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Rwanda has been a member of the Food and Agriculture Organization of the United Nations 
(FAO) since 1963. The support provided by FAO Rwanda through the FAO Rwanda Country 
Programming Framework is aligned with national priorities, with the National Strategy for 
Agriculture Transformation (PSTA4) and global goals, focusing on sustainable agricultural 
development, food security and poverty reduction.

EVALUATION FINDINGS

OBJECTIVES

Assess FAO’s 
contribution to 

Rwanda under  the 
2019–2023 

country programme

Identify gaps
and lessons 

learned

Document review
Interviews
Direct observation
Focus group discussions
Online questionnaire
Debriefing meetings

METHODOLOGY

ABOUT THE EVALUATION

The evaluation found that the FAO country programme was well-aligned with national goals 
and adapted effectively to emerging challenges, such as the COVID-19 pandemic. The Country 
Office built strong partnerships with government, United Nations agencies, non-governmental 
organisations and the private sector. Stakeholders value FAO’s expertise in agriculture, food 
safety, institutional capacity strengthening and nutrition security. 

Guide the 
development of 
the next Country 

Programming 
Framework

GAPS AND LESSONS LEARNED

The key lesson from the period under evaluation is the need to target specific areas where 
FAO can add value, considering its limited resources. In the current Country Programming 
Framework, FAO’s interventions and portfolio became fragmented and dispersed, reducing the 
effectiveness and sustainability of its achievements.

RECOMMENDATIONS

FAO’S CONTRIBUTION TO RWANDA UNDER THE 
2019–2023 COUNTRY PROGRAMME

• Mainstreaming Farmer Field School model into national extension approach
• Promoting climate resilient agriculture and diversification

Innovation and extension

Productivity and resilience
• Fighting malnutrition
• Anticipatory action to support communities affected by floods and landslides
• Co-leading agricultural COVID-19 recovery plan

Inclusive markets and value chains
• Enhancing producers’ market knowledge and access to finance through support

to digital inclusion and market access

Enabling environment and responsive institutions
• Developing capacity in agricultural innovation systems

Cross-cutting issues
• Positive efforts on inclusion through collective action and women and youth

empowerment
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Visit the evaluation webpage to read the full report
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1 Focus on targeted interventions with 
clear goals and resource mobilization

2
3

Operationalize the four betters 
approach for better coordination and 
efficiency

Revitalize and diversify partnerships, 
including with relevant ministries and 
the private sector

4 Revise the resilience strategy to 
better integrate humanitarian, 
development and resilience 
interventions 

FAO’s STRATEGIC POSITIONING IN RWANDA

Budget USD 13.6 million 
23 national projects
1 interregional, 1 subregional 
and 1 global project

COUNTRY PROGRAMME PRIORITY AREAS 2019–2023

Innovation and 
extension

Productivity 
and resilience

Inclusive 
markets and 
value chains

Enabling 
environment 

and responsive 
institutions

The Office structure has been recently reorganized under the “four betters” framework to align 
with the FAO Strategic Framework 2022–2031, aiming to enhance the coordination and delivery 
of projects on the ground. 

These figures apply to the period under evaluation (2019–2023) and not to the full period of the CPF. Additional resources were 
mobilized after the evaluation but were not analysed.

NEXT STEPS 
The FAO Rwanda Office has already taken steps (between 2022 and 2023) to improve the 
performance of the Office and implementation of the Country Programming Framework:
• Operationalising the four betters approach
• Recruiting additional technical staff and a monitoring, evaluation and learning expert
• Mobilizing the Private Sector Federation around key value chains
• Creating a monitoring and evaluation database reflecting past and current interventions
• Recruiting a gender and inclusion expert
• Creating a resource mobilization plan

The management response to the evaluation agreed that the next Country Programming 
Framework will take further action to respond to the evaluation recommendations:
• Smaller number of targeted interventions with realistic goals and resource mobilisation
• Clearly articulate results around the four betters
• Build linkages to relevant government agencies
• Continue to strengthen internal capabilities to improve delivery
• Create a clear monitoring, evaluation and learning matrix
• Incorporate a gender transformative approach

FAO’s contributions to the priority areas included:


