June 2016 CL 154/PV8

! ; B®aE Food and Agriculture Organisation des Nations MNpopoBoNbCTBEHHas U Organizacion de las dohio I
BER Organization of the Unies pour I'alimentation  cenbckoxo3siicTBeHHasi opraHu3aLms Naciones Unidas para la dclyjllg dpdedll

Rk EH R United Nations et |'agriculture 06beanHeHHbIX Haumit Alimentacion y la Agricultura 63aiall ‘aaiU

COUNCIL CONSEIL CONSEJO

Hundred and Fifty-fourth Session
Cent cinquante-quatriéme session
154.° periodo de sesiones

Rome, 30 May-3 June 2016
Rome, 30 mai-3 juin 2016
Roma, 30 de mayo-3 de junio de 2016

EIGHTH PLENARY MEETING
HUITIEME SEANCE PLENIERE
OCTAVA SESION PLENARIA

3 June 2016

The Eighth Plenary Meeting was opened at 14.37 hours
Mr Wilfred J. Ngirwa,
Independent Chairperson of the Council, presiding

La huitieme séance pléniére est ouverte a 14 h 37
sous la présidence de M. Wilfred J. Ngirwa,
Président indépendant du Conseil

Se abre la octava sesion plenaria a las 14.37
bajo la presidencia del Sr. Wilfred J. Ngirwa,
Presidente Independiente del Consejo

Please submit all corrections to Verbatim-Team@fao.org
Pour toutes corrections s'adresser au courriel: Verbatim-Team@fao.org
Para todas las correcciones dirigirse a: Verbatim-Team@fao.org



mailto:Verbatim-Team@fao.org
mailto:Verbatim-Team@fao.org
mailto:Verbatim-Team@fao.org

i CL 154/PV8

Table of Contents — Table des matiéres — indice

Page
Debriefing on Field Visit to Albania and Serbia (from 13 to 19 March 2016) by Senior Officials
of Rome-based Permanent Representations
Bilan de la visite de terrain effectuée en Albanie et en Serbie (13-19 mars 2016) par des hauts
responsables des représentations permanentes sises a Rome
Informe oral acerca de la visita sobre el terreno realizada por altos funcionarios de las
Representaciones Permanentes a Albania y Serbia (del 13 al 19 de marzo de 2016) 1

ADOPTION OF REPORT
ADOPTION DU RAPPORT
APROBACION DEL INFORME 5



CL 154/PV8 1

Debriefing on Field Visit to Albania and Serbia (from 13 to 19 March 2016) by Senior Officials of
Rome-based Permanent Representations

Bilan de la visite de terrain effectuée en Albanie et en Serbie (13-19 mars 2016) par des hauts
responsables des représentations permanentes sises @ Rome

Informe oral acerca de la visita sobre el terreno realizada por altos funcionarios de las
Representaciones Permanentes a Albania y Serbia (del 13 al 19 de marzo de 2016)

CHAIRPERSON

Good afternoon Ladies and Gentlemen, welcome to the Eighth and final meeting of the 154" Session
of the FAO Council.

Before moving to the adoption of the Report of this session, we shall listen to a debriefing on the field
visit to Albania and Serbia. | am joined on the podium by the representatives who participated in this
Field Visit, which took place from 13 to 19 March this year.

Sr. Luis Fernando AYALA GONZALEZ (Chile)

Tengo el agrado de referirme a esta Asamblea para informar brevemente sobre los resultados del viaje
de trabajo a la Republica de Albania y la Republica de Serbia, efectuado por una comision conformada
por los grupos regionales de la FAO. El grupo estaba representado por Rusia, Estados Unidos y
Canada, Medio Oriente, Japon, Libia, Australia naturalmente y la Union Europea, junto conmigo,
Fernando Ayala, Embajador de Chile, representando al grupo latinoamericano.

Quisiera decir gque esta visita a dos paises de los Balcanes orientales fue extremadamente positiva
desde el punto de vista de ver dos paises que fueron severamente afectados por inundaciones que
dejaron consecuencias econdémicas muy duras, sobre todo para pequefios productores, zonas rurales,
campesinos, que fueron severamente afectados. Ademas, a ellos se suman los problemas politicos,
étnicos, que enfrentan algunos de los paises y pudimos ver como algunas de las familias refugiadas de
Serbia habian tenido que dejar su lugar de nacimiento por los problemas étnicos que todos conocemos
gue ocurrieron en la década de los noventa, y luego enfrentar estos problemas de la naturaleza.

Como sé que el tiempo es muy escaso, voy a pasar la palabra a Rosemary Navarrete, que va a hacer el
informe sobre Albania, y mi compafiera Ana Fraile de la Union Europea, que va a hacer el informe
sobre Serbia y posteriormente mi compafiero Osamu Kubota de Jap6n, que va a referirse a las
conclusiones de este viaje.

Ms Rosemary NAVARRETE (Australia)

As the Ambassador said, it was a pleasure to go to Albania and Serbia together with the group. I will
be report on the visit to Albania. You will find further details FAO Members Gateway for.

As we all know, these visits are focused on trying to understand better how FAO works in the field,
the different presence and activities of FAO in each country. They also provide a greater
understanding of the challenges faced by the country and how FAO responds to these difficulties
through the operational presences that they have there. Based on this brief visit we also identified
some recommendations for improvement.

Albania's country office was established in July and it works through a multiple accreditation system.
Therefore, the FAO staff in Albania consist of an assistant FAO Representative and a programme
assistant seconded by the Albanian Government from the Ministry of Agriculture. She is only working
on a part time basis though. So the operations in Albania are overseen by the Deputy Regional
Representative for Europe and Central Asia, who also joined us in this part of the visit.

The country programming framework was always present, even if we did not speak directly, whenever
we spoke to anyone at the meetings to understand whether they really were listing to problems for
their country that aligned to what we had identified in the report and something that we kept in mind
throughout the trip.

The first day of our trip happened to coincide with a national holiday, so we started the trip in the
Southern Districts of Albania by the name of Lushnje and Fier. These two districts were actually those
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that were more severely hit by the floods in 2015. In Kafaraj we visited local representatives and small
farmers that had been affected by the.

We also visited a USAID project that worked on pilot greenhouses primarily used for strawberry
production. What we learned in this particular meeting was the EU Recovery Programme for floods
provided compensation-based actual production loss estimates, as well as access to grant funds. These
grant funds could be used for equipment, among which these pilot greenhouses. So we were shown
what these were like and how they were more adaptable to the potential floodings.

And we obviously tasted the strawberries at the end of the meeting. We not only understood that the
strawberries tasted very good, but also that there was a particular characteristic of the Albanian
farmland that made it a very big challenge to increase agricultural production and efficiency, that is
the very high fragmentation of agricultural land.

We also visited the wholesale market. It is an aggregator market where entrepreneurs can buy
vegetables and fruits for export, as well as sell seedlings to local farmers. We observed plant grafting
going on with the seedlings, which are eventually sold to the local farmers and we found it very
interesting.

We visited the water reservoir in Fier, where there is a project of rehabilitating the reservoir with use
of the World Bank funds and FAO as a technical advisor. With the improved irrigation reservoir,
drainage would improve and this would be a way to mitigate the heavy rains.

At the University of Tirana, we visited the Institute of Plant Genetic Bank. What we learned was that
FAO has a very long-standing partnership with this institution trying to preserve and conserve the crop
diversity of Albania. We also learned that in Albania they benefit from a high diversity, especially in
medicinal plants. As a contracting party of the International Treaty on Plant Genetic Resources for
Food and Agriculture, they have access to a lot of training and activities they have done in the past
with FAO. We were also given a demonstration on the Global Information Early Warning System in
place that we found really beneficial. We also noted that the Institute's professionals had identified a
lot of ideas for collaborating with FAO that they wanted to bring across FAO. So we hope that that
dialogue will continue in future.

In Tirana we visited the FAO country office, which is placed within the Ministry of Agriculture, but
we had also meetings with the Head of the Department of the Land and Water Management, the
European Commission, the Office of the Prime Minister, Department of Investment in Foreign Aid,
Ministry of Foreign Affairs, and lastly the United Nations Country Team.

At the United Nations Country Team meeting we met the United Nations resident coordinator, as well
as representatives from the UNDP, UNFPA, ILO, UNICEF, WHO, and others. It was a very beneficial
discussion on how working as a UN was happening in Albania. Albania happens to be a pilot country
for working as one, and therefore they were very appreciative of this new stable and more permanent
presence for FAO in Albania, and looked forward to coordinating in a more consistent manner.

The Delegation found interesting that FAO had decided to remain within the Ministry of Agriculture
instead of actually having their office within the United Nations Country Team.

Sra. Ana FRAILE VASSALLO (Uni6n Europea)

La presencia de la FAO en Serbia es un poco diferente que en el caso de Albania, porque no existe una
oficina de pais. En este caso, la representacion se establece a través de la figura del corresponsal
nacional, que en este caso es miembro del Ministerio de Agricultura. Ademas, existe una oficina de
proyecto que supervisa las acciones que se estan llevando en el terreno actualmente en el pais, un
consultor del Centro de Investigacion y por supuesto las actividades se supervisan desde la oficina
regional de Budapest.

En nuestra visita a Belgrado, tuvimos la oportunidad también de reunirnos no sélo con el equipo de la
FAO, sino que también tuvimos la oportunidad de hablar con gobernantes y con representantes del
Gobierno, en este caso del Ministerio de Asuntos Exteriores y del Ministerio de Agricultura y también
con los Representantes de las organizaciones de Naciones Unidas que tienen presencia en el pais.
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Durante nuestra reunion con el Banco Europeo para la Reconstruccion y el Desarrollo, aprendimos
mas de primera mano algunas de las acciones que se estan llevando a cabo de manera conjunta con la
FAOQ, en particular para facilitar el didlogo politico en sectores como el de la carne o el de los
productos lacteos, o la inclusion de indicaciones geograficas protegidas para algunos productores de
vegetales.

También en cuanto a los donantes, tuvimos oportunidad de reunirnos con la delegacion de la Union
Europea. La Unidn Europea es, al igual que en el caso de Albania, el principal donante, y tuvimos la
oportunidad de conocer las acciones que se estan llevando a cabo en el pais, concretamente el proyecto
que se lanzo en el 2014 para apalear los efectos de los grandes inundaciones que tuvieron lugar en
Serbia.

El componente que esta enfocado a recuperar la capacidad de produccion de los pequefios agricultores
y aumentar su resiliencia esta siendo implementado por la FAO.

Y por ese motivo tuvimos la oportunidad de visitar la parte noroeste del pais, concretamente las zonas
que tienen identificadas con el punto rojo, y poder conocer de primera mano cOmo se esta
desarrollando esa ayuda.

El proyecto ha sido definido y ha sido desarrollado en un total de 23 pequefios paquetes de ayuda, de
tal manera que los pequefios productores pueden optar por aquel paquete que le resulte mas
conveniente.

De hecho, cuando estuvimos en Serbia tuvimos la oportunidad de ver in situ como la FAO distribuye
parte de esa ayuda. En este caso lo que ven en la imagen es el paguete de semillas y de fertilizantes
para distribuirse a tiempo antes de la época de siembra.

Tuvimos también oportunidad de visitar una familia que habia sido damnificada; como ven en la
imagen, nos muestra la altura a la que lleg6 el agua, que supera la altura de la ventana, y por lo tanto lo
perdieron todo durante esas graves inundaciones. Por suerte, gracias al programa han sido capaces de
recuperar esa capacidad productiva, gracias a algunos de los invernaderos que son mas resilientes.
Actualmente, el proyecto que se esta desarrollando finalizara este afio en 2016 y se ha previsto que
alcance a casi un total de 35 000 pequefios productores, mas de 144 000 personas en los 41 municipios
que se han visto mas afectados por las inundaciones en Serbia.

Mr Osamu KUBOTA (Japan)

I will present our recommendations that came up from this field visit.

Our first recommendation is about raising awareness on FAO's projects and has two points: FAO
Headquarters should strengthen collaboration and coordination with the country office to understand
the full range of FAO areas of work. At the same time the country office is to undertake efforts to
increase knowledge and awareness of regional and country stakeholders.

We were informed on many occasions on the areas currently underway in Albania as part of its
accession to the EU, many of which lead to the agricultural productivity where we believe FAO
technical expertise will be highly beneficial.

The other main recommendation for Albania is focused on land tenure which was recognized as the
key issue to boost agriculture production by all stakeholders. This issue was brought up at every
meeting with officials in Albania who highlighted the difficulties with the land distribution as a result
of privatization and the related challenge of large concentration of small plot poses to agriculture
sectors. Actually, this is an area where FAO provided technical expertise in the past, but we think
much more remains to be done. Given the importance of land tenure and the fact that it is connected to
every aspect of FAO work in Albania, one of our recommendations is that FAO should seek ways to
prioritize its work according to Albania’s priorities.

We will move on to our recommendation regarding Serbia related to the issue of day-to-day
communication with the Government. As an overview, Serbia is a country without a FAQO country
office and only project offices. One option to increase communications is to strengthen the role of
national correspondents. What we saw in this field visit is that national correspondents, at least in
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Serbia, are focusing their job in tracking project status and facilitating the work of FAO project teams.
It seems that the main communication is not part of their duty.

The other option we came up with is to institutionalize the FAO project staff activities. What we saw
in Serbia is that the project team is already fulfilling such day-to-day communication functions, but
informally and not as part of contracted scope of work. Therefore, we came at the recommendation to
institutionalize these common activities of project staff.

The other recommendation for Serbia is that FAO should consolidate its presence in the country.
Currently the FAO office in Serbia is a project office, as | said, but it appeared to be equipped with all
key roles, including project managers, various other national experts in specific project components,
administrative and finance support staff is there, as well as drivers. It also includes an investment
officer housed in the European Bank for Reconstruction and Development (EBRD) premises.
However, those roles are not registered in terms of staff presence in Serbia and often not even known
to FAO staff in Headquarters.

There is also the issue that currently they are not working in one place. For example as | said, there is
an investment officer but he is working in the EBRD premises which is a different place from the
project office.

We recognize the need for FAO to consolidate its presence, for example by considering housing all
staff under one office. We heard that the office of Serbia is moved to UN joint premises and we think
it is good that all staff work together in the new office.

Lastly, we would like to emphasize that it would be important to further clarify the roles between
national correspondents and project teams to foster synergies and complementarities.

Applause
Applaudissements
Aplausos

CHAIRPERSON

Thank you for this excellent debriefing. Are there any questions from the floor regarding the Field
Visit to Albania and Serbia?

Mr Nii QUAYE-KUMAMH (Observer for Ghana)

Mr Chairperson, | would like to congratulate you and the Secretariat for how you have conducted
business to this spirit. We thank the representatives for their presentations as well, for both field trips.

These two reports re-echo the importance of the decentralization process and bringing the
Organization closer to its Members and the need to consolidate it. The very much acclaimed global
footprints of FAO are as a result of the Organization’s presence and delivery in the countries and
regions.

The reports are yet another evidence that reaffirms the need for the Organization to consolidate its
world acclaimed global footprint with a strong presence of experts and professionals at the country
and regional levels.

If we take the case of Serbia, it revealed the challenges of multiple accreditation which was also raised
by the Africa Group in its intervention on Decentralized Office structure under Agenda ltem 8. We
encourage FAO to consider the recommendations made with respect to this.

We want to congratulate the teams for their informative reports and encourage the Organizations to
continue undertaking these field trips which we value as an important means of verification of FAO’s
work in the field.

Applause
Applaudissements
Aplausos
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ADOPTION OF REPORT
ADOPTION DU RAPPORT
APROBACION DEL INFORME

CHAIRPERSON

We will now proceed with the Adoption of the Report. Please ensure that you have the relevant
document before you: CL 154/Draft Report.

I now invite His Excellency Claudio Rozencwaig, Chairperson of the Drafting Committee, to present
the report.

Sr. Claudio J. ROZENCWAIG (Presidente del Comité de Redaccion)

En primer lugar y presentando este proyecto de informe, quiero destacar la actitud de todos los
miembros del Comité de Redaccidn, la confianza con el cual se trabajd, la transparencia, la actitud
constructiva, teniendo en cuenta ademas que veniamos de un Consejo que habia actuado en alguna
forma como una especie de drafting committee, por lo cual nuestra tarea fue en algin sentido un poco
mas facil que en otras ocasiones, teniendo en cuenta que las conclusiones del Presidente Independiente
del Consejo habian sido objeto de drafting y re-drafting en la plenaria.

Nosotros trabajamos con una metodologia que fue cefiirnos a nuestras notas, cefiirnos a lo que el
Presidente Independiente del Consejo habia concluido y habia sido aceptado por ustedes en la
plenaria. Y en los casos en que hubo algin tipo de discusion, nos cefiimos al verbatim que es, como
ustedes saben, en el sistema de Naciones Unidas la forma de dilucidar y de alguna forma solucionar
los problemas cuando existe algun tipo de inconveniente en alcanzar los consensos. Fueron muy, muy
pocas ocasiones en las cuales tuvimos que ir al verbatim.

Deseo entonces agradecer en particular a los miembros del Comité de Redaccidn, las delegaciones de
Argentina, Australia, Chile, China, Chipre, Ecuador, Egipto, Espafia, Estados Unidos de América, la
Federacion de Rusia, la Republica Islamica de Irén, Italia, Liberia, Marruecos y Pakistan. En
particular, como dije, por esta actitud constructiva que le hace muy bien, yo creo, a esta Organizacion.
Creo que como se dijo en esta plenaria, hariamos muy bien en buscar mas consensos entre los
Miembros. Hariamos muy bien en hablar mas entre nosotros y en conseguir seguramente
comunicaciones que fueran interregionales, intra-regionales, seguramente eso hara que esta
Organizacion pueda cumplir sus objetivos mucho mejor.

Y finalmente quiero dar las gracias personalmente al Embajador de Liberia, que, teniendo un luto en
familia el mismo dia del Comité de Redaccion, estuvo en el Comité durante toda la noche, teniendo un
luto muy cercano en familia. Creo que estas cosas deben ser remarcadas en esta Organizacion porque
no son muy usuales, ni muy comunes. Dicho esto, tenemos un informe consensuado, y entonces yo
sugiero a los miembros de la plenaria de poderlo adoptar en bloque.

Applause
Applaudissements
Aplausos

CHAIRPERSON

Thank you for clapping. It appears that the Report of this Session may be approved in block. Any
linguistic observations should be communicated in writing to the Secretariat for inclusion in the Final
Report.

Does the Council wish to adopt the Report in block?

Applause
Applaudissements
Aplausos
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CHAIRPERSON
Thank you. The Report of the 154" Session of the FAO Council is adopted.

I wish to inform Delegates that the Director-General regretfully will not be able to address the Council
as he had to leave on duty travel to China to attend the meeting of G20 Ministers for Agriculture.

Excellencies, ladies and gentlemen, we have held seven busy meetings during this session of the
Council. Discussions on some Agenda items lasted many hours, and for the first time in recent years
our meetings ended late in the evening. On reflection, | believe this has been a very productive and
intense week. It occurs to me that each of our sessions is unique in character and mood.

| believe this session can be characterized by the far-ranging, dynamic and interactive dialogue that
took place amongst members and regional groups, and between members and management. It was a
lively dialogue, rich in constructive interventions, and underpinned by our customary respect and
desire to strive for consensus-based decision-making.

Indeed, respect and consensus-building continue to serve as the basis for Council deliberations, and |
am grateful for this, as it greatly facilitates my task as Independent Chairperson.

At the start of the session, the Director-General asked for our guidance on how to move forward on a
number of issues, including FAQ involvement in COP22; the cross-cutting theme of nutrition; and the
topical and at times tragic issue of migration. Council commented on these issues throughout the
week, and | have no doubt we will continue to interact with the Director-General and provide further
guidance on these and other matters in the coming months.

This session of Council was the first to consider a Programme Implementation Report compiled under
FAQO’s reviewed Strategic Framework and Medium Term Plan 2014-17, using results-based
monitoring and reporting, with a sharper focus on outcomes, and the inclusion of gender as a cross-
cutting theme.

The PIR triggered debate on a number of significant issues. As a consequence, the list of speakers
continued to grow throughout our deliberations. Naturally, divergent views were expressed, but there
was also all-round recognition for the results achieved in the last biennium, and the way they are
reported in the new PIR.

It was also encouraging to see how Regional Conferences have progressed from being primarily
technical meetings that submitted a long list of proposals to the Council, to become Governing Bodies
with the power to inform issues and priorities in the next Programme of Work and Budget.

The ability of the Regional Conferences to influence policy was clearly manifest in their support and
guidance on the Review of the Decentralized Offices Network, with the Council endorsing the region-
specific recommendations made by the 2016 round of Conferences.

Exellencies, Ladies and Gentlemen, looking to the future: for the 2030 Agenda, the Director-General
spoke of the efforts required for FAO to monitor at least twenty of the Sustainable Development Goal
indicators. Council also noted that a Rome-based Agencies joint document on the SDGs will be
presented to our next session in December 2016. At the same session, Council will receive input on
the PWB for the coming biennium from the Technical Committees, all of which will convene over the
coming months, starting with COFI and COFO next month, followed by COAG in September and
CCP in October.

Your continuous interest and keen participation in the upcoming technical meetings will be
appreciated.

As we reach the close of this session of Council, | wish again to extend my gratitude and recognition
to the staunch leadership of the Chairperson of the Drafting Committee, Ambassador Claudio
Rozencwaig. I also wish to recognize the good work done by the Chairpersons of the Committees
which report to Council, and to you, the Members of those Committee and of the Council as a whole.

Furthermore, | wish express my appreciation to the enormous contribution made by the outgoing
Members of Council. | would also like to make a plea in favour of brief interventions at Council.
Once a regional group position has been stated, | would suggest that members from the region refrain
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from intervening, unless they have something new to add to the debate. This is simply in the interest of
good time management.

Exellencies, Ladies and Gentlemen, may | also express my appreciation for the work of those who
enabled the session to take place. Thanks go to those who wrote the documents, the translators and
interpreters, the verbatim hub, the editors and reports office staff, the Secretary and the Assistant
Secretary-General, the Secretariat as a whole, which provides support before, during and after the
session, the facilities group, the Security Guards and all the messengers. | thank them all.

Applause
Applaudissements
Aplausos

CHAIRPERSON

Excellencies, Ladies and Gentlemen, with this we have concluded the 154" Session of the FAO
Council. I wish you all a restful weekend and a safe journey home to all those who are travelling, and
a peaceful holy month of Ramadan. God bless you all.

| declare the 154™ Session of the FAO Council closed.

The meeting rose at 15:19 hours
La séance est levée a 15h 19
Se levanta la sesion a las 15.19



