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(@) e Background

CWP-IS/2023 agreed to the following items to develop the CWP webpages
and Handbook:

* A glossary of CWP terms and its integration in the CWP webpages,
Handbook and search tool

* Migration of the CWP website including the Handbook to a new web
platform/content management system (CMS) to coincide with the outcome
of the review by the communication specialist and recommendations

* Encouraged CWP parties to contribute information on regional references
and best practices in implementing CWP recommendation on the
acquisition of fishery, aquaculture or socio-economic data

* Web-based communications such as a calendar and newsletter to facilitate
communication of CWP matters including progress within TGs and updates
on activities of CWP parties



@ =e Background (cont...)

CWP-IS/2023 also agreed to other updates to the CWP Handbook
based on the work of the TGs:

* Updates provided by TG-catch and TG-effort have been implemented
(refer to the Handbook sections on catch and landings and fishing
effort).

* The major revision of the aquaculture section by TG-aquaculture is
close to finalization and will be implemented during the next
intersessional period.

* Further updates are also planned for other sections such as data
confidentiality, general concepts (e.g. identifier for countries,
currencies) and fishery commodities classifications.



(@) e Progress in addressing the general workplan

a) Engage a communication specialist to further develop the CWP
website and improve the information flow, presentation of material,
search function and general access to definitions

* This activity has not been implemented as yet and is pending a final
decision on the new CMS for the CWP website and associated
technical options/capabilities, as well as finalization of the
aquaculture section of the Handbook and the planned update of
various other sections including general concepts.



(@) e Progress in addressing the general workplan

b) Develop a comprehensive glossary of terms and definitions used by
CWP and circulate the glossary to CWP parties for review and
comment

* Glossaries of terms used in the catch concepts and fishing effort
concepts have been published in the CWP Handbook (refer to
glossaries in catch and landings and fishing effort).

* A draft glossary covering all CWP terms and concepts is currently
being developed and a draft is in Appendix 1



(@) e Progress in addressing the general workplan

c) Consider options for the technical implementation of the glossary
and develop a workplan

* The glossary is intended to be implemented when the CWP webpages
and Handbook are migrated to a new CMS




(@) e Progress in addressing the general workplan

d) Invite CWP parties to provide regular news items for
the ‘Highlights’ and ‘Did you know’ sections
Did you know?

* This is an open invitation to all CWP parties to » For certain specific purposes
. . in the fishing world, the unit of
contribute short (< 200 words) news items and updates e year doesn't aways
of interest to the CWP community, at any time and for coincide with the calendar
. . . (v . ) PR ) year. More...
publication in the ‘Highlights’ and ‘Did you know
. e Certain aquaculture practices
S@CthnS Of the CWP homepage' are concurrently conducted in

rice plantations. This
particular fish farming system
is called a "rice-fish paddy
field". More...




(@) e Progress in addressing the general workplan

e) Develop a workplan to migrate the CWP webpages and Handbook
to a new CMS, taking into account the recommendations of the
communication specialist

* Migration of the CWP webpages and Handbook to a new CMS will be
undertaken as part of planned upgrades to FAO web hosting services.
This activity is expected to be completed during the next
intersessional period




(@) e Progress in addressing the general workplan

f) Develop a template and guidance for the submission of regional
references from CWP parties

* The section on regional references is intended to set out CWP parties’ best
practices in relation to the implementation of CWP recommendations,
including agencies' frameworks for the acquisition of fishery, aquaculture
and/or socio-economic data.

* A template was drafted for CWP parties wishing to contribute to the
section on regional references. Contributions should:

o Outline the approach(es) used by each party

o Include references and links to regional publications such as data collection reference
framework(s), statistical methodology, classifications, coding and annual bulletins

The draft template in the next slide



(@) e Progress in addressing the general workplan

Template for contributions to regional references (600-1000 words)

Background — introduction to the agency’s role/mandate for collecting regional statistics
on capture fisheries, aquaculture and/or the socio-economic dimension.

Data collection method/framework — outline of the method/framework for collecting
data used for statistics on capture fisheries, aquaculture and/or the soclo-economic
dimension*, including links to technical documents, webpages, data calls and collaborative
arrangements.

Statistical method/approach - outline of the method/approach for deriving statistics on
capture fisheries, aquaculture and/or the socio-economic dimension®, including links to
technical documents, webpages, collaborative arrangements and annual reports/bulletins.

Current work - outline of the agency’s priorities and current/on-going work to develop
data collection methodologies and statistical approaches for capture fisheries, aquaculture
and/or the socio-economic dimension.

References — list of reference material used in this submission

*please use separate sub-headings for fisheries, aquaculture and socio-economic data
where these are relevant to the agency.




@ =52 Progress in addressing the general workplan

g) Developing web-based communications

* The proposed approach includes renaming and expanding the meetings
tab/section on the CWP website to an Activities tab with the
latest information on:

o CWP meetings
o CWP workplan including TG activities
o Highlights of activities of CWP parties including data call and statistical activities.

* The draft proposal/content is in Appendix 2

* Additional components may include an inventory of fishery and
aquaculture statistics collected by CWP parties.



@) e \Work summary

ltem
* Engage a communication specialist

may be done as part of a proposed TG (next slide)

e Draft CWP glossary (Appendix 1)
* Develop the technical implementation of the glossary

subject to the technical requirements of the new CMS

* Post short news items from CWP parties open invitation
* Migrate the CWP webpages and Handbook

may be done as part of a proposed TG (next slide)
* Template for reporting regional references
* Web-based communications (Appendix 2)



@) e Proposal for a new ad-hoc task group

* Recent and planned updates to the CWP webpages and Handbook including the new section on
aquaculture highlight some information gaps and inconsistencies in the current structure of the
CWP web and Handbook. For example, in existing sections related to:

e Currencies and funds

Country or area

Identifiers for aquatic animals and plants
Conversion factors

Employment

* |n addition, the migration to the new CMS introduces new/modern options for the format and
layout of the webpages and Handbook.

* CWP has recognized the need to further develop the CWP website and improve the information
flow, presentation of material, search function and general access to definitions

 The CWP Secretariat proposes that a new ad-hoc task group be established to improve the online
content and facilitate migration to the new CMS. This is a cross-disciplinary task which would
greatly benefit from the involvement of all CWP parties.



@ =ie Proposal for a new ad-hoc task group (cont...)
The proposed TG may be tasked inter alia to:

* Assess the webpages and Handbook content requirements of CWP and its parties
e Re-structure and re-balance online content
e Address information gaps and inconsistencies

* Improve information flow, presentation of material, search function and access to
definitions

Prepare revised content in the format of the new CMS

Better align information needs of CWP and its parties through, for example,
linkages between the Handbook and information provided in regional references

Develop graphics, illustrations, reference material and links

Encourage all CWP parties to participate and contribute to the re-design
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