
Obtaining clearance from the Office of Evaluation (OED)

“All programmes under FAO’s managerial responsibility are subject to evaluation, including 
voluntary funded activities. Such evaluation provides not only accountability on results, but 
also lessons learned and recommendations to improve the future performance of FAO and 
an evidence-base for decision-making.” [FAO policy on evaluation]

Projects with a budget:

above USD 4 million below USD 4 million

The policy asserts that all projects above USD 4 million 
should be evaluated by the Office of Evaluation 
(OED) at the final stage. As for mid-term evaluations, 
this responsibility now lies with the project’s Budget 
Holders. If a project decides to do such an evaluation, 
OED is available to provide one-on-one quality 
assistance by reviewing the TORs, draft reports, etc. 
For GEF projects, please refer to the GEF Unit (GCU) for 
guidance for GEF mid-term reviews and evaluations.

Projects below this threshold are not subject to a 
mandatory independent evaluation, unless otherwise 
requested by donor.

Standard text, for inclusion in the Project Document:

“As per the FAO policy on evaluation, the FAO Office of 
Evaluation (OED) will conduct a final evaluation of the 
project, to be launched within six months prior to the 
actual completion date (NTE date) of the project. It will 
aim at identifying project outcomes, their sustainability 
and actual or potential impacts. It will also have the 
purpose of indicating future actions needed to assure 
continuity of the process developed through the project. 
FAO Office of Evaluation will conduct the evaluation in 
consultation with project stakeholders and the donor, 
and share with them the evaluation report which is a 
public document.”

“In compliance with FAO policy on evaluation and 
considering the budget size, no separate project 
evaluation is anticipated. However, the project will 
contribute to the Evaluation Trust Fund being managed 
by the FAO Office of Evaluation (OED) and might be 
potentially evaluated through a cluster approach, 
along with other projects that share one or more of 
the following characteristics: theme and/or approach, 
geographical area of intervention, resource partner.” 

Allocating budget for evaluations:

It is recommended that 0.8 percent of the total project 
budget be allocated to the final evaluation. This amount 
may be raised to 1  percent for complex evaluations, 
for instance requiring visits to different countries and 
several international experts. OED will be able to advise 
project formulators on these matters.  

Please budget the amount for mandatory contribution 
to the Evaluation Trust Fund (refer to the scale in Table 1 
below) under account 6116 – Evaluation Cost. 
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Are you a project formulator? 
At project formulation stage, get in touch with oed-clearance@fao.org to obtain the 
mandatory clearance confirming the evaluation provisions in project formulation 
documents are in line with the FAO evaluation policy.

Do not forget to include the PROJECT CODE and attach all relevant documentation to 
your request. Please consider a minimum of five working days to receive clearance by 
OED. Colleagues should keep such timeline in mind when preparing these requests. 

Table 1: Scale of contributions from projects to the Evaluation Trust Fund

Project Budget (USD) Contribution to the Evaluation Trust Fund (USD)

Below 200 000 0 – no contribution required

200 001 – 300 000 2 000

300 001 – 400 000 2 800

400 001 – 500 000 3 600

500 001 – 600 000 4 400

600 001 – 700 000 5 200

700 001 – 800 000 6 000

800 001 – 900 000 6 800

900 001 – 1 000 000 7 600

1 000 000 – 1 500 000 10 000

1 500 001 – 2 000 000 14 000

2 000 001 – 2 500 000 18 000

2 500 001 – 3 000 000 22 000

3 000 001 – 3 500 000 26 000

3 500 001– 4 000 000 30 000
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