
Farmers’ organizations (FOs) are key to rural development, offering services such        
as market access, technical assistance, financial tool and advocacy. In the Caribbean, 
these organizations play a crucial role in supporting family farmers who make            
a large portion of agricultural. However, FOs face challenges in serving members 
effectively and integrating into value chains. Internal inefficiencies limit business 
opportunities and livelihoods, hindering their potential to drive sustainable food 
system transformation.
In response, the Food and Agriculture Organization of the United Nations (FAO) 
implemented the Farmers’ Organizations for Africa, Caribbean and Pacific (FO4ACP) 
programme in the Caribbean region to strengthen FOs and improve their capacity          
to access markets and financing, participate in policy dialogue and adopt modern 
technologies and innovative production practices. 
In collaboration with Corporación Procasur, and support from the International Fund 
for Agricultural Development (IFAD), the European Union and the Organization of 
African, Caribbean and Pacific States (OACP), the programme was implemented  
across five countries (Belize, Guyana, Grenada, Jamaica and Saint Lucia), benefiting 
additional countries through regional events. By expanding FOs’ access to resources, 
services, markets and policy spaces, the programme aimed to enhance the role of 
these organizations as drivers of inclusive rural development across the region.

KEY FACTS
Latest Approved Budget
USD 4 203 092

Duration
October 2020–May 2025

Resource Partner
International Fund for Agricultural 
Development (IFAD)

Partners
Corporación Procasur

Beneficiaries
Caribbean Network of Rural Women 
Producers (CANROP), farmers’ organizations, 
family farmers, businesses and local 
communities 

ENHANCING THE CAPACITIES OF FARMERS’ ORGANIZATIONS IN THE 
CARIBBEAN THROUGH COLLECTIVE ACTION, INNOVATION AND INVESTMENT

WHAT DID THE PROJECT DO?
Working with 40 FOs representing over 5 000 members, the initiative addressed 
structural constraints through targeted interventions in capacity building,  
technology transfer, institutional strengthening and policy advocacy. To enhance 
economic service delivery, the programme developed value chain studies,                       
35 best practice documents, and a champions platform connecting 55 rural talents 
for technical assistance.
Capacity building was delivered through National Learning Routes in all five countries 
using peer-to-peer methodology. Regional training strengthened Caribbean  
Network of Rural Women Producers (CANROP) via 12 sessions, preparing 
representatives as facilitators. National trainings were tailored to each country, 
covering enterprise development, digital record keeping, precision agriculture         
and drone use for crop monitoring.
Investment and networking activities supported 22 organizations with    
development plans, including infrastructure, hydroponic systems, and                     
service centres. Financial capacity was improved through revolving funds                           
in 19 organizations, offering flexible financing aligned with production cycles.
FOs’ role in policy formulation was strengthened through value chain studies and 
environmental analyses, generating policy recommendations. National workshops 
facilitated dialogue among FOs, government representatives. Participation in global 
forums, UN Latin Decade for Family Farming, VIII Global Conference and the Global 
Family Farming Forum, amplified Caribbean voices and advocacy. Market access   
was enhanced through commercial alliances and direct linkages. FOs developed 
collective brands and digital marketing systems to boost competitiveness.
Three National Advocacy Plans (Belize, Jamaica, Guyana) were developed                         
for 2025-2030, addressing climate resilience, land access, financing, organizational 
capacity and market transformation. Technical assistance supported administrative 
and financial units and digital financial systems.
Gender equality and youth inclusion were prioritized. Over 40 percent of  
participants were women, with young women assuming leadership role in financial 
and administrative units. 
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Project Code
FAO: GCP/RLA/230/IFA
Donor: 2000003443

ACTIVITIES
 Conducted National Learning Routes in five countries, facilitating                          

peer-to-peer knowledge exchange.
 Organized two Regional Learning Routes in Colombia and Brazil,             

generating eight innovation plans
 Delivered five e-learning courses on family farming reaching                                   

29 357 participants from 94 countries, nearly half being women.
 Held three technical study tours on digital systems, beekeeping production 

and hydroponic systems.
 Delivered tailored national training, strategic planning (Jamaica),              

service provision (Grenada and Saint Lucia), business development (Belize) 
and organizational strengthening (Guyana).

 Enhanced CANROP’s capacity through training, an exchange visit to Kenya, 
and facilitating participation in regional workshops and conferences.

 Improved financial accountability by implementing digital systems for 
expense tracking and reporting, with complementary training in accounting 
and transparency.

 Created service centres in Belize, Grenada and Saint Lucia, to support FOs in 
providing technical assistance, equipment access and business development 
support to its members.

 Provided technical assistance for hydroponic system installation in eight 
organizations with production plans, business strategies and specialized 
committees.

 Transferred direct investments to selected FOs through development plans  
to strengthen productivity and sustainability

 Established revolving funds with governance structures through participatory 
processes, ensuring transparent and effective fund administration.

 Developed four value chain studies for banana and sweet potato (Grenada), 
sea moss and apiculture (Saint Lucia), with validation workshops.

 Conducted three energy and environmental analyses for cassava, cabbage, 
and coffee value chains, providing frameworks for emissions reduction.

 Produced 433 communication materials, including good practice documents, 
videos, learning notes and visibility materials to support knowledge 
management.

Partnerships and Outreach
For more information, please contact: Reporting@fao.org 
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IMPACT
The programme successfully contributed towards increasing income and 
improving the livelihoods of FOs and family farmers by enhancing their 
organizational capacity and access to markets. Women, youth and rural 
communities gained improved access to services, leadership opportunities and 
economic benefits. Through enhanced entrepreneurship and policy engagement, 
FOs in the Caribbean are better positioned to address their members’ needs       
and improve food security in their countries.
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