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In numbers Strengthening resilience and improving food security for
pastoralists through climate change adaptation

cross-border clusters

Bahr el-Arab (south sudan, Sudan) Livestock plays a crucial role in the eastern Africa region, providing a
Karamoja (Ethiopia, Kenya, South Sudan, ~ source of livelihood for over 250 million people. In pastoral communities,
Uganda) livestock rearing is not only a source of income, but the animals are fully
Mandera (Ethiopia, Kenya, Somalia) integrated into the social, cultural, and spiritual values of the communities.
Mara-Serengeti (kenya, For centuries, pastoralists have provided ecosystem services that are
United Republic of Tanzania) difficult to convert into commercial values. Unfortunately, increasingly
severe and frequent droughts have severely depleted rangelands. Between
® o heneficiaries late 2020 and the end of 2022, pastoralists lost over 13 million livestock
M 100 000 households across the region due to lack of water and feed. Further, the evolving
ambitions of young people in an increasingly modern world attracts
e budget fewer individuals to the traditional pastoral lifestyle. Pastoral ecosystems
6 EUR 47 million in the cross-border areas of eastern Africa are home to diverse wildlife,
both animals and plants. Human, livestock, and wildlife populations are
Lamly period interacting in new ways, while relying on increasingly scarce (shared)
E@) 2024 - 2028 natural resources.

Expected Impact

The PLACE programme is designed to address the challenges faced in
developing sustainable, climate-resilient pastoral systems in eastern
Africa. The project will be implemented in four cross-border cluster areas;
Bahr el-Arab, Karamoja, Mandera and Mara-Serengeti Clusters; and
covering seven countries; Ethiopia, Kenya, Somalia, South Sudan, Sudan
(the), United Republic of Tanzania, and Uganda.

The underlying intervention logic is that if we identify what the main
challenges at the different stages of the value chain are (and for which
actors) and we define and undertake appropriate investment and
support that create advantages and eliminate constraints and bottlenecks,
then social and economic progression will be assured, culminating

in sustainable and climate-resilient pastoral systems because social,
economic, and environmental conditions will have been created, while the
causes of instability and conflict will be reduced.

A classic commodities value chain approach cannot address the
complexity of pastoralism, and so PLACE will adopt a more comprehensive

| The project is part of SFE-RTEA and integrated pastoral value chain approach. The programme
Strategy Regional Cause 3: Climate risk conceptualizes pastoralism in a three-dimensional approach to value chain

management and resilience building development; along environmental, economic, and social dimensions.
‘ and Regional Cause 4: Conflict-sensitive

| agrifood systems



The environmental pillar will prioritize conserving the environment,
reducing greenhouse gas emissions, and conserving biodiversity and
natural resources. The economic pillar will emphasize the development of
strong local economies in the pastoralism sector, promoting sustainable
growth and job creation. The social pillar aims to improve living
conditions, create a fair and inclusive society, and promote the voices and
participation of pastoralists, regardless of gender or age.

Implementation will focus on improving the livelihoods of pastoral
communities, including those at risk of displacement, with the goal
of reducing economic migration and displacement caused by climate
change.

Outcomes

¢ Outcome 1: To improve pastoral ecosystem management to
be able to withstand and reverse rangeland degradation and
contribute to a neutral carbon balance (environmental pillar):
Improved access and tenure security of communal pastoral land
through enabling policies, legislations and institutions, improved
rangeland management and restoration leading to enhanced
availability of pasture and livestock feed, and enhanced availability
and equitable access to water for productive use.

e Outcome 2: To create income-generating opportunities from the
pastoralist value chain based on circular economy principles,
focusing on supporting women and youth (economic pillar):
Improved skills and capacities of actors in pastoral value chains,
enhanced prevention and control of transboundary animal diseases,
and creating an enabling environment to stimulate private sector
investments, with special focus on youth and women’s employment.

e Outcome 3: To strengthen advocacy and policy implementation
for pro-pastoral development contributing to cross-border peace
and security (social pillar): More inclusive and effective pro-pastoral
policies and strategies, gender-sensitive peace and social cohesion
initiatives, land tenure as an effective means to address climate
issues, inclusivity for gender and people living with disabilities, and
strengthening of conflict mitigation and resolution in pastoral systems
at national and regional levels.

The programme will be implemented in close collaboration with national
and local governments, local and international implementing partners,
and the Intergovernmental Authority on Development - IGAD (specifically
the IGAD Centre For Pastoral Areas and Livestock Development - ICPALD
and the IGAD Conflict Early Warning and Response Mechanism -
CEWARN). FAQ is committed to collaborating with relevant EU-funded
programmes, other donor and government investments in livestock and
pastoralism towards strengthening synergies, avoiding duplication of
efforts, and capitalizing on resources to realize a greater impact on the
lives of pastoralists in the target cluster areas.
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