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Day 1 – Session 1

Context, objective and methodology 
of the training
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Context, objective and methodology of the training

• Roadmap Phases, Goals and Tasks

PROJECT CONTEXT

• Understand the application

• Discover all the features implemented

• Review all PSM processes

• Perform practical exercices

TRAINING OBJECTIVES

• Agenda & Daily Objectives

• Uses cases Training & Questions & Answers 

• Exercises & Feedbacks (Groups & Participants)

TRAINING METHODOLOGY

E-PSM APPLICATION REGIONAL TRAINING 



Project Context
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Project Roadmap
3 phases Roadmap – 30 months of project
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PROJECT CONTEXT



Phase 1

Specifications
Phase

Development
Phase

Deployment,
M&S Phase

Avril 2014
May 2015
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PROJECT CONTEXT

PREVIOUS PHASE



Phase 1 > Goals

PSM Discovery

Scope proposal for e-PSM

Scope validation (Rg. Workshop)

Refine e-PSM requirements
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Phase 1 > Tasks

Inception

• Feasibility study

• Technical specifications

• Mockups

Regional 
Workshop

• Consultation/validation

• Workshop recommendations

Phase 1
Summary

• Debriefing at the IOTC secretariat

• Inception activities and document analysis
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Roadmap > Phase 2

Specifications
Phase

Development
Phase

Deployment,
M&S Phase

April 2014
May 2015
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CURRENT PHASE



Phase 2 > Goals

Application Development

Application Training

Documentation

PROJECT CONTEXT
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Phase 2 > Tasks

Specifications

• Recommendations > Technical analysis  > Solutions

• Scope validation

• Use cases

Development

• Agile development of application

• « Test team » validation document submit / review

Documentation

• User guide (EN/FR)

• Online help

PROJECT CONTEXT
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Roadmap > Phase 3

Specifications
Phase

Development
Phase

Deployment,
M&S Phase

July 2015
2017?

PROJECT CONTEXT

NEXT (AND MOST 
IMPORTANT) PHASE

E-PSM APPLICATION REGIONAL TRAINING 



Phase 3 > Goals

e-PSM Support

• bug fixing / level 3 support

Infrastructure Monitoring

• Uptime / Backup…

Happy users of e-PSM 

PROJECT CONTEXT
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Phase 3 - Tasks

Bug
Fixing

• Support (Ticket Trouble System)

• Patches

“Ops’”

• Infrastructure optimization

• Hosting operational guide

• Monitoring
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Functional Architecture

Module 1 
e-PSM files

PSM forms 
& processes

Module 2 
Information 

Sharing

Documents, User 
Guides, Referentials

& Links

Designated Ports & 
Flag States Contacts

Module 1 Forms

Module 3 
Reporting

Consolidated 
Reporting

Data export
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VAIR Reports
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Training Objectives
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TRAINING OBJECTIVES

Understand the application

Discover all the features implemented

Review all PSM processes

Perform practical exercices
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Training Methodology
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Agenda & Daily Objectives

DAY 1

• Project Context

• Discovering  the e-PSM app

• Overview of Modules 1, 2 and 3

• Module 1 - Uses cases Training
AREP and NFV Forms
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Agenda & Daily Objectives

DAY 2

• Process Wrap-up

• Module 1 – Uses cases Training 
PAD/VFL/VFD/VFS dashboards
RAI-AREP, PIR, RAI-PIR, (OLT + TRX-TD-R/D) forms 
VAIR Flag & Summary

• Questions & Answers with participants
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Agenda & Daily Objectives

DAY 3

• Module 1 Daily Agenda & Exercises Introduction

• Module 1 Exercises using the e-PSM

• Feedback from previous exercise
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Agenda & Daily Objectives

DAY 4

• Module 2 - Uses cases Training

• Module 3 - Uses cases Training 
VAIR complete report  
Consolidated extraction concerning Res 
05/03 and 14/06
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Exercises & Feedbacks 
(Groups & Participants)

Workgroups

4 groups of 5 participants

Role Play approach by task

Master, Flag State and Port State role

Feedbacks

Feedback from previous exercise

TRAINING METHODOLOGY
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Role Play approach by task

TASK - VESSEL REPRESENTATIVE

TASK - FLAG STATE

TASK - PORT STATE

E-PSM APPLICATION REGIONAL TRAINING 

TRAINING METHODOLOGY



Any Question?
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