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S.N. Stakeholder Type, 

locations 

Key role/stake in the project Consultation 

method 

Priority 

Federal/National and Kathmandu 

1.  Head of International Economic 

Cooperation and Coordination Division, 

Ministry of Finance (MoF) 

Federal 

Ministry 

Channel project finance to the EE (MoFE), coordination with the 

GCF, and provide oversight to the implementation and 

management of the project as the NDA to the GCF 

1 KII High 

2.  Secretary of Ministry of Forests and 

Environment (MoFE) 

Federal 

Ministry,  

Executing Agency (2-3 persons) 1 Meeting High 

3.  Members of PSC (Secretary is chair of this. 

So, remove this. Include questions for PSC 

during #2) 

Federal Level Formulate plan and policies and endorsement of the 

instruments developed under the project (2-3 persons) 

1 Meeting, members 

invited 

High 

4.  National Project Director (NPD)- Project 

Management Unit (PMU) 

Federal level  

PMU 

Federal executing unit of the BRCRN. Overall management of 

project implementation (operational Partner) 

1 KII High 

5.  PMU staff: coordination, procurement, 

finance, provincial liaison 

Federal level  Lead technical staff in PMU (5-6 staff) 1 Meeting High 

6.  Chairperson of President Chure-Terai 

Madhesh Conservation Area Program 

Federal Level Collaboration in planning and implementing the interventions 

related to soil and water conservation to bring synergy and 

avoid duplication 

1 KII High 

7.  Gender and social inclusion focal point of 

MoFE (Keep with joint secretary so 

remove) 

Federal level Policy feedback in developing gender strategy and action plan 

in BRCRN and oversight the effectiveness of the GAP 

implementation  

1 KII Med 

8.  Nepal Federation of Indigenous 

Nationalities (NEFIN) 

Federal Level Collaboration to plan, implement and monitoring of the 

programs/activities related to Indigenous Peoples in BRCRN 

1 KIIs High 

9.  Himalayan Grassroots Women's Natural 

Resource Management Association 

(HIMAWANTI) 

Federal Level 

 

Collaboration to plan, implement and monitoring of the 

programs/activities related to women in BRCRN 

1 KII High 

10.  Federation of community Forestry Users 

Nepal (FECOFUN) 

(Need to check on availability / feasibility 

at provincial level) 

Federal level Collaboration to plan, implement and monitoring of the 

programs/activities related to landscape restoration and natural 

resource management 

1 meeting High 

11.  Association of Family Forest Owners, 

Nepal (AFFON) 

Federal Level Collaboration to plan and implement the programs/activities 

related to private Forest Management in BRCRN (Re Using 

Private land for forest) 

1 meeting Med 

https://familyforestnepal.org/
https://familyforestnepal.org/
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S.N. Stakeholder Type, 

locations 

Key role/stake in the project Consultation 

method 

Priority 

12.  Association of Collaborative Forest Users 

Nepal (ACOFUN)  

Federal level 

 

Collaboration to plan and implement the programs/activities 

related to collaborative Forest Management in BRCRN 

1 meeting Med 

13.  IUCN (may need contact with RO or HQ)  Other GCF implementing agency 1 KII Med 

14.  Alternative Energy Promotion semi-

autonomous govt org 

 Other GCF implementing agency 1 KII Med 

15.  UN Resident Representative   Joint UN perspectives 1 KII Low 

FAO Management and TA 

16.  FAO CO: FAOR and Assistant FAORs 

Programme & Operations, FAO National 

Project Manager 

FAO FAO Nepal Senior management (4 persons) 1 meeting High 

17.  FAO CO: Other specialists separate M&E, 

Climate Change, procurement, finance, 

gender 

FAO FAO technical team 1 meeting High 

18.  TA team project Manager, Deputy PM, 

Specialists in Forestry, Livestock, 

Procurement, Farm systems, M&E, 

Capacity Building, GIS analysis (Interview 

during whole team) 

FAO TA Management support and forest management related matters 

(8-9 persons split over 2 meetings) 

2 meetings High 

19.  Safeguard Specialist FAO TA Environmental and Social Safeguard related matters 1 KII High 

20.  Finance FAO TA Financial management and monitoring 1 KII High 

Provincial 

21.  Provincial Project Coordinator and team: 

Project manager, forestry ranger, water, 

gender and inclusion/safeguarding, 

procurement, finance: Koshi 

GoN Staff at 

PPMU 

Koshi 

Coordinating field implementation at provincial level and 

leading on technical support 

1 meeting High 

 Members of PPCC-Koshi Provincial 

Koshi 

Develop implementation strategy and provincial work plan and 

budget and Indorsement of the instruments developed under 

the PPMU-Koshi 

1 Meeting Low 

22.  Gender and Safeguard Officer (For 

Madhesh) 

GoN recruited 

consultant, 

Koshi 

Ensuring safeguard and gender matters in project interventions 1 KII High 
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S.N. Stakeholder Type, 

locations 

Key role/stake in the project Consultation 

method 

Priority 

23. Provincial Project Coordinator and team: 

Project manager, forestry ranger, water, 

gender and inclusion/safeguarding, 

procurement, finance: Madhesh 

GoN Staff @ 

PPMU 

Madhesh 

Coordinating field implementation at provincial level and 

leading on technical support (7-8 persons) 

1 meeting High 

Members of PPCC-Madhesh Provincial 

Madhesh 

Develop implementation strategy and provincial work plan and 

budget and Indorsement of the instruments developed under 

the PPMU-Madhesh 

1 Meeting Low 

24. Provincial Project Coordinator and team: 

Project manager, forestry ranger, water, 

gender and inclusion/safeguarding, 

procurement, finance: Bagmati 

GoN Staff @ 

PPMU 

Bagmati 

Coordinating field implementation at provincial level and 

leading on technical support (7-8 persons) 

1 meeting High 

Members of PPCC-Bagmati Provincial 

Level Bagmati 

Develop implementation strategy and provincial work plan and 

budget and Indorsement of the instruments developed under 

the PPMU-Bagmati 

1 Meeting Low 

25. Secretary-Provincial Ministry of Tourism, 

Forest, and Environment (MoTFE)-Koshi 

Province 

Provincial 

Level 

Policy level collaboration in planning and implementation of the 

intervention  

1 Meeting Med 

26. Federation of community Forestry Users 

Nepal (FECOFUN) 

(Need to check availability / feasibility at 

provincial level? (Koshi) 

Provincial 

level 

Collaboration to plan, implement and monitoring of the 

programs/activities related to landscape restoration and natural 

resource management 

1 FGD High 

Director (forest directorate), Madhesh Provincial 

Level 

Collaboration in planning, implementation, and monitoring of 

the intervention 

1 Meeting Med 

Divisional Forest Officer/Sub Divisional 

Forest officer-Koshi province - 

Provincial 

Level 

Collaboration in implementation of the intervention 1 FGD This has to KII 

because FGD is not 

possible 

Med 

Head of Agriculture Knowledge Centre - 

Koshi province 

Provincial 

Level 

Collaboration in planning and implementation of the climate 

resilient agriculture and agro-forestry related interventions 

1 KII Med 

Secretary-Ministry of Forests and 

Environment (MoFE), Madhesh 

Provincial 

Level 

Policy level collaboration in planning and implementation of the 

intervention 

1 Meeting Med 

Director (forest directorate), Provincial 

Level 

Collaboration in planning, implementation, and monitoring of 

the intervention 

1 Meeting Med 
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Divisional Forest Officer/Sub Divisional 

Forest officer-Madhesh province 

Provincial 

Level 

Collaboration in implementation of the intervention 1 FGD Med 

Secretary-Ministry of Forests and 

Environment (MoFE), Bagmati 

Provincial 

Level 

Policy level collaboration in planning and implementation of the 

intervention 

1 Meeting Med 

Director (forest directorate), Provincial 

Level 

Collaboration in planning and implementation of the 

intervention 

1 Meeting Med 

Divisional Forest Officer/Sub Divisional 

Forest officer-Bagmati province 

Provincial 

Level 

Collaboration in implementation of the intervention 1 FGD Med 

Local & Community 

27. Local Governments: Guam Palika Chair / 

committee members 

Local Level Collaboration in planning, implementation, and monitoring of 

the interventions 

1 KII x 10 sites (Do 

only 3) 

High 

28. NRM Field Schools Local Level Knowledge generation and extension, involvement in agri-

resilience initiatives 

3 FGDs High 

29. Soil Conservation User Groups Local level Implementation of programs/activities related to SNRM 

including climate resilient agriculture, riverine site protection, 

and soil conservation 

6 x FGDs (DO only 3) High 

30. Community Forest User Groups (CFUGs) Local Level Implementation of programs/activities related to SNRM 

including forest management, landscape restoration 

6 x FGDs High 

31. Collaborative Forest User Groups Local Level Implementation of programs/activities related to SNRM 

including forest management, landscape restoration 

6 x FGDs (Do only 3) High 

32. Indigenous Peoples’ Organization 

(unsure on extent exists at local levels) 

Local Level Collaboration in knowledge documentation and 

implementation of programs/activities related to SNRM 

1 FGD Low 
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