
November 2025 FC 206/INF/5 
 

 

Documents can be consulted at www.fao.org 

 

NS366/e 

 

E 

FINANCE COMMITTEE 

Two Hundred and Sixth Session 

Rome, 3-7 November 2025 

Animal Production and Health Commission for Asia and the Pacific 

(APHCA) – Statement of Accounts and Budget for 2025 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Queries on the substantive content of this document may be addressed to: 

Mr Scott Newman 

Senior Animal Health and Production Officer 

Regional Office for Asia and the Pacific 

Tel: +66 2 694 4107 

Email: Scott.Newman@fao.org 

http://www.fao.org/
mailto:Scott.Newman@fao.org


2 FC 206/INF/5 

EXECUTIVE SUMMARY 

➢ This document provides information on the statement of accounts, budgets, expenditures 

and the proposed activities of the Animal Production and Health Commission for Asia 

and the Pacific (APHCA).  

➢ The summary of budget and work plan was discussed and approved during the 

45th APHCA Business Meeting and 83rd Executive Meeting of the Animal Health and 

Production Commission for Asia and the Pacific (APHCA) held on 11 November 2024, 

in Khon Kaen, Thailand (in person). 

➢ The meeting was chaired by Abhijit Mitra (Animal Husbandry Commissioner and Chief 

Veterinary Officer at Department of Animal Husbandry and Dairying Ministry of 

Fisheries, Animal Husbandry and Dairying, Government of India). The meeting was 

co-chaired by Scott Newman (APHCA Secretary and Senior Animal Health and 

Production Officer, FAO) and supported by Félix Teillard (APHCA Budget Holder and 

Livestock Development Officer, FAO), Benjalak Assawasathitthip (Programme 

Assistant, FAO) and Yuri Montanholi (Livestock Production Specialist, FAO). 

➢ The meeting was held in person with a minority of online participants and was attended 

by 14 APHCA Member States (Australia, Bangladesh, Bhutan, India, Indonesia, Laos, 

[Online], Malaysia, Mongolia, Nepal, Pakistan [Online], Philippines, Samoa, Sri Lanka, 

Thailand). 

➢ The expenditure for Nov 2023-Nov 2024 indicates that approximately USD 81 388 

were spent, with the total budget balance of the commission at 5 November 2024 being 

USD 699 255. 

➢ The APHCA Secretary presented the proposed workplan and budget for 2025. Activities 

for a total of USD 100 000 were proposed, with an optional additional cost of 

USD 150 000 for the recruitment of an APHCA coordinator (full-time consultant). The 

ExComm members approved the proposed workplan and budget. 

 

GUIDANCE SOUGHT FROM THE FINANCE COMMITTEE 

➢ The Committee is invited to take note of the financial position of the Commission at 

31 December 2024 and the approved workplan and budget for 2025.  
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Summary of the 83rd Executive Committee Meeting and 45th Business Session of 

the FAO Animal Production and Health Commission for Asia and the Pacific 

(APHCA) 

1. Opening of the Session. The 83rd Executive Committee Meeting and 45th Business Session 

of APHCA were held on 11 November in Khon Kaen, Thailand, in hybrid format. The meetings were 

organized back-to-back with the Regional Forum on “Innovations to Support Sustainable Livestock 

Transformation in the Asia and Pacific Region”. Opening remarks were delivered by Thanawat 

Tiensin (Assistant Director-General/NSA Director), who emphasized the importance of Asia’s 

livestock sector for global sustainability, and by APHCA Chair Abhijit Mitra, who highlighted the 

need to revitalize APHCA and strengthen communication among members. 

2. Summary of 2024 Activities and Financial Update. The Secretariat, represented by Félix 

Teillard, presented the 2024 activities and financial update. Members discussed the need to better 

engage FAO Country Offices in APHCA initiatives. Decisions included confirming the recruitment of 

an APHCA coordinator for one year as a pilot arrangement, with efforts to mobilize additional 

resources to sustain the post. It was also agreed that developing countries may self-fund travel to 

meetings on a voluntary basis, while financial support will continue to be provided to those requiring 

assistance. 

3. FAO RAP Virtual Learning Centre (VLC). Achila Longchar (RAP VLC Consultant) 

presented the FAO Virtual Learning Centre for Asia and the Pacific. Members expressed appreciation 

for the available resources and encouraged wider promotion through academic institutions. It was also 

suggested to expand training materials to include topics such as climate-smart livestock, value chains 

and animal welfare. Decisions included circulating a running list of possible new training topics and 

areas where member countries could contribute expertise. 

4. Update from FAO Headquarters Sub-Committee on Livestock. Badi Besbes (Chief, NSA 

Animal Production Branch) provided an update on the development of the Global Plan of Action for 

Sustainable Livestock Transformation, led by FAO headquarters. The process will include regional 

consultations in 2025, with a draft plan expected later in the year. Members were invited to provide 

feedback on the priority areas and strategic objectives and were encouraged to participate in the 

regional consultation to be hosted in India (date to be confirmed). 

5. Review of APHCA. Elizabeth Parker (external consultant) presented key findings from the 

APHCA review, covering membership, operations and strategic direction. The review identified 

challenges related to membership engagement, governance and funding, and proposed a mission and 

multi-year workplan focused on strengthening regional cooperation and promoting sustainable 

livestock production. Members highlighted the importance of aligning APHCA’s work with FAO 

country-level activities and emphasized sustainable value chain development as a key priority. It was 

agreed that countries would provide feedback on the extended report prior to the next quarterly 

meeting. 

6. APHCA 2025 Workplan. Members endorsed the 2025 workplan, which includes recruitment 

of an APHCA coordinator and administrative assistant, capacity development activities in priority 

areas to be defined by members, and the finalization of APHCA’s strategic directions and long-term 

workplan. Continued engagement with the FAO Sub-Committee on Livestock and the Global Plan of 

Action process was also confirmed. 

7. Decisions and Voting.  

• India is reconfirmed as Chair of the Executive Committee (ExComm). 

• ExComm members – Indonesia, Nepal, the Philippines and Sri Lanka are reconfirmed for 

an additional year. 

• Australia, as the outgoing Chair, will continue to participate in ExComm meetings in an 

ex-officio capacity. 

• The two-year mandate for the Chair and ExComm members remains in effect. 
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• A Vice-Chair position is established. The Vice-Chair will be selected from among 

ExComm members and may be considered for the Chair role in the future, subject to 

election. 

• No Vice-Chair has been nominated at this stage. 

• Quarterly meetings will remain open to all members, though voting rights are reserved for 

ExComm members. 

• APHCA will join the Global Agenda for Sustainable Livestock (GASL), with the 

Secretariat facilitating member participation in GASL activities through coordination 

(non-financial). 

• The Secretariat will explore: 

a) Establishing secondary national focal points (e.g. junior technical ministry 

representatives) to strengthen continuity and institutional memory. 

b) Reviewing observer status as part of the revision of the long-term work plan, based 

on relevance and contributions. 

8. Planning for the 84th APHCA Executive Committee Meeting and 46th Business Session. 

It was provisionally agreed to consider having the next APHCA Executive Committee Meeting and 

Business Session back-to-back with the Global Conference on Sustainable Livestock Sector 

Transformation at FAO headquarters in Rome (29 September – 1 October 2025). Final confirmation 

will depend on financial considerations and travel arrangements. 
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Financial Situation of APHCA 

TRUST FUND No. 9167.00 - MTF/INT/005/MUL 

Financial data USD 

Cash Received 3 887 434 

Interest Earned 206 101 

Actuals (A) 2 948 660 

Hard Commitments (H) 3 110 

Total Delivery (A + H) 2 951 770 

 

 

 

Funds received last two years USD 

Contributions received in 2024 130 822 

Contributions received in 2025 (up to September) 111 747 

 

 

 

Expenditures last two years USD 

Expenditures in 2024 63 668 

Expenditures in 2025 (up to September)  24 179 
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Expenditure (commitments up to September 2025) 

Budget line USD 

5013 Consultants 16 201 

5014 Contracts 0 

5021 Travel 10 870 

5023 Training (3 283) 

5024 Expendable Procurement 391 

5025 Non Expendable Procurement 0 

5026 Hospitality 0 

5027 Technical Support Services 0 

5028 General Operating Expenses 0 

5040 General Operating Expenses - external common services 0 

TOTAL 24 179 
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Status of contributions as at 30 September 2025 

Member 

Governments 

Outstanding 

31/12/2024 

Contribution 

due for 2025  

Received up to 

30/9/2025 

  Outstanding 

30/9/2025 

Australia 0.00 14 000.00 14 000.00 
 

0.00 

Bangladesh 16 800.00 8 400.00 8 186.00 
 

17 014.00 

Bhutan 0.00 2 750.00 
  

2 750.00 

India 0.00 14 000.00 14 000.00 
 

0.00 

Indonesia 0.00 8 400.00 
  

8 400.00 

Iran 480.90 8 400.00 
  

8 880.90 

Korea, dprk 32 028.00 2 750.00 
  

34 778.00 

Laos 25 100.00 2 750.00 
  

27 850.00 

Malaysia 0.00 8 400.00 8 400.00 
 

0.00 

Mongolia   13 750.00 2 750.00 
  

16 500.00 

Myanmar 25 200.00 8 400.00 
  

33 600.00 

Nepal 0.00 2 750.00 2 750.00 
 

0.00 

Pakistan 28 633.00 8 400.00 36 461.33 
 

571.67 

Papua New Guinea 32 028.00 2 750.00 
  

34 778.00 

Philippines 0.00 8 400.00 8 400.00 
 

0.00 

Samoa 2 750.00 2 750.00 2 750.00 
 

2 750.00 

Sri lanka 0.00 8 400.00 8 400.00 
 

0.00 

Thailand 0.00 8 400.00 8 400.00 
 

0.00 
 

          

TOTALS 176 769.90 122 850.00 111 747.33 
 

187 872.57 
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APHCA approved budget 2025 

Budget items  USD 

Develop training module on a priority APHCA topic 5 000 

Undertake a review & revision of the APHCA Commission technical focus, 

mandate, working procedures, Article XIV , etc. 

15 000 

Recruitment of APHCA coordinator (full-time position)** ~150 000 

APHCA Executive Committee & Business Meeting with member countries  40 000 

Administrative support to APHCA Secretariat (HR) 40 000 

TOTAL 250 000 

** pending identification of a suitable candidate 


