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• Regional Fish Spawning Aggregation Plan

➢ Finalised 2020

➢ Endorsed by Commission at WECAFC18 - 2022

• Updated Recommendations WECAFC/XVIII/2022/4

• EU DG MARE Funded Project (2023)

• Education/Outreach Program: Big Fish Communications Plan (2023)
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Regional Fish Spawning Aggregation Management Plan (2022)
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1. To increase the availability of information for and 

understanding of NG and MS population status to build 

support for FSA protection.  

2. To determine the current status, including presence 

and fish abundance, location/timing of known FSAs 

and identify those in most of protection.

3. To develop regionally consistent/harmonized 

monitoring frameworks and protocols to collect key 

biological, trade and other socio-economic information 

associated with NG and MS and NG, both during and 

outside of FSA seasons/areas.

Photo Credit: Myles Phillips/WCS

Regional FSA Management Plan
Objectives (2022)
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4. To establish coordinated and harmonized 

mechanisms for effective protection of FSAs from 

extractive use across the Caribbean region.

5. To significantly increase awareness and engagement 

among key stakeholders to enhance support for the 

protection of FSAs, with special attention to equitable 

benefits for local communities.  

6. To integrate FSA protection into broader planning 

and ecosystem-scale management initiatives.

Photo Credit: Alex Tewfik/WCS

Regional FSA Management Plan
Objectives (2022)
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New Recommendations
to 19th WECAFC (2023)

11. Recommends the establishment of a Fish Aggregation

Management Plan Coordination Committee within the

SAWG:

• 1 from each of the 6 WECAFC marine ecoregions,

• 1 from Cartagena Convention/SPAW-RAC,

• 2 from fisher organizations (1 English and 1 Spanish

speaking country)

• a general coordinator

12. Recomends that Nassau grouper and mutton snapper be elevated

to WECAFC Group 1 species for the implementation of

the management plan

Photo Credit: BelugaSmile Productions
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Priority Goals
for Short Term Implementation (2023-2025)

Photo Credit: BelugaSmile Productions
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Component 1: 
WCS/FSA-WG

• Compile/update information 
on NG and MS spawning 
aggregations to improve our 
understanding of the species’ 
current status

Component 2: 
WECAFC-FDS-WG

• Review and streamline 
existing protocols aimed at 
collecting data

• Achieve regional 
standardisation and 
establishment of long-term 
databases in WECAFIS

Component 3:
CFMC/BelugaSmile

• Run the Big Fish Campaign & 
Operationalize a Digital Hub 
to share knowledge, tools, 
resources, and processes 

Regional FSA Management Plan
Pilot Implementation (Ongoing) 

EU-DG-MARE Funded Project
“Improving ecosystem approach to fisheries by advancing fish spawning aggregation information 

gathering and increase of public engagement in the WECAFC region”

Three pilot countries: Belize, The Bahamas, Cuba
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The Big Fish Initiative
The Public Engagement Campaign 

Trilingual Campaign Launched in Sept 2023 

Target audiences: 

• Fishers 

• Decision-makers (policymakers, fisheries 

managers & enforcement officials)

• Fish consumers 

Goals:

• Unite audiences around common stories

• Facilitate information exchange

• Promote sustainable management of FSAs

linktr.ee/bigfishinitiative
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Big Fish Digital: The Hub & Social media 

Platforms

• FaceBook, X, Instagram

• Digital Hub – The online presence of the 

WECAFC-SAWG

“Treasure of the Caribbean” PBS documentary 

released April 2023

• Features management and conservation of 

Nassau Grouper.

• Special screenings of the film (English & 

Spanish) throughout the region 2023-24

The Big Fish Initiative
The Public Engagement Campaign 



Convener: Myles Phillips, WCS Belize

wecafc-secretariat@fao.org

https://www.fao.org/wecafc/en/
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