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Recommendation 1. Accepted The Exit Strategy and | PMO 2025 No
To PMO - immediate: The Exit Strategy and Sustainability Plan should be updated Sustainability Plan have been | pywEpa
and implemented, with attention to the following: updated as recommended, and | reserves

i. including the risk-based analysis of sustainability that is in the self-
assessment report that was provided by the PMO to the TE team

ii. considering long-term sustainability, especially what can be done to
strengthen long-term financial sustainability of improved protection for
Jiangxi wetlands and migratory birds.

As described under Finding 20, the project developed a well-structured and
logical Exit Strategy and Sustainability Plan, although this does not include a risk-
based analysis of the likelihood of sustainability. The PMO did develop a detailed
risk-based sustainability analysis in the self-assessment report that was received
by the TE team (reproduced in Appendix 9).

Also, as described in Finding 18 and Conclusion 4, limited progress has been
towards a long-term sustainable financing mechanism for PWEPA reserves,
Poyang Lake wetlands and migratory birds, but this is not considered in detail in
the Exit Strategy and Sustainability Plan.

The Exit Strategy and Sustainability Plan would benefit from being updated with
attention to these considerations, in particular (see also Finding 20):

i. Include the risk-based analysis of sustainability that is in the self-
assessment report.

ii. Provide a critical assessment of the potential of wetland banking,
ecological compensation and other relevant mechanisms to deliver
wetland conservation outcomes across Jiangxi, and identify next steps to
build on their potential.

iii. Propose mechanisms for addressing the funding gaps for sustaining and

replicating the community co-management and alternative livelihood
models.

related  activities  will be
implemented in 2025.
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Further
funding
required
(Y or N)

iv. Provide clear information on the government financing sources that will
continue after the project ends and the project results that will be
sustained.

2 Outline any other recommendations regarding sustainable financing that
arise from the project’s results and experiences.

Recommendation 2.

To PMO - immediate: A final project technical workshop with many stakeholders
should be held in Jiangxi to enhance the transfer of knowledge and lessons
learned from the project to key experts and organisations; this should include
inviting representatives from other provinces or relevant sectors to enhance
knowledge sharing at national, provincial and local levels, as appropriate.

Over seven years of implementation, the project has accumulated many best
practices and lessons to share, especially in PA management and planning,
wetlands restoration and management, migratory birds management and
monitoring, community co-management, and policy development to strengthen
PA management and biodiversity outcomes. It is recommended that a final
technical workshop is held soon, while the project is still fresh, to share knowledge
and explore future opportunities with stakeholders from across China.

This should be included in the Exit Strategy and Sustainability Pan.

Accepted

The final project technical
workshop has already been held
in December 2024.

No

Recommendation 3.

To PMO, PLNNR and FAO — during 2025: The project’s results will be of great
interest to international audiences and within FAO, so opportunities should be
developed to share the knowledge and lessons learned with international
audiences and internally within FAO.

The publication "Case studies for sustainable wetland agriculture and related
water management in China, Thailand, and Viet Nam”, in which the Poyang Lake
eco-compensation programme is included, and the promotion of this at events
by the LTO, is a good example of how such knowledge sharing could occur.

Other areas of best practice that could be shared include:

Accepted

PMO plans to share the best
practice of the project with
international audience through
the 4th International
Birdwatching Season which may
be organized in Dec. 2025.

PMO and FAO has developed
FAO newsletters which will share
the best practices with

PLNNR
FAO

and

2025
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i. Conducting ecological research to generate practical and cost-effective international audiences on FAO
wetland management recommendations; platform.
ii. Examples of wetland management practices that have been put in place FAO is developing short videos
(especially maintenance and construction of sub-lakes; implementing about this project which can be
nature-based solutions to create migratory bird habitat; planting aquatic shared internally within FAO and
plants such as Vallisneria; and cutting Carex sedge at strategic times to outside of FAO.
optimize the food source for grazing birds);
iii. Cross-sector collaboration to strengthen wetland and PA management,
including the revitalisation of an existing coordination committee to
generate collaboration between provincial departments; and
iv. Co-management mechanisms to achieve improved relationships
between the community and PA bureaus while delivering alternative
livelihood benefits and strengthened PA management.
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