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PE3IOME

B nacrosmeM gokiane orpaxeH nporpecc, 1ocTuruyTsiid BIIIT B BeImoIHEHUT
PEKOMEHIAINI BHENTHETO ayINTOPa, BKIIFOUYEHHBIX B €T0 JOKIAAb! McomHnTeTbHOMY
COBETY.

B noknane npeacraBieHbl peKOMEHIAINH, OCTABABIINECS HEBBITOTHEHHBIMH Ha
TTOCITIEHIOI0 OTYETHYIO JIaTy Tepes] ronoBoii ceccuerd Coera 2018 roza, a Taxke
PEKOMEH/IAIH, ITPEICTaBICHHbIC BHEIITHUM ayJUTOPOM 32 HCTEKIIHH C TOTO BPEMEHU
nepuoji. B cooTBeTCTBHM C MPEABIAYIIMME FOJaMHU, OTYET COJCPKUT PEKOMEHAALINH U3
¢mHaHcoBoro ayauTta 2018 rona, HO UCKIIIOYAET PEKOMEHAINH U3 ABYX ITOCIETHIX
OTYETOB O MPOBEPKE PE3yIBTATHBHOCTH, PE3YJIBTATHI KOTOPHIX OBUIN COOOIIEHBI
HcnonHuTenbHOMY COBETY Ha €KETrOIHOW CECCHH.

Buemnui AyAUTOP MMpEACTAaBUII 3aME€UaHu 10 BCEM PECKOMCHAAIIUAM, BBIIIOJIHCHHBIM
BIIII.

YKA3AHVA, 3AITPAINNTMBAEMBIE Y ®UHAHCOBOI'O KOMUTETA

PUHAHCOBOMY KOMHUTETY IIpeUIaracTcs MPUHATE K CBEACHUIO MTPOrPeCC, JOCTUTHYTHII
BIIII B BEINOIHEHUN PEKOMEHIALIMNA BHEIIHETO ayAUTOPA, U YTBEPAUTD JOKYMEHT,
HaIlpaBJIsIEMBbIN U1 yBeIOMIIEHUS MICTIOIHUTENBHOIO COBETA, BKIIIOUUB JONOJIHUTEIBHBIE
MIPEITIOKEHHMS ITO CBOEMY YCMOTPEHHUIO.

IIpoekT peKoMeHaaAlNHI

PykoBoacTBysich noJioxxeHusimu cratbu XIV O0mmx nono:xxennii BIIII, ®unaHcoBbIH
xomuteT ®AO pexomenayer Ucnonnurensnomy copery BIIII npunsATh K cBeAeHUIO
"Jloky1aa 0 X0[ie BHINOJHEHUSI PeKOMEHIaliii BHELIHero ayauropa''.




World Food Programme McnonHunTenbHbI coBeT

Programme Alimentaire Mondial
Programa Mundial de Alimentos ExxeroaHas ceccus

o-eTlalt Aalad sl Pum, 10-14 nroHsa 2019 roaa
Distribution: General FMyHKT 6 NOBECTKN AHSA
Jata: 10 mas 2019 . WFP/EB.A/2019/6-G/1
Original: English Pecypcbl, PriHaHCOBbIE 1 BIOAXETHbIE BOMPOCHI

[na paccMoTpeHus

C fokyMeHTaMM VIcnofHWTeIbHOMo COBETa MOXHO 03HaKoOMUTLCA Ha Beb-caiTe BIMIM (https://executiveboard.wfp.org).

Aoknag o xoae BbINONHEHUS pPeKOMeHAAUU BHELUHEro
ayauTtopa

MpoeKkT peweHnA

CoBeT MpPUHUMAaET K CBeAeHW "[loknaz O XOAe BbIMONHEHUS peKkoMeHZauuii BHeLUHEero
ayautopa" (WFP/EB.A/2019/6-G/1).

1. B HacTosweM goknaZe onucbiBaeTca nporpece, AoOCTUrHyThIA Bl B Xo4e BbIMOAHEHUS
peKkoMeHAaL M BHELLHEero ayAnTopa, NpBeeHHbIX B €ro 3aKNHUYeHNsAX, NpeAcTaBAeHHbIX
McnonHutensHomMmy cosety mexay 2015 m 2019 rr. OH nokpbiBaeT pekoMeHzaunm
ocTaBLUMeca 6e3 BHMMAaHUA Ha exeroaHow ceccun WMcnonHuTtenbHoro coseTa 2018 .
(WFP/EB.A/2018/6-1/1); noknaabl BHewwHero ayanTtopa 3a 2018 r., kacaroLpecs yBenveHus
N COKPALLEHUNS pecypcoB, NCMOb3yeMbiX B UpeBblyaiHbIx onepauumsax (WFP/EB.A/2018/6-
H/1) »n npogoBonbCTBeHHLIX noTtepb (WFP/EB.A/2018/6-G/1); a Takxke oTHocALMecs K
npoweawimv nposepky B 2018 r. cyetam BIMM (WFP/EB.A/2019/6-A).

2. B Tabnuve 1 otpaxeH nporpecc Bl B OTHOWEHUM pekOMeHAauuii BHELLIHEero ayamTopa,
JOCTUTHYTLIM 3@ Mepuoj C exerogHol ceccunm MicnonHuTtensHoro coseta 2018 r.,, a B
Tabnvue 2 npeactaBneHa oO6HOBAeHHas WHGOPMaUMA MO KaxAOW HEeBbIMNOJHEHHOM
pekoMeHAaLnK, a TakKe KOMMeHTapun BHELLHEero ayanTopa B 3TOV CBA3N.

* JTo npoekT pelleHns. OKOH4YaTeNbHOe pelleHune VCNoNHUTeNbLHOro coBeTa byeT OMy6/iMKOBaHO B JOKyMeHTe
"PeLleHNs N pekoMeHAaLmn", KOTopbI ByAeT BbiMyLLeH N0 OKOHYaHUK Ceccumn.

KoopauHaTopbl

M. xyHepxa (Mr M. . XoywuT (Mr ). Howitt)

Juneja), noMoLWHWK AnpekTopa-ucnoaHutens -  npekTop

pykoBoANTENb JvipekTop oTAena obLeopraH3aLOHHOro yrnpaBieHns
[lenapTameHTa yrnpasieHns pecypcamm u pYCKaMU 1 raBHbIA COTPYAHVIK MO yNpaBneHuto
®PUHAHCOBbLIV ANPEKTOP puckamMm

Ten.: 066513-2885 Ten.: 066513-2786

BcemupHas npogoBonbcTBeHHast nporpamma - World Food Programme, Via Cesare Giulio Viola, 68/70, 00148 Rome, Italy
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TAB/INLA 1: BbINONTHEHUE PEKOMEHAALIVIA BHELLIHErO AYAUTOPA, 2015-2019 FOAbl

MpepmeT goknaga
" eXxerogHou
ceccuu Ha KOTOpoW
OH 6b171 N3paH

NcnonHnTtenb(n)

O6wee uncno
pekomMeHAauui

HeBbINONHEHHbIE K
e)xerogHoui ceccum
2018r.
pekomeHpauun

PekomeHpauun,
BbINOJIHEHHbIE 3a
OTUYeTHbIV Nnepuog

HeBbINOJ/IHEHHbIE K
e)xerogHou ceccum
2019r.
pekomeHpauunmn

JinkBngaums
ype3BblyaliHbIX
cnuTyaumnni
obLeopraHnsaLmoH
HOro mMacwutaba
2015r.

Ooryce

Mporpamma
LLIKONBHOrO NUTaHNs
2016r.

BRA, CLLIM

AyanpoBaHHble
roZloBble OTYeTbl 33
2016r.

2017r.

OoK

M3meHeHuns B
NOACKNX pecypcax
2017 .

OJ1P, O®K

12

[JeueHTpannsaums
2017 .

ONYW, KNZ, O/,
Y/, OM, 004,
ANy, P, ZIYP,

oyoP

11

AyanpoBaHHble
roZloBble OTYeThI 338
2017r.

2018r.

oK

YBennyenuve n
CoKpalleHne obbema
pecypcos,
BblJe/IAeMbIX Ha
ypesBblyaliHble
onepauuu

2018r.

OJ1P, OTYCP, AYP,
OyopP

MpofoBONLCTBEHHbIE
ybbITk B 2018 rogy

o, oM, 004-
HMO, OBPIM, O®K

MopuTor

85

56

29

27

AyavpoBaHHble
roZloBble OTyeThI 33
2018r.

2019r.

oK

WNToro

56

29

32
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TABJINLUA 2. OBHOBJIEHHAA NH®OPMALA O HEBbIMOJIHEHHbIX PEKOMEHAALUAX C KOMMEHTAPNAMW BHELLUHEITO AYAUTOPA

Mpeamver PekomeHpauusa NcnonHuTenb MpuHATbIe Mepbl/gevicTBus BMMN Cpokn KommeHTapun
AoKnaga v (n) ncnoJsiHeHus BHelLHero ayauTopa
e>kerogHom (e>xxerogHas ceccus
ceccum Ha 2019r.)
KOTOpOiA OH 6bIN
n3paH
Nukengaumns PekomeHagauus 7 Otgen B ceHTabpe 2018 r. OM'YCP BbINYCTUA BPEMEHHbIN BbinonHeHa MpuHaTa
upesBblvaiiHbIx | Bl Morna 6bl ycKoputb rOTOBHOCTU U MPOTOKON aKTUBaLUWK B C/lydae Ype3BblHaHbIX
cnTyaumin npouecc paccMOTPeHUs NOAJEPXKN B CUTyaumii 2-ro 1 3-ro ypoBHS, B KOTOPOM, MO Mepe
obLjeopraHusal, | pUCKOB, BHECEHHbIX B ype3BblYaiHO | Lien1ecoobpasHoCTY, yUNTLIBAIOTCA KOMMEHTapumn
MOHHOrO obLLeopraHn3aLMOHHbIN n cuTyaumn n pernoHanbHbIX AMPEKTOPOB U NoApa3jeneHunii WwTab-
macluTaba peectp puckos 2014 roja, B pearvpoBaHva | KBapTUpbl
2015 OTHOLUEHWNU «NEPErpy3Kn Ha HUX B okTa6pe 2018 roga B OFYCP 6bina co3gaHa Mpynna

B B ycnosusx (Or4cCp) NOAAEPKKM 3KCTPEHHOTO OMepaTVBHOro

MHOXECTBEHHbIX pa3BepTbiBaHUSA, KOTOPas OKasbiBaeT MNOAAEPXKKY Ha

upesBbl4aliHbIX CUTYaLMii», B MecTax B MOArOTOBKE 1 pearmpoBaHnn Ha

Liensix ero ckopeiilero upesBblYyaliHble CUTyaumu.

3aBepLueHus.
Mporpamma PexkomeHpauumsa 1 c) Cnyxba BN pa3paboTtana cTpyKTypy aHanmsa 3atpaT, koTopas | BeinosHeHa MpuHATa
LUKO/IbHOrO LLITab-kBapTupe BIMIM cnegyet | WKOAbLHOrO BK/IHOYaET PYKOBO/CTBO MO aHann3sy 3atpart u
nuTaHunsA CKOpPPEeKTUPOBaTb MeXaHn3M | NUTaHuA pesy/nbTaToB, a Takxke OLeHKY HaLMOHaNbHbIX
2016 o6l eopraHn3aLIOHHOM (CLUM) (paHee pacxof0B Ha WKONbHOEe NMUTaHue.

OTYETHOCTWN 1 HanpaBUTb B Otaen

CO obLieopraHn3aynoHHble MOANTUKN U

yKa3aHus OTHOCUTENbHO nporpamm

OTYETHOCTM MO 3aTpaTaM Ha onry)

LUKONIbHOE NUTaHe 13
pacyeTa Ha oAHOro pe6eHka B
roA.
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TAB/INLIA 2. OBHOBJIEHHAA NH®OPMALNA O HEBbIMOJIHEHHbIX PEKOMEHAALMAX C KOMMEHTAPNAMU BHELLUHETO AYAIUTOPA

Mpeamver PekomeHpauusa NcnonHuTenb MpuHATbIe Mepbl/gevicTBus BMMN Cpokn KommeHTapun
AoKnaga v (n) ncnoJsiHeHus BHelLHero ayauTopa
e>kerogHom (e>xxerogHas ceccus
ceccum Ha 2019r.)
KOTOpOiA OH 6bIN
n3paH
Mporpamma PekomeHpauus 4 CLUTT (paHee HoBas Cnyxb6a wkonbHoro nutaHus (CLLUM), co3gaHHas | BeinosnHeHa MpuHATa
LUKOJ/IbHOrO Cnepyet nposecTtu onmy B ntone 2018 roga, v NMapTHEPCTBO B MHTepecax
nuTaHus AOMONIHNTENbHbIV c6op 1 passuTua geteld (MPA), imnepckmin konneax JTOHAOHa,
2016 aHann3 JaHHbIX ANSA TOrO, COBMEeCTHO pa3paboTanu rnobanbHbli AHanms

uTObbLI HONEE HArNAAHO CUTyauUK CO LUKOJIbHBIM MUTaHMEM.

npeAcTaBUTb CXeMy

pacxogoBaHusa cpeacts BIM

Ha LWKO/IbHOEe NUTaHue

OTHOCUTEJIbHO

rocyAapCTBeHHbIX pacxo4oB

Ha LWKO/IbHOEe NnUTaHwue,

YPOBHS OXOZ0B B CTPaHe U

BHAXKETHOM NOANTUKN W

NPUOPUTETOB CTPaH.
Mporpamma PekomeHgauuns 9 a) LlenTtp Bl n ee napTHepsbl - NpoAoBO/ILCTBEHHASA U BbinonHeHa MpuHaTa
LUKOJZIbHOro BMM/uno cnepyet nepejoBoro CeNbCKOX03ANCTBeHHasa opraHn3auns O6beHEeHHbIX
nMTaHuA pa3paboTaTb CTPaHOBbIE onbITa (LMO) Hauwia (PAO), MexxayHapoaHbIn GoHA,
2016 naaHbl AeNCTBUI B Xo4e BMM no CeNbCKOX03ANCTBEHHOro pa3BuTus, HoBoe

NMOCTOAHHOrO AManora ¢ 6opbbe ¢ napTHepPCTBO B MHTepecax pa3sButusa AGpukn,

HaLMOHaNbHbIMU ronosom B no6anbHbI GOpPyM MO BOMNPOCAM AeTCKOro MUTaHUS 1

npaBuTeNbLCTBAMU AJIA TOTO, Bpasnann MNP/ - 3af0KYMeHTMPOBaAN OCHOBHbIE BbIBOAbI,

UTOBLI ONpeaennTb U (BRA), CLUM MoJiydeHHbIe Mo UTOraM peann3aumm ycrneHbIxX

YCKOPUTb POCT A0 MeCTHbIX | (paHee OfMM) MporpaMm opraH13aumm LWKOJIbHOro NUTaHUS C

3aKyMNoOK Y MesKunx NCNONb30BaHVEM MECTHOW CebCKOX035ACTBEHHOM

bepmepckmx X039CTB, B NpoAyKLUMK, 1 ONyBANKOBaNN NpakTnyeckoe
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TABJINLUA 2. OBHOBJIEHHAA NH®OPMALA O HEBbIMOJIHEHHbIX PEKOMEHAALUAX C KOMMEHTAPNAMW BHELLUHEITO AYAUTOPA

MOHUWTOPWHTA, MO3BONAIOLLNIA
BeCTM CUCTEMATNYECKNI yyueT
1 oTpaxaTb B COl
pe3ynbTaTbl BbINOJHEHWSA
NAaHoOB AeNCTBUA,
pa3paboTaHHbIX nocne
CTaxuposok B LINO n

CBA3aHHbIX C npoekTamu BI.

OCYLLIeCTB/IEH A MNaHOB AeNCTBUIA,
CchOpMyMPOBAHHbIX MOC/E 03HAaKOMUTE/IbHbIX
noesgok B LIMO, durkcmpytotes n ocselatotca B COM m
rof0BbIX HaUWOHanbHbIX oTyeTax (FTHO). B aToM
KOHTEeKCTe HOBbIX MPOrpaMMHbIX PaMOK OCHOBO Anst
OTYETHOCTU ABNSETCS CTPAHOBOW CTpaTernyeckumin
nnaH (CCM) nav NnpoMeXyToUHbIi CTPaHOBO
cTpaternyeckuii nnax (MCCM). B gononHeHwne K
OTYETHOCTM O pe3y/ibTaTax B paMKax HblHeLUHe
CUCTEMbI OTYUETHOCTU 37 CTpaH BKAOUUAM B
yTBepXaeHHble CCM/TCCI nocnesyoume Mepebl,
COrnacoBaHHbIe C generaumsaMmy v Apyrumuy cTpaHamu,
KOTOPbIM TpebyeTCs MOMOLLb CO CTOPOHbI BIMM. 311K

Mpeamver PekomeHpauusa NcnonHuTenb MpuHATbIe Mepbl/gevicTBus BMMN Cpokn KommeHTapun
AoKnaga v (n) ncnoJsiHeHus BHelLHero ayauTopa
e)xxerogHoi (e>xxerogHas ceccusa
ceccum Ha 2019r.)
KOTOpOiA OH 6bIN
n3gaH
YaCTHOCTU XXEHCKUX, AN PYyKOBOZCTBO MO Tak1Mm nporpammam. lMpegnonaraercs,
Nporpamm LLUKOJIbHOro YTO AAHHbIN JOKYMEHT AO/IKeH BbICTYNaThb B KayecTse
nuTaHus. pecypcHoin 6a3bl Mpu pa3paboTke, OCyLLeCTBAEHUN U
MOHUTOPVIHIe NPOrpaMm no opraHm3aumu LWKOALHOMo
NUTaHWS C NCMONb30BaHNEM MEeCTHOW
CeNbCKOX03ANCTBEHHOM NPOAYKUMU. JokyMeHT 6bin
npezcraBneH Bo BceMUpHbIN feHb NPOAOBONLCTBUA B
okTA6pe 2018 roga Ha MmeponpuaTin KomuTeTta no
BceMumpHoO NpojoBONLCTBEHHONM 6@30NacHOCTU.
Mporpamma PekomeHaaumns 11 BRA B KomnnekcHom nnaHe geictanin BMM (KAK) BbinonHeHa MpuHaTa
LLIKO/ILHOrO Mo cornacosaHWIo €O LWTab- nepecMoTpeHbl TpeboBaHMA K OTYETHOCTU Ha
nuTaHus kBapTupow BN n CO moxeT CTPaHOBOM YPOBHE, a TakXe 3aHOBO
2016 6bITb CO3aH MEXaHN3M CNCTEMATN3NPOBAHO TO, KAKUM 06Pa3oM pe3ynbTaThl




roaoBble cyeTa
2016 rop

BHewwHW ayantop
pekomeHayeT Bl perynspHo

cueTtoB 3a 2017 roga.
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TAB/INLIA 2. OBHOBJIEHHAA NH®OPMALNA O HEBbIMOJIHEHHbIX PEKOMEHAALMAX C KOMMEHTAPNAMU BHELLUHETO AYAIUTOPA
Mpeamver PekomeHpauusa NcnonHuTenb MpuHATbIe Mepbl/gevicTBus BMMN Cpokn KommeHTapun
AoKnaga v (n) ncnoJsiHeHus BHelLHero ayauTopa
e>kerogHom (e>xxerogHas ceccus
ceccum Ha 2019r.)
KOTOpOiA OH 6bIN
n3paH
CTPaHbl TakXe NpeAcTaBAT JOKNa4bl O AeATe/IbHOCTU U
pe3synbTatax nporpamm Bl B 061acT LWKOABLHOMO
MUTaHWA, B NOALEPXKKY MEKNX KPeCTbAHCKMX
XO34AWNCTB, 415 YKpernaeHUs noTeHunana cTpaH n
pa3BUTUA NapTHEPCKMX OTHOLLEHWI. [eAaTeNbHOCTb
LNO B 6bl1a NOAHOCTLIO MHTerprpoBaHa B KMJ,
UTO NO3BOIWJIO LIEHTPY JlyuLle OTCNexXnBaTb
pesynbTaTbl ero COTpyAHNYECTBa CO CTpaHaMu.
AyaupoBaHHble PekomeHgauusa 1 OT1aen 3ameHeHa pekoMeHauuen 1 ayampoBaHHbIX rogoBbiXx | OTMeHeHa MpuHATa
rofoBble cyeTa BHewHWn aygmutop brHaHCoB 1 cyeToB 3a 2017 rog,.
2016 rop, pekomeHayeT Bl ykpennaTe | ka3Ha4yelcTBa
2017 COrnacoBaHHOCTb CUCTEM (ODK)
ynpasneHus 6eHedurumapamm
nyTem yBeimyeHns CkopocTu
pa3BepTbiBaHNA CUCTEMBI
SCOPE 1 cnctemaTmnyeckom
WHTerpauum otyeta o
uMdpPOBLIX AAHHbIX,
HeobXxoANMBbIX AN
naeHTUPrKaLmn
6eHeduLMapoB.
AyaupoBaHHble PekomeHpauusa 2 oK 3ameHeHa pekoMeHaunen 2 ayAMpoBaHHbIX rogoBbiXx | OTMeHeHa MpuHaTa
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TABJINLUA 2. OBHOBJIEHHAA NH®OPMALA O HEBbIMOJIHEHHbIX PEKOMEHAALUAX C KOMMEHTAPNAMW BHELLUHEITO AYAUTOPA

b6eHedurLmMapax,
JLOKYMeHTUpOBaTb
nociegyroLime N3MeHeHus 1
KOHTpPONMpOBaTb
06HOBNEHMS.

Mpeamver PekomeHpauusa NcnonHuTenb MpuHATbIe Mepbl/gevicTBus BMMN Cpokn KommeHTapun
AoKnaga v (n) ncnoJsiHeHus BHelLHero ayauTopa
e>kerogHom (e>xxerogHas ceccus
ceccum Ha 2019r.)
KOTOpOiA OH 6bIN

n3paH

2017 06HOBNATL MHPOPMALIMIO O
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TABJINLUA 2. OBHOBJIEHHAA NH®OPMALA O HEBbIMOJIHEHHbIX PEKOMEHAALUAX C KOMMEHTAPNAMW BHELLUHEITO AYAUTOPA

Mpeamver PekomeHpauusa NcnonHuTenb MpuHATbIe Mepbl/gevicTBus BMMN Cpokn KommeHTapun
AoKnaga v (n) ncnoJsiHeHus BHelLHero ayauTopa
e>kerogHom (e>xxerogHas ceccus
ceccum Ha 2019r.)
KOTOpOiA OH 6bIN
n3paH
AyaupoBaHHble PekomeHpauus 3 OdK 3ameHeHa pekoMeHaumen 1 ayampoBaHHbIX rogoBbix | OTMeHeHa MpuHATa
roaoBble cyeTa BHewHWn aygmtop cyeToB 3a 2017 rog,.
2016 rop, pekomeHayeT B
2017 YyCTaHOBUTb 6e30MnacHy

cncTeMy nepesayn AaHHbIX

6eHednLMapoOB,

rapaHTupytoLLyto, YTo daiin,

nepejaHHbIVi OTNpaBUTENEM,

BO BCeX OTHOLLUEHUAX

cooTBeTCTBYeT dainy,

Nnosly4YeHHOMY rosiyyaTenem

(Mpwv akcnopTe, oTNpaBke n

NHTerpauuu,

obecneymBaeMbIMU

aBToMaTM3auuel npoLecca).
AyaupoBaHHble PekomeHpauus 4 OdK 3amMeHeHa pekomeHgaumamu 1 n 2 ayAnpoBaHHbIX OTmeHeHa MpuHATa

rogoBble cyeTa
2016 rop,

2017

BHeLwwHW ayantop
pekomeHayeT BIM, npwn
TwaTtenbHOM Hagsope LLTtab-
KBapTUPbI, PaCLUVPUTL
aHanM3 JaHHbIX 0 MpoAaxax,
OCyLLeCTBSAEeMbIX
PO3HWYHBLIMW TOProBLamu, 1
MCMOb30BaTh NOJIlyYeHHbIe
JAaHHble Ha BbiSiBNeHne

rogoBbix c4etoB 3a 2017 roa.
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TABJINLUA 2. OBHOBJIEHHAA NH®OPMALA O HEBbIMOJIHEHHbIX PEKOMEHAALUAX C KOMMEHTAPNAMW BHELLUHEITO AYAUTOPA

MpepmeT
Aoknaga n
eXxerogHoii
ceccmm Ha
KOTOpOiA OH 6bIN
nspgaH

PekomeHpgayusa

AcnonHuntenb

(mn)

MpuHATbIe Mepbl/gevicTBus BMMN

Cpokn
ncnonHeHuns

KommeHTapun
BHeLlHero ayanTopa
(e>xxerogHas ceccusa
2019r.)

NOTEeHLMaNbHbIX OLLMGOK AN
MOLLEHHNYECTBA U
obecrneyeHune
OTC/IeXMBaEMOCTN pPaboThl,
NPOBOANMOV B 3TOV obnacTu.
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TAB/INLIA 2. OBHOBJIEHHAA NH®OPMALNA O HEBbIMOJIHEHHbIX PEKOMEHAALMAX C KOMMEHTAPNAMU BHELLUHETO AYAIUTOPA
Mpeamver PekomeHpauusa NcnonHuTenb MpuHATbIe Mepbl/gevicTBus BMMN Cpokn KommeHTapun
AoKnaga v (n) ncnoJsiHeHus BHelLHero ayauTopa
e>kerogHom (e>xxerogHas ceccus
ceccum Ha 2019r.)
KOTOpOiA OH 6bIN
n3paH
AyaupoBaHHble PekomeHpauus 8 OdK 3ameHeHa pekoMeHauuen 3 ayanpoBaHHbIX rogoBbiXx | OTMeHeHa MpuHATa
rogoBble cyeTa BHewHWn aygmtop cyeToB 3a 2017 rog,.
2016 rop, pekomeHayeT Bl ynyyints
2017 OTCNeXNBaEMOCTb
aYAUTOPCKNX 3aKSTIOYEH T,
3aperucTpmpoBaHHbIX B
WINGS, n cooTBeTCTBYIOLLEN
AOKYMeHTaLuMm no
KOHTpPaKTaM, a Takxe ycuianTb
KOHTPOAb 33 AebUTOPCKO
33/0/1KEHHOCTBIO Ha MecTax
1 B WITab-kBapTupe
NnocpesCcTBOM MOHUTOPUHIA
yncna JOHOpPOB.
M3meHeHuUs B PekomeHpaauusa 1 OT1aen OJ1P npogonxaeT paboTaTb Haj BbIMOAHEHMEM 3TOWN UioHb 2020 T.
NACKNX BHeLwwHW ayantop JOACKNX peKkoMeHAaumn 1 paclunpuia Cpoku 3aBepLUeHns
pecypcax pekomeHayeT pecypcoB paboTbl MO PaMOYHO c1CTeMe nepcoHana. Ha yposHe
2017 VicnonHntensHoMy coBeTy (0NP) PYKOBOACTBA BCe eLLie MPOAO0IKATCA 06CYXAeHSA

YTOYHWUTb, COrIacHO
pekomMeHAaLNAM
ObbeanHeHHON
WNHCMEeKUMOHHOI rpynmebl,
KpUTEepUM HariMa KaxK Ao
KaTeropuun paboTHMKOB B
Lenax npvseAeHns NpakTnkm

KaApOBbLIX PAMOK, KOTOPbIe OXBaTbIBAKOT Takne
BOMPOChI, KaK OLieHKa CTpaTerny opraHmM3aumm n ee
BO3/eNCTBMSA Ha NepCcoHan B NpeAcTosiLMe NATh-
AEeCATb NeT.
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TABJINLUA 2. OBHOBJIEHHAA NH®OPMALA O HEBbIMOJIHEHHbIX PEKOMEHAALUAX C KOMMEHTAPNAMW BHELLUHEITO AYAUTOPA

eXekBapTa/ibHOW OCHOBE -
NpoBepsiTb OCHOBHbIE
KOMMOHEHTbI BCEX PaCYETHbIX
BeOMOCTel No
BbiNnna4vnBaemoii BMM
3apaboTHol nnaTe.

COTPYAHMKOB C 6roKeTaMu CTpaHOBbIX MopTdenen,
UYTO MO3BONT NPEeACTaBAATb OTYUETHOCTb O pacxogax
no MecTHOMYy nepcoHasy. PassepTbiBaHMe
3annaHnposaHo Ha 2019-2020 rogbl.

Mpeamver PekomeHpauusa NcnonHuTenb MpuHATbIe Mepbl/gevicTBus BMMN Cpokn KommeHTapun
AoKnaga v (n) ncnoJsiHeHus BHelLHero ayauTopa
e)xxerogHoi (e>xxerogHas ceccusa
ceccum Ha 2019r.)
KOTOpOiA OH 6bIN
n3gaH
B COOTBETCTBUE C
3aABNEeHHbLIMW NPUHLMMIaMN.
N3meHeHUA B PekomeHaauus 2 one OJ1P paccmaTpuBaeT paHee pa3paboTaHHble MioHb 2020 T.
noACcKNX BHewwHWI ayantop V3MeHeHNs B BO3HarpaxzaeHnn KOHCYNbTaHTOB.
pecypcax pekomMeHAyeT TLwaTe/IbHO N3meHeHns 6yayT 06HapooBaHbl nocie nybanKaumm
2017 nepecMoTpeTb ypoBeHb LUTAaTHOrO pacrnmcaHus.
BO3HarpaxseHus BHOBb
HabpaHHbIX KOHCYIbTAHTOB C
y4YeToM CUTyaL MK Ha PbiHKe 1
npv HeobXoANMOCTU
YAEPXNBast ero HeCKObKO
BblLLe PbIHOYHbIX CTaBOK /14
npuviBieYeHUA NyULLNX
KaHAVAATOB.
N3meHeHUA B PekomeHpauusa 3 O®K (paHee Bl rotoBUT exekBapTa/ibHble OTYETbI O PAaCcXo4ax Ha Jexabpb 2020 .
N ACKUX BHeLwwHWM ayantop ONP) nepcoHan, BXOAALLMIA B LUTaTHOe pacnucaHue. B
pecypcax pekoMeHAyeT PeryisapHo - HacTosiLee BpeMsa peannsyetcs NpoekT (Quantum) no
2017 BO3MOXHO, Ha COOTHECEeHUIO A0/IKHOCTE HaLMOHaNbHbIX
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TAB/INLIA 2. OBHOBJIEHHAA NH®OPMALNA O HEBbIMOJIHEHHbIX PEKOMEHAALMAX C KOMMEHTAPNAMU BHELLUHETO AYAIUTOPA

Mpeamver PekomeHpauusa NcnonHuTenb MpuHATbIe Mepbl/gevicTBus BMMN Cpokn KommeHTapun
AoKnaga v (n) ncnoJsiHeHus BHelLHero ayauTopa
e>kerogHom (e>xxerogHas ceccus
ceccum Ha 2019r.)
KOTOpOiA OH 6bIN
n3paH
N3meHeHuUs B PekomeHaauvs 4 one a) OJ1P pa3paboTan 1 BbINYCTUA NHCTPYMEHTapuUii BbinonHeHa MpuHaTa

NOACKNX
pecypcax
2017

BHewwHW ayantop
pekomeHayeT:

a)

4YTOBbI LUTab-KBAPTUPa U
pervoHanbHble 61opo
ocyLlecTBnAnM 6onee
CTpOruin Haa3op 3a
ob630pamu KagpoBoli
CTPYKTYPbI, B YaCTHOCTU
ANA CMATYeHns
CyLLeCTBEHHbIX pasanynia
B pecypcax, MMerLLmxcs
ANA yrnpaBneHus
NIOACKMMM pecypcamMm Ha
MecTax; a Takxe

UTOObI 3T 0630pbI
NpoBOAVINCE
cMcTeMaTnyeckn ans
BCEX CTPAHOBbIX
OTAENEHUI
pernmoHanbHbIX 61PO
Kaxzable ABa U TPW
roga v 4Tobbl OHU
NPUBOANAN K
KOHKPETHOMY MiaHy
AEeNCTBUM C

06LeopraH3aLMOHHOro CornacoBaHus
«Co3gaHuve anHamuyHom BMM» ana okaszaHus
NoAAepXKU CTPaHOBbLIM OTAeNeHNSM B
npoBezeHnn 0630pOB OPraHn3aLIOHHOroO
cornacoBaHus. PykoBOACTBO sABAsieTCs
HeoTbeM/IeMO YacTbio paboTbl, MPOBOANMON B
pamkax npoekTa obLieopraHmM3aLMoHHOro
COrn1acoBaHNs, Lieflb KOTOPOro 3aK/1H04aeTcs B
0Ka3aHWW CTPaHOBbIM OTAeNEHNAM NOALEPXKKN B
oLleHKe 1X paboyelt cunbl B Liensx obecrneveHms
COrn1acoBaHNA CO CTPAHOBLIMU CTPATErnyecKumMm

nnaHamu. OJIP 6yaeT 06HOBNATL MHCTPYMEHTapUiA

no Mepe HeobxoAMMOCTH.

B HacTosLLee BpeMs B pamKax OCyLLeCTBIeHUS
CTPaHOBOro CTPATernyeckoro niaHa perynsapHo
NPOBOAATCS 0630pPbI KafpPOBOW CTPYKTYPSI,
KOTOpble NPUBOAAT K pa3paboTke KOHKPETHOro
nnaHa AercTBuii C yCTaHOBIEHHbIM rpadurKoMm.
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TABJINLUA 2. OBHOBJIEHHAA NH®OPMALA O HEBbIMOJIHEHHbIX PEKOMEHAALUAX C KOMMEHTAPNAMW BHELLUHEITO AYAUTOPA

NOACKNX
pecypcax
2017

BHeLwwHW ayantop
pekomeHAayeT pa3paboTaTb
PaMOYHbI MeXaHU3M
KaApOBOro NiaHMpoBaHsA C
Y4eTOM YMCIEHHOCTU U
TpebyeMbIX HaBbIKOB
COTPYAHVKOB, TECHO
CBSA3aHHbIN C aHaNN30M
KafpoBOW CTPYKTYpbl Ha
MeCTHOM YpOBHe.

3KCMepUMeHTaNbHbIA NPOeKT B 06/1aCTV KajpOBOro
NAaHMpOBaHWS B OTAeNe No BONPOCcaM NUTaHUA U
pacnpocTpaHn ero Ha GUHaHCOBbLIN OTAeN, OTAen
MOHUTOPWVHIa 1 OLIeHKU 1 OTAeN 6e30MacHoCTH.
Ncnonb3ys cobpaHHyto MHPOpMaLMio, CleLnanmncThbl
OJ1P NOAroToBUJIN KOHLENTYabHYIO 3anncky Ans
pacLuMpeHns oxeaTa BCei opraHm3aumu.

OJIP 3apyumnncs rapaHTusaMu GrHaHCMPOBaAHNSA CBOEro
npoekTa Ha 2019 rog, YTobbl 0becneUnTb ero
peanunsaumno. Ha yposHe CO 370 yxe AefiaeTca B
pamMkax npouecca cornacoBaHua OpraHn3aLnoHHOM
CTPYKTYPbI, KOTOPbIV B HacTosILLiee Bpems
OCYLLIeCTBAARTCA NAU BYAET OCYLLEeCTBAATLCA MHOTVMMU
CTPaHOBbLIMU OTAENEHNAMN B BAvKaiLIne Mecsaupl.

Mpeamver PekomeHpauusa NcnonHuTenb MpuHATbIe Mepbl/gevicTBus BMMN Cpokn KommeHTapun
AoKnaga v (n) ncnoJsiHeHus BHelLHero ayauTopa
e>kerogHom (e>xxerogHas ceccus
ceccum Ha 2019r.)
KOTOpOiA OH 6bIN
n3paH

YCTaHOB/IEHHbIM

rpadukom.
N3meHeHUs B PekomeHaauus 5 one Otpen moacknx pecypcos (OJ1P) nposen Jexabpb 2019 .
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TABJINLUA 2. OBHOBJIEHHAA NH®OPMALA O HEBbIMOJIHEHHbIX PEKOMEHAALUAX C KOMMEHTAPNAMW BHELLUHEITO AYAUTOPA

NOACKNX
pecypcax
2017

BHeLwwHW ayantop
pekomeHayeT, YTobbl B
MaTepuanax o Hame
cofilep>Kanncb Bce JOKYMEHTbI,
HeobxoAvVMble ansi
MOHWUTOPUHTa CObNAEHUSA 1
COOTBETCTBUS Npoueayp.

BHeLwHNM ayaAnTopoMm, He TpebyeTCs COXpaHATb, HOBas
NOANTUKA, PerynmpytoLas 3aHATOCTb KOHCY/IbTaHTOB,
byAeT oTpaxaTb pekoMeHAaLMIo BHELLHEro ayamMtopa B
OTHOLLeHUI 3anunceil 0 Halime. 3Ta NOANTUKa
noTpebyeT OKYMEHTUPOBAHUS BCEX KOHKYPEHTHbIX
npoLeccos, Bkaovas GpoHOBbIE U KBATNPUKALIMOHHbIE
npoBepKu.

Mpeamver PekomeHpauusa NcnonHuTenb MpuHATbIe Mepbl/gevicTBus BMMN Cpokn KommeHTapun
AoKnaga v (n) ncnoJsiHeHus BHelLHero ayauTopa
e>kerogHom (e>xxerogHas ceccus
ceccum Ha 2019r.)
KOTOpOiA OH 6bIN
n3paH
N3meHeHUs B PekomeHpauus 6 one MonnTnka B B 06nacTy HalMa KOHCyNbTaHTOB 6bl1a | [Jekabpb 2019 1.
NOACKNX BHewHWn aygmtop rnepecMoTpeHa, C TeM YTO6bI BK/IIOUNTL B Hee
pecypcax pekomMeHAyeT BBeCT/ TaKyHo TpeboBaHMe B OTHOLLUEHUW KOHKYPCHOMO HaMa
2017 npoueaypy Habopa (BKAKOYAS AOHKHOCTN, CBA3AHHbIE C pek/1aMHOM

KOHCYNbTaHTOB, KOTOpas AeaTensHocTbio). OJ1P B WwWTab-ksaptupe BN He

npegycmaTtpmsana 6ol pacriofiaraet noTeHUmanom s npejocraBneHns

nposejeHne OTKPbITOro KOHKYPEHTOCNOCOBHbIX YCyr Mo Habopy nepcoHana,

KOHKYpPCa; NCKNHOYEHUA MOTYT BBU/Y Yero opraHusaumm notpebytoTcs

JAenatbcs B Cyyasx KpanHei JOMONHNTEeNbHbIE pecypchl. HekoTopble

HeobXoANMOCTU 1 NpU noApaszeneHus WTab-KkBapTUpbl y>ke BHeApPSAoT

YCI0BUM MONYyYeHNs 0CO60ro npoueaypbl KOHKYPEHTHOro 0T60pa, HO 3TO eLle He

pa3speLueHus. ABNAETCA 06593aTeNIbHbIM.
M3meHeHuUs B PekomeHpauua 7 one XOTS MPY HbIHELLHe NoAnTrKe daitbl, OTObpaHHble Jexabpb 2019 .
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TABJINLUA 2. OBHOBJIEHHAA NH®OPMALA O HEBbIMOJIHEHHbIX PEKOMEHAALUAX C KOMMEHTAPNAMW BHELLUHEITO AYAUTOPA

Mpeamver PekomeHpauusa NcnonHuTenb MpuHATbIe Mepbl/gevicTBus BMMN Cpokn KommeHTapun
AoKnaga v (n) ncnoJsiHeHus BHelLHero ayauTopa
e)xxerogHoi (e>xxerogHas ceccusa
ceccum Ha 2019r.)
KOTOpOiA OH 6bIN

n3gaH

N3meHeHuUs B PekomeHpauusn 8 one Mo pe3ynbTaTam paHee NPoBeeHHOro aHanmsa 6b110 BbinonHeHa MpuHaTa

NOACKNX BHewwHW ayantop ycTaHoBeHo, uTo Bl B HacTosLee Bpems He byjeT

pecypcax pekoMeHAyeT NpoBecTy BHEZPATb CUCTEMY BbIMN/IAT, OCHOBAHHYHO

2017 CpeAHeCcpOYHbIn aHann3 Ha -pe3ynbTaTax paboThbl.

BO3MOXHOCTU BBeAEHMS
YaCTUYHOrO BO3HArpaXxaeHus
3a 3¢ eKTMBHOCTL PaboThl
ANt yNpaBieHYeckoro

nepcoHana.
N3meHeHMna B PekomeHpauyus 10 one MeXBeAOMCTBEHHbI KOMUTET, BKHOYAOLLMIA BbinonHeHa MpuHATa
NI ACKUX BHeLwHWM ayantop npeacrasutenen OJIP n OTaena BHYTPEHHEro ayamTa,
pecypcax peKkoMeHAyeT perynsapHo paccMoTpen penpeseHTaTUBHY BbI6OpKy 13 50
2017 NPOBOANTL BHYTPEHHIOHO oueHok MACE a9 oueHKU X CBOEBPEMEHHOCTU U

ayAMTOPCKYHO NpoBepKy KauecTBa B cepeanHe 2018 roga. KomnteT 20N10XNN O

BbIOOPKM OLLEHOK B paMKax pesynbTaTax X PacCMOTPEHUS U CBOUX HabntoaeHnsxX

MporpaMmbl NoBbILLEHNA B asrycte 2018 roaa.

nokasaTenen n
komMmneTteHTHOCTU (PACE), uto
nomoxet OTAeny MACKNX
pecypcoB ynyyliaTb
MOHUTOPWUHI Ka4eCTBEHHbIX
rokasartesieil 1 Hame4aTb
LeneBble 06n1acTu Ans
yAyJLleHus.
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TABJINLUA 2. OBHOBJIEHHAA NH®OPMALA O HEBbIMOJIHEHHbIX PEKOMEHAALUAX C KOMMEHTAPNAMW BHELLUHEITO AYAUTOPA

NOACKNX
pecypcax
2017

BHeLwwHW ayantop
pekoMeHAyeT npeaBapaTb
noboe M3MeHeHMe cTaTyca
3HaYUTENBHOro Yncna
COTPYAHWKOB CTPAHOBbIX
oTAeNeHnl TwaTeNbHbIM U
B3BeLUeHHbIM aHaNN30M
BO3HMKAOLLMNX
JOMONHUTENBHBIX PACXOA0B U
COOTBETCTBYHLLLErO
brHaHcnMpoBaHMs.

3T0 6b1J10 NPeAyCMOTPEHO B XOe BHELLHEero ayaunTa,
6bl11 BKIKOYEH B MEPONPUSATMS MO
06LL,eopraHn3aLMoOHHOMY COrnacoBaHuIo,
NMpoOBOANMbIe OTAeNbHbIMU CTPAHOBbLIMW OTAENEeHNAMN
1 pervoHanbHbIMK 610po. Kaxaoe ctpaHoBOe
oTZeNneHne JOMKHO OLeHNBaTb CBOW KajpoBble
NOTPEBHOCTU M N3bICKMBaTb PUHAHCOBbLIE CpeaCcTBa
ANS CO34aHNA CTPYKTYpPbl, HEO6XOANMOA ANS
BbIMO/IHEHWS NSATUIETHEro CTPaHOBOro
CTpaTern4eckoro rnjaHa. PykoBoACTBO Kaxaoro
OTZAENeHUs JOIKHO OLEeHNTb AOMONHUTENbHbIE

Mpeamver PekomeHpauusa NcnonHuTenb MpuHATbIe Mepbl/gevicTBus BMMN Cpokn KommeHTapun
AoKnaga v (n) ncnoJsiHeHus BHelLHero ayauTopa
e>kerogHom (e>xxerogHas ceccus
ceccum Ha 2019r.)
KOTOpOiA OH 6bIN
n3paH
N3meHeHUs B PexkomeHaauusa 11 one Mpeanaraemblli peecTp pykoBoguTenei bbia 3ameHeH Jexabpb 2019 .
NOACKNX BHewHWn aygmtop peecTpoM KOOPANHATOPOB MO Ype3BblYaHbIM
pecypcax pekoMeHAyeT ornepaTtneBHO cutyaumam. Crneunannctsl OJIP n OFY4CP
2017 COCTaBUTb CMNCOK KaAapOoBOro paccmaTtpuBatoT Npodunmn Bcex CoTpyaHUKoB P4-D1

pe3epBa pyKOBOASALLNX AN NOTEHUMaNBbHOro BKIOYeHUs (3aBepLueHo 60%).

paboTHMNKOB C TeM, YTOObI

ansepcndunympoBaTtb

KaTeropuu nepcoHana,

pa3BepTbiBAEMOro Ha MecTax,

1 TeM caMbiM obecneynTb

3$deKTMBHOCTE onepauuii

upesBbI4aNHOro

pearmpoBaHus.
N3meHeHUs B PekomeHpauusa 12 one MpoeKkT B OTHOLLEeHNW HaLUMOHAaIbHOrO NepcoHana, kak | BeinonHeHa MpuHATa
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TABJINLUA 2. OBHOBJIEHHAA NH®OPMALA O HEBbIMOJIHEHHbIX PEKOMEHAALUAX C KOMMEHTAPNAMW BHELLUHEITO AYAUTOPA

N ACKNX
pecypcax

2017

BHeLwHWM ayantop
pekoMeHAyeT U3y4nTb
BO3MOXHOCTb Yy/y4LleHs
nepcnexkTB
npodeccnoHanbHOro pocTa
AN HAUMOHANbHbIX
COTPYAHWKOB KaTeropum
cneumanncToB nyTem
brHaHCMpoBaHWK CO34aHUSA
AOMONIHNTENBHbIX
JO/MKHOCTEN 60o1ee BbICOKMX
YPOBHEW 3a cYeT ANKBUAALMN
LO/MKHOCTEN MeXAYHAPOAHbIX
COTPYAHWKOB KaTeropum

peseps byayLiero.

Mpeamver PekomeHpauusa NcnonHuTenb MpuHATbIe Mepbl/gevicTBus BMMN Cpokn KommeHTapun
AoKnaga v (n) ncnoJsiHeHus BHelLHero ayauTopa
e>kerogHom (e>xxerogHas ceccus
ceccum Ha 2019r.)
KOTOpOiA OH 6bIN
n3paH

pacxoAbl Ha KajpOBYHO CTPYKTYPY, OCOBEHHO B CBA3N C

npeAcraeneHvieM VicnosHMTeIbHOMY COBETY

CTPaHOBOro CTpaTernyeckoro naaHa. Noabop

rnepcoHasa Nno CPOYHbLIM KOHTPAKTaM LO/IKeH

OCYLLLeCTBAATLCA HAa KOHKYPEHTHOW OCHOBE, a

nonntmka BIIM obecneurBaTe KOHKYPEHLMIO MeXay

COTPYAHMKAMW, NPUBAEYEHHBIMW MO KOHTPAKTY.

MNepeBoj COTPYAHMKOB, 3aKHOYMBLLNX CrelnansHoe

cornawleHme o6 okasaHuUmM yCyr UNu KOHTPakT Ha

OKasaHwue ycsyr, B LUTaTHOe pacnucaHwue BN He

npeaycMoTpeH.
N3meHeHUs B PekomeHpauusa 14 one Co3gaH 1 GyHKUMoHMpPYeT MexayHapoaHbIA KagpoBbIA | BbinonHeHa MpuHaTa




YTBEPXAEHHYHO
PYKOBOACTBOM MH$OPMaLMIO
0 pacnpegeneHumn
MOSIHOMOUYWIA, MOHYHO
OPraHN3aLMOHHYI0 CXemy
LWTab-KkBapTVPbI BMIOTH A0
nozpasaeneHunii B coctaBe
OTZE/I0B 1 CMMCOK CTPaHOBbIX
OTAENEHUI
06cyXMBaeMbIX UMW CTPaH U
perynsipHo 06HOBNSATL TakyHo
nHdopmaumio.

Kak 3akoHoZaTe/lbHble OpraHbl 3aBepLuaT 06CyXAeHue
npegnaraemMoi HOBOWM OpraHM3aUnoHHOM CTPYKTYpbl

Brr.
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TAB/INLIA 2. OBHOBJIEHHAA NH®OPMALNA O HEBbIMOJIHEHHbIX PEKOMEHAALMAX C KOMMEHTAPNAMU BHELLUHETO AYAIUTOPA

Mpeamver PekomeHpauusa NcnonHuTenb MpuHATbIe Mepbl/gevicTBus BMMN Cpokn KommeHTapun
AoKnaga v (n) ncnoJsiHeHus BHelLHero ayauTopa
e>kerogHom (e>xxerogHas ceccus
ceccum Ha 2019r.)
KOTOpOiA OH 6bIN
n3paH

cneunanncTos

3KBVBAJIEHTHOrO YPOBHS.
AeueHTpanusay, | PekomeHpauus 1 YnpasneHve OpraHunsaumoHHas cTpykTypa Bl v cnvcok Jexabpb 2019 .
73] BHeLwwHW ayantop AvpekTopa- CTPaHOBbIX OTAENEHWNA NyOANKYOTCA BO BHYTPEHHel
2017 pekoMeHayeT nybankosaTb NCNONHUTENA cetn. IHpopmaLms perynipHo obHOBNSETCS.

Ha IHTpaHeTe (y4) HblHeLlWHAA NpakTuka byaeT nepecMOTpeHa nocne Toro,
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TABJINLUA 2. OBHOBJIEHHAA NH®OPMALA O HEBbIMOJIHEHHbIX PEKOMEHAALUAX C KOMMEHTAPNAMW BHELLUHEITO AYAUTOPA

Mpeamver PekomeHpauusa NcnonHuTenb MpuHATbIe Mepbl/gevicTBus BMMN Cpokn KommeHTapun
AoKnaga v (n) ncnoJsiHeHus BHelLHero ayauTopa
e>kerogHom (e>xxerogHas ceccus
ceccum Ha 2019r.)
KOTOpOiA OH 6bIN
n3paH
AeueHTpanusay | PekomeHpauusa 3 OM npwn B pamkax 0630pa fesTenbHOCTM pervoHanbHoro 6topo | Jekabpb 2019 .
ms BHewHWn aygmtop yyactnm 1 WTab-kBapTMpbl 6bl1a HavaTa paboTta no
2017 pekomeHAyeT onpeaennTb [JenapTameHTa | obecrneyeHo NPUCYTCTBUS CTPAHOBBIX OTAENEHNT 1

noporu (drHaHCMpOBaHWSA 06CNYXMBaHWSA | YCTaHOBNEHbI YeTKne KpUTepUn ANs onpejeneHuns

onepauuii, noTpebHocTel OMepaTMBHON | XXM3HECNOCOOHOCTM CTPAHOBLIX OTAeNeHNA. bbin

CTPaH), HUXe KOTOPbIX AesdATeNlbHOCTM | pa3paboTaH aAMUHUCTPATUBHBIN MHCTPYMEHT 415

NMpoBOANTCA NpoBepkKa ANd (004), KOHTPOAS 33 XXM3HECNOCOOHOCTLIO CTPaHOBbIX

OL|eHKW LienecoobpasHocTy JenaptameHTa | oTaeneHui.

CyLLeCTBOBaHMWS TOro Uan ynpasneHus

NHOro 610po VAW OTAENEeHNA C | pecypcamu

Bblayeli 3aKNYeHNs1 O (4AYP) 1 Ha

HeobXoANMOCTU ero ocHoge KA.

COXpaHeHUs, 0bbeHeHNs C

APYrM UK 3aKpbITUsA. NTorm

NpPOBEPKN AOBOAATCA A0

cBefeHnsa IcnoNHUTEeNbHOro

coseTa.
AeueHTpanusay | PekomeHpauvs 4 JenaptameHT Mpn nogaep ke HaUMOHaNbHbIX CTpaTernyeckmx Jexabpb 2019 .
msa BHewwHnn aygmutop napTHepcTBa 1 | 0630poB Mo ANKBUAaUWK ronoaa, BMIM cotpyaHnyaet ¢
2017 pekomeHayeT, 4TobbI ynpasneHus npaBUTeNbLCTBAMU U APYTVIMU 3aHTEepeCcoBaHHbIMU

CekpeTtapuart Any) npwn CTOPOHaMN B OTHOLLUEHUV NPOrpaMMHbIX OTBETOB,

cncTeMaTnyeckn COTPYAHMYECT | KOTOPble CMOCOBCTBYHOT JOCTVXEHUIO Lienei

NoAAePXXMBAanN pernoHanbHble | Be C yCTOMYMBOro pa3suTus. lNMpegoctaenenve

1 MeCTHble 3BEeHbS B AYP/PB/KOpua | npaBuTeNbCTBaMU MECTHBIX CTPaH pPecypcoBs

neperosopax no nepeHocy nyecknm ANNTeNbHOE BpeMsi 0BCYyXAaeTCss Ha NeperoBopax,
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TABJINLUA 2. OBHOBJIEHHAA NH®OPMALA O HEBbIMOJIHEHHbIX PEKOMEHAALUAX C KOMMEHTAPNAMW BHELLUHEITO AYAUTOPA
Mpeamver PekomeHpauusa NcnonHuTenb MpuHATbIe Mepbl/gevicTBus BMMN Cpokn KommeHTapun
AoKnaga v (n) ncnoJsiHeHus BHelLHero ayauTopa
e)xxerogHoi (e>xxerogHas ceccusa
ceccum Ha 2019r.)
KOTOpOiA OH 6bIN
n3gaH
HakNajHbIX PacXo0B JenapTaMeHTO | NMO3TOMY B 3TO BpeMsi Npex/jeBpeMeHHO NoATBepXaaTb
CTPaHOBbIX OTAeNeHUI Ha M (FO4) rnepeHoC HakajHbIX PAacXoA0B B CTPaHbl CO CPEAHNM-
npaBunTeNLCTBa B BbICOKNM YPOBHEM [J0XO0/Aa.
NPUHNMAKOLLMX CTPaHax ¢ Bbiclwee pykoBoacTBO Bl NpoAomXnT nogaepXmBatb
AOXOAOM BbILLE CPEAHETO neperoBopbl O NepeHoce HakNaHbIX Pacxof0B
YPOBHA. CTPaHOBbIX OTAENeHN Ha NpaBUTeNbCTBa
NPUHUMAIOLLMX CTPaH, Kak TONbKO ByAeT MoHATeH
YPOBEHb PeCcypCoB, KOTOPbIE MPaBUTeNbLCTBa
NPUHUMatOLLEN CTPaHbl NPeAoCTaBAT CTPaHOBLIM
OoTAeNIeHVAM.
AeueHTpanusay | PekomeHpauus 6 OM npwn B pamkax 0630pa fesaTenbHOCTY permoHansHoro 61opo | BeinonHeHa MpuHaTa
na BHewwHWi ayantop y4actum 1 WTab-kBapTUPbl BbIIO MOArOTOBAEHO TEXHNYECKOe
2017 pekomeHayeT Otaena no 3afaHue, BKIOYatoLLee pasgen, NoCBALLEHHbIN
KOHKPeTM3MpOBaTkb XapakTep, | MHHOBALMAM 1 | ynpaBaeH4YeckoMy Haj30py Ha YpOoBHe LITab-KBapTupbl
0XBart ¥ npegesbl HAA30PHbLIX | yNpaBiaeHNto W pernoHanbHbIX 610po.
bYHKLMIA, BO3NOXEHHBIX Ha N3MEHEeHNAMN
pernoHasnbHble 61opo. (onywn), Ayp,
PB v gpyrunx
OTAEN0B
AeueHTpanusay, | PekomeHpauua 7 OYOP (paHee OTgen ynpaBneHns obLieopraHn3aLOHHbIMU Jekabpb 2019 .
ms BHewHnn aygmutop OM) npwn puckamn (OYOP) pa3pabaTtbiBaeT OHNANHOBbI
2017 pekomeHayeT yyactnm VIHCTPYMEHT A5 YNyYLLEeHWA 1 aBToOMaTm3aumm
KOHKpeTn3npoBaTb OonyW, AYP, Pb | npoueccos ynpasieHns pekoMeHAauaMn no prickam,
TexHn4eckume ycnosus N ApYrux rapaHTVsM 1 HaA30py. OTa cucTema bygeT CTyXuTb
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TABJINLUA 2. OBHOBJIEHHAA NH®OPMALMA O HEBbIMOJ/THEHHbIX PEKOMEHAALMAX C KOMMEHTAPUAMW BHELLHEITO AYAUTOPA
Mpeamver PekomeHpauusa NcnonHuTenb MpuHATbIe Mepbl/gevicTBus BMMN Cpokn KommeHTapun
AoKnaga v (n) ncnoJsiHeHus BHelLHero ayauTopa
e>kerogHom (e>xeropHas ceccus
ceccum Ha 2019r.)
KOTOpOiA OH 6bIN
nsaaH
BbINO/IHEHWSA HAaA30PHbIX 3aMHTepecoBa | LeHTPanbHbIM XpPaHUANLEM PeKOMeHAaLMIA
3aja4y pernoHasnbHbIX 610po HHbIX OTAE/N0B | HaA30PHbIX OPraHOB 1 MO3BOANT PErmoHanbHbLIM 610pPo
BKItOYas GopmMy OTHETOB, £06aBNATE OCHOBHbIE BbIBOAbBI 1 peKoMeHZaumnm
MOHUTOPWHT BbIMOJHEHUS pernoHanbHbIX HAA30PHbLIX MeponpUATUIA. OTa 06Las
pekoMeHAaLmnin 1 NaaHoBbIe nnatdopma bygeT TakKe CNoCOH6CTBOBATL MOBLILLIEHWIO
npoBepKu. 3¢ $eKTUBHOCTM aHann3a, BbIBNEHNIO Npobnewm,
YAYULLEHNIO CUCTEMBI OTYETHOCTU 1 NoCaeaytoLLemMy
yrnpaBAeHunto ANS peLleHns ocTaBLUNXCA 6e3 BHYMaHWSA
BOMPOCOB.
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TABJINLUA 2. OBHOBJIEHHAA NH®OPMALA O HEBbIMOJIHEHHbIX PEKOMEHAALUAX C KOMMEHTAPNAMW BHELLUHEITO AYAUTOPA

Mpeamver PekomeHpauusa NcnonHuTenb MpuHATbIe Mepbl/gevicTBus BMMN Cpokn KommeHTapun
AoKnaga v (n) ncnoJsiHeHus BHelLHero ayauTopa
e>kerogHom (e>xeropHas ceccus
ceccum Ha 2019r.)
KOTOpOiA OH 6bIN
nsaaH
AeueHTpanusay | PekomeHpauua 8 Y4 npu B 0630pHOM AOKyMeHTe, MOCBALLEHHOM HaA30PHbIM BbinonHeHa MpuHATa
ms BHewHWn aygmtop yyactnm OYHKUMAM, posisiM, 0683aHHOCTAM 1 reorpadryeckomy
2017 pekomeHAyeT yCTaHaBAMBaTb | 3aMHTepecoBa | OXBaTy pPerMoHasbHOro 6opo, ONMCbIBAKOTCA

KaXAO0My pernoHaabHoOMy HHbIX OTAEN0B | HaA30pHbIe 1 BCIOMOraTe/ibHble GyHKLUNMK

610pO B eXerogHo pervioHanbHOro 610po B COOTBETCTBMMN CO chepoi

06HOBASSEMbIX ANPEKTUBAX KOMMeTeHLUMN WTab-KBapTMpPbl N pernoHaabHbIX 610po,

npuopuTeTbI B 4acTn YTBEepPXAeHHbIX PyKOBOASLLEe rpynnoi B peBpane

HaA30pPHbIX 1 2019 roga.

obecneymBaroLLNX GYHKLN C

Yy4eTOM YCI0BUA NX

AesTenbHOCTU.
AeueHTpanusay | PekomeHpauua 9 AMNY/Pb OTaen npaBuUTeNbLCTBEHHLIX MapTHepcTs (ONM) BbinonHeHa MpuHATa
73] BHeLwHWM ayantop 3anycTua y4yebHbli MOAylb MO MOBUAN3aLMN
2017 pekoMeHAyeT NpoBOAUTbL pecypcoB, OpMEHTUPOBAHHBIN Ha rNobanbHYHO

OLeHKY MHCTPYMEHTOB
NapTHepCTBa, MELNXCA B
pacnopsiXeHn CTPaHOBbIX
oTAeNeHUI, N LUMPOKO
pacnpocTpaHsaTb
nHPopmMaLMo 0 HUX ANs
yKpenaeHust NoaAepxKu,
OKa3blBaeMOW OTAeNeHNAM
Ha MecCTax.

pa6ouyto cuay BIM B 2018 rogy. 3T0T MOAy b
JOMONHAET TeXHNYECKYH NOAroTOBKY MO yrpaBAeHuto
rpaHTamu 1 perncrpaumn.

MNpr3HaBas BaXHOCTb CMCTEMAaTNYeCcKoro
nccnefoBaHMa JOHOPOB 1 0bMeHa nHGopmMaLmen,
Ol pasBepTbIBaeT BHYTPEHHEE XpPaHUAULLEe
nHbopMaLmK 0 NapTHepax 418 NOAAEPXKKN
yrnpasieHns NapTHEPCKMMU OTHOLLEHUSAMU Ha BCex
YPOBHSX.

Kpome Toro, AMNY pa3paboTtan v BHeagpun
npakTnyeckoe pyKoBOACTBO N TEXHUYECKYHO
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TABJINLUA 2. OBHOBJIEHHAA NH®OPMALA O HEBbIMOJIHEHHbIX PEKOMEHAALUAX C KOMMEHTAPNAMW BHELLUHEITO AYAUTOPA

Mpeamver PekomeHpauusa NcnonHuTenb MpuHATbIe Mepbl/gevicTBus BMMN Cpokn KommeHTapun
AoKnaga v (n) ncnoJsiHeHus BHelLHero ayauTopa
e>kerogHom (e>xxerogHas ceccus
ceccum Ha 2019r.)
KOTOpOiA OH 6bIN

n3paH

NOAroTOBKY AJ1f1 BCEX COTPYAHNKOB PErnmoHanbHbIX
610p0o 415 NOAAEPXKKM OnepaTUBHOro nepexoaa k Kra,.
B 3Tnx pamkax AMNY noasepxvisaeTt cTpaHOBbIe
OoTAeNeHns B pa3paboTke NNaHOB AeNCTBUIA MO
napTHepCTBY B paMKax MNX CTPaHOBbLIX CTpaTernyeckmnx
nnaHoB.. B nepuog c cepeanHbl 2017 roga no KoHew,
2018 roaa AMNY nposen ceputo pernoHanbHbIX y4ebHbIX
narepei no KA, B KOTOpbIX NPUHANN y4acTne
npumepHo 175 cOTpyAHVKOB, NpeacTaBistowmx 78
CTPaHOBbIX OTAENEHWNIA.

B 2018 rogy AMY npoAoaxmn 06HOBAATL U
noaaepxuneatb QYHKLMOHaNbHOCTb MHCTPYMEHTapus
ANs NapTHepOB Ha CTpaHuLue «Bonpockl napTHepCcTBa»
rnoptana WFPgo, Bknto4asa HoBOe pyKOBOZACTBO MO
AOCTYNYy K 06benHeHHbIM GOHAAM.

JlenapTaMeHT Takxe 3anycTua cneynanbHblil KaHan
«[MapTHepcTBO» Ha Welearn, oby4atoLLell OHAanH-
nnatdopme BIM. Kanan BkntouaeT B cebs HOBbIV Kypc
Mo OCHOBaM MapTHEPCKNX OTHOLLEHUIA ANs BCeX
COTPYAHMKOB, a TakXe pecypchbl 4151 KOHKPETHbIX
napTHEPOB 1 CTOPOHHWE pecypchbl MO Neperosopam,
MOCTPOEHUIO OTHOLLEHWIA, KOMMYHMKaLMN 1
3MOLOHANBHOMY NHTENIEKTY.
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TABJINLUA 2. OBHOBJIEHHAA NH®OPMALA O HEBbIMOJIHEHHbIX PEKOMEHAALUAX C KOMMEHTAPNAMW BHELLUHEITO AYAUTOPA

Mpeamver PekomeHpauusa NcnonHuTenb MpuHATbIe Mepbl/gevicTBus BMMN Cpokn KommeHTapun
AoKnaga v (n) ncnoJsiHeHus BHelLHero ayauTopa
e>kerogHom (e>xxerogHas ceccus
ceccum Ha 2019r.)
KOTOpOiA OH 6bIN
n3paH
AeueHTpanusay | PekomeHpgauusa 10 OM npwn 3aBepLueH 0630p reorpadryeckoro oxasara Jexabpb 2019 .
msa BHewwHW ayantop yyactum ONYW | pernoHanbHbIX 610pO U BblHECEHbI peKoMeHAaLnm
2017 pekoMeHAayeT U3yuunTb pyKoBoJdLLein rpynne.

060CHOBaHHOCTb

reorpaguyeckoro oxsaTta

feaTeNIbHOCTN pernoHanbHbIX

6topo, 0cobeHHO B Jlakape 1

Kanpe.
AeueHTpanusay | PekomeHpauusa 11 YA npun CkBO3Hble napameTpbl npouecca MNAC n Jekabpb 2021 .
ms BHeLwHWn ayantop y4acTnm Bcex NoTeHLMaNbHble CUCTEMHbIE PUCKW, CBSA3aHHbIE C
2017 pekomMeHAyeT Npu KaXA0Mm 3anHTepecoBa | MAC, -y4nTeIBarOTCA NyTEM VHBECTUPOBAHUS B

HOBOM COKpaLLieHNN
pecypcoB LLTab-KBapTUpbI C
nepefayeli OTBETCTBEHHOCTM
1 NONHOMOYMIA Ha MecTa
NPOBOAUTL MOMHYIO OLIEHKY
COXpPaHeHUs CUCTEMHbIX
PUCKOB, 0COBEHHO B YacTn
nepeBOfOB AeHeXHbIX
CPeACTB 1 NMPOM3BOACTBA
3aKymnok.

HHbIX OTAeN0B

nnaTPopmbl 06paboTKM AeHEXHbIX MepeBoAOB U
umdpoBM3aLMM onepaLmii, Kak 3To N3noxeHo B MnaHe
ynpasneHus Ha 2019-2021 rojpl. 3TV NHBECTULINN
obecrneynBatoT 60os1ee BbICOKNIA YPOBEHb
3aLUMLLIEHHOCTU U 3P deKTUBHOE yNpaBlieHne puckamu,
a TaKkXXe MO3BOAIOT LLEeHTPASIM30BAHHO MPOBOANUTL
aHanu3 AgaHHbIx. B cTpeMnTCa yKpennaTs cBon
KaApoBble BO3MOXHOCTW 1 NOTeHLMan Hapsigy C
WHBECTULMSIMU B TeXHONOrMKU. KpoMe Toro, TekyLLniA
GYHKUMOHaNbHbIN aHann3 byAeT BkAOYaTb B ceb5
rnepecMoTp ponei N 0bsA3aHHOCTel COTPYAHNKOB,
cBsA3aHHbIX ¢ MAC BO Bcell opraHm3aumm ans
JanbHenLero yTo4HeHNs CTPYKTYpbl MOAOTUYETHOCTU.
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TABJINLUA 2. OBHOBJIEHHAA NH®OPMALA O HEBbIMOJIHEHHbIX PEKOMEHAALUAX C KOMMEHTAPNAMW BHELLUHEITO AYAUTOPA

Mpeamver PekomeHpauusa NcnonHuTenb MpuHATbIe Mepbl/gevicTBus BMMN Cpokn KommeHTapun
AoKnaga v (n) ncnoJsiHeHus BHelLHero ayauTopa
e>xerogHoi (exxeroaHas ceccmus
ceccum Ha 2019r.)
KOTOpOiA OH 6bIN
nsaaH
AeueHTpanmsay | PekomeHpgaumns 12 any Onnn nposen 0630p 3¢pHeKTUBHOCTN PabOThI ITUX BbinonHeHa MpuHaTa
uma BHewHWn aygmtop oTAeneHuin B TedeHve 2018 roga, B TOM Uncie NCXoas
2017 peKkoMeHAyeT nNpoBecTu 13 KOMMeHTapues JupekTopa-ncnonHNTeNsa nocse ero

OLIeHKY LiesiecoobpasHocTn CO6CTBEHHbIX BU3NTOB. PyKOBOACTBO MPULLAO K BbIBOAY

COXpaHeHs Mesiknx 61opo no O TOM, YTO BCe HbIHELUHWE OTAeNeHUS MO-MPexHeMy

CBSA3U 1 NONb3bl OT UX MOTFYT BHOCUTb 3HaUMTeNbHbIN BKAAZ B MOAAEPXKY

AeATeNbHOCTN C TOUKN MO3NLIMOHNPOBAaHNSA, HaNaXBaHNA NapPTHEPCKUX

3peHuns 3pPeKTUBHOCTY 1 CBsi3ei 1 BblgeneHus pecypcos ans BIIM. Kpome Toro, B

3KOHOMUN. X0Je CBOVX HefaBHMX Noesfok AnpekTop-

VCNOMHUTE/Ib PEKOMEH/0Ba YKPernuTb OTAeNeHNsA B
BawwmHrToHe, okpyr Konymbus, CoeanHeHHble LUTaThbl
Amepwvikn; JloHgoHe, CoegriHeHHoe KoponeBCTBo; U
OtTaBe, KaHaga. XoTd 3Ta NO3ULMA OCTaeTcs
Hen3meHHoMn, pykoBoAcTeo MY coxpaHseT
6ANTENBHOCTb B OTHOLLEHUN OTAAUN OT MHBECTULIIA
3TUX OTAENeHWI, NPU3HaBas, YTO U3MEHeHWNS BO
BHYTPEHHen MoANTNKe 1 B OpUeHTaumm
HaLUMOHabHbIX NPaBUTENbLCTB Ha NOAAEPXKY
MHOrOCTOPOHHEeN CUCTEeMbl MOTYT OKa3aTb
3HaunTeIbHOe BANSHME Ha NX J06aBNEeHHYI0
CTOMMOCTb.
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TABJINLUA 2. OBHOBJIEHHAA NH®OPMALA O HEBbIMOJIHEHHbIX PEKOMEHAALUAX C KOMMEHTAPNAMW BHELLUHEITO AYAUTOPA

Mpeamver PekomeHpauusa NcnonHuTenb MpuHATbIe Mepbl/gevicTBus BMMN Cpokn KommeHTapun
AoKnaga v (n) ncnoJsiHeHus BHelLHero ayauTopa
e>xerogHoi (exxeroaHas ceccmus
ceccum Ha 2019r.)
KOTOpOiA OH 6bIN
nsaaH
AeueHTpanusay | PekomeHpgauma 15 OM, PB, 4YP Mpoueaypsl BN Ana npusHaHWs, aHanmsa u Jexabpb 2019 .
ns BHewHWn aygmtop (paHee OM, MOHWTOPWHra NoTepb Ha MeCTHOM YPOBHe
2017 pekomeHayeT 6osiee 4eTKo PB, AYP and 3aK/II0Yar0TCA B C/iefytoLem:

odopmnTb NpoLieaypy y4eTa, | YnpasneHue » [nobanbHblli oTHeT 0 NoTepsix 3a 2018 rog,

dHaNn3a n oTceXnBaHNA FeHepaanoro BKﬂI‘O"laI'OLLLMf/] noTepu 40 1 Nocne JoCTaBku

YObITKOB Ha MECTHOM YPOBHe. | MHCMeKTopa v TOBapoB, byAeT nepesaH CoseTy B MtoHe 2019

HaAa3sopa) roga. 3TOT OTYeT OXBaTbIBaeT NoTepu,

MoHeceHHble C TOro MoMeHTa, Korga Bl Ha
3aKOHHbIX OCHOBAaHVAX BCTYMNaeT BO B/laZeHne
rPy30M (MOAyYeHHOro OT JOHOPa- B HaTypanbHON
dopme nnum nogpagumka BIM) 4o nyHkTa
pacnpegeneHuvs nan nepegadn beHeduymapam.

» ®uHaHcoBble noTepn No JeHeXHbIM CcpeAcTBaM
TakKxe COOGLU,a}OTCﬂ MCHOﬂHI/ITeﬂbHOMy COBETY Ha
e>Kerop,H0|7| ceccnm B COOTBETCTBUIN C
MNONOXEHNAMN q)I/IHaHCOBOFO ynpasneHnsa
PyKOBOACTBa no nepejave JeHeXHbIX CpeacTB.

>  VHdbopmaums o noTepsax HeNpPoAOBObCTBEHHbIX
TOBAapOB, BK/IHOYas 3arachl M OCHOBHbIE CPeACTBa,
HanpasAseTcs B KOMUCCUIO MO 06CneA0BaHMIO
MeCTHbIX 06 beKTOB, KOTOpas AaeT peKkoMeHzaunm
AVpeKTopam oTAeNeHnl Ha MecTax Uan WTab-
KBapTMpe B 3aBUCMMOCTN OT CTOVMIMOCTU
COOTBETCTBYHOLLMX NpesMeToB. [oTepun
HEenpoA0BO/IbCTBEHHbLIX TOBAPOB OTPAXAtOTCH B
ayMpOBaHHOW rof0BO OTHYETHOCTH.
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TABJINLUA 2. OBHOBJIEHHAA NH®OPMALA O HEBbIMOJIHEHHbIX PEKOMEHAALUAX C KOMMEHTAPNAMW BHELLUHEITO AYAUTOPA

Mpeamver PekomeHpauusa NcnonHuTenb MpuHATbIe Mepbl/gevicTBus BMMN Cpokn KommeHTapun
AoKnaga v (n) ncnoJsiHeHus BHelLHero ayauTopa
e>kerogHom (e>xxerogHas ceccus
ceccum Ha 2019r.)
KOTOpOiA OH 6bIN
n3paH

Kpowme Toro, B pamkax BaXKHENLINX

06LLeOpPraHN3aUmMoHHbIX WHULMATMB, OMUCaHHbLIX B
MnaHe ynpasneHua Ha 2018 roag, Bl npusHana
HEeobXoA4MMOCTb CO3J4aHNA OHMAMHOBOW MaaThopmbl
ANS CUCTEMAaTUYECKOro yrnpaBneHus KpUTUYecKUMun
puckamn, cbopa M KONMYECTBEHHOW  OLeHKM
WHLUMAEHTOB, CBA3aHHbIX C PUCKaMW, N OTCEXMBaHUA
peKkomMeHAaLMiA HaA30PHbIX OPraHoB UM Mep Mo WX
yMeHblLUeHN0 Ha bonee mnociejoBaTe/lbHON U
Lie/IOCTHOW OCHoBe. OXngaeTcs, YTo HoBas cucTeMa —
WHCTPYMEHT OTCNEXMBAHWSA PUCKOB U peKoMeHgaunin —
byzeT rotoBa K aKCneprMeHTalbHOMY UCMOb30BaHMIO
B OTAeNbHbIX CTpaHax, pernoHanbHbIX 6Kpo W
nogpasgeneHunsax ¢  OYHKUMAMYM  OLIEHKM  PUCKOB,
OTCNEXUBAHUA VHUMAEHTOB W Haj3opa C TpeTbero
kBapTana 2019 roga.

AyanpoBaHHble | PekomeHaauus 1 oK 3amMeHeHa pekomeHaaLmen 1 ayanpoBaHHbIX rogoselx | CekpeTapuat MpuHaTa
rogoBble cyeTa BHeLwHWM ayantop cyeToB 3a 2018 roa. coobwnT 0
2017 rop, pekomeHayeT B COCTOAHUW 3TOrO
2018 NPOAO/IKUTL BbINOJIHEHVE BOmMnpoca ¢
peKkoMeHAaLMiA, CaenaHHbIX MOMOLLIbHO
no ntoram 2016 06HOB/IEHHO
durHaHcoBoro roga B nHdopmaumm no
OTHOLLEHVN nepesBoja pekomMeHaaumm 1
AeHexHbIx cpepcts (MAC), 3a no uToram

cyeT fanbHeiiLwero npoBepKu
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TABJINLUA 2. OBHOBJIEHHAA NH®OPMALA O HEBbIMOJIHEHHbIX PEKOMEHAALUAX C KOMMEHTAPNAMW BHELLUHEITO AYAUTOPA

Mpeamver PekomeHpauusa NcnonHuTenb MpuHATbIe Mepbl/gevicTBus BMMN Cpokn KommeHTapun
AoKnaga v (n) ncnoJsiHeHus BHelLHero ayauTopa
e>kerogHom (e>xxerogHas ceccus
ceccum Ha 2019r.)
KOTOpOiA OH 6bIN
n3paH

pa3BepTbiBaHNA CUCTEMBI ayANPOBAHHbIX

OTC/IeXMBaHWSA rof0BbIX CHETOB

6eHedurumapos SCOPE n 2018 roga.

CBSA3aHHbIX C Hei
GYHKUMOHANBHbBIX
BO3MOXHOCTel B chepe
6e3onacHol nepegayn
JAAHHBIX, C KOHEYHOI Lienbio
oxBatuTb 80% MAC.
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roaoBble cyeTa
2017 rop,

BHeLwHWM ayantop
pekomeHayeT Bl

MpOoLLecc, a TakxKe CyLLeCTBYLLMEe MexaH3Mbl
BHYTPEHHEro KOHTPO/IS B 06/1aCTV yyeTa 1 yrnpaBneHus

AyavpoBaHHble | PekomeHgauvsa 2 oK PykoBoacTBO Mo paboTe ¢ beHedumumapamu, HegaBHO BbinonHeHa MpuHATa
ropoBble cyeTa BHeLHWI ayanTop pa3spaboTtaHHoe Ol, paccmaTpuBaeT npoueaypbl
2017 rop, pekomeHayeT Bl NpPoBepKM 1 OBHOBAEHUA AaHHbBIX O INYHOCTU
2018 NPOAO/MKUTE BbIMOAHEHNE 6eHedpnLUMapoB B KayecTBe 0653aTe/IbHbIX LLIAroB:
peKkoMeHAaLWiA, cienaHHbIX COrN1acHO PYKOBOZACTBY, NpoOBepKa A0/KHA
rno utoram 2016 MPOBOANTLCA B KaXA0M LiMKIe pacnpejeneHna ang
¢durHaHcoBoro roga B NoATBEPXAEHUSA TNYHOCTM BeHedurLmapa N He pexe
OTHOLLIeHW NnepeBoja O/IHOrO pasa B roZ (04HOro pasa B LWecTb MecsLes,
AeHexHbIx cpeacts (MAC), ecnun peyb naeT o bexeHLax); Liefib Tako NpoBepKn —
ybeAnBLUNCE, YTO AaHHbIe noATBepXAeHne NpucyTcTemsa beHeduumapa,
6eHedVLINapos, NpaBUABLHOCTY NAEHTUPUKALMOHHOM NHOopMaLmm v
3aperncTpmpoBaHHbIe B HaNM4mMa KOPPEKTHOro NpaBoyCTaHaBANBaoOLLEro
SCOPE, o6HoBNAOTCA He JOKYMeHTa.
peXe 0AHOro pasa B ro4. [Jns obecneyeHns JOCTOBEPHOCTU AaHHBIX
6eHedumumapos B nnatpopme SCOPE 6binn
pa3paboTaHbl 1 pacnpocTpaHeHbl CTaHAapTHble
pabouue npouedypbl peructpaumn. OHn byayT
perynsipHo 06HOBAATLCA MO Mepe BbINycka
COOTBETCTBYOLLMX PYKOBOAALLNX YKa3aHUIA U
pecypcos.
Kpowme Toro, B okTsi6pe 2018 roga KomuteTom no
YyNpaBAeHWIo AaHHbIMW BbINN MpeacTaBneHbl 1
0A06peHbI MPUHLMMBI YIIPABAEHUS XU3HEHHbIM
LIMKAOM JaHHbIX 6eHeduLmapoB. [Nocie 3TOro oHK
6b11M yCreLHo yTBepXAeHbl B Hoabpe 2018 roga
PykoBoZALLMM KOMUTETOM MO CUCTEME
ynpasneHuyeckor nHopmauunm. B JaHHOM fokymMeHTe
V3/10KeHbl OCHOBHbIE NpaBu/ia apXMBUPOBaHNS U
nocnegytoLlero yaaneHus 3anmnceri, a Takxxke nogpobHo
OMUCBIBAETCSA XU3HEHHbIN -LIMK AaHHbIX
6eHedmumapos B cucteme SCOPE.
AyaupoBaHHble PekomeHpgauwms 3 OPK Otgen obwmx cvetoB (OOC) 3a40KyMEHTMPOBA BbinonHeHa MpuHaTa
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TABJINLUA 2. OBHOBJIEHHAA NH®OPMALA O HEBbIMOJIHEHHbIX PEKOMEHAALUAX C KOMMEHTAPNAMW BHELLUHEITO AYAUTOPA

Mpeamver PekomeHpauusa NcnonHuTenb MpuHATbIe Mepbl/gevicTBus BMMN Cpokn KommeHTapun
AoKnaga v (n) ncnoJsiHeHus BHelLHero ayauTopa
e)xxerogHoi (e>xxerogHas ceccusa
ceccum Ha 2019r.)
KOTOpOiA OH 6bIN
n3gaH
2018 npozosikatb NprUHUMaTh £AebNTOPCKON 3a40/MKEHHOCTBIO U MOCTYNAEHUSAMU U

Mepbl A1 npejcTaBu nx BHelHeMy ayamTopy. Kpome Toro,

COBepLUEeHCTBOBaHWSA 0OO0C, OTgen noafep>xkm GUHAHCOBbLIX CUCTEM U

MpoLeccoB yyeTa, nytem npoueccos 1 ONI ycoBepLueHCTBOBaNM

dopmanmsaumm BHyTpeHHero JLOKYMEHTUPOBaHE MeXaHN3MOB BbIBEPKI MeXAY

KOHTPOAS, YCTaHOBJ/IEHHOrO MOZYNAMU YNpaBAeHNs rpaHTammn 1 PUHAHCOBOTO

ANS perucrpauum ydyerta.

NOXepTBOBaHWI, a Takxe
nyTem JOKYMeHTUPOBaHUS
npoBeZeHHbIX MPOBepok, a
Takxe oObIX NCMpaBAeHnia,
3aTparmBatoLLmx
NPU3HAHHbIA JOXOA.

AyaupoBaHHble PekomeHpgauws 4 OPK 3aMeHeHa pekoMeHaaLumelr 2 ayanpoBaHHbIX FO40BbIX OTmeHeHa MpuHaTa
rogoBble cyeTa BHeLwHWM ayantop cyeToB 3a 2018 roa.

2017 rop, pekomeHayeT Bl

2018 3aBepLTb BbIMNOAHEHNE

pekoMeHAaLnli, cAenaHHbIX B
xoge ob3opa T B 2016 roay,
3aBepLUVB pa3BepTbiBaHMe
MOZAYNA pasfeneHns 3aau
GRC B WINGS.
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TABJINLUA 2. OBHOBJIEHHAA NH®OPMALA O HEBbIMOJIHEHHbIX PEKOMEHAALUAX C KOMMEHTAPNAMW BHELLUHEITO AYAUTOPA

rogoBble cyeTa
2017 rop,

2018

BHewwHW ayantop
pekomeHayeT Bl BKIHOUUTE
B PykoBOACTBO Mo
ynpasneHunto GMHaAHCOBbIMU
pecypcamu MHopmaLmio B
OTHOLLUEHUNN HefeHeXHbIX
B3HOCOB, Onpejenvs
JOKYMeHTauunto, KoTopast
[LOMKHa 6bITb MpeAoCcTaBieHa
ANS OLIEHKN N NPOBEPKN
CTOMMOCTY NPU3HAHHOIO
JAoxoja (ocobeHHO B
OTHOLLUEHUIN OXNAALLINX
NoCTyN/JeHNs B3HOCOB B
pamMKax pe3epBHbIX
NapTHepPCKMX cornalleHuin
ANS HefeHeXHbIX
NoXXepTBOBaHWI B BUae
NPOAYKTOB MUTaHUSA 1
aKTMBOB).

$UHAHCOBBIMU pecypcamum, B KOTOPOM Nogpo6HO
N3/10XEHbI KPUTEPUWN MPU3HAHUSA HeAEHEXHbIX
NOXepPTBOBAHWIA, @ Takxe COAEPXATCA PyKOBOASALLME
YKa3aHWsi B OTHOLLIEHUN OLEHKN U JOKYMeEHTaLuK,
HEo6X0AMMOM A9 MOAAEPXKKM perncTpaunm
HeJeHeXHbIX MOXepTBOBaHWI.

Mpeamver PekomeHpauusa NcnonHuTenb MpuHATbIe Mepbl/gevicTBus BMMN Cpokn KommeHTapun
AoKnaga v (n) ncnoJsiHeHus BHelLHero ayauTopa
e>kerogHom (e>xxerogHas ceccus
ceccum Ha 2019r.)
KOTOpOiA OH 6bIN

n3paH

AyanpoBaHHble | PekomeHpgauusa 5 oK OOC o6HoBMA PyKOBOACTBO NO YrpaBneHnto BbinonHeHa MpuHaTa
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TABJINLUA 2. OBHOBJIEHHAA NH®OPMALA O HEBbIMOJIHEHHbIX PEKOMEHAALUAX C KOMMEHTAPNAMW BHELLUHEITO AYAUTOPA

a) OTpaXeHHbIX B CUCTEME
WINGS cymm nepesozoBs
JAEHEeXHbIX CPesCTB,
pacnpegeneHHbIx cpeam
6eHedVLMapOB, N CymM,
OTPaXeHHbIX B cMcTeme
COMET;

b) BHeceHHbIX B cucTemy
COMET gaHHBbIX Mo
ToBapam, NoayYeHHbIM
napTHepamu, 1

cuctemax WINGS 1 COMET cymM AeHexHbIX

nepeBoOAOB, pacnpefeneHHbIX Cpeamn

6eHedumLmMapos.

i. W3meHeHune npouecca yyeta ans
KOPPEKTVMPOBKW K/IHOYEBOro nokasaresns
addekTnBHOCTM (KIM3), MCMONB3yeMOro B AByX
cucrteMax otyetHoctu: C auBapsa 2018 roga
3Ha4veHus, 3aperncrprposaHHblie B COMET gna
NAC 6eHeduLmMapam, LOMKHBI yUMTbIBATLCA
nocpeACcTBOM NMepeHeceHHbIX 3HaYeHN, Kak
onncaHo B 0bHoBneHHOM pykoBoacTBe COMET

Mpeamver PekomeHpauusa NcnonHuTenb MpuHATbIe Mepbl/gevicTBus BMMN Cpokn KommeHTapun
AoKnaga v (n) ncnoJsiHeHus BHelLHero ayauTopa
e)xxerogHoi (e>xxerogHas ceccusa
ceccum Ha 2019r.)
KOTOpOiA OH 6bIN
n3gaH
AyanpoBaHHble | PekomeHpauus 6 oK OT1zen no Bonpocam MOHUTOPUHTa 1 oueHkn (OMO) n BbinonHeHa MpuHaTa
ropoBble cyeTa B uenax ykpenneHus pernoHanbHble OTAENEHNS eXeMeCq4YHO NPoBOAAT
2017 rop, CUCTeMbl BHYTPEHHEro 0630p AaHHbIX CTPAHOBbLIX OTAENIeHNI B paMKax
2018 KOHTPOAS, BHELLHWNA ayAnTop MexaHn3Ma 3¢ eKTUBHOro ynpasneHusa onepaumamm

pekomeHayeT B no peanusayuu nporpamm (COMET), n B cnyyae

ybeAnTbCs, UTo Kaxaoe BO3HWKHOBEHWSA KaKnX-11M60 Npo6enos CTpaHOBbIM

CTPaHoOBOe OTjeNeHne OTZeNeHnAM coobLLaeTcs 06 OCHOBHbLIX MOMEHTaXx 1 Mo

exemMecayHo npegocrasnser 1X Npocbbe NPOBOAATCS BCOMOraTe/ibHble

BCHO MHbOpMauuio, MeponpusaTna. KOHTPO/b 3a Cpokamu 1 MOAHOTOM

Heobxoanmyto ansg COMET. WNCNOMHEHNA ByaeT NPOoAOIXKeH.
AyaupoBaHHble | PekomeHpauusa 7 OodK a) Io cocTosiHWMIO Ha Aekabpb 2018 roga 6bian a) [exabpb 2019 | b) MpuHaTa
ropoBble cyeTa BHewwHWi ayantop npeAnpUHATLI ChejytoLme Wwaru 418 co3jaHns r.
2017 rop, pekoMeHAayeT yCTaHOBUTb 06LL,eopraHnN3aLMoOHHOro 1 CTabuabHOro b) BbinonHeHa
2018 exemMecsayHoe cornacosaHue: npovecca, rapaHTUpyoLLEero cornacoBaHme B
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TABJINLUA 2. OBHOBJIEHHAA NH®OPMALA O HEBbIMOJIHEHHbIX PEKOMEHAALUAX C KOMMEHTAPNAMW BHELLUHEITO AYAUTOPA

MpepmeT
Aoknaga n
eXxerogHoii
ceccmm Ha
KOTOpOiA OH 6bIN
nspgaH

PekomeHpgayusa

AcnonHuntenb

(mn)

MpuHATbIe Mepbl/gevicTBus BMMN

Cpokn
ncnonHeHuns

KommeHTapumn
BHeLlHero ayanTopa
(e>xxerogHas ceccusa
2019r.)

BHeCEeHHbIX B CUCTEMY
LESS gaHHbIX.NO
MaTepuanbHo-
TEXHNYECKOMY
obecneyeHuto,
npeaocTaBnss
BNOCNEACTBUN
0b6BbACHEHME B
OTHOLLEHUN BCEX
HalAEeHHbIX
PacxoXxAeHWiA.

B OTHOLLIEHWY NPeACTaBNEHNS eXeMeCAYHbIX
AaHHbIX o MAC.

KoppecnoHgeHuusa Anpektopa NporpaMMHoOro
OoTZena rno AOCTyny K PbIHKY BCEM
pervioHanbHbIM KoHcynbTaHTam no MAC ansa
NpoBepKkn N N3MeHeHNs GaKTUYecKomn
TpaHchepTHOM ctonmocty MAC B WINGS n
COMET B X COOTBETCTBYHOLLMX permoHax:
Pe3ynbTaToM 3TOM AeATeNbHOCTU CTano
NHOOPMUMPOBaHME BCEX CTPAHOBbIX OTAENEHUNIA
0 perncrpauyun nepecmotpeHHoro K3 B
obeunx cncTtemax 1 0Co3HaHMe LLEeHHOCTM Takom
feATenbHOCTY Ans byayLuero.

Pa3pabotka CASHboard, ueHTpann3oBaHHOro
VHCTPYMeHTa aHanmsa gaHHblx no rnac,
KOTOPbIA BU3Yyanu3npyeT 1 NO3BOASET
CpaBHMBAaTL AaHHble B cuctemax WINGS n
COMET exeaHeBHO Ha CTPAHOBOM U
pernoHanbHoM ypoBHsX: B TeueHne 2018 roga
CBepka NpoBOAMAaCh MO rogam Ans
nogrotosku otdyeToB COIM/TCO 3a 2018 roa.
HauwnHas ¢ 2019 roga pervioHanbHbIM
60p0/KOOPAMHALMOHHbBIM LieHTpaMm
CTpaHoBbIx oTAeneHnr no NAC npegnaraeTcs
nepuoanyeck NpoBepsiTb COrNacoBaHHOCTb
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TABJINLUA 2. OBHOBJIEHHAA NH®OPMALA O HEBbIMOJIHEHHbIX PEKOMEHAALUAX C KOMMEHTAPNAMW BHELLUHEITO AYAUTOPA

Mpeamver PekomeHpauusa NcnonHuTenb MpuHATbIe Mepbl/gevicTBus BMMN Cpokn KommeHTapun
AoKnaga v (n) ncnoJsiHeHus BHelLHero ayauTopa
e>kerogHom (e>xxerogHas ceccus
ceccum Ha 2019r.)
KOTOpOiA OH 6bIN

n3paH

AaHHbIX 1o MAC, BBOANMBIX B Te4eHne
nepuoga felicTBma NpoekTa.

b)  BIM exxemecayHO ocyLLEeCTBAAET CBEPKY
BHeceHHbIx B cuctemy COMET gaHHbIX no
TOBapaM, NoJiy4eHHbIM NapTHepamu, ¢
JaHHbBIMW MO MaTepunasibHO-TEXHNYECKOMY
obecrneyeHuo, BHECEHHbIMU B CUCTEMY
NoAAEePXKY MaTepuanbHO-TEXHUYECKOro
obecrneyveHus (LESS). OMO n Pb nepegatot
MHOOPMaLMIO 0 NH06bIX BbISBAEHHbIX
npobnemax B CTpaHOBbIe OTAENEeHNS,
3anpaLurBas Takxe NosCHeHU Mo AaHHbIM
Borpocam. o 3anpocy opraHusytoTcs
BCrioMoraTte/ibHble MeponpusATAS.

YBennyeHuve n PekomeHpauus 1 oryce a) Kputepuu, nanoxeHHble B NPOTOKOAE 3KCTPeHHOW | OTMeHeHa MpuHaTa
COKpallieHue BHeLwwHW ayantop akTmsauuu BIM, npuHaToM B ceHTA6pe 2018 roga,
o6bema pekoMeHAayeT bosee YeTko cornacyrortca ¢ kputepusamu MIMK B Lensx
pecypcos, chopmynmnpoBsaTb obecrneyeHnsa nocnefosaTelbHOCTU. BMecTe ¢
BblAensieMbIX Ha | Ype3BblyaliHble CUTyaL MK B TeM, -06LLecCTEMHbIe MPUHLMMbI OrnpeeneHns
upesBblUaliHble | KOHTekCTe gesTensHocTy BMM ypoBHA YC 1 MPpUHLMMBI, MPUHATbIE OTAENbHBIMA
onepauuun n MIMK yupexAaeHnsMu, Mo-npexHemMy ciyxar oTAae/bHbIM
2018 (MexyuypexaeH4eckoro Lensam. Xotst 06LLECMCTEMHbIA MPOTOKOS
NOCTOAHHOr0 KOMUTETa aKTvBaLmu pecypcos B cnydae HC obsasbiBaeTt
OpraHuzauumn uneHoB MIK cnegoBath yCTaHOBNEHHbLIM

O6besMHEHHbIX Hauni):- npoLeaypam, B HeM Takxe npegycmaTpuBaeTtcs
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TABJINLUA 2. OBHOBJIEHHAA NH®OPMALA O HEBbIMOJIHEHHbIX PEKOMEHAALUAX C KOMMEHTAPNAMW BHELLUHEITO AYAUTOPA

CoKpalleHune
o6bema
pecypcos,
BblaensieMbiX Ha

BHewHnn aygmutop
pekomeHAyeT yTOUHUTb
napameTpbl MPOTOKONA
aKTVBaLWK, B YaCTHOCTH:

upesBblYaHbIX CUTyaLMAX B ceHTabpe 2018 roga
BBOAUT of06peHmne MIK (gekabpb 2015 roga) ans
anddepeHLMaLMm SKCTPEHHOr0 pa3BepThiBaHUA

npu YC 3-ro ypoBHS (HauanbHas dasa

Mpeamver PekomeHpauusa NcnonHuTenb MpuHATbIe Mepbl/gevicTBus BMMN Cpokn KommeHTapun
AoKnaga v (n) ncnoJsiHeHus BHelLHero ayauTopa
e>kerogHom (e>xxerogHas ceccus
ceccum Ha 2019r.)
KOTOpOiA OH 6bIN
n3paH
a) nyTeMm BKJ/IHOYEHWS B BO3MOXHOCTb AN OpPraHn3aumin-4aeHos

nepecMOTPEeHHbIN aKTMBMPOBATb Ha CBOe YCMOTpPeHMe COBCTBEHHbIe

NPOTOKON KpUTepmes, KtoYeBble MeXaHN3Mbl U MPOTOKObI AeACTBUN B

nossongatoLwmx MIMM 3KCTPEHHbIX CUTYaLMNAX.

onpezensaTs yposeHb HC b) Mocne kaxAoro pelleHns 06 aKTBaLMUM

He3aBMCMMO OT peLLeHUit [npeKkTop-ncnofHNTeNb N3aeT BHYTPEeHHUI

MIK; v mMeMopaHayM. Kpome Toro, BIMM nHdopmupyeT 06

b) BTex cnyyasx, korga 3TUIX PeLleHNAX N CBA3aHHbIX C HAMU

peLleHne oTINYaeTcs orepaTmMBHbIX MOCNEACTBUSAX MOCPEACTBOM

(Hanpuwmep, ecnu ToNIBKO CyLLeCTBYHOLLMX MeXaHN3MOB, TakKMX Kak

BIMM npwncsovna perynspHble ornepaTnBHble 6pUUHIN ANs

upesBbIYaNHOM CUTyaLUn McnonHnTensHOro coseta 1 ABYCTOPOHHee

TpeTuii ypoBeHb) — B3aMMOZJeNCTBME C rocyAapCcTBaMmn-yieHamm Ha

nyTem NoAroToBku CTPaHOBOM, PervoHaabHOM YPOBHSAX N YPOBHE

cneyynansHoro wTab-kBapTmp.

MemMopaHAyMma K

CBe/ieHNI0 JOHOPOB, B

KOTOPOM M3/1aratoTcs

NPUYNHBLI Pa3nnunii B

oLleHKe.
YBenuueHue n PekomeHpauusa 2 oryce a) [epecMOTpEeHHbIN NPOTOKON aKTVBaLUN B BbinonHeHa MpuHaTa
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Mpeamver PekomeHpauusa NcnonHuTenb MpuHATbIe Mepbl/gevicTBus BMMN Cpokn KommeHTapun
AoKnaga v (n) ncnoJsiHeHus BHelLHero ayauTopa
e>kerogHom (e>xxerogHas ceccus
ceccum Ha 2019r.)
KOTOpOiA OH 6bIN
n3paH

uypesBblyaliHble
onepauyun
2018

nyTeM yKasaHus
NPOAO/IKUTENBHOCTU —
nycTb NPUBAN3NTENBHON
— Ha4anbHOro 3Tana
Kpu3sunca;

nytem getanmsauum
uenemn (BHELWHUX UK
BHYTPEHHWX), KOTOpble
npecnegyet
opraHu3aums;

nyTem ynpoLueHus
LLenoyYKkmn KoMaHg;
nyTeM ykasaHus
KpuUTepres 1 3Tanos
feakTrBaLnu.

«BK/TIOYEHVSA» AN1F 6bICTPOro pasBepTbiBaHNSA
CpeACTB U pecypcoB) 1 pearnpoBaHus Ha YC 3-ro
YypOBHS (basza «nogaep>xxaHuns», rae macutab u
CepbesHOCTb ANUTENbHOM KPUINCHOWN CUTYyaLMn
TPebyrT MOCTOAHHOrO CEpbe3HOro BHUMaHWSA 1
noaaepxku). CtraHfapTHaa Hava/ibHas
NPOAOCIKNTENBHOCTL Ype3BblvaliHOM cnTyaumm 2-
ro YPOBHS WJIN 3KCTPEHHOr O pa3BepTbIBaHWA CU U
cpescTs B cniydae YC 3-ro ypoBHSA yCTaHaBAMBaeTCA
B 90 aHen ans BHe3anHown YC nan go 180 gHel ans
cnoxHbIx YC. Mo ncreyeHn 3Toro neproa
CUTyauuMs paccMaTpuUBaeTCs MOBTOPHO Y
npejsiaraeTcs pekoMeHAaLms o NpoA/ieHN Mep
pearvpoBaHug, nepesoge YC B Apyryto KaTeropuio
VAW NpekpaLeHnn MeponpusaTuii. B cnyyae
NpoA/aeHVs AW NepeBoja npeasiaraeMblil nepmog
He AoJiKeH npeBbiwaTth 90 gHel AN1A 3KCTPEHHOro
pa3BepTbiBaHuA Npu YC 3-ro ypoBHS nan 180 gHein
Ana YC 2-ro ypoBHSA UM Mep pearvpoBaHuns npu
YC 3-ro ypoBHS, Mo UCTEYEHNN KOTOPbIX
NpPoBOANTCA ClefytoLLiee pacCMOTPeHMe.

MepecMOTpPeHHbI NPOTOKO/ 06 akTMBM3aL MmN
BKJIOYaeT B Cebsa MHULMMpYoLLMe feicTBUS B
noasepxky 3GdeKTMBHOro 1 AecTBeHHOro
pearvpoBaHus: Ha3Ha4vYeHne UM pa3BepTbiBaHMe
YCUJIEHHOTO PYKOBOJSALLLEro CocTaBa B
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TABJINLUA 2. OBHOBJIEHHAA NH®OPMALA O HEBbIMOJIHEHHbIX PEKOMEHAALUAX C KOMMEHTAPNAMW BHELLUHEITO AYAUTOPA

Mpeamver PekomeHpauusa NcnonHuTenb MpuHATbIe Mepbl/gevicTBus BMMN Cpokn KommeHTapun
AoKnaga v (n) ncnoJsiHeHus BHelLHero ayauTopa
e>kerogHom (e>xxerogHas ceccus
ceccum Ha 2019r.)
KOTOpOiA OH 6bIN
n3paH

ypesBblYaHbIX CUTyaLMAX; BPEMEHHble

V3MeHeHUs B Liernoyke KOMaHA0BaHNA U

AenernpoBaHe NOAHOMOYNI; aKTUBMU3ALMIO

cneumanbHbIX CTpaTernyeckmx U ornepaTmBHbIX

KOOPAMHALMOHHbIX MEXaHN3MOB; 1 pa3paboTky

onepaTtmnBHbIX paMmok nNpu YC ana pyKoBOACTBA U

OTC/IeXMBaHWS Nporpecca B 061actu

pearvpoBaHus Ha YC.

c¢) [NepecmoTpeHHbIe NMPOTOKO/IbI aKTVBaLMN

obecrneynBatoT ynpoLleHHoe 06 bACHeHNe

LLlenoYKm KOMaHA Ha ciydai YC 2-ro ypoBHS,

3KCTPEeHHOro passepTtbiBaHus npwv YC 3-ro ypoBHS

1 pearvpoBaHus Ha YC 3-ro ypoBHs.

e) B nepecMOTpeHHbIX MPOTOKO/IAX aKTUBaLMN

YyKa3bIBaOTCA KPUTEPUU U 3Tanbl AeakTuBaumy, a

TakXXe COOTBETCTBYHLLME 0653aHHOCTU 1

AencTBuS.
YBenuueHne n PekomeHpgauwms 3 CLUMm a)n b), a) B exerogHoM rapaHTUIiHOM NMCbMe, KOTOpOoe MyHKTBI @) 1 b) MpuHaTa
coKpalieHue BHewwHWn ayantop RMR ¢) ABNAETCA OCHOBOW ANA 3aaBneHns JupekTopa- BbIMNO/IHEHbI
o6bema pekomeHayeT: WCMONHNTENS O BHYTPEHHEM KOHTpPOJie,
pecypcoB, yKpenneHue C¢epb| oxBaTa CTPaHOBbIM ANPEKTOPaM NpeanncbiBaeTCcA MYHKT C) OTMeHeH

BblensieMbiX Ha
ypesBblyaiiHble
onepauyumn

2018

NOArOTOBUTENbHbIX Mep, B

YaCTHOCTW NyTeMm:

a) onpegeneHve
obsi3aHHOCTEN

YKa3blBaTb, obecneyeHa nu B UX oTaeneHnn
FOTOBHOCTb K l'Ipe3BI:>I"IaIL/'IHI:yIM canTyaumam m
pearnpoBaHNO Ha HUX NOCPeACTBOM
OCyLLeCTBNEHNA MUHMA/IbHbIX Mep B paMKaxX
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TABJINLUA 2. OBHOBJIEHHAA NH®OPMALA O HEBbIMOJIHEHHbIX PEKOMEHAALUAX C KOMMEHTAPNAMW BHELLUHEITO AYAUTOPA

MpepmeT
Aoknaga n
eXxerogHoii
ceccmm Ha
KOTOpOiA OH 6bIN
nspgaH

PekomeHpgayusa

AcnonHuntenb

(mn)

MpuHATbIe Mepbl/gevicTBus BMMN

Cpokn
ncnonHeHuns

KommeHTapumn
BHeLlHero ayanTopa
(e>xxerogHas ceccusa
2019r.)

pernoHanbHbIX 6r0pPo Mo
HaZA30py 3a pa3paboTkon
MakeTa MHCTPYMEHTOB MO
obecrneyeHunto
FOTOBHOCTU K
ype3sBblYaHbIM
CUTYaLMAM U
pearnpoBaHUIo Ha HUX
(UTYCP) Ha mecTax;
cuctemaTtmsaumn, B
COOTBETCTBUM C
MPOKO/IOM, KpUTepunes
onpejeneHns cteneHn
3aBepLUeHNs mep no
obecneyeHunto
FOTOBHOCTM B OLIEHKaX
CTPaHOBbIX ANPEKTOPOB;
BK/IHOYEHUS B peecTpbl
p1CKOB Mep Mo
CHUXEHUIO
noTeHUMaNbHbIX PUCKOB
MOLLEHHNYeCcTBa 1
yObITKOB B
upe3BblUanHbIX
CUTYyaLSAX.

NTYCP 1, npy HEO6XOANMOCTU, MPOABUHYTLIX Mep
Mo NOBbILLEHNIO TOTOBHOCTU. CornacHo
pykosoaaLLmm npuHumnam UMYCP, cotpyaHmnkm Pb
no obecrneyeHmnto FOTOBHOCTY K Ype3BblHaHbIM
CUTYaLUMaM 1 pearmpoBaHunio Ha Hux (CMYCP)
0Ka3bIBalOT MNOALEPXKKY CTPAHOBbLIM OTAE/IeHNSAM B
CBOEM pervioHe 1 NPUHNUMaT HeObXoANMble
Mepbl B pamkax UTYCP ana stux ctpaH. Cnyxba
obecrneyeHns rOTOBHOCTU K YUpe3BblYaiHbIM
cutyaumam OMYCP okasbiBaeT TEXHNYECKYHO
nogaepxky Cr'YCP v oTBeyaeT 3a 06LLyto
cTpykTypy UMYCP.

Cncrtema otcnexmsaHua MMYCP nossonger
coTpygHukam no M4CP, wrab-kBapTmpe n
CTPaHOBbLIM OTAENEHUAM JIerkO OTC/IeXMBaTb
BHeApeHne NHCTpyMeHTOoB MYCP 1
KOHCYNbTNPOBaTb PYKOBOAUTENEN 1 KOANer no
HegopaboTkam B AeNCTBUAX MO obecneveHunto
rotoBHOCTW. Ncrnonb3ys 3Ty cncremy, Or4CP
peryasipHo NpejocTaBaseT AaHHble O K/THYeBbIX
rnokasaresiax AesATe/IbHOCTU, KOTOPbIE BK/THOYAOTCH
B 06LLyt0 CTPYKTYpy oTyeTHOoCTM CO.

JTa pekomeHAaLMs bbl1a 3aMeHeHa A0K1aA0M
BHeLuHero ayamtopa 2019 roga o
npesoTBpaLLeHI, BbIIBIEHNW 1 MpeceyeHnn
MOLLEeHHNYecTBa.
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TABJINLUA 2. OBHOBJIEHHAA NH®OPMALA O HEBbIMOJIHEHHbIX PEKOMEHAALUAX C KOMMEHTAPNAMW BHELLUHEITO AYAUTOPA

Mpeamver PekomeHpauusa NcnonHuTenb MpuHATbIe Mepbl/gevicTBus BMMN Cpokn KommeHTapun
AoKnaga v (n) ncnoJsiHeHus BHelLHero ayauTopa
e>kerogHom (e>xxerogHas ceccus
ceccum Ha 2019r.)
KOTOpOiA OH 6bIN
n3paH
YBenuueHve n PekomeHpauus 4 AYP C yueTtom BHegpeHus K/, kotopoe ocywectensetca B | dekabpb 2019 T.
coKpalleHve BHewHWn aygmtop HacTosiLee BpeMs, BN moxeT obecneynBaTb
o6bema pekoMeHAyeT co34aTb npefocras/ieHne CBOAHbIX JaHHbIX O 3aTpaTax Ha
pecypcos, GUHAHCOBBIV MHCTPYMEHT upesBblUaiiHble onepauumn 2-ro 1 3-ro ypoBHeil B
BblgensieMbIX Ha | yyeTa obLiel pakTnyeckom TeueHme KOHKPeTHbIX OTYETHbLIX NepuogoB. Kak
upesBblvaiiHble | KOHCONUAMPOBAHHON yKa3blBanoCb B NepBOHayabHOM OTBeTe PyKOBOACTBA,
onepaunu CTOMMOCTY Ype3BblHYaHbIX Takas puHaHcoBas nHGopmaunsa bygeT No-nNpexHemy
2018 onepauuii 2-ro 1 3-ro ypoBHs. BK/1t0YaTb B Ceb5 Ntobble Mepbl pearnpoBaHus,
npuHnMaeMble Ao akTusaunm B ciydae YC 2-ro nam 3-
ro YPOBHS, C y4eTOM paHee CyLLecTBOBaBLUNX Mep
pearnpoBaHns Ha KpU3ncHble cuTyauum. Cpokun
BbIMO/IHEHWS 3TOWM pekoMeHAaLn BBUAY ee XapakTepa
COOTBETCTBYIOT MosiHoMy nepexoay K KA.
YBennueHve n PekomeHpauusa 5 AYP a) Cwm. oTseT Bl Ha pekoMeHAaumio 4 BbliLLe. a) fekabpb 2019 r. | b) MpuHaTa

CoKpaLlleHue
o6bema
pecypcos,
BblAeNIAeMbIX Ha
upesBblvaiiHble
onepauun

2018

BHeLwwHW ayantop
pekoMeHAyeT NpoBecTyr
d1HaHCOBbIN aHann3 B
HEeCKO/IbKO 3TanoBs ANs:

a) onpegeneHua n
KONMYECTBEHHO OLEeHKM
AOMONHNTENBHbIX
pecypcoB, Bbljensembix
13 6roaxeTa Ha
onepauumn 2-ro n 3-ro
YPOBHeli B CBA3W C

b) CueT ans MeponpusiTUA MO Hemea/IeHHOMY
pearnpoBaHUIO ABNSETCS BaXHENLLINM
VHCTPYMeHTOM, no3sonstoLwm Bl gelictBoBaTh
VAW pearnpoBaTb Ha yrpoxatoLyme
XM3HU- CUTYaLMK, KOTAA KOHKPETHbIe AOHOPCKMNe
B3HOChI MOTYT eLle He NoCTynuTb. Lienesble
B3HOChI C MSAAFKOW CUCTEMOI yyeTa Takxe
obecneunsatoT BN rmbkocTb pearnpoBaHus. 3Tu
fBa VICTOUYHVIKA PUHAHCMPOBaHWS, B3ATbIe BMeCTe,
MOTyT 0becneymnTb pecypchbl 4NS YA0BAETBOPEHNS
HEOT/IOXKHbIX MOTPeBbHOCTEN NpY pearnpoBaHNm

b) OTmeHeHa
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TABJINLUA 2. OBHOBJIEHHAA NH®OPMALA O HEBbIMOJIHEHHbIX PEKOMEHAALUAX C KOMMEHTAPNAMW BHELLUHEITO AYAUTOPA

COKpalleHune
o6bema
pecypcos,
BblAensieMbIX Ha
upesBblvaiiHble
onepauun

2018

BHeLwHWM ayantop
pekoMeHJyeT:

CO34aTb pacLUVpPEeHHbINA U
LeHTPann30BaHHbI
WHCTPYMEHT MOHUTOPUHTa
AN coTpyaHmkos BN,
KOTOpble MOTyT 6bITb
3a/eNCTBOBaHbI B
ype3BbIYaHbIX CUTyaLMSX, 1
dbopmanm3oBaTb AOKTPUHY

noA HasBaHuneM «InobanbHas cmctemMa KagpoBoro
obecrneyeHns B Ype3BblYaHbIX CUTYaLMSX» N UCKaNN
BO3MOXHOCTW BHYTPeHHero ¢prHaHCcMpoBaHNS 415
peanunsauun 3Toro npeanoxeHus. Ha 2018 rog
npegaoxeHue noay4nno 12% HeobxozmMmoro
dnHaHcnmpoBaHus, a Ha 2019 rog — 25%
Heobxo4MMOoro pUHaHCMPOBAHNS.

3aBMCUMOCTU OT
bUHaHCMpoBaHKA)

Mpeamver PekomeHpauusa NcnonHuTenb MpuHATbIe Mepbl/gevicTBus BMMN Cpokn KommeHTapun
AoKnaga v (n) ncnoJsiHeHus BHelLHero ayauTopa
e>kerogHom (e>xxerogHas ceccus
ceccum Ha 2019r.)
KOTOpOiA OH 6bIN
n3paH
pervoHanbHbIMN Ha YC 2-ro n 3-ro ypoBHeli. Hag3op Co CTOPOHbI
MeponpuUATUAMU U yneHos KomuTeTa no ctpaTernyeckomy
MeponpuATUSMUN LUTab- pacnpegeneHuto pecypcoB obecneymBaeT
KBapTupsbl, cTpaTernyeckoe pykoBOoACTBO NUCMO/b30BaHMEM
b) co3gaHusa 3TUX PecypcoB, a B3aMMOAeNCTBNE MeXAY HUMU
HeorpaHM4YeHHbIX, 6onee ABNAETCA OCHOBOW HeorpaHMnM4YeHHOro kaHana
onpeaeneHHbIX kaHanoB dHaHCMpPOBaHWSA 6e3 HeObX0AMMOCTM CO34aBaTb
PUHAHCMPOBaHWA B cy6doHa. [elicTBytoLasn CTpykTypa No3BoaseT
33BUCUMOCTY OT BblZeNSATb 3T pecypchbl Ha 106y onacHyo A4S
06CTOSTENBCTR. XU3HW CUTYaLMIO, YTO NO-MpexHeMmy SBAseTCs
npuopuTeTHoM 3agadyeii BIM, B oTcyTcTBUMK
B3HOCOB, NpejHa3HauYeHHbIX 415 peLleHns
KOHKpeTHbIX Mpobnem.
YBenvueHvie n PekomeHpaumns 6 OJ1P, OT4cCP OMY4CP v OJIP coBMECTHO NOArOTOBUAV MPEANOXEHME KoHer, 2019. (B
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TABJINLUA 2. OBHOBJIEHHAA NH®OPMALA O HEBbIMOJIHEHHbIX PEKOMEHAALUAX C KOMMEHTAPNAMW BHELLUHEITO AYAUTOPA

Mpeamver PekomeHpauusa NcnonHuTenb MpuHATbIe Mepbl/gevicTBus BMMN Cpokn KommeHTapun
AoKnaga v (n) ncnoJsiHeHus BHelLHero ayauTopa
e>xerogHoi (exxeroaHas ceccmus
ceccum Ha 2019r.)
KOTOpOiA OH 6bIN
nsaaH

paboulx OTHOLLEHNT

opraHmsaumn.
YBenuyeHve n PekomeHpauusa 8 OJ1P, OT'4cCP HekoTopble 3/ieMeHTbI «LeHTpan30BaHHOTO Jexabpb 2022 .

CoKpalleHune
ob6bema
pecypcos,
BblAeNIAeMbIX Ha
upesBblvaiiHble
onepauumn

2018

BHewwHWI ayantop
pekomeHAyeT nepeBecTy B
onepaTuBHbIE CPOKH,
Hauvatble B 2017 rogy
obcyxaeHuns, no
BCMoOMoraTteNibHbIM GYHKLMAM
N MHHOBALMOHHbIM M1aHaMm,
KOTOpble byayT co3AaHbl AN
MOBbILLEHWS T6KOCTH
KOMaHZ B Ype3BblyaliHOW
cUTyaumm (CTUMynbl,
HaCTaBHNYeCTBO, CTpaTerus
[LONrOCPOYHOro obyyeHus
nepcoHasna ¢ BbICOKMM
noTeHLManom B
ype3BbIYaHbIX CUTyaLUsIX 1

T. A4.).

WHCTPYMEHTa MOHUTOPWHIra» Noj HassaHnem HR
Emergency Dashboard B HacTosLee BpeMsa HaxoAaTcs
B CTaAMM pa3paboTku; 0fHAKO BblgensiemMblx
$VHAHCOBBIX CPEACTB HeJOCTAaTOUHO /14
YAOBNETBOPEHUA NOTPebHOCTeN, CBA3aHHbIX, B
YaCTHOCTK, C HACTaBHUYECTBOM U JONTOCPOYHOIA
cTpatervier npodeccnoHanbHON NOArOTOBKN ANS
COTPYZAHVKOB C BbICOKMM noTeHumanom. Or'4cpP un ON1P
NPOAOAKAT COBMECTHbIN MOWCK pecypcoB, UTOObI
obecrneunTb NoHoe GUHAHCMPOBaHME NpeaIoXeHNs.

Ha HauanbHOM 3Tane Ang MeponpusaTLl No
peanusauumv npeaaoxeHns NpeaycMoTpeH TpexneTHUM
CPOK, B Te4YeHMe KOTOPOro nNAaHnpyeTcs BHeAPUTb Ha
npakTuKe Npea/ioXXeHHble CUCTEMBI.
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TABJINLUA 2. OBHOBJIEHHAA NH®OPMALA O HEBbIMOJIHEHHbIX PEKOMEHAALUAX C KOMMEHTAPNAMW BHELLUHEITO AYAUTOPA

MpepmeT
Aoknaga n
eXxerogHoii
ceccmm Ha
KOTOpOiA OH 6bIN
nspgaH

PekomeHpgayusa

AcnonHuntenb

(mn)

MpuHATbIe Mepbl/gevicTBus BMMN

Cpokn
ncnonHeHuns

KommeHTapumn
BHeLlHero ayanTopa
(e>xxerogHas ceccusa
2019r.)

NpoaoBonbcTBE
HHble Y6bITKN

2018

PekomeHpgauusa 1

BHewwHW ayantop
pekoMeHayeT
ONTUMM3NPOBATL NpoLecc
npejocTaBAeHNs OTYETHOCTU
NcnonHuTensHoMy coseTy
nyTem nNpejocTaB/ieHuns
eXerojHoro otyeta o
noTepsx, MMeBLUNX MeCTO Kak
[0, TaK 1 nocne nocTaBky,
He3aBM1CKMMO OT CyMMbl
CTPaxoBaHUSA U
BO3MeLLeHNS.

Otaen
noctaBok (Ol1)

nobanbHbI oTHeT 0 NoTepsx 3a 2018 rog,
BK/IHOYAOLLMIA MOTepU A0 W NOC/e AOCTaBKM TOBApOB,
6ynet nepesaH CoseTty B 1toHe 2019 roga. 10T oTyeT
OXBaTbIBaeT NoTepu, MOHEeCeHHbIe C TOF0 MOMEHTa,
Korza BIIM Ha 3aKOHHbLIX OCHOBaHWAX BCTYMNaeT BO
B/fajieHne rpy3om (nosiy4yeHHoro ot AoHopa B
HaTypanbHOM popme nam nogpsagymnka Brir) o nyHkra
pacnpegeneHus uan nepejayvn beHedbuymapam.

MioHb 2019 roga

NpoaoBonbcTBE
HHblE Y6bITKN

2018

PekomeHpauusa 2
BHeLwwHW ayantop
pekoMeHAyeT NpoAo/xXaTb
COBepLUEHCTBOBAaTb
npoleaypbl ynpaBneHuns
3aKasamu:
a) nyTem ckopeiLlero
BHeZpeHWa NHCTPYMEHTa
AN yrpaBneHus
MeXAYHapOAHbIMY,
pervoHanbHbIMUN 1
MeCTHbIMU

on

Or 3aBepLUMA BHELUHWI 0630p cUCTeMbI
B3aMMOZAENCTBMS C NocTaBLmkamm B BITM. Of
MoAroTOBWUA MHBECTULIMOHHOE 060CHOBaHMe Ans
peanu3aunm Hanbonee BaxHbIX pekoMeHaaL i 3Toro
0630pa, a TaKkxe APYrux pekoMeHAauuii No ayanty u
OLeHKe, CBA3aHHbIX C ynpaBieHeM NocTaBLLmKamu,
BK/1t0Uasi MOHUTOPUHT 1 yrpaBneHne adpdekTUBHOCTbIO
MOCTaBLUMKOB.

Jexabpb 2021 .
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TABJINLUA 2. OBHOBJIEHHAA NH®OPMALA O HEBbIMOJIHEHHbIX PEKOMEHAALUAX C KOMMEHTAPNAMW BHELLUHEITO AYAUTOPA

Mpeamver PekomeHpauusa NcnonHuTenb MpuHATbIe Mepbl/gevicTBus BMMN Cpokn KommeHTapun
AoKnaga v (n) ncnoJsiHeHus BHelLHero ayauTopa
e>kerogHom (e>xxerogHas ceccus
ceccum Ha 2019r.)
KOTOpOiA OH 6bIN

n3paH

nocTaBLUKaMU, C TEM
uTo6bI BN nmena
rnobansHoe
npeAcTasneHue o
nocTaBLLUKaxX N UX
ycnyrax;

b) nytem MogepHusaumm
NporpaMmMHoOro
obecrneyeHUss CUCTEMbI
WINGS nan paspaboTtku
aNnbTepHaTBHOIO
peLueHns, YTobbl UMeTb
rnobansHoe
npeAcTaBneHve o
BbIMOJIHEHUW CBOUX
KOHTPaKTOB 1 UMeTb
BO3MOXHOCTb
BbIMOJIHATHL BbIGOPKM
JaHHbIX C Lienbio
3¢ dekTMBHOrO
yrnpaBnieHus.
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TAB/INLIA 2. OBHOBJIEHHAA NH®OPMALNA O HEBbIMOJIHEHHbIX PEKOMEHAALMAX C KOMMEHTAPNAMU BHELLUHETO AYAIUTOPA

Mpeamver PekomeHpauusa NcnonHuTenb MpuHATbIe Mepbl/gevicTBus BMMN Cpokn KommeHTapun
AoKnaga v (n) ncnoJsiHeHus BHelLHero ayauTopa
e>kerogHom (e>xxerogHas ceccus
ceccum Ha 2019r.)
KOTOpOiA OH 6bIN
n3paH
NpoaoBonbcTBe | PekomeHpauusa 3 on Ol BegeT paboty Hag cuctemolt KIM3 ans oueHKn CeHTs6pb 2020 roa
HHble Y6bITKMN BHewHWn aygmtop 3¢ PekTMBHOCTY paboTbl COTPYAHMKOB C HAA30PHbLIMU a
2018 pekomeHayeT pa3paboTaTb OYHKUMAMN; MNAHNPYETCS, UTO JaHHasa cucTema byaet

cncTeMy, obecrneudnBatoLLyro CBsi3aHa C MHGOPMALMOHHOW CUCTEMOV, KOTOPYHO

AOCTYMHOCTb CTAaTUCTUYECKNX NAaHNpyeTCs pa3BepHYTb He paHee TpeTbero kBapTana

JaHHbIX O COTPYAHMKAX, 2020 roaa.

OCYLLeCTBAAOLLMX

HaA30pHble PyHKLNN Ha

YPOBHe opraHmsaumu.
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TAB/INLIA 2. OBHOBJIEHHAA NH®OPMALNA O HEBbIMOJIHEHHbIX PEKOMEHAALMAX C KOMMEHTAPNAMU BHELLUHETO AYAIUTOPA
Mpeamver PekomeHpauusa NcnonHuTenb MpuHATbIe Mepbl/gevicTBus BMMN Cpokn KommeHTapun
AoKnaga v (n) ncnoJsiHeHus BHelLHero ayauTopa
e>kerogHom (e>xxerogHas ceccus
ceccum Ha 2019r.)
KOTOpOiA OH 6bIN
n3paH
NMpopoBonbcTBe | PekomeHpauvsa 4 oM, Otgen no CornacoBaHHas gononHuTenbHas nHGopmauus o Jexabpb 2019 .
HHble Y6bITKMN BHewHWn aygmtop 6roaxeTy n pesynbTaTax CaMOCTPaxoBaHUA N GUHAHCOBOM
2018 pekoMeHAayeT paclpuTb paspaboTke COCTOAHUN ByaeT NpeAcTaBneHa B cnegytouleM MnaHe
nepeveHb HPopmaLmn, nporpamMm yrpaBneHuns, 3aBepLUeHe KOTOPOro OXnaeTcsa B
npeAoCcTaBNseMon (OBPTT), OPK Hosbpe 2019 roaa.
VicnonHmnTensHoMy coBeTy Ha
eXeroAHol OCHOBe,
JAOMOJSIHNB ero GpUHaHCOBbIMU
oT4yeTamu Mo cneymnansHoOMy
CYeTy CaMOCTPaxoBaHUSA U
OTYETOM O JOCTaTOYHOM
YPOBHe CTPaxoBOro pesepsa.
NMpopoBonbcTBe | PekomeHpauua 5 on B gononHeHwe K odmumanbHbIM Npouesypam BbinonHeHa MpuHATa
HHble Y6bITKN BHewwHnn aygutop MpoBepKY CKNaA0B, N3N0XEHHBLIM B PYKOBOACTBE MO
2018 pekoMeHAayeT yCUnnTb YNpaBAeHuo cknagamMmu, pykoBoACTBO BbINMyCTUIO
KOHTPO/b 38 CKNAACKNMN MeMOopaHAyM 06 yCMaeHUn KOHTPOS 3a CKnagamu,
nomMeLLeHNaMN: HarNnoMHVB BCEM PernoHasibHbIM COTPYAHMKAM Mo
a) MyTeM BHEeCeHUs NOTUCTUKE W LenoYkam nocTaBoK O BaXXHOCTU:
npeanoXxeHns Ans a) MNaHMPOBAHMWA N NPOBELEHNSA MEPUOLNYECKMX
CTPaHOBbIX OTAENEHUI CKNAACKMX MPOBEPOK, MEPUOANYHOCTL U
NAaHNPOBaTb NHCMEeLUn MacLUTabbl KOTOPbIX AOMKHbI ONpPesenaTbes
Ha OCHOBe aHann3a OTBETCTBEHHbIM BEJOMCTBOM Ha OCHOBE OLIeHKN
pUCKOB; pPVCKOB;
b) AokyMeHTMpOBaHMVA 1 BeAeHUsi yyeTa NPOBEPOK U
VX pPe3yNibTaToB, a Takxke peryasipHoro obmeHa




OCyLLLeCTBNSIEMOro
pernoHanbHbIMU 6HOPO.

OTHOLLEHWNI MOXHO 6b110 6bl NOCTENEHHO
BK/IH0UMNTb B 0630pbl perrvoHanbHbIX 610po
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TAB/INLIA 2. OBHOBJIEHHAA NH®OPMALNA O HEBbIMOJIHEHHbIX PEKOMEHAALMAX C KOMMEHTAPNAMU BHELLUHETO AYAIUTOPA
Mpeamver PekomeHpauusa NcnonHuTenb MpuHATbIe Mepbl/gevicTBus BMMN Cpokn KommeHTapun
AoKnaga v (n) ncnoJsiHeHus BHelLHero ayauTopa
e>kerogHom (e>xxerogHas ceccus
ceccum Ha 2019r.)
KOTOpOiA OH 6bIN
n3paH
b) pokymeHTMpOBaHUSA 1 COOTBETCTBYHOLLMMWN CTAaTUCTUYECKUMW AAHHBIMW 1
y4yeTa NpoBefeHHbIX Apyrov nHoopmMaumein ¢ COoTBETCTBYHOLLM
WHCNEeKLNIA; pernoHanbHbIM 610po;
C) opraHmsauum C) KOHTPOJISA 3a fJOKYMeHTaLumelr CTPaHOBbIX
LOKYMEHTNPOBaAHHOIoO OTAeNeHV B OTHOLLEHUN NHCMEeKLNA 1
KOHTpON4 3a npoBefeHNsa NHCMEKUVOHHbIX MOe30K Ha CK1ajbl
NepuoANYHOCTLIO BbICOKOr0 pMCKa B pamKax Ux HaA30pPHOM GYHKLUMN.
VIHCMeKLUW CKNaaos,
NPOBOANMbIX
CTPaHOBbIMU
oTAeNeHNAMMU.
NMpoaoBonbLcTBe | PekomeHpauus 6 00A-HNOo a) MapTHepckne cornaweHws BIM nognunceiBatoTcA Jexabpb 2020 T.
HHble Y6bITKN BHeLwHWM ayantop (paHee OT1MM) Ha CTPaHOBOM YPOBHE Ha OCHOBE CTaHAAPTHOro
2018 pekomeHayerT: obpasua. JelicTBytoLlas cuctema oTc/IeXBaHms
a) LEeHTpann3oBaHHbIl c6op BIMM ¢ukcnpyeT cyLyecTBytoLe COrnatleHns no
[lOrOBOPOB, napTHepam, BUAy AeAaTeNbHOCTY, CTpaHe, gaTam
3aKTHOUYEHHbIX € 3aK/II0YEHUSs KOHTPAKTOB U APYTUM KPUTEPUAM.
napTHepamu; BO3MOXHOCTb BHeApPeHUS LMPPOBOro XpaHUAMLLA
b) caenaTb BbINOMHEHMeE BCeX NapTHePCKMX CorflalleHnii paccMaTpurBaeTcs
NapTHepCkiX B pamMKax yCOBepLUEeHCTBOBaHWNI Mo
CornaLLeHuii B 3Toit undpoBm3aLnm 06LLEeOPraHN3aLNOHHbBIX CUCTEM
061aCcTV NPUOPUTETHOM BMn.
061aCTbI0 Hag30pa, b) Haasop 3a 3¢ dekTUBHOCTBIO MAPTHEPCKNX
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TABJINLUA 2. OBHOBJIEHHAA NH®OPMALA O HEBbIMOJIHEHHbIX PEKOMEHAALUAX C KOMMEHTAPNAMW BHELLUHEITO AYAUTOPA

Mpeamver PekomeHpauusa NcnonHuTenb MpuHATbIe Mepbl/gevicTBus BMMN Cpokn KommeHTapun
AoKnaga v (n) ncnoJsiHeHus BHelLHero ayauTopa
e>kerogHom (e>xxerogHas ceccus
ceccum Ha 2019r.)
KOTOpOiA OH 6bIN

n3paH

CTPaHOBbIX OTAeNeHW. PaclumpeHHoe
PYKOBOZCTBO MO B3aMMOAECTBUIO C
HenpasnTeNbCTBEHHBLIMY NapTHepamu (HIMO)
HaxoANTCS B CTaAnmn pa3paboTkn. OHO BKIOYaeT B
cebs CTaHAAPTHYIO NpoLesypy OLeHKM

3¢ deKkTUBHOCTM paboTbl NapTHEPOB, KOTopas
AOKHa 06/ierunTs 3TOT npoLecc.




npoLieAyp No BbIABNEHWIO HE3aKOHHOrO
NCMoNb30BaHWA pacrnpegesneHHbIX NPoAyKTOB
nuTaHus. K Takum npouesypam 0OTHOCUTCS
MOHUWTOPWVHT Mocne pacrnpegeneHns, KOHTPOb
6eHedMLMaPOB 1 MeXaHN3Mbl MOaYun MPeTeH3n
N COOBLLEHWI Ha CTPAHOBOM YpOBHeE.
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TAB/INLIA 2. OBHOBJIEHHAA NH®OPMALNA O HEBbIMOJIHEHHbIX PEKOMEHAALMAX C KOMMEHTAPNAMU BHELLUHETO AYAIUTOPA
Mpeamver PekomeHpauusa NcnonHuTenb MpuHATbIe Mepbl/gevicTBus BMMN Cpokn KommeHTapun
AoKnaga v (n) ncnoJsiHeHus BHelLHero ayauTopa
e>kerogHom (e>xxerogHas ceccus
ceccum Ha 2019r.)
KOTOpOiA OH 6bIN
n3paH
NpoaoBonbcTBe | PekomeHpauwusa 7 onn a) BIM pa6boTtaeT Haj co3zaHMeM BO BCex CTPaHOBbIX | Jekabpb 2021 r.
HHble Y6bITKMN BHewHWn aygmtop OTAEeNeHNAX MeEXaHN3MOB PAaCCMOTPEHNS
2018 pekomeHayeT: npeTeH3nin/coobLLeHN, a Takke pa3pabaTbiBaeT
a) pacnpocTtpaHeHue CTaHAAPTHbIE MHCTPYMEHTbI ANA O6pa6OTK|/|

MexaHW3MOB 06paTHO npeTeH3nin/coobLLeHUA 1 obecneyveHns KayecTBa

CBA3U ¢ beHedbnLMapamm 3TUX MexaHn3moB. B 2018 rogy nepsble Bepcumn

Ha BCe pervoHanbHble NOAOBHbLIX NHCTPYMEHTOB 1 NpoLeayp 6b1am

6+0po; 0npo6oBaHbI B YeTblpex cTpaHax, a Ux

b) U3yueHMe BO3MOXHOCTH nosHomacLTabHoe pa3BepTbiBaHVe BO BCeX

YCUAEHUS NPOLIEAYP CTpaHOBbIX OTAeneHusx byaet HavaTo B 2019 roay

BLISIBEHVS HE3aKOHHOIO 1 NOCTErNeHHO OCYLLEeCTBAATLCA B TeUeHMe

UCMOMB30BaHUS cnegyrowmx Tpex net. B Hal:lane 2018 roga 86%

pacnpeaeneHHbix BCEX CTPAHOBbLIX OTAE/IEHUIA, OCYLLLeCTBAAOLLMX

NPOAYKTOB MMTaHMS. onepaumm, COobLLUNAN O HANYNL MEXaHN3MOB

06paboTKM NPeTeH3UI 1 MOCTYNaoLLMX
coobLLeHVIA.
b) PyKoBOACTBO M3Yy4nUT BO3MOXHOCTb YCUIEHUS
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NMpoaoBonbLCcTBE
HHblE Y6bITKN

2018

PekomeHpauusa 8
BHeLwwHW ayantop
pekomeHAayeT yCUnnTb
BHYTPEHHWI KOHTPONb
KauecTBa:

a)

nyTemM HanpasBneHusi BCex
OTYeTOB O NPOBEpPKax B
OTpen kavecTBa U
6e30MacHOCTY NULLEBbIX
npoaykTos (OKBIM);
nyTem co3gaHus
ncyepnbliBaroLLein
NHGOPMaLNOHHOM
CUCTEMBI MO UHUMAEHTaM
KayecTBa, No3sossatoLel
OKBIIM ocywecTsnaTh
MOHUTOPUHT 1
ynpasneHue;

nyTem ganbHeriero
BHeJpeHWs CUCTeMbI
obecneyeHns KayecTsa B
Lensix yMeHbLUeHUs
3aBUCMMOCTM
opraHm3aumm oT pa3oBblX
npoBepok
NPOAOBOLCTBUSA.

on

a)

Mepeaaya abcoNOTHO BCEX OTHETOB O NPOBEpKax
ABNSETCA Helen1ecoobpasHol, NOCKObKY B 3TOM
cyyae o6 bem HanpasAseMon JOKyMeHTaLmm
OKaXeTCs CINLLKOM 60MbLLIMM, UTO caenaet
JAaHHY0 NpoLleaypy TPYAHOBLINOAHUMON. [laHHas
pekomMeHJAaLmsa byseT peasn3oBaHa Yepes
KOMMbIOTEPU3NPOBAHHYO CUCTEMY, FAe BCe
pe3ynbTaThbl OTYETOB OYAYT PErnmcTP1POBaTHCS
COTPYAHMKAMU C HaZ30PHbIMN GYHKLMSAMN, a
aBTOMaTUYeCcKuii aHann3 byaeT BblAensdTb
npoTMBopevalle pesynbtatbl U/Wan pesynbTaTsl
C HeJ0OCTaTOYHO JOCTOBEPHLIMU CO
CTaTUCTNYECKON TOUKM 3PEHNS 3HAYEHVAMMU.
Pa3paboTky crcTeMbl NIaHNPYeTCs HayaTb B
TeKyLLeM rojy; npvi 3ToM B YETBEPTOM KBapTane
2019 rofia AOJIXXHO COCTOATLCS NepBoe
TeCcTMpoBaHWe, a NoJIHOMacTLLabHoe
pasBepTbiBaHVE HaMeyeHOo Ha 2020 rog.

4 dpepans 2019 roga B BUAE 3aMNCKNY,
HanpasfeHHoW gnpekTopom O, 6bin
pacnpocTpaHeH MpoToKon Ha cay4ait
BO3HWKHOBEHWS HeLUTaTHbIX CUTyaLnia, CBA3aHHbIX
C NPOAOBONBLCTBMEM. DTOT MPOTOKON
npeaycMaTpuBaeT UCMO/b30BaHMeE GOPMbI
6bICTPOro yBeJoMIeHNs 06 MHUMAEHTaX ANS
COO6LLeHNS 0 HeLTaTHbIX CMTyauus. B oxnganum
NOArOTOBKW CTPAHOBbLIX OTAENEeHWNI, KOTopas byaeT
pa3BepHyTa B 2019 roay, 66111 BbIMyLLEHbl OTBETHI
Ha Hanbosnee 3alaBaeMble BOMPOChI B 3TOM
obnactu. MNoayunTb HEO6XO VMY NHGOPMaLMLO
Ha ypoBHe LUTab-kBapTMpbI U, C1eAoBaTenbHo,
C034aTb BCEOOBEMIOLLYIO 6a3y AaHHbIX O
HeLUTaTHbIX CUTYaLMAX MOXHO ByAeT TONbKO Mpu
BbINO/IHEHUW CTPAHOBLIMUN OTAENEHAMMN aHHOTO
pacnopsixeHus. Kpome Toro, npegnaraemas
cncTema byaeT GUKCMpOBaTh BCE OTK/IOHEHUSA U

[Jexkabpb 2020 .




WEFP/EB.A/2019/6-G/1 50

TABJINLUA 2. OBHOBJIEHHAA NH®OPMALA O HEBbIMOJIHEHHbIX PEKOMEHAALUAX C KOMMEHTAPNAMW BHELLUHEITO AYAUTOPA

Mpeamver PekomeHpauusa NcnonHuTenb MpuHATbIe Mepbl/gevicTBus BMMN Cpokn KommeHTapun
AoKnaga v (n) ncnoJsiHeHus BHelLHero ayauTopa
e>kerogHom (e>xxerogHas ceccus
ceccum Ha 2019r.)
KOTOpOiA OH 6bIN

n3paH

0TKa3bl B MyHKTe MNOCTYMNeHNs NPOAOBONLCTBIS.
OHa byAeT Ncnonb30BaThCsA AN OTCAEXMBAHA
3¢ $eKTUBHOCTY yrpaBneHNst Ka4ecTBOM
NOCTaBLYMKOB 1N KOMMaHWIA, OCYLLLeCTBASOLLIMX
nNpoBepKMU.

) [na ykpenneHwsa BHyTpeHHero noTteHumnana B
6biN1a yXXecToueHa cr1cTeMa npoBepku
MOCTaBLLMKOB 1 MOAMMCAHO AONTOCPOYHOE
cornalleHue C N3BeCTHOM ayANTOPCKO
KOMMaHuel ¢ MMPOBbLIM MPUCYTCTBMEM.
SKcnepyMeHTanbHbI 3Tan GYHKLUMOHNPOBaHMSA
MexaHn3Ma obecrneyeHms KavecTsa NiaHNpyeTcs
HayaTb C Tpex KOMMNaHWI B TpeTbeM KBapTane
2019 roga. Kpome TOro, B HactosLee Bpems
CTOPOHHel opraHun3aLmen NpoBOANTCA aHaNN3
TeXHUYECKMX YCI0BUM KOHTPAKTOB Ha 3akyrnKy
NpoAoBOLCTBUS. B HacTosiILee Bpems
nepecmatpusaeTcs chepa oxBaTa MHCNEKLMOHHOM
paboThbl, U B Hee ByayT BKIOYEHbI MPUHLMMbI
obecneyeHna KayecTea.
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TABJINLUA 2. OBHOBJIEHHAA NH®OPMALA O HEBbIMOJIHEHHbIX PEKOMEHAALUAX C KOMMEHTAPNAMW BHELLUHEITO AYAUTOPA

MpepmeT
Aoknaga n
eXxerogHoii
ceccmm Ha
KOTOpOiA OH 6bIN
nspgaH

PekomeHpgayusa

AcnonHuntenb

(mn)

MpuHATbIe Mepbl/gevicTBus BMMN

Cpokn
ncnonHeHuns

KommeHTapumn
BHeLlHero ayanTopa
(e>xxerogHas ceccusa
2019r.)

NpoaoBonbcTBE
HHble Y6bITKN

2018

PekomeHpauusa 9
BHewwHW ayantop
pekomMeHAyeT cTapaTtbCs
BHOCUTb A@HHbIE B CUCTEMY
LESS B pexunme peasibHOro
BPeMeHW, C TeM YTObbI
npespaTuUTL ee B
MOJIHOLIEHHYIO CUCTeMY
oTCNeXBaHNA
NPOAOBOJIbCTBEHHbIX
TOBapoOB.

on

Ol paspaboTan naaH okasaHUs NoAAepPXKKM

CTPaHOBbLIM OTAENEHUAM B YKpEnIeHnn nx noteHurana

B 3TOM 06/1aCcTn, BKAKOYas YCTpaHeHMe KNK4YeBbIX
MPUYNH OTCTaBaHWA, €CNIN TaKOBblE NMEKTCA.

Mexay TeM, B OHNanHOBOM pexXunme A0CTyrneH NHAeKC

HaAEXHOCTN AaHHbIX, KOTOPbIV MOXHO OTCNeXMBaThL
Ha perynsapHoli ocHoBe. COOTBETCTBYHOLLLAA 3anmncka
6yfeT Hanpae/ieHa BCeM CTPAHOBbLIM OTAENEHVSM B
HaZnexallme Cpoku.

Kpome Toro, Cnyxx6a maTepranbHO-TEXHNYECKOTO
obecneyeHVst U NoeBOl NOAAEPXKKN BblAeINNE
pecypcbl Ans NPOBeAEeHNs KyPCOB MOBbILLEHUS
KBanndrKaLMmM Ha ypOBHe pervoHasbHbIX 610po 1
CTPaHOBbLIX OTAENEHNIA 1 OKa3aHWUS MOAAEPXKM MO
TpeboBaHMto. OHa Takxe opraH13oBana Bblesy
3KCMepTOB B OTAE/bHbIE CTPAaHOBbIE OTAENEHUS 4NS
BbISIB/IEHUS 1 YCTPaHeHWs Npo6enos/npuynH
OTCTaBaHUs.

MioHb 2019 roga
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TABJINLUA 2. OBHOBJIEHHAA NH®OPMALA O HEBbIMOJIHEHHbIX PEKOMEHAALUAX C KOMMEHTAPNAMW BHELLUHEITO AYAUTOPA

rogoBble cyeTa
2018 rop,

2019

BHewwHW ayantop
pekomeHayeT B
NMPOAO/IKUTL BbINOJIHEHVE
peKkoMeHAaLMIA, BbIHECEHHbIX
3a 2016 1 2017 dnHaHCcOBbIE
ro/ibl B OTHOLLEHUN
nepeBoAoB AeHEXHbIX
cpeacts (MAC), a Takxe
pa3BepTbiBaHME CUCTEMbI
oTCNeXnBaHNA
6eHedurumapos SCOPE c
Lienibio oxBaTa K KoHLy 2019
roga 85% nepesogoB
JeHEeXHbIX CPe/CTB B
CTOVIMOCTHOM BbIPaXXeHWU.

ctpaterun ONMM n TEC paboTtatoT Hag oumppoBKOi
cuctemM nnanvposanua MNAC n ynpasneHus
b6eHedurLmMmapamMmn. XoTa 3TOT MOAXOL MOXHO
1CN0/Ib30BaTh BO BCeX CTPAHOBbLIX oTAeneHusx, 8 2019
rofy OCHOBHOe BHMMaHwue byaeT yaeneHo OTAebHbIM
CTPaHaM, Ha KOTopble MPUXOANTCS 6oMbLUAs YacTb
nonyyartenen n onepauuii ¢ NAC.

Mo BO3MOXHOCTW B HEKOTOPbIX CTpaHax Takxxe byaeT
npoBeAeHO pa3BepTbiBaHMe- 0bLLeopraHn3aLoHHOM
umposoin cuctemsl BN no perncrpauun
6eHedMLMapOB 1 yNpaBAeHWIO pacnpejeneHnem
JeHexHblx nepesofos, SCOPE, n Apyryx MHCTPYMEHTOB
npu NX HaNNYKMK, C BKAKOYEHEM B LdpoBble peecTpbl,
UTO NOMOXeT B AOCTUXeHUN uenn 2019 roga. OgHako
Bl npnaaeT nepsocTeneHHoe 3Ha4eHne KadecTsy
NpPOrpamMm 1 CUCTEM, @ He UX KONNYeCTBY; UMEHHO
NO3TOMY NPUMEHSETCA FTMOKNIA MOAXOA, YHUTbLIBAIOLLNIA
KOHTEKCT 11 BO3MOXHOE nosiBneHne 6onee
NOAXOAALLEro peLleHuns.

Mpeamver PekomeHpauusa NcnonHuTenb MpuHATbIe Mepbl/gevicTBus BMMN Cpokn KommeHTapun
AoKnaga v (n) ncnoJsiHeHus BHelLHero ayauTopa
e>kerogHom (e>xxerogHas ceccus
ceccum Ha 2019r.)
KOTOpOiA OH 6bIN

n3paH

AypaupoBaHHble | PekomeHpauus 1 OdK B pamkax cornacoBaHHO MexXBeAOMCTBEHHOM Jexabpb 2019 .
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AyaupoBaHHble
ropoBble cyeTa
2018 rop

2019

PekomeHpauusa 2

B cooTBeTCcTBUN C
pekomMeHAaunamuy,
caenaHHbIMU B 2016 n 2017
roAax, BHeLWHNM ayamtop
pekomeHAayeT NpeAnpuHATb
0cobble ycnnmsa ans
yAyYLLIEeHNs NOANTUKMN
6€e30MacHOCTU B CUCTEME
WINGS I, B yacTHOCTW®, Ans
yKpenneHuns obLuymx
KOMMbIOTEPHbIX CPEACTB
KOHTPONS 1 CPeaCTB
KOHTPOASA NPUAOXKEHNIA.

OoK

Mepbl, npunHaTbie Bl no BbINOAHEHUIO
pekomMeHAauuii npeabIAyLLnX MPOBePOK, NPUBEAn K
YKpenieHn o6LLMX KOMMbIOTEPHbIX CPeACTB
KOHTPONISA U CPeACTB KOHTPO/IA MPUIOXEHWNI, a TaKxXe K
06LLieMy COBepLLUEHCTBOBAH IO NOANTUKN B 061aCTU
6e3onacHoCcTW. B yactHocTtu, BIM npeAnpuHATSI
ciepyrowme warm:

>

>

BHeJpeH/e aBTOMaTU3MPOBaHHOIO NHCTPYMeHTa
KoHTpons goctyna GRC SAP;

dopmManmsaums ynpasneHus, NOUTUKA U
npoteayp, KacatoLmxcs npegoctaBneHns/oTMeHbl
AocTtyna none3osaTeneli B cnctemy WINGS, a
TakXe cxemaTnyeckoe oTobpaxeHune busHec-
MpoLLeccoB A8 onpejeneHns U CHUXEHNS PUCKOB;

CoKpaLleHne/ycTpaHeHne HecTaHAaPTHbIX
pa3speLUeHunii 1 ycTpaHeHne KOHGINKTOB
pa3sgeneHns NoSHOMOYUIA;

cokpaLleHune foCTyna KO BCeM pacLUMpeHHbIM
aBTOPM3aLMsM 3a CYeT UCMO/b30BaHMSA
naeHTndurkatopos FireFighters no ynpasneHuto
3KCTPEHHbIM AOCTYMNOM, YTO 0becrneumnno
BO3MOXHOCTb MOJSIHOMO KOHTPONSA U
OTCNEXMBAEMOCTN AeCTBUIA, BbINMOHAEMbIX B
cncteme WINGS;

CO3/laHKe coKpaLLeHHOro Habopa NoJIHOMOUNIA
ANS CUCTEMHBIX aAMUHUCTPATOPOB U yaaneHune
pacLumpeHHbIX NosHomounin SAP_ALL, SAP_NEW n3
nx npoduner;

BHeJpeHve aBTOMaTU3MPOBaHHOW CUCTEMBI
ynpasneHus ngeHtuounkaumen Microsoft MIM
(2018), koTOpasa NcnNonb3yeT yHUKaNbHbIE agpeca
3N1eKTPOHHOW NoYThl B JoMeHe @wfp.org ans
CUHXPOHM3aLUMM AOCTYMa Nob30BaTeNnen yepes
NT-cnctemsl, Bkarodasa WINGS, Ha ocHoBe aAaTt

[Jexkabpb 2019r.
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TABJINLUA 2. OBHOBJIEHHAA NH®OPMALA O HEBbIMOJIHEHHbIX PEKOMEHAALUAX C KOMMEHTAPNAMW BHELLUHEITO AYAUTOPA

MpepmeT
Aoknaga n
eXxerogHoii
ceccmm Ha
KOTOpOiA OH 6bIN
nspgaH

PekomeHpgayusa

AcnonHuntenb

(mn)

MpuHATbIe Mepbl/gevicTBus BMMN

Cpokn
ncnonHeHuns

KommeHTapumn
BHeLlHero ayanTopa
(e>xxerogHas ceccusa
2019r.)

Hayana 1 OKOH4YaHWsA CpokKa AencTBUS JOroBOpPOB
nepcoHana KagpoBOA CAyXbbl.

Ycnnmsa no ykpenneHuo cucTemMbl KOHTPOS
npeAnpUHNMAOTCH Ha OCHOBE N3MEHEHWI B OLleHKe
PUCKOB 1 OMepaTuBHO 06CTaHOBKe.

[Jns ocylecTBieH s HEKOTOPbIX Mep, CBA3aHHbIX C
NPUBMNErMPOBAHHBIM JOCTYNOM U paclUpeHHbIMU
npodunsmMm, NoTpeboBanock AOMNOAHUTENBHOE BPeMS,
1 NX ornepaTnBHOE OCyLLleCTBAeHMEe COBMano C
Hayanom nposepku. [ipyrme HapyLleHus, BblSBNEeHHble
B X0OZe NpoBepKku (Hanpumep, 4yb61MpoBaHMe y4eTHbIX
3anunceri nonb3oBaTtenein n gericteyowme Nnpodunm
OTCYTCTBYHOLLMX COTPYAHWUKOB), BbINN OrpaHnYeHbl No
Yncny, HOCUAW Pa3oBbIV XapakTep, He NMPUBeK K
KakoMy-1bo 3Ha4MUTeIbHOMY PUCKY U He
nNpeAcTaBNAOT COH6OM CyLLLeCTBEHHbIX He40CTaTKOB B
obnactu KoHTpons. B xoge nposepku TEC onepatBHO
yCTpaHWI BCe HeAO0CTaTKN.

AyaupoBaHHble
ropoBble cyeTa
2018 rop

2019

PekomeHpgauwms 3

BHeLwwHWM ayantop
pekomeHayeT Bl ynydwnTb
brHaHCOBYHO JOKYMEHTaLMIo,
OTPaXKatoLLy0 MOCTYMNAEHUS U
pacxogbl, C TeM 4YTO6LI bonee
3¢ $eKTNBHO BbISBAATD

oK

YueTHas nosnT1Ka B OTHOLLEHU NPU3HAHUS JOX0A0B
M Pacxoz0B, OCHOBaHHasi Ha MeXayHapOoAHbIX
CTaHZapTax y4yeTa B rocyAapCcTBEHHOM CeKTope
(MCYTC), BnvsieT Ha NpoduumnT nnn gedbuumnT 3a rog,
npeActaBneHHbIl B Begomoctu Il. BMIM npu3sHaet
NOCTYyMNAeHNs OT ONepaLnii, He CBA3aHHbIX C 0BMeHOM
(nocTynneHus B BUAE BSHOCOB), KOTrAa OHU

Jekabpb 2019 .
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TABJINLUA 2. OBHOBJIEHHAA NH®OPMALA O HEBbIMOJIHEHHbIX PEKOMEHAALUAX C KOMMEHTAPNAMW BHELLUHEITO AYAUTOPA

MpepmeT
Aoknaga n
eXxerogHoii
ceccmm Ha
KOTOpOiA OH 6bIN
nspgaH

PekomeHpgayusa

AcnonHuntenb

(mn)

MpuHATbIe Mepbl/gevicTBus BMMN

Cpokn
ncnonHeHuns

KommeHTapumn
BHeLlHero ayanTopa
(e>xxerogHas ceccusa
2019r.)

dakTopbl, 0bycnoBaMBatoLLme
POCT MONOXUTENBHOTO
canbfo.

NoATBePXAeHbl B MUCbMeHHOM dopme 1 eciv He
OroBapmBaeTCs, YTO B3HOCHI MpeAHa3HaueHbl 415
6yayLiero GMHaHCOBOro roga. Pacxogbl Mpu3HakoTCa
npw JocTaBKe NPOAOBO/IbCTBEHHbLIX TOBAPOB NIV
pacnpegenenunu MNAC. BpemeHHOR pa3pbiB MexXay
NPU3HaHVEeM JOXOA0B 1 PacxoA0B MNPUBOAUT K TOMY,
YTO pacxoAbl B 0AHOM GUHAHCOBOM Meproge MoryT
6bITb BbILLIE NN HMXE A0XOA0B B TOM e GUHAHCOBOM
nepuoje, 4YTo BeyeT 3a coboi npodbuunT nan
aedununt.

Kpowme Toro, npodumunty B 2018 rogy cnocobctsoBanu
npo6aemMbl NPK OCYLLEECTBAEHNN KOHKPETHbIX
onepauuii. NMosicHeHNs HbINN BKAKOYEHbI B 3asiBeHMe
AvpekTopa-ncnonHuTens o GUHaHCOBOM OTYETHOCTH, B
KOTOPOM pasbsicHAeTca npoduunT 3a 2018 roa. BMM
byzeT NpoAo/KaTe MPeACTaBAATb OTHeTbl 1 OO BACHATL
NPUYNHBI NpodULMTa B 3asBNeHNM [upekTopa-
NCNONHUTENS, TOA0BOM OTUeTE O AesiTe/IbHOCTY U
APYTUX My6AVKYeMbIX JOKYMEHTaXx.

AyanpoBaHHble
rogoBble cyeTa
2018 rop

2019

PekomeHpauus 4
BHeLwwHW ayantop
pekomeHayeT Bl
3anpalwueaTtb y CBOero
aKTyapus 6onbLUe AaHHbIX
Aans 6onee addexkTnBHOM

oK

BIMMM cumTaeT, uTo akTyapwuii opraHmsaumm
npegoctaBnseT AOCTaTOYHO NOAPOBHY MHPOPMALIMIO,
NO3BO/AIOLLYIO B MOJIHOM Mepe OLeHNTb MeTOZ010r 10
W JONyLLEeHNS, UCMOb30BaHHble 419 aKTyapHbIX
oueHok. BIIM npmBnekaeT KBannduLMpPOBaHHOIO
CTOPOHHEro akTyapus 13 aBTOPUTETHOM aKkTyapHOW

Jekabpb 2019 .
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TABJINLUA 2. OBHOBJIEHHAA NH®OPMALA O HEBbIMOJIHEHHbIX PEKOMEHAALUAX C KOMMEHTAPNAMW BHELLUHEITO AYAUTOPA
Mpeamver PekomeHpauusa NcnonHuTenb MpuHATbIe Mepbl/gevicTBus BMMN Cpokn KommeHTapun
AoKnaga v (n) ncnoJsiHeHus BHelLHero ayauTopa
e)xxerogHoi (e>xxerogHas ceccusa
ceccum Ha 2019r.)
KOTOpOiA OH 6bIN
n3gaH
OLLeHKV MEeTOA0N0rN U KOMMaHWM 1N NCNoNb3yeT MeTOA0I0TUN U OLEHKN B
AONYLLEHNA, NCNoNb3yeMblX COOTBeTCTBUM C TpeboBaHUAMU MCYTC 1 NOAXOA0M K
ANSt aKTyapHbIX OLLEHOK. COrNacoBaHMIO AOMYLLEHWI B OLIEHKe,
pekoMeHaoBaHHbIM Lienesoit rpynnot OOH no
CTaHfjapTaMm ByxranTepckoro yyerta.
BIMM nposegeT oLeHKy NOAPOOHbBIX KOMMeHTapues
BHELLHEro ayamTopa 1 pacCMOTPUT 1X B XO4e
aKkTyapHoi oueHkn B 2019 roay.
AyaupoBaHHble | PekomeHpauua 5 oK B cooTBeTCTBUMN C NPUHLMMAOM B3aMMHOro npusHaHus | Jekabpb 2019 .

roaoBble cyeTa
2018 rop

2019

BHeLwwHW ayantop
pekomeHayet Bl nonyunte
oT lNporpamMmmsl passuTnA
OpraHuzaunun
O6beanHeHHbIX Haunii,
KOTopasi ynpaBAnsieT 4YacTblo
3apaboTtHoi nnaTel BMM,
rapaHT/O HaAEeXHOCTH
CUCTEMbI HAYUCIeHNS
3apaboTHO nnaThl,
ncnonb3yemMom Anis 3Toi
uenu.

Bl onvpaeTca Ha cuctemMy, NOAUTUKY U MpoLeaypbl
MPOOH B OoTHOLLEHNM NepeBOAa Ha BHELHWA NoApsas,
BOMPOCOB, CBA3aHHbIX €  3apaboTHOW  nnaToi
coTpyaHukoB BIM, HabpaHHbIX Ha MecTax-. B To xe
Bpemsa Bl noaaepxvBaeT yctoasLUVeCH NpoLesypbl 1
MexXaHW3Mbl BHYTPEHHEero KOHTPOJA 3a JAaHHbIMW O
3apaboTHOM nnaTe, KOTOpble HampaeBneHbl Ha
obecreyeHne TOYHOCTX pacyeToB 3apabOoOTHOM MnaThl,
obpabaTtbiBaeMbix [MPOOH, o0 uem 6bI10 COO6LLEHO
BHelLUHeMy  ayauTopy BO  BpeMs  MNpoBejeHuns
drHaHCOBOM NPOBEPKMU.

C uenbto okasaTb AanbHelllee CcofencTBMe BHeELLUHEMY
ayamutopy BIMM Hanpasuna B [MPOOH 3anpoc Ha
nosyyeHvie  opULMaNbLHOrO  MOATBEPXAEHWS B
HafeXHOoCTN MICMOIb3yeMblX MPOOH cmcTem
HauncneHnss 3apaboTHONM MnaTbl, OTMETMB, YTO Takoe
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TABJINLUA 2. OBHOBJIEHHAA NH®OPMALA O HEBbIMOJIHEHHbIX PEKOMEHAALUAX C KOMMEHTAPNAMW BHELLUHEITO AYAUTOPA

Mpeamver PekomeHpauusa NcnonHuTenb MpuHATbIe Mepbl/gevicTBus BMMN Cpokn KommeHTapun
AoKnaga v (n) ncnoJsiHeHus BHelLHero ayauTopa
e>kerogHom (e>xxerogHas ceccus
ceccum Ha 2019r.)
KOTOpOiA OH 6bIN

n3paH

NoATBepPXAeHne 0bnerymt ayautopy oOcCyLLecTBAeHue
NnpoBepKWu.

B anpene 2019 roga, nocne 3aBepLUeHVs MPOBEPKY,
BMM nonyymna nuceMo-NoATBEPXAEHVE OT rNaBHOro
¢nHaHcoBoro ampektopa [MPOOH, oTBevatoliee Ha
3anpoc BHellHero ayautopa. Bl 6yaeT npogonxaTb
OKa3blBaTb NOAAEPXKY paboTe BHeLLHero ayamMtopa B
X0Je NpoBejeHs MPOBEPKN CefytoLLEeM roy.
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nepeBoA AeHeXHbIX CPeicTB
LEeHTp NepesoBOro onbITa

WNHCTPYMEHT Ans 3bdeKTBHOro yrnpaeieHus (onepaumsMm B pamMmkax Nporpamm)
obecneyeHre roTOBHOCTU K Ype3BblYaHbIM CUTYyaLUAM 1 pearpoBaHue Ha HUX
OTaen NoACKNX pecypcoB

MexyupexaeH4ecknii NOCTOAHHbIM komuTeT OOH

OTAen No NHHOBALMAM U YMPaBAEHUIO N3MEHEHVSMU

OTAen No NHHOBALMAM U YMPaBIEHUIO NU3MEHEHVSIMU

KomnnekcHbIV NnaH AencTBuii

KAtoueBOl Nokasartenb 3¢pdekTnBHOCTH

YnpaBneHve [lnpeKkTopa-ncrnoaHnTens

OTaen noctaBok

OTaen rotoBHOCTU U noaAep>XKn B l-‘I[Z)(-Z‘3BbILIaI~/'IHOIZ CNTYyaunm n pearmpoBaHua Ha

Cnyx6a LUKONBbHOro NUTaHWS

OTAen NoANTUKN 1 NPOrpaMm

JlenapTaMeHT napTHepCTBa 1 ynpaBaeHns

OTaen NapTHEPCTB MeXAy NpaBUTeNbCTBAMMA
pervoHanbHoe 6po

JenapTaMeHT ynpaBneHuns pecypcamu

OTaen PrHaHCOB 1 Ka3Ha4vencTBa

Cnyx6a no paboTe C 06LLMMN CHETaMU

OTaen ynpasneHusi obLLeopraHn3aLOHHbIMU pUCKaMu
OTaen ynpasneHusi o6LLeopraHn3aLOHHbIMU pUCKaMin

CTaHAAPTHbIN JOKAaZ O NpoekTe



