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Implementing Partners

Forest Research |Institute (FRI), Yezin, the Forest
Department of the Ministry of Natural Resources and

Environmental Conservation.
Beneficiaries

Officials of the Forest Department, the Departments of
Environmental Conservation and Dry-zone Greening, the
Myanmar Timber Merchants Association, the Myanmar
Timber Enterprise, community forestry groups, the
University of Forestry, environmental non-governmental
organizations, forest producers, traders, furniture
manufactures, private planters and the general public.

Country Programming Framework

The project is included in the CPF and contributed to the
capacity-building of researchers of FRI. This is expected
to improve research output from FRI, which, in turn, will

assist in conserving and managing forests in Myanmar.
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BACKGROUND

An assessment of the capabilities of the Forest Research
Institute in Myanmar revealed the need to further
enhance capacities in order to cater to the requirements
of the country’s stakeholders and to benefit from
emerging trends in forestry and environmental research
across the globe. There was also a need for FRI to develop
a clear plan to guide its future activities, especially with
regard to research. The project objectives were to build
the capacity of researchers in selected fields of forestry
research, to improve infrastructure and facilities, and to
purchase the equipment required to conduct research.
To achieve these ends, the project would organize training
to enable researchers at FRI to conduct cutting-edge
research in forestry. It would also develop a business plan
to guide the activities of FRI in the short and long term.

IMPACT

The outputs of the project are expected to contribute
to the sustainable management of natural forests,
enhancing the productivity of planted forests and the
restoration of degraded forests and landscapes. These are
anticipated to promote the socio-economic development
of the country, ensure the flow of ecosystem services
from forests and support the livelihood of local
communities and forest-dependent people.

ACHIEVEMENT OF RESULTS

The technical capabilities and research outputs of FRI
were reviewed in consultation with stakeholders and
the director and staff of FRI. Relevant training
programmes on various themes in forestry research,
based on identified gaps in the capacity and skills of
researchers, were developed. All training programmes
were successfully implemented, improving the ability of
the researchers to carry out quality research. Basic
equipment and materials were procured to assist in the
implementation of the training programmes. A business
plan to guide future FRI activities in the short and long
term was also prepared in consultation with key
stakeholders and presented at the final project meeting.
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IMPLEMENTATION OF WORK PLAN

The inception workshop of the project was held on
30 January 2018. The assessment of capacity and facility
gaps, through consultation with the director and technical
staff of FRI, and the development of training programmes
were conducted in January and February 2018. Training
was implemented from July to November 2018. The
equipment and materials required for the training were
procured in approximately the same period. The research
outputs of FRI, as well as its existing strategies,
organizational structure, status of human resources and
financial information, were reviewed in September 2018.
A review workshop on the achievements of FRI during
the last 40 years was organized on 9 November 2018. The
draft Business Plan for FRI was presented during the final
project workshop, held on 29 January 2019.

Capacity gaps were identified in such areas as seed
conservation and nursery techniques, biodiversity
conservation and forest dynamics, climate change and
carbon accounting, wood properties and utilization, plant
taxonomy and the management of invasive alien species,
research methodology, statistics and extension, wood
technology and techniques in plant pathology.

With regard to facilities, Internet access, laboratory
equipment and materials to be used in experiments and
field demonstrations were identified as major facility gaps.
The project provided basic equipment and materials to
assist in the implementation of the training programmes.
Training programmes included 15 in-country training
events covering 70 trainees from FRI, Forest Department,
University of Forestry and Environmental Science,
Myanmar Forest School, Central Forestry Development
Training Centre, Micro Small and Medium Enterprise
Department and South East Asia Biodiversity Research
Institute. The project also provided overseas training for
three FRI researchers.

FOLLOW-UP FOR GOVERNMENT ATTENTION

Efforts should be made to secure more funds to support
research activities, improve infrastructure and procure
equipment by, inter alia, requesting the allocation of
more funds from the Government, identifying funding
opportunities  programmes  through  collaborative
arrangements with international institutions and donors,
and generating funds through activities outlined in the
Business Plan.

The capacity-building of researchers needs to be
continued not only in areas covered under this project but
also on other priority topics.
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Researchers should be incentivized to obtain research
funding and to conduct time-bound research projects
of practical relevance and potential use to all
stakeholders.

Research needs should be prioritized on the basis of
the immediate needs of the country and concerns
of the environment.

The progress of all research projects should be
monitored periodically.

Researchers should be encouraged to improve their
qualifications through deputation or by the granting
of study leave. In addition, at least 90 percent of the
working hours of researchers should be spent on
research, including laboratory and field work.

SUSTAINABILITY

1. Capacity development

The implementation of Myanmar’s Forest Policy will
enhance the sustainability of the project results.
Sustainability will also be ensured by the Myanmar
Forest Department and by other project beneficiaries.
With regard to follow-up action, the project proposed
a plan for future FRI activities, including the
implementation of short and long-term research
strategies, and directives on research, finance and
staff motivation. Themes for short and long-term
research at FRI were also proposed.

2. Gender equality

Currently, 25 percent of researchers at FRI are male
and 75 percent are female. A suggestion to maintain
gender equality was made in the prospective plan for
FRI. During project activities, it was ensured that men
and women participated equitably in decision-making
and other activities.

3. Environmental sustainability

The project provided quality training to researchers
to enable them to work towards achieving
environmental sustainability.
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4. Human Rights-based Approach (HRBA) — in particular
Right to Food and Decent Work

The project ensured the achievement of human rights,
accountability, non-discrimination, transparency and
human dignity.

5. Technological sustainability

The project provided up-to-date and appropriate
technologies to enable researchers to carry out cutting-
edge research. Local knowledge was modified used and
wherever possible, especially in areas such as nursery
techniques, and seed collection and storage. The positive
feedback from trainees was proof of their confidence in
carrying out research without further technical assistance.

6. Economic sustainability

FRI provided in-kind support to implement the project.
The Forest Department is expected to provide funds to
implement some of the activities proposed by the project.
In addition, funds can be located through complementary
projects supported by international agencies.

The beneficiaries will be able to use part of the annual
budget received from the Government to implement the
programmes proposed. They may also have to attract
external funding to fully utilize the capacity gained by
researchers through the project. Financial support may be
sought from external agencies, the Forest Department
and other stakeholders, e.g. Myanmar Forest Products
and Merchants  Association, Myanmar  Furniture
Association and private industries through support to
research programmes.
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DOCUMENTS AND OUTREACH PRODUCTS

O Report on inception workshop of the project.
K.V. Sankaran, 30 January 2018. 5 pp.

O Letter of Agreement between FAO and Kerala Forest
Research Institute, India, 14 June 2018. 18 pp.

O Interim report on the progress of the project.
T.V. Sajeev, August 2018. 30 pp.

O Final report on all training programmes. T.V. Sajeev,
25 December 2018. 129 pp.

O Back-to-office reports. K.V. Sankaran,
29 January-3 February 2018, 23-30 September 2018,
7 10 November 2018, 28-31 January 2019.

U Report on final workshop of the project.
K.V. Sankaran, January 2019. 3 pp.

U Business Plan for the Forest Research Institute.

O Lecture notes used in training events can be
accessed at: https://drive.google.com/file/d/
1ZS5Nf3Jajxt1uX3Z6itRkCSSYhz2MqK7/viewPERFOR
MAN.
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Impact Statement Sustainable management of natural forests and forest plantations utilizing concepts
and methods developed through forest research to improve the flow of environmental services, enhance
productivity and contribute to the livelihood of local communities and forest-dependent people

Expected
Impact

Output Statement: Gap assessment and development of training programmes

Output 1 Gaps in capacity of researchers

assessed to develop training

programmes to cover major and

critical gaps. Gaps in facilities that

impede research assessed

Research basic and fragmentary in most cases - end results of little use to stakeholders

Although the assessment of capacity of researchers was exhaustive, some gaps occurred as a few
researchers were not available for discussion. Gaps in facilities were almost fully assessed.

Capacity gaps in forestry research filled to a
large extent

Outcome Statement Improved research capacity and knowledge for sustainable management of natural
forests, enhanced productivity of forest plantations and restoration of degraded forests and landscapes
Number of FRI researchers trained in various techniques in forestry research
0
50 researchers trained
70 participants (22 male and 48 female: 46 from FRI, five from University of Forestry and
Environmental Science, nine from Forest Department Head Office, one from Myanmar
Forest School, three from Central Forestry Development Training Centre, four from Micro,
Small and Medium Enterprise Department and two from South East Asia Biodiversity
Research Institute) were trained in 15 in-country training events; three female participants
were trained in three oversea training events.
Training programmes in other research areas (not dealt with during this project) may be
conducted in the future.

Activity Title: Assessment of capacity gaps
Partially
Capacity gaps of over 80% of researchers were assessed. All scientific divisions and sections
were covered in the assessment process.

Activity 1.1

Activity Title: Development of training programmes

Yes

18 training modules were developed (15 in-country and three overseas), in consultation

with the FRI director and researchers, and major stakeholders, based on capacity gaps
and research priorities. FRI was responsible for identifying trainees based on their areas
of study or interest.

Activity 1.2

Output Statement: Implementation of training programmes

Equipment and materials provided to Provide training in a number of areas
implement the training programmes, and 15 in forestry research and procure

in-country training events and three oversea equipment necessary to implement
training events to fulfil the capacity gap of FRI the training

organized successfully.

Baseline Research contributions unsatisfactory — most research basic and fragmentary.

(o1 1 All training programmes envisaged successfully implemented within a period of five months. Equipment
and materials necessary for most training programmes procured.

FRI may locate adequate funds to procure necessary modern equipment in the future.

Activity Title: Procure materials and equipment required for implementing the training programmes
Yes
All equipment and materials planned under the project purchased according
to procurement procedures.

Activity 2.1



Activity Title: Implementation of training programmes
Yes

All 18 training modules, involving classroom sessions, hands-on training and field visits,
Activity 2.2 were successfully implemented. The training programmes were conducted by experts in

their respective fields. However, not all researchers were interested in using the training

Output Statement: Development of a business plan for FRI

Develop a clear plan for future
functioning of FRI in terms of research

A prospective plan for future research priorities, financial management,

and other activities of FRI in place. human resource needs, research
management, self-generation of funds,
etc.

opportunities.
Fixing targets for researchers may motivate them to acquire new skills.
Baseline No definite plans for any future activities of FRI
(TN The business plan was presented for comments and suggestions of all concerned.
- An evaluation of implementation of activities outlined in the business plan should be made.
Activity Title: Compilation, review and analysis of relevant information and stakeholder inputs on FRI
Yes
Activity 3.1 Necessary information was collected through consultation with the stakeholders,

the director and staff of FRI during project formulation and implementation, and during
Activity 3.2

the review workshop on the achievements of FRI.

Activity Title: Development of a business plan for FRI
Yes
A business plan was developed, including directions on how research should be managed,
results disseminated and financial resources generated and managed for this purpose. It
also proposes a new organizational structure for FRI and identifies priorities for FRI
research work in the short and long term.
It is recommended that the activities outlined in the business plan be implemented.



Outreach, Marketing and Reporting Unit (PSRR)

Business Development and Resource Mobilization Division (PSR)

For more information please contact: Reporting@fao.org
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