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In June 2019, the foundational steps for the Blue Ports Initiative (BPI) were set in motion
through a consultative process that brought together a diverse array of stakeholders at
the inaugural workshop. This initial gathering aimed to undertake a thorough analysis
and promote the critical role of ports in fostering sustainable development. Since then,
the concept of transforming fishing ports into “blue fishing ports” has gained momentum
among stakeholders. These ports are conceptualized as key catalysts for sustainable
development at local, national, and regional levels, creating value in social, economic, and
environmental aspects.

As of 2024, the BPI proudly includes the participation of numerous countries committed to
this vision, including:

Country Organization

Argentina Undersecretariat of Fisheries

Cape Verde Ports of Cape Verde (Enapor)

China Yellow Sea Fisheries Research Institute

Colombia General Maritime Directorate of Colombia (DIMAR)

Ecuador Terminal Port of Manta

India Department of Fisheries

Indonesia Ministry of Marine Affairs and Fisheries

Kenya Liwatoni Fishing Port

Mauritius Mauritius Port Authority

Morocco Department of Fisheries

Mozambique National Institute for the Development and Management of Fishing
Infrastructures (INFRAPESCA)

Namibia Namibian Port Authority (NAMPORT)

Peru National Port Authority/Ministry of Production

Philippines Philippines Port Authority

Republic of Korea Karea Maritime Institute (KMI)

SICA region OSPESCA/ COCATRAM

Spain Port Authority of Vigo/ State Ports/ General Secretary of Fisheries/ Regional
Government of Galicia

SriLanka Ministry of Fisheries

Thailand Department of Fisheries

Viet Nam Department of Fisheries

Their collaborative efforts and shared commitment have been instrumental in advancing
the goals of the Blue Port Initiative, paving the way for a more sustainable future for fishing

ports worldwide.
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1. INTRODUCTION

11 Vision and mission

The Blue Ports Initiative (BPI) aspires to enhance the role of ports in contributing to
the environmental, social, and economic development of coastal regions by adhering to
sustainable principles.

The core mission of the BPI is to promote sustainable development in coastal areas by
advancing blue port operations.

1.2 Strategic objectives

The BPI is committed to realizing the United Nations Sustainable Development Goals (SDGs),
particularly those focused on poverty alleviation and food security. This commitment is
operationalized through initiatives that emphasize food quality, conservation of natural
resources, reinforcement of value chains, and compliance promotion with ethical labour
practices and gender equality within the marine sectors. Aligned with FAQ’s Strategic
Framework for 2022-2031, which seeks to support the 2030 Agenda by fostering a shift
toward more efficient, inclusive, resilient, and sustainable agrifood systems, the BPI
strives for better production, improved nutrition, a healthier environment, and an
enhanced quality of life for all, with a specific commitment to leave no one behind. The
BPI adopts a holistic approach to fishing ports, considering their social, economic, and
environmental dimensions. This comprehensive perspective positions ports as sources of
value, sustainable development, and economic growth. Embracing the Blue Transformation
strategy, the BPI recognizes the profound influence of aquatic food systems on human,
animal, and ecosystem health, encompassing biodiversity, land and water use, climate, and
other related economic sectors. The BPI aligns with the principles of Blue Transformation by
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contributing to the establishment of sustainable trade and value chains in the fisheries
sector. This contribution manifests through initiatives aimed at enhancing the sustainable
management of fishing ports and fostering collaboration with their diverse stakeholders.

1.3 Funding strategy

The formulation of the umbrella project, “The Blue Ports Initiative,” aimed at reinforcing
Blue Transformation in coastal areas, garnered support from more than 20 countries.
Executed within the Field Programme Management Information System (FPMIS) at the
Food and Agriculture Organization (FAO), this initiative operates as a multidonor fund
project. Pioneering this support was the Government of Spain through the Secretaria
General de Pesca (General Secretariat of Fisheries), Puertos del Estado (State Ports),
Autoridad Portuaria de Vigo (Port Authority of Vigo), and Conselleria do Mar of Xunta de
Galicia (Regional Government of Galicia). All donors have committed 94 080 EUR for 2024.

Discussions with various prospective donors are ongoing, and organizations interested in
supporting the Blue Ports Initiative are invited to contact FAO directly. This open approach
highlights the necessity of expanding support and involvement to effectively propel the
initiative’s goals. The Initiative remains open to new donors and supporters.

Moreover, two TCPs are currently under review and approval in India and Argentina.
Upon approval, these will provide technical assistance for the implementation of the BPI
approach.

Finally, collaboration with multilateral organizations, such as the African Development
Bank, opens opportunities for cooperation in Sio Tomé and Principe, with expected
approval by mid-2025.



2. SUMMARY OF THE
AGTIVITIES AND OUTPUTS

This document serves as the comprehensive annual report summarizing
all of the BPI's activities and accomplishments throughout 2024. Each of
these activities plays a crucial role in the overarching strategy designed to
attain the five proposed objectives of the Initiative. The primary aim of the
BPI is to facilitate the sustainable development of coastal regions through
the operation of blue ports. Specifically, the Initiative actively encourages
and supports fishing ports in adopting a Blue Transformation approach
across their strategic and operational functions. In order to achieve this,
five key outcomes, along with their corresponding activities, have been
meticulously identified and implemented. Within this document, Table 1
provides an overview of the activities executed in 2024, aligning with
each defined outcome. It's essential to emphasize that this is a dynamic and
evolving process, constantly adapting to the changing landscape of coastal
sustainability.
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Table 1. Blue Ports Initiative activities developed in 2024

Outputs

Blue Ports Network

BPI activities

Establishment of BPI

Baseline and diagnosis of main challenges
of ports

Elaboration of strategic and work plan by
all participants

Design, set up and functioning of BPI
structure

Annual meetings

2023

6% BPI virtual Workshop

COFI 36: country's support & speaker’s
corner

New countries: Sri Lanka, India, Papua
New Guinea

Strengthening the network through
strategic partnerships

Capacity building on blue ports as hubs for
innovation and sustainable development

Capacity-huilding needs assessment
Design and implementation of capacity
building programme: training courses,
study visits

Asian Pacific regional training workshop
on hlue ports (Fangchenggang, China).
Training workshop on climate change
(virtual, November)

Innovative tools for knowledge management

Elaboration of toolkit: guidance to become
a blue port, analysis of good practices,
repository of good practices

Mapping and data observatory

Asia Roadmap to a Blue Port: start review
process in June. Finalized by March 2025.
Repository on good practices: continue
drafting

Design and implementation of port strategies
and actions

Establishment of thematic working
groups

Technical assistance to ports in the
implementation of the Roadmap to
become blue

FAOQ E-Learning course on Blue Ports:
launch beginning of 2025

Mission to STP (with AfDB)

Bilateral meetings: India, Colombia,
Argentina, and OSPESCA.

Design of two TCPs: India and Argentina
(in process of approval)

Collaboration with GloLitter on the
elahoration of component of GEF project
(women and entrepreneurship). Approved

Measure of real impact of ports in their
hinterland

Definition of KPl and scoreboard/ control
panel for blue economy progress tracking
Communication and dissemination of the
BPI's progress

Launch of BPI website

Fish Forum: BPI Side event [Antalya,
Turkiye)

Asian regional workshop of GloLitter
(March, virtual)

UN ocean decade (Barcelona, Spain, April)
LATAM regional task force of GloLitter
(April, virtual)

Green Energy Event (Vigo, Spain, June)
with Port of Vigo

CIHEAM Bari Course (online, July)
Regional wehinars for NDC Guidelines
(October, virtual) with FAO & Stanford
International Conference on Fishing
Communities 2024 (Jeju, The Republic of
Korea) with KMl and Korean Ministry
Virtual Pavilion for COP 29

Report on blue ports indicators
(forthcoming)
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The Blue Ports Initiative mandates a participatory approach involving
all stakeholders to ensure its successful implementation. 1his effort
culminates in the creation of a strong network through strategic alliances
and partnerships.

31 6" BPIWorkshop

This year the 6™ BPI workshop took place on 25 and 26 November virtually. All the BPI
country members participated in the discussions of the session, including SICA region
representatives, Cape Verde, Colombia, Ecuador Peru, Argentina, Morocco, Mozambique,
India, Papua New Guinea, Philippines, Indonesia, Viet Nam, and Korea.

The 6™ BPI workshop was divided into 2 sessions: a seminar on climate change response
in fishing ports (for more information read in 4.2. Seminar on climate change adaptation)
and the Blue Ports Initiative annual meeting with the focal points.

The BPI team updated the country focal points with the activities implemented during
2024 and those currently in progress, providing detailed explanation on the new FAO
E-learning Course o Blue Ports. The team also provided some follow-up on the technical
assistance activities where each country expressed their interest in each of the pilot projects.
All countries welcomed the initiative and suggested specific topics for future lessons, as
well as the scope on a more interactive and dynamic approach.

Interms of next year activities, countries proposed and supported different strategies and
actions such as: the design of a project focused on a climate change observatory; continue
the development of technical studies (blue energy, innovation & technology, infrastructure,
blue port modelling, key performance indicators, etc.); creation of an illustrative video of
what is a blue port for the communication strategy.

Finally, the General Secretary of Fisheries in Spain (Secretaria General de Pesca)
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Participants during the 6" Blue Ports Initiative Workshop

expressed their interest and commitment to continue supporting the BPI, particularly to
its capacity building programme.

3.2 COFI 36t Session

This year, from 8 to 12 July, the 36" session of COFI took place in Rome—the only global
intergovernmental forum where FAO Members convene to address issues related to
fisheries and aquaculture.

During this year’s plenary sessions, covering all FAO-related fisheries and aquaculture
topics, countries such as Colombia, Argentina, China, and Spain, among others, expressed
strong support for the FAO Blue Ports Initiative as an innovative model for the sustainable
social, economic, and environmental development of coastal areas. Within the session
report, under the decisions and recommendations of the 19th session of the Sub-Committee
on Fish Trade, the Committee “recognized the importance of the FAO Blue Ports Initiative
in fostering regional cooperation and invited FAO and its Members to strengthen this
cooperation.” The initiative also received support in other sessions as an example of efforts
in the fight against illegal, unreported and unregulated (IUU) fishing, as a contributor to
food security, and as a measure supporting the battle against marine plastic pollution.

To read the full report, read https://doi.org/10.4060/cd2423en.


https://doi.org/10.4060/cd2423en

3. Achievements of output 1: Creation of the Blue Ports Initiative

Blue Ports Initiative COFI36 Speaker’s Corner

Additionally, FAO invited the Blue Ports Initiative to participate in the Speakers’ Corners
for an informal presentation on the initiative’s impact in several countries. Representatives
from the delegations of Argentina and Spain, present at COFI, shared the positive impact
of the initiative in their respective countries and encouraged their colleagues to join in
developing fishing ports as sustainable hubs for regional growth.

3.3 New participating countries

In 2024, the BPI network is expanding, welcoming new countries that are eager to join
forces under the Blue Transformation vision for sustainable fishing port development.
India, Papua New Guinea, and Sri Lanka officially joined the BPI network after their active
engagement in a key regional event—the Blue Ports workshop in China held this past April.
Their commitment strengthens the collaborative momentum across regions, bringing fresh
perspectives and shared goals to foster resilient, sustainable coastal economies.
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3.4 Strengthening the network through
strategic partnerships

The Blue Ports Initiative has made significant strides in strengthening partnerships with
key entities to reinforce the collaborative approach essential to its success. This year, we
have worked closely with FAQ’s Partnerships Division, the FAO E-Learning team, and the
Fisheries and Aquaculture Resource Mobilization and Climate Change Teams, reinforcing
our commitment to sustainable fisheries and coastal development. Additionally, we have
engaged with COP29 in their virtual events, with the African Development Bank in a joint
mission to Sao Tome e Principe, and the GloLitter project, enhancing our joint efforts to
address plastic pollution in fisheries and ports.

Our collaborations have extended to FAQO’s regional and country offices, fostering a
deeper understanding of the specific needs and challenges faced by member countries.
This engagement has also opened doors to broader discussions, with countries and regions
expressing interest in the Blue Ports Initiative as a model for sustainable port development.

Furthermore, we have maintained partnerships with organizations such as the Korean
Maritime Institute, Center for Advanced Mediterranean Agronomic Studies (CTHEAM) Bari,
the African Development Bank and the UN Ocean Decade, whojoined our efforts in promoting
sustainable practices among their respective platforms. Through these partnerships, we
continue to align with shared goals of fostering resilient, sustainable coastal economies,
and enhancing the capacity of fishing ports worldwide. These partnerships contribute
directly to FAQ’s four betters—better nutrition, better livelihoods, better environment, and
better life—through the Blue Transformation of port management.
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The capacity-building programme of the Blue Ports Initiative is designed
to enhance the technical and strategic capabilities of ports and their
stakeholders. 1his comprehensive programme integrates various activities,
including seminars, training courses, and the exchange of best practices
and experiences. By encompassing a range of initiatives, the programme
aims to empower ports and their associated entities with the knowledge
and skills necessary to navigate and contribute effectively to the sustainable
development objectives of the Blue Ports Initiative. Through these
activities, participants gain valuable insights, share expertise, and build
the capacities required to implement strategic and technical measures that
align with the goals of the initiative.
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41 Regional workshop on Blue Ports
Initiative in Asia

From 9 to 11 April 2024, the coastal city of Fangchenggang (China) hosted the regional
workshop on blue ports aimed at the exchange of good practices in terms of fishing port
strategic planning and operation to ensure sustainability. FAO and the Fangchenggang
fishing port share a common interest in engaging private and public stakeholders to
enhance capacities in terms of environmental, economic, and social sustainability.

The workshop brought together 16 representatives from China, India, Indonesia,
Philippines, Sri Lanka, Thailand, and Vietnam, along with 15 regional and international
experts from both the private and public sectors. The workshop effectively integrated
economic, social, and environmental factors, underlining the vital role that ports play in
fostering sustainable livelihoods throughout Asia.

The host city organized a field trip to the Fangchenggang Fishing Port Economic Zone,
providing a practical learning experience on sustainable practices to all participants.
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Field visit to Fangchenggang Fishing Port Economic Zone
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4. Achievements of output 2: Capacity building programme on blue ports for innovation and sustainable development

There was unanimous agreement on the necessity to focus on enhancing the capabilities
of Asian fishing ports and to continue promoting cooperation with other countries and
international organizations. The roadmap provides crucial guidelines for port management,
promoting sustainable practices. Adapting it to the Asia-Pacific context will enable the
collection and integration of regional and national best practices and the development of
specific methodologies and tools.

For more information, please visit our wehsite.

4.2 Seminar on climate change
adaptation

Together with the global 6™ workshop, the BPI organized a one-day-seminar focused
on climate change adaptation withing fishing ports. The agenda included topics such as
infrastructure, landing sites, adaptation plans, and the integration of social, economic,
environmental and governance considerations.

Over 80 participants from 22 countries joined the seminar to reflect on case studies,
strategies and experiences of different actions and initiatives fishing ports implement
to mitigate the action of climate change. Discussions among speakers and panelists
highlighted the importance of financing sustainability programs within the blue economy

WG 178 approach to
adaptation planning

Speakers during the seminar on climate change adaptation

1
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and Blue Transformation, emphasizing economic development, food security, and resilient
infrastructure. Achieving sustainability in all these areas of a port requires innovation
ecosystems where stakeholders actively collaborate. The main discussion focused on the
complexity of securing investment hindered by risks such as cash flow unpredictability,
climate change impacts, macroeconomic instability, and political uncertainty. Political will
and stability are critical to overcoming these challenges. Effective climate change adaptation
necessitates active governmental engagement and the implementation of targeted policies
for fisheries and port resilience.

The workshop underscored the need for coordinated efforts to strengthen the role of
Blue Ports as hubs of sustainability and innovation.

12
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b.1. Roadmap to become a Blue Port:
Asia-Pacific context

The publication of the Roadmap to a Blue Port marked a turning point for countries as it was
the first comprehensive, step-by-step guide for transforming a port into a Blue Port. This
publication received very positive feedback, and countries expressed a desire to adapt this
general guide into a more region-specific version suited to their unique contexts.

Following the regional Blue Ports workshop in Fangchenggang, China, participating
countries agreed to develop the Roadmap to a Blue Port: Asia-Pacific Context. To support
this, the BPI team initiated the roadmap adaptation process in June 2024. This process
involves a series of meetings with regional stakeholders, gathering contributions,
integrating feedback, and tailoring the guide to the specific needs of ports in the Asia-
Pacific region.

Currently, this adaptation process includes inputs from countries such as China,
the Philippines, Korea, India, Indonesia, Sri Lanka, and Viet Nam, along with relevant
organizations like the Asian Infrastructure Investment Bank, the Asian Development Bank,
Partnership in Environmental Management for the Seas of East Asia (PEMSEA), and the
Centre for Coastal and Marine Resources Studies (CCMRS). At the moment, data on regional
best practices is being collected for inclusion in the publication. Over the coming weeks
and months, consultations with stakeholders will continue to refine all data, with the guide
expected to be published in 2025.

13
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5.2 Repository of Good Practices

This year, the BPI team has made significant efforts to gather data for the creation of an
online repository of good practices. This repository has been under development for several
years, and it is expected to be published on the official BPI webpage next year. Thanks to
the workshops organized in recent years, working groups, and the Roadmap to a Blue Port—
especially the regional consultation with Asia-Pacific—we have gained valuable tools to
continue enhancing and expanding this repository.

14
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6.1 FAO E-Learning Academy: Blue Ports
course

This year, FAO, with financial support from Spain—specifically from Secretaria General de
Pesca (General Secretariat of Fisheries), Puertos del Estado (State Ports Authority), Xunta de
Galicia (Regional Government of Galicia), and Autoridad Portuaria de Vigo (Port Authority
of Vigo)—has developed an online course within the FAO E-Learning Academy focused on
Blue Ports.

The objective of this online course is to provide users with a clear, step-by-step
understanding, supported by examples and diverse scenarios, of the transformation
process toward becoming a Blue Port. This introductory course covers key lessons, including
what a Blue Port is, the steps to transition into one, tools for engaging stakeholders, and
methods for measuring impact. Upon completion, the FAO E-Learning Academy will issue
a certificate to participants, further enhancing their knowledge and recognition in this
important area.

The course is scheduled to be launched in the first quarter of 2025. For more information
about the FAO E-Learning Academy, please Visit here.

19
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b.2 Technical assistance

This year, the Blue Ports team has mobilized to respond to requests from various countries
for technical assistance on national or regional projects. Below are the key details of each
country and the cooperation modalities.

Sao Tome and Principe

The African Development Bank (AFDB) has requested BPI-FAQ’s support in accompanying the
pre-evaluation, evaluation, and implementation process of a two-year intervention in Sdo
Tomé and Principe. The goal is to strengthen the capacity of the Blue Economy Directorate
of STP in relation to the fisheries sector value chain. Specific actions will be implemented
regarding the rehabilitation of port infrastructure, the provision of new equipment to
coastal communities, and the training of associations on the commercialization process,
scheduled for 2025 and 2026. BPI-FAO participated in a field mission in October 2024 with
AFDB. FAO’s role in project implementation will be to provide advice on infrastructure and
equipment, as well as to implement capacity-building actions in coastal communities.

India

India has requested FAQO’s support in implementing the BPI approach in two fishing ports.
FAO has responded positively through a TCP that includes actions on training, diagnosis,
and strategic planning. The TCP will be USD 100,000, with an additional USD 50,000 provided
by the RP. This TCP is expected to start in the first quarter of 2024.

Argentina

Argentina has requested FAQ’s support in implementing the BPI approach in the process of
developing a national plan for Blue Ports. FAO has responded positively through a TCP that
includes actions for conducting a national workshop and supporting the development of a
national plan. This TCP is expected to start in the first quarter of 2024.

Colombia

Colombia has requested FAO’s support in implementing the BPI approach in designing a
pilot Blue Port project. The selected port for the pilot project is the Tumaco fishing port.
The outcome of this process should be scalable to other coastal ports. Currently, the process
is in the design phase.

Additionally, BPI has collaborated with the GloLitter project in designing and submitting
a project to the GEF. BPI has prepared a work package on entrepreneurship and gender in
Blue Fishing Ports.

16
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The Blue Ports Initiative emphasizes the necessity of rigorous evaluation
for all activities and strategies to ensure their effectiveness in benefiting
coastal communities. A robust evaluation framework is integral to measure
the impact of various initiatives, contributing to the enbancement of
outcomes. The communication and sharing of results play a pivotal role in
this process, fostering transparency and accountability.

/1 Fish Forum

The General Fisheries Commission for the Mediterranean (GFCM) Forum on Fisheries Science
in the Mediterranean and the Black Sea (Fish Forum) is the biggest scientific gathering
dedicated to fisheries and related issues in the region. It aims to promote discussions
and cooperation among scientists and policymakers towards producing scientific advice
and encompasses oceanographic, social science and economic perspectives on fisheries
research.

This year, the GFCM organized 2™ edition of the forum in Antalya (Tiirkiye) on 19-23
February 2024. In order to complement the discussions held during the oral presentations
and poster sessions, and to provide an opportunity to delve into relevant topics, the GFCM
organized several side events, one of which the Blue Ports Initiative presented the relevance
of ports for the sustainable development of coastal areas. BPI focal points in Mauritius and
Spain joined the discussion providing case studies on blue ports projects in their respective
countries.

For more information on the Fish Forum outcomes and conclusions, please visit their
website.

17
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Green Energy Port Conference in Vigo
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7. Achievements of output 5: Measure of real impact of ports in their hinterland

/.2. GloLitter Latin America and Asia
Regional Task Force Workshop

In March and April 2024, the GloLitter project organized Regional Task Force workshops
to help countries identify priorities for regional action under the GloLitter Partnerships
initiative.

During these workshops, the Blue Ports Initiative (BPI) was invited to present its work
as an example of actions that could be developed under the environmental focus of the task
forces. With its dedicated Environmental Working Group, BPI was showcased as a platform
for fostering collaboration, facilitating open discussions, and driving specific actions
toward sustainable port management.

BPI's approach includes delivering capacity-building programs, hosting regular
stakeholder engagement meetings, developing roadmaps, and designing and implementing
targeted projects. Tailoring its efforts to each region, the BPI team highlighted best practices
for enhancing the environmental performance of ports, demonstrating its commitment to
promoting climate-resilient and sustainable port operations.

For more information on GloLitter project, please visit their website.

/.3. UN Ocean Decade: Cities with the
Ocean event

As members of the Cities with the Ocean scoping group, the Blue Ports Initiative participated
as panelists in an event held in Barcelona on 8 April, organized under the framework of the
UN Ocean Decade by IOC-UNESCO, Institute of Marine Science (Institut de Ciéncies del Mar,
ICM), Motion4Ocean, and the Brazilian Ocean Literacy Alliance.

The BPI team highlighted the pivotal role of ports in advancing the sustainable
development of coastal areas. The discussion focused on the initiative’s objectives and the
environmental dimension of ports, emphasizing science-informed ecosystem restoration
and a just transition.

This event provided a valuable opportunity to showcase the alignment of BPI’s efforts
with global ocean sustainability goals, fostering collaboration among stakeholders
committed to the health and resilience of marine ecosystems.

If you want to watch the session complete, check out this video.

/4. Green Energy Ports Conference

The 5™ edition of the Green Energy Ports Conference took place on 18-19 June in Vigo,
Spain. This international conference brought together leading experts and authorities
from the maritime and port sectors to showcase cutting-edge green energy technologies
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being developed or implemented in ports worldwide.

The conference focused on key themes such as energy efficiency, biodiversity recovery, and
emission reduction. The Blue Ports Initiative was invited to present its work, emphasizing the
critical role of ports in fostering the development of coastal communities, advancing seabed
restoration in port areas, and implementing strategies to mitigate the impacts of climate
change on fishing ports.

This engagement highlighted the alignment of BPI’'s objectives with global efforts to
promote sustainability in maritime activities and underscored the importance of innovation
in achieving a resilient blue economy.

For more information, please visit the website of the event.

/5. Sustainable Development of Coastal
Areas specialized course

CIHEAM BARI launched a new high-level specialized Training Programme in collaboration
with FAO, GFCM and funded by the Italian Cooperation.

The fifth edition of the course aimed to strengthen stakeholders’ capacities, offering
a comprehensive view of Sustainable Coastal Development, in particular planning and
management, technical and legal aspects, taking into account environmental, social and
administrative issues for the development process.

Another year, the BPI team was invited to introduce the fundamental concepts of
a “blue port” and its significance in fostering the sustainable development of coastal
regions. Participants from various Mediterranean countries collaborated in teams to gain a
comprehensive understanding of the sustainability challenges inherent in fishing ports.

The teams delved into identifying pertinent stakeholders, analyzing sustainable
challenges, and formulating potential actions for each challenge. The collaborative approach
aimed to facilitate a collective exploration of strategies to enhance sustainability in ports
and their associated cities. This participatory process fostered a holistic understanding of
the complexities involved and encouraged joint efforts to promote sustainability in both port
operations and the broader urban context.

For more information about the specialized course, please read here.

/.6. Regional webinars: Integrating
blue foods into national climate
strategies

The regional webinars on Integrating Blue Foods into National Climate Strategies were
organized by the Stanford Center for Ocean Solutions and FAO. These webinars focused
on a newly launched report and guidelines for integrating blue (aquatic) foods into national
climate strategies. The report was developed through collaboration between the Stanford
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Center for Ocean Solutions, WorldFish, FAO, the Beijer Institute for Ecological Economics,
CARE, and the Environmental Defense Fund.

The webinars, held across Africa and the Middle East, Europe and the Americas, and Asia,
explored various policy options and case studies outlined in the guidelines. The Blue Ports
Initiative was featured in the report as a key example of how blue fishing ports can act as hubs
for sustainable development at local, national, and regional levels.

Additionally, the Stanford Center for Ocean Solutions invited BPI to present its work during
the webinars, further showcasing its role in promoting sustainable practices and contributing
to the global blue food agenda.

To watch the recordings of the webinars, please visit:

» Africa and the Middle East: https://youtu.be/EmL1Ygr2iiw
= Asia and the Pacific: https://youtu.be/90GRXVaTk-M
= Europe and the Americas: https://youtu.be/Z2xBMcOWtNU

/.7. International Conference on Fishing
Communities 2024

The International Conference on Fishing Communities (ICFC) was held from 24 to 27
November at the International Convention Centre in Jeju, South Korea. The conference
recognized the challenges that fishing villages around the world face together and
prepared a forum for discussions on the preparation and implementation of cooperative
countermeasures between countries and communities.

Organized by the Korea Maritime Institute (KMI), the Ministry of Oceans and Fisheries
of the Republic of Korea, and Jeju Governing Province, this year’s event centered around the
theme “One Ocean, One Fishing Community: Challenges for Fishing Communities in an Era of
Great Transformation.”

In the Climate Change and Response in Fishing Communities and Fishing Ports session,
the BPI team presented the initiative as an example of the impact that ports can have on their
fishing communities in addressing climate change.

The presentation highlighted key climate challenges faced by ports, including infrastructure
limitations, access to funding, governance issues, and vulnerabilities within the aquatic
food value chain. The BPI team also shared potential solutions and real-world examples of
good practices already implemented by various countries. These included strategies such as
clean energy adoption, energy efficiency measures, sustainable infrastructure development,
mangrove restoration, sustainable fishing practices, and marine ecosystem protection.

This session underscored the critical role of ports as drivers of sustainable change and
showcased actionable approaches for mitigating climate impacts while supporting resilient
coastal communities.

This collaborative gathering provided a platform for discussions on the global impact of the
Blue Ports Initiative, showcasing practical examples and addressing climate challenges related
to the sustainable evolution of fishing ports. The exchange of perspectives and experiences
aimed to contribute to the ongoing transformation of fishing communities towards a future
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International Conference on Fishing Communities 2024 in Jeju, The Republic of Korea

that aligns with principles of sustainability and resilience in the maritime sector.
For more information about the conference, please read here.

/.8. COP29: Virtual Ocean Pavilion

Following the Ocean for Climate Declaration and the introduction of the Ocean and Climate
Dialogue at COP26, there has been a growing recognition of the intangible links between
the ocean, climate, and biodiversity and the need to address them jointly in international
climate and biodiversity processes. This clear need has been the impetus behind the Virtual
Ocean Pavilion, which has continued to raise the profile of the ocean among members of the
ocean and climate community since its inception at COP26.

As the ocean concerns everyone, the Virtual Ocean Pavilion has the capability of engaging
and reaching those that cannot attend COP29 in-person and presents a long-lasting resource
for all - leaving no one behind.

The Blue Ports Initiative was featured in this Pavilion with a virtual booth showcasing
key information about the initiative. As seen in the image below, the booth highlighted
BPI’s objectives, activities, and its role in promoting sustainable practices in fishing ports
worldwide.
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In addition, the Blue Ports Initiative (BPI) participated in a roundtable discussion on
cross-sectoral management of areas beyond national jurisdiction (ABNJ) and their linkages to
exclusive economic zone (EEZ) management in the context of climate change. The discussion
provided an opportunity to explore integrated approaches for managing marine resources
across jurisdictional boundaries, emphasizing the need for collaboration between sectors and
countries. BPI contributed insights on how sustainable port practices can support broader
marine governance efforts, enhance resilience to climate impacts, and foster cooperation
at the interface of ABNJ and EEZ management. A comprehensive document on the main
conclusions and outcomes of the roundtable will be elaborated by all speakers and share
among participants and networks.

For more information, please visit here.
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BPI booth in COP 29 Virtual Ocean Pavilion

1.9. Blue Ports Initiative report:
key indicators and insights for
sustainable port development

As part of this year’s efforts to assess and measure the impact of the Blue Ports Initiative,
we have conducted an indicators exercise, aimed at gathering key data to better understand
the current state of fishing ports and their activities. This exercise is a critical step in
measuring the impact of the initiative and identifying areas for improvement. Despite the
diversity of responses, the results highlight a persistent challenge: the lack of standardized
indicators and comprehensive data across participating countries.
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Without uniform data, it becomes difficult to draw definitive conclusions or establish
comparablebenchmarks, which are essential fortracking progress toward Blue Transformation
goals. The exercise has underscored the need to promote standardized approaches for data
collection and reporting, ensuring that all stakeholders operate with consistent and reliable
information.

This year’s findings provide valuable insights into fishing port dynamics while also
reinforcing the importance of collaboration to fill information gaps. By addressing these
gaps, the Blue Ports Initiative aims to strengthen its ability to drive sustainability, resilience,
and inclusivity in aquatic food systems at regional, national, and local levels. This report will
be published in 2025.
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3. LOOKING FORWARD

The Blue Ports Initiative has demonstrated significant achievements in fostering
networking activities, facilitating the exchange of best practices, and developing tools To
further consolidate the initiative’s impact, the following activities are planned for 2025:

1. Global Workshop (Annual Meeting): The annual global workshop, providing a platform for
participants from around the world to discuss progress, challenges, and innovations
related to blue ports. This gathering aims to foster collaboration and enhance the global
impact of the initiative.

2. Implementation of technical assistance that under preparation: CSao Tomé and Principe,
India, Argentina, Glo Litter — GEF Project, and others.

3. Technical study in blue energy: with the collaboration of international experts, elaborate a
documentonunderstandinghow BPIcountriesareworkingtoaccelerate decarbonization
processes and to identify the technological, technical, and financial challenges they face.
This paper will also help Understanding the current situation regarding technological
development and its application, as well as identifying applicable and transferable best
practices.

4. FAOE-Learning Academy on Blue Ports: continue the development of the introductory online
course on blue ports, as well as start the elaboration of contents for the second online
course focused on one of the sustainable dimensions of a blue port.

5. Working groups discussions: promote the discussions with focal points that started on the
6th BPI workshop on the proposal of a climate change observatory, and the creation of
a label/ visual identity that set minimum standards for blue ports.

6. Communication strategy: the team will undertake efforts on strengthening the
communication strategy, on the website and in the creation of a video defining what is
a blue port.

7. Roadmap to a Blue Port - Asia Pacific context: The review process to adapt the Roadmap to
the Asia-Pacific context will continue and conclude during 2025.
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This document presents a summary of the key
activities undertaken in 2024 as part of the
FAQO Blue Ports Initiative. Beginning in
2019, the initiative has focused on exploring
the significant role of fishing ports as catalysts

for sustainable deq)elopment in coastal regions.

The Blue Ports Initiative aims to enhance the
contribution of ports to the environmental,
social, and economic growth of coastal areas,
aligning with the principles of the Blue
Transformation approach.

https://www.fao.org/in-action/blue-ports-initiative/en
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