
Yemen
Coffee (Coffea spp.)

Storage and processing
▪ Most coffee is naturally/dry processed, with cherry 

pulp dried on the bean to develop flavor
▪ Drying done on rooftops or in primary drying 

centers
▪ Hulling produces green beans
▪ Hulls are used to make “Qishr”, a local 

coffee-flavored beverage
▪ Green beans are either exported or sold to local 

roasters and grinders

Production
▪ Coffee is grown by around 120 000 smallholder 

farmers
▪ Total area under cultivation: ~35 000 hectares
▪ Annual production: ~31 800 tonnes of coffee cherry
▪ Grown on terraces in western highlands using 

traditional methods
▪ Yields are low: 0.6 tonnes per ha

Marketing and trade
▪ 60 percent of production is exported, valued at 

USD 28 million
▪ Main export destinations: Saudi Arabia and United 

Arab Emirates

General overview 
Yemen is one of the historical birthplaces of Arabica 
coffee, where traditional cultivation has shaped both 
landscapes and livelihoods for centuries. Coffee is deeply 
embedded in the country's identity, but its production has 
sharply declined since the 1960s due to political 
instability, limited farming inputs, and climate change. 
The country’s coffee sector is now being revitalized with 
an emphasis on quality, heritage, and international 
market recognition.
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Status of coffee sector 
in Yemen
Yemen produces around 21 000 tonnes of coffee cherry 
annually, mainly from 120 000 smallholder tenant farmers 
across nearly 35 000 ha. Coffee is mostly cultivated on 
terraces in the western highlands using traditional 
methods. Yields remain low (0.6 tonnes per ha). Coffee is 
categorized as either specialty or commercial, with 
specialty quality determined by cultivation and processing 
techniques rather than variety.



Challenges

Cultural importance and local 
consumption
Coffee is central to Yemeni culture, symbolizing hospitality, 
creativity, and social connection. Traditional coffee 
ceremonies, often involving intricate brewing with a jabena, 
create spaces for gathering and reflection. Coffee’s deep 
cultural role continues through both consumption and the 
production of Qishr, a distinctive local beverage made from 
coffee hulls.

For more information:
OCOP Secretariat: OCOP@fao.org
FAO Regional Office for NENA: rne-ocop@fao.org
OCOP : FAO-YEMEN@fao.org

Food and Agriculture Organization of the United Nations
Rome, Italy
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▪ Replacement of coffee with khat due to low market 
prices

▪ Water scarcity linked to climate change
▪ Aging coffee trees and limited access to inputs
▪ Traditional production practices limit productivity
▪ Political instability and difficulty accessing 

international markets

Key activities
FAO has:
▪ Established a Coffee National Working Group/Task 

Force to manage the Coffee Centre in Aden
▪ Completed a value chain assessment and 

developed an Upgrading Strategy and Investment 
Plan

▪ Ministry of Agriculture, Irrigation and Fisheries (MAIF) – 
National Policy and strategy coordination

▪ Ministry of Industry and Trade – Trade facilitation and 
market promotion

▪ Financial Institutions – Loans and support for farmers 
and cooperatives

▪ Development Partners & NGOs – Support to production 
and value chain upgrading

▪ Civil Society Organizations – Including the Yemen Coffee 
Exporters Association and farmer cooperatives

▪ Private Sector Partners – Exporters, specialty buyers, 
roasters, and co-investors

Target areas for partnership and investment

Production 
▪ Improve availability of farm inputs (e.g., irrigation)
▪ Establish quality varietal nurseries
▪ Train farmers to increase productivity
▪ Strengthen producer cooperatives and market 

linkages

Storage and processing
▪ Train processors to improve quality and meet 

specialty coffee standards

Marketing and trade
▪ Support development of Geographical Indication 

(GI) certification for Mokha coffee
▪ Raise quality to meet international specialty market 

requirements

Coordination and key stakeholders
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Regional Knowledge
Platform on OCOP

Learn more about
FAO OCOP Initiative

Disclaimer:
The designations employed and the presentation of material in this information product do not imply the expression of any opinion whatsoever on the part of the Food and Agriculture Organization 
of the United Nations (FAO) concerning the legal or development status of any country, territory, city or area or of its authorities, or concerning the delimitation of its frontiers or boundaries.
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Some rights reserved. This work is made available under the 
Creative Commons Attribution - 4.0 International licence (CC BY 4.0). 


