
Animal healthcare services are crucial for managing livestock diseases and 
enhancing productivity, especially in regions with low veterinarian availability, 
like sub-Saharan Africa and Asia. Structural adjustments in these regions have 
shifted public veterinary services to focus on disease surveillance and control, 
limiting broader livestock healthcare. Private-sector veterinary 
paraprofessionals (VPPs) are pivotal in filling this gap, reaching rural livestock 
farmers, including women. However, they face challenges, including gaps            
in training, lack of professional development, remote work environments, 
competition from unqualified providers, and poorly regulated veterinary 
product markets. These obstacles often prevent VPPs from sustaining their 
businesses, exacerbating service access gaps. To address these challenges,  
FAO received a grant from the Bill and Melinda Gates Foundation to pilot              
a sustainable VPP-driven animal health service model. In collaboration with 
HealthforAnimals and the World Veterinary Association (WVA), FAO selected 
Nigeria, South Africa and Uganda for project implementation, following 
comprehensive assessments of each country’s legal and regulatory 
environment.

KEY FACTS
Latest Approved Budget
USD 2 708 989

Duration
November 2020–May 2024

Resource Partners
Bill & Melinda Gates Foundation

Partners
Tsolo Agriculture and Rural Development 
Institute, South Africa; College of Agriculture 
and Animal Science (CAAS Mando), Nigeria; 
Institute of Agricultural Research and 
Training (IART), Nigeria; National Animal 
Genetics and Resource Centre and   
Databank (NAGRC&DB), Uganda; Bukalasa 
Agricultural College, Uganda; Agricultural 
Research Council, South Africa; Farm Radio 
International; HealthforAnimals; World 
Veterinary Association; Vétérinaries Sans 
Frontières Suisse

Beneficiaries
Veterinary paraprofessionals and 
smallholder farmers in target countries

ENHANCING NATIONAL VETERINARY SERVICE DELIVERY CAPACITY 
IN NIGERIA, SOUTH AFRICA AND UGANDA

WHAT DID THE PROJECT DO?
In each of the target countries, FAO engaged with the veterinary statutory 
body to develop and validate a national animal health veterinary 
paraprofessional competency framework. The competency frameworks       
were developed through a series of participatory workshops, bringing  
together veterinary paraprofessionals, veterinarians, livestock farmers, 
regulators, pharmaceutical companies, training institutes, and the ministry 
representatives to discuss the competencies required to effectively deliver 
animal health services as a VPP. A needs assessment informed the creation     
of a targeted training programme, “Growing Your Business through Preventive 
Healthcare,” structured in a blended learning format. This included business 
development, disease prevention, and herd productivity, delivered through 
online modules and in-person practical workshops. In South Africa, the training 
was adapted as “Building a Primary Animal Healthcare Business”, with added 
support for new business start-ups and clinical skills refreshers, including   
work placements. Training was delivered between November 2022 and 
November 2023 in a collaborative manner, with online training delivered 
through FAO Virtual Learning Centres (VLCs), while practical workshops            
were conducted by partner training institutes. A mentorship programme           
was established with each VPP linked to a mentor trained by FAO on how             
to mentor. A public-private multistakeholder platform was established                   
in the target countries, and each country developed and implemented                     
its own workplan to address key issues affecting sustainable last-mile animal 
healthcare service delivery. The platforms also served as incubators for                
a number of partnerships between veterinary pharmaceutical distributors        
and veterinary paraprofessionals. 

©FAO/Habila Umar



SU
ST

AI
N

AB
LE

 D
EV

EL
O

PM
EN

T 
GO

AL
S

Project Code
FAO: MTF/INT/610/BMG
Donor: INV-003000

ACTIVITIES
 Three national animal health competency frameworks developed           

and validated.
 Participatory business environment and training needs assessment 

conducted in South Africa, Uganda and Nigeria.
 60 hours of online training material developed for delivery through 

dedicated smartphone application; and training manuals and    
resources for four workshops developed.

 Capacity of five partner training institutions developed
 142 VPPs (44 percent women) trained through targeted training 

programme, “Growing Your Business through Preventive Healthcare,” 
structured in blended learning format over eight months. 

 In South Africa, above-mentioned training adapted as “Building a 
Primary Animal Healthcare Business”, with added support for                
new business start-ups and clinical skills refreshers, including work 
placements. 

 83 mentors for VPPs trained by FAO (75 percent men and 25 percent 
women) and matched with VPPs for a one-year mentoring programme. 

 Public-private multistakeholder platform in support of last mile animal 
health service delivery established in each country, bringing together 
30-40 key stakeholders, public sector, private sector, professional 
associations, and non-governmental organization (NGOs). 

 Communication campaign run across all three countries via radio                  
to raise awareness on benefits of preventive healthcare and service 
delivery through qualified VPPs.

Partnerships and Outreach
For more information, please contact: Reporting@fao.org 

Food and Agriculture Organization of the United Nations 
Viale delle Terme di Caracalla

00153 Rome, Italy

Project Title
Veterinary Para-Professional capacity skills training

Contact
Thanawat Tiensin (Budget Holder)  
NSA-Director@fao.org  

IMPACT
The project contributed to strengthening sustainable service provision 
through private-sector VPPs, with the final survey showing that VPPs           
had more than doubled the number of farmers they served and had 
increased their incomes by 53 percent in Uganda and Nigeria.  
Furthermore, 16 500 farmers were reached through awareness-raising 
activities conducted by trained VPPs. 
The project contributed to increasing social capital in the target countries, 
thanks to enhanced professional networks and registration with the 
veterinary statutory body. In addition, 98 percent of VPPs across Nigeria 
and Uganda reported that their access to drugs and vaccines had improved. 
In South Africa, the project significantly helped VPPs find employment/set 
up businesses, and generate higher income. Training activities 
implemented in Nigeria led to a systemic shift towards better regulation 
and recognition of VPPs. This shift has had ripple effects across the whole 
animal health ecosystem, and VPPs are now recognized as valuable players 
in animal health.

Project Webpage: https://tinyurl.com/4crzb463 
FAO story “Bridging the gender gap in animal health services” https://tinyurl.com/9and643t 
News published on the Animal Health website: https://tinyurl.com/54dyvpch  
All projects publications: https://tinyurl.com/4vxzp6vw 
All tweets posted from @FAOLivestock X account on veterinary paraprofessionals: 
https://tinyurl.com/wh87fsk7 
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