorants”, including
reporting.

4. Support data collection and analysis for the European inventory of fish damages
caused by cormorant predation (collaboration with EAA and FEAP) — ongoing — data
analysis from 30 countries.

5. Support the publication and dissemination of 6 new EIFAAC occasional papers
(symposium proceedings, cormorant workshop report, cormorant conference
proceedings, climate change and inland aquatic resources workshop proceedings,
fish stocking in inland fisheries, and status and trends in inland fisheries) — a record
in EIFAAC history.

The meeting appreciated the work undertaken by the secretariat, in close cooperation
with project managers, TSC, MC and FAO colleagues.

The meeting discussed the need to update the EIFAAC Strategic plan, as requested by
EIFAAC 32, and agreed that the MC would look into this in its upcoming meetings.

The Secretary presented a summary of Framework for a European Management Plan for
the Great Cormorant and the work carried out in its preparation. He reported the
following:

e 3 EIFAAC stakeholder consultations were held & presentations/discussions on the
draft plan took place in 5 external meetings; involvement of hundreds of
stakeholders from 34 countries.

e 3 rounds of feedback received from stakeholders —> all comments are available
online and in published reports and feedback tables.

e European Parliament requested 3 times for a European wide cormorant
management plan.

e EU DG Mare requested EIFAAC to prepare the regional plan (& funded the project).

e Key EU Parliamentarians expressed in July 2025 support for the plan.

e EU Member States at EU AgriFish Council (September 2025) showed support for the
plan.

e Fisheries authorities, and commercial and recreational fisheries and aquaculture
organizations widely support the plan.



e Opposition remains from Bird conservation NGOs and DG Env, which consider
cormorant predation a local problem.

e The EIFAAC TSC was requested in July to review the draft Framework for a European
Management Plan for the Great Cormorant before 15 September. Most comments
received from the TSC and from DG Mare and DG Env have been addressed in the
version circulated to this MC and TSC meeting.

The meeting expressed appreciation for the stakeholder consultations held, scientific approach
and the delivery of a balanced and adaptive Framework for a European Management Plan for
the Great Cormorant, which is in line with the EU legislation and supported by most
stakeholders.

The meeting reviewed the Framework for a European Management Plan for the Great
Cormorant and agreed that the Secretariat can submit it formally to the EIFAAC Members and
the European Parliament. It was urged to do so soon, to facilitate its use in the upcoming NADEG
meeting (25 November) and in an EU AgriFish Ministerial Council meeting in December 2025.

The meeting also cleared the Framework for a European Management Plan for the Great
Cormorant for submission to EIFAAC 33 for final review and possibly endorsement, and
recommended that the Secretariat and the project manager work together on a project proposal
for a project that should aim to establish the Cormorant Management Advisory Group (CMAG)
and finance the first CMAG meeting, as foreseen in the framework.

The meeting also reviewed a draft joint FEAP, Europeche, EIFAAC statement on the DG Env
prepared draft “Commission notice: Guidance document on the general system of protection of
bird species under the Birds Directive Articles 5 and 9 of the Birds Directive” which will be
discussed at the NADEG meeting on 25 November. The meeting agreed that EIFAAC can join in
the statement.

ACTIONS:

6.1 Secretariat: share the EIFAAC Strategic Plan 2020 -2026 with the MC for review and
updating.

6.2 MC: review and prepare a draft update of the Strategic Plan for final review and
endorsement by EIFAAC 33.

6.3 Secretariat: circulate the Framework for a European Management Plan for the Great
Cormorant to all EIFAAC Members and the European Parliament before 25 November.
6.4 Secretariat/Project manager: Prepare a project proposal for establishing the
Cormorant Management Advisory Group (CMAG) and to finance the first CMAG meeting,
for submission to DG Mare for potential support.

6.4 Secretariat/Project: Place the endorsement of the Framework for a European
Management Plan for the Great Cormorant on the agenda of the EIFAAC 33 session and
prepare for its implementation.

Vil. EIFAAC Resolutions and recommendations

The Secretariat presented draft Recommendation EIFAAC/33/2026/1 “On the
Framework for a European Management Plan for the Great Cormorant”, which was
reviewed by the meeting and cleared for submission to EIFAAC 33 with some minor
revisions.



VIII.

The Secretariat presented the Draft Resolution EIFAAC/32/2024/1 “On the future of
European eel management and fisheries”, which was the draft resolution proposed by a
Friends of the Chair working group at EIFAAC 32, but was finally not endorsed because of
objection by a few members.

The meeting discussed the need to re-present the draft resolution after updating it to
the EIFAAC 2025 advice, and viewed an EIFAAC resolution as important to strengthen
the ICES/EIFAAC/GFCM WGEEL advice and implementation throughout Europe. The
meeting recognized the discrepancy between the EU eel regulation and the ICES advice,
and also that GFCM had conducted separate research and developed its own
recommendation on eel. The meeting made minor changes to the draft resolution and
agreed that it is cleared for submission to EIFAAC 33.

The meeting requested the TSC to discuss the need to update the Resolution
EIFAAC/31/2022/2 “On the Code of Conduct for Recreational Fisheries and Invasive Alien
Species”, and to prepare an update (as needed).

The meeting further agreed that if the EIFAAC/CACFish fish stocking guidelines would be
finalized before EIFAAC 33 an accompanying recommendation should be prepared for
review by the TSC and MC and final review and endorsement by EIFAAC 33.

ACTIONS:

7.1 Secretariat: finalize the meeting reviewed draft resolution (eel) and
recommendation (cormorants) for review and endorsement by EIFAAC 33.

7.2 TSC: discuss the need for new and update of existing resolutions with the project
managers.

Role of EIFAAC in EU inland fisheries and aquaculture processes

Under this agenda item Mr van Anrooy reported on the discussions with EU DG MARE in
April 2025. It was agreed that a new meeting be planned with DG Mare (see action 3.3).

The meeting also agreed that the Secretariat should forward all invitations to EIFAAC for
participation in external meetings to the MC, and that the MC should decide on
participation. It was noted that MC members should try to ensure attendance by EIFAAC
in external meetings, to increase awareness on the EIFAAC work and strengthen
collaboration with other organizations. MC members participating on behalf of EIFAAC in
external meetings should report back to the MC and Secretariat on the discussions and
outcomes of the events concerned.

The meeting also discussed the benefits of collaborating with other organizations and
made some suggestions for key organizations to strengthen activities with (see action
8.3).

ACTIONS:

8.1 Secretariat/MC: secure increased participation by EIFAAC MC Members in external
events, representing EIFAAC.

8.2 MC Members: make time available to participate in external events on behalf of
EIFAAC and report back afterwards.
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8.3 Secretariat/MC: continue efforts to strengthen collaboration with key partner
organizations, including CACFish, GFCM, BSAC, NSAC, EUROFISH and EAA, FEAP and with
the RSN.

Emerging issues and any other business

The meeting agreed to have a joint virtual MC/TSC meeting in the last week of January
2026, with a preference for Wednesday 28 January.

The meeting also agreed that observers from Members and other organizations may be
invited to future MC/TSC meetings and attend the discussions on non-strategic, non-
administrative agenda items.

Andreas Melcher (Austria) informed the meeting that he would investigate the option to
host the 34 session of EIFAAC in 2028 in Austria.

ACTIONS:
8.1 Secretariat: to send an invitation and agenda for the next MC/TSC meeting.

Closure of the meeting

Mr Hanel thanked the meeting participants for their active contributions and for having
made the meeting very productive. He expressed appreciation to the FAO REU
leadership and staff and to the EIFAAC secretariat for having hosted the meeting in
Budapest and closed the meeting.
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