\?/ Food and Agriculture
\/ Organization of the

United Nations

ALTERNATIVE CROP PRODUCTION IN KHYBER PAKHTUNKHWA

The newly merged districts, formerly known as the Federally

Administered Tribal Areas, and Torghar district of Khyber Pakhtunkhwa

are not only remote but also remain prone to insurgency, illicit drug
trade and extremism. The economies of these districts were, for many
years, sustained by illicit activities, including the cultivation of poppy,
which had become the major livelihood for people in the harsh
mountainous regions. The Government is making every effort

to eradicate poppy and other illicit crops from the area. However,

in order to ensure that the results obtained are sustainable,
interventions need to be complemented by sustainable
capacity-building programmes. The aim of the project was to improve
the technical training capacities of the Agriculture Extension
Department in the target areas through the introduction of
needs-based, practical and easily adopted training curricula for

the sustainable production of alternative crops.

WHAT DID THE PROJECT DO?

The capacities of farmers in alternative crop cultivation were
successfully increased by building training capacities in the target
areas. Trainers’ manuals were developed for farmer field school (FFS)
and farmer business school (FBS) approaches for the use of

master trainers (MTs), nominated by the Agriculture Extension
Department (AED). The nominated MTs were trained in the FFS
approach and supported in the establishment of 20 FFSs on onion,
tomato, gladiolus, capsicum and cucumber crops for 350 farmers
(including 80 female growers) in the target districts of Mohmand,
Khyber, Torghar and Bajaur. FFS curricula for the targeted crops
were reviewed and the required seed and tool kits were procured.
Crop calendars were provided to both the farmers and the MTs to
enable better planning and the timely implementation of season-
bound interventions. A second training event was held for 16 MTs on
the FBS approach. In addition, 250 copies each of the FFS and FBS
manuals were provided to the AED in the target districts. The project
also conducted a training event on drip irrigation systems for 11 MTs
and eight farmers and imparted training in Good Agricultural Practices
of high-value crops to 24 farmers from the four target districts. In
addition, an exposure visit to potential markets of Pakistan and
high-value alternative crop production technologies was organized for

24 farmers and local input providers in the target districts.
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KEY FACTS

Latest Approved Budget
USD 477 876

Duration
October 2020 — December 2021

Resource Partner
Bureau of International Narcotics
and Law Enforcement Affairs (INL)

Partners

Ministry of National Food Security
and Research; Agriculture Extension
Department (AED), Government of
Khyber Pakhtunkhwa; Agriculture,
Livestock, Fisheries and
Cooperatives’ Department,
Government of Khyber
Pakhtunkhwa; Civil Secretariat,
Peshawar

Beneficiaries
Farmers and AED staff in Khyber
Pakhtunkhwa



IMPACT

The project FFSs have already yielded promising results in terms
of crop productivity, with increased incomes ranging from 20 to
125 percent when compared to those of other farmers. The
institutions strengthened under the project will continue to help
farmers by providing essential support for the production and

marketing of alternative crops. Among the success stories of the GENDER DECENT WORK AND
EQUALITY EGONOMIC GROWTH

project is that of an FFS established and run by Ms Nusrat Shaheen
for a group of women from District Khyber. An FFS participant,

Ms Multan Bibi, commented: “Thanks to better nursery raising and
reduced losses during transplantation, the FFS approach increased

production from 700 to 900 kg from one kanal of land.” Nusrat said
that for women farmers there was not only an increase in 16 PEACE, JUSTICE
production; the approach also empowered them to learn new ways prrdliie
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of growing alternative crops. e

I\/IAIN ACHIEVEMENTS

Male and female MTs equipped with improved knowledge and
skills regarding formation and facilitation of FFSs.

= FFS and FBS trainers’ manuals provided to AED, Khyber
Pakhtunkhwa.

= AED staff equipped with customized training aids.

=  MTs supported to set up and run 20 FFSs on alternative crop
technologies.

= 350 farmers, including 80 women, trained in alternative crop
technologies.

= FFS curricula on gladiolus, sweet pepper, cucumber, tomato and
onion made available to MTs and local farmers.

= Farmers linked with produce/input markets, obtaining access
to improved production technologies of alternative crops and
able to sell their produce in the potential markets of Khyber
Pakhtunkhwa and Punjab.

= |nstitutional capacity of AED developed to run Agricultural
Training Centres (ATCs) with required improved skills and
material, provided under the project.

= Farmers’ knowledge and skills on the management of alternative
crops improved through on-the-job technical support and other
intensive capacity-building measures.

= High-efficiency irrigation systems introduced through provision
of models to ATCs, and the capacity built of farmers and MTs
in their installation, operation and maintenance.
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Project Title Project Code Contact
INL — Improve Capacities of the Agriculture FAO: GCP/PAK/153/USA FAO Representation in Pakistan
Department and Farmers in Alternative Crop FAO-PK@fao.org

Production in Khyber Pakhtunkhwa
Partnerships and Outreach
For more information, please contact: Reporting@fao.org
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