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STRENGTHENING FARMER INCOME
AND ANIMAL PRODUCTIVITY IN KYRGYZSTAN

Agriculture is one of the most important sectors of Kyrgyzstan’s
economy and accounts for one quarter of Gross Domestic Product
(GDP). The sector is the largest source of employment in the country,
engaging around half  of the economically active population.

A significant number of Kyrgyz private veterinarians are unaware of
their rights and responsibilities, while local authorities lack awareness
of the role of private veterinarians within the community. To date,
the sizeable international investment made in the animal health

and production sector has been planned without the participation

of the real service providers, namely the veterinarians, and managed
by non-professional agencies. To redress this imbalance, the project
aimed to establish a National Veterinary Association and a continuing
education system for the country’s private veterinarians.

WHAT DID THE PROJECT DO?

The project provided technical assistance towards the establishment
of a well-functioning Veterinary Association and a training centre
ready to provide veterinary training to private veterinarians.

The outcome of the project was a well-functioning Veterinary
Association and a more knowledgeable and sustainable private
veterinary workforce, which will effectively address animal health
challenges and work side-by-side with the State Inspection

for Veterinary and Phytosanitary Security under the Government

of Kyrgyz Republic and the Ministry of Agriculture, Food Industry
and Melioration of the Kyrgyz Republic in designing and implementing
an animal health programme in the country.

IMPACT

A solid basis was established for strengthening the capacity of private
veterinarians on the application of modern practices for animal health
and production, as well as improving the income of private
veterinarians and of the farmers to whom they provide services.
Further promotion of continuing education of the veterinarians

and farmers will serve for better animal health and production, in turn
allowing production costs to be reduced and improving the animal
health quality of animal products.
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KEY FACTS

Contribution
USD 360 000

Duration
November 2015 — December 2017

Resource Partner
FAO

Partners

Ministry of Agriculture, Food
Industry and Melioration of

the Kyrgyz Republic, State Inspection
for Veterinary and Phytosanitary
Security under the Government

of Kyrgyz Republic

Beneficiaries

Private veterinarians, livestock
owners, State Inspection

for Veterinary and Phytosanitary
Security under the Government
of Kyrgyz Republic
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CTIVITIES

Project inception workshop held on 13 October 2015, with the
participation of the State Inspection for Veterinary and Phytosanitary
Security and its chiefs at oblast levels (7), the Ministry of Agriculture
and Melioration, its Project Implementation Unit, the World Bank,
the International Fund for Agricultural Development, the Community
Development and Investment Agency, the Veterinary Chamber and
heads of existing veterinary associations.

Rayon-level meetings and elections held in 40 rayons and two cities
between November 2015 and June 2016, with the participation of
the Tajik Veterinary Association, in close coordination with

the rayon-level State Inspection Authority. Forty rayons and two city
public foundations registered as the founders of the Kyrgyz Veterinary
Association.

Kyrgyz Veterinary Association established at a national conference
held in November 2017. Council members and the chairperson were
selected during the conference, while the council began to prepare
a work plan and identified dates for their quarterly meetings.

Elected council members took part in a study tour to Tajikistan from
20 to 24 November 2017, in order to make observations and learn
from the experiences of the Tajik Veterinary Association.

Training activities provided for all heads of rayon entities/public
foundations, with focus on building knowledge of the specifics of
interaction with other stakeholders in the field of veterinary medicine.

Kyrgyz Veterinary Association office space and furniture provided
by the State Inspection Authority and further equipment purchased
and installed.

Training centre for the continuing education of veterinarians
established and equipped with training technology.

42 training groups formed, one in each of the 40 rural districts and
two cities (Bishkek and Osh) and 400 private veterinary practitioners
and members of the Kyrgyz Veterinary Association were trained in five
one-day trainings on theoretical and practical aspects from

25 September 2017 to 20 December 2017.

The following materials were developed and published:

—Manual for trainers on “Training services on technical and
management aspects and communication with farmers for private
veterinarians”.

—Handouts on “Organization of veterinary affairs at the level of
aiyl okmotu and village, the delegation of certain state functions to
the private veterinarians including the rules of invoicing the veterinary
accompanying documents”.

—Handouts on “Scheduling of anti-epizootic measures at the aiyl
okmotu level»”.

—Handouts on “Business planning in veterinary entrepreneurial
activities”.

—Handouts on “Agricultural and hygienic practices based on
international standards including veterinary and sanitary measures
on pastures, pasture hygiene”.

—Handouts on “Veterinary medicine legal basis, requirements to
the veterinary legislation, veterinary - sanitary requirements and
other regulations in the field of veterinary medicine”.
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