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Technical assistance for an improved and evidence-based agricultural land prioritization and 

soil pollution assessment in warfare-affected ecosystems in Ukraine. 
UNUN/UKR/044/UND  

 

Title: 
Technical assistance for an improved and evidence-based 
agricultural land prioritization and soil pollution assessment in 
warfare-affected ecosystems in Ukraine. 

Project Symbol: UNUN/UKR/044/UND  

Recipient Country(/ies) and/or 
geographical scope 
(regional/global): 

Ukraine 

Expected EOD (starting date): 01-Aug-2025 

Expected NTE (end date): 31-Jan-2027 

Contribution to FAO’s Strategic 
Framework: 

(Indicate as appropriate)1 

Goal 3. Ensure healthy lives and promote well-being for all at all 
ages. 

TARGET 3.9: Reduce the number of deaths and illnesses from 
hazardous chemicals and air, water and soil pollution and 
contamination. The project will focus on carrying out soil 
pollution risk assessment and detecting and mitigating 
hazardous chemical residues in agricultural areas for target 
crops. This effort aims to safeguard food safety, reduce toxicity 
exposure, and minimize health risks associated with soil 
pollution.   

Goal 5. Achieve gender equality and empower all women and 
girls. 

TARGET 5.5: Ensure full participation in leadership and decision-
making.  Under the project, this will be achieved by equipping 
women scientists from three reference laboratories of Ukraine, 
with the necessary capacities to lead the field assessment of 
warfare-related damages. 

Goal 15. Life on Land. 

TARGET 15.3: End desertification and restore degraded land. 
The project's focus contributes to efforts to combat 
desertification and restore degraded land, thereby enhancing 
soil fertility, biodiversity, and ecosystem services. 

TARGET 15.9: Integrate ecosystem and biodiversity in 
governmental planning. By incorporating soil health and 
biodiversity considerations into the prioritization methodology, 
the project supports the integration of ecosystem and 
biodiversity concerns into governmental planning processes, 
promoting sustainable land management practices and 
biodiversity conservation. 

 
1   Excel list of PPAs and SDGs targets used in FPMIS module  
 

https://intranet.fao.org/fileadmin/templates/faomanual/Projects_NEW/OPERATIONAL_GUIDELINES_AND_RESOURCES/Strategic_Framework/List_of_PPAs_and_SDG_targets_used_in_FPMIS_module.xlsx


Environmental and social risk 
classification 

low risk      moderate risk     high risk  

Gender Marker2  GM 0               GM 1                           GM 2            

Total budget for the FAO 
component: 

USD 1 093 433   

FAO implementation and 
management arrangements: 
 

The project " Technical assistance for an improved and 
evidence-based agricultural land prioritization and soil pollution 
assessment in warfare-affected ecosystems in Ukraine " aims at 
advancing this agenda and strengthening national systems for 
better prioritization of de-mining and restoration of arable 
lands affected by the war, improving national capacities for soil 
analysis.  The project will be implemented from August 2025 to 
January 2027 by FAO, in close collaboration with UNDP, 
Ministry of Economy, Ministry of Agrarian Policy and Food, 
scientific and academic institutions and other relevant 
stakeholders. 
To do so, FAO will mobilize its technical expertise on agriculture 
and natural resource management to support the Ministry of 
Economy in developing and refining a comprehensive 
prioritization methodology for agricultural lands in Ukraine. This 
methodology will ensure that mine action resources availed 
from the national budget and by development partners are 
allocated using evidence-based approaches in a more 
systematic fashion,  considering the impact on food production 
and potential chemical contamination of agricultural lands 
affected by the war. 
In addition to technical assistance, the project addresses the 
urgent need for strengthening national capacity through the 
provision of specialised training and laboratory equipment to 
assess soil damage and field productivity, as required by the 
Government’s prioritization methodology. The project 
strengthens decision-making by integrating satellite imagery, 
soil sciences, and risk assessment and modelling into the 
prioritization framework, ensuring a data-driven approach to 
land clearance and economic restoration.  
Throughout the project, FAO will act as an informal convener, 
facilitating discussions and ensuring that international technical 
expertise is provided to verify the data, the methodology and 
participate in the consultation process. FAO will provide expert 
support to ensure that this technical knowledge will be 
integrated into the process, with funding allocated for the 
engagement of specialists to assist in drafting the methodology, 
assisting therefore the Ministry of Economy from design to 
implementation. This collaboration aims to enhance the 
technical soundness and practical applicability of the 
prioritization methodology’s coefficient environment (k env) 
and pollution (k pol) ultimately contributing to safer and more 
productive agricultural land use in Ukraine. 

 
2 See Guidance Note on Gender Mainstreaming in project identification and formulation 

https://openknowledge.fao.org/handle/20.500.14283/i7654en


Oversight and monitoring 
arrangements 

Monitoring Arrangements 
Led by the well-established FAO Ukraine Monitoring, 
Evaluation, Accountability and Learning (MEAL) unit, all project 
activities will be subject to monitoring to ensure the 
achievement of expected results. The project will be subject to 
regular field monitoring visits by FAO when feasible, and/or a 
third-party monitoring (TPM) agency. Collecting updates will 
not solely rely on field observations but also on meetings with 
beneficiaries, partners and project staff. Progress against 
project indicators will be updated on a quarterly basis and will 
be shared with FAO management. In case of inconsistencies or 
discrepancies, concerns will be shared with the project 
personnel and programme staff to address the issues. As the 
security context of Ukraine is continuously changing, FAO will 
ensure that the project’s assumptions and risk logs are 
monitored and reviewed throughout the project life cycle in a 
timely manner for informative decision-making.   FAO will 
designate a specific person in the MEAL unit who will be 
supported by FAO experts at regional and headquarters levels 
and will be responsible for monitoring, reporting and updating 
the risks and assumptions logs while focusing on environmental 
and social risk management.  
 
Evaluation and Learning  
FAO has invested in the establishment of comprehensive MEAL 
systems and mechanisms at global, regional and country office 
level. A MEAL strategy was developed to further design and 
implement MEAL activities across the programme interventions 
particular to the emergency response. A dedicated international 
expert and national MEAL officers are engaged to provide 
support to monitoring and management of the GRM, and 
performance against project indicators. Participatory 
monitoring approaches shall be practised with the involvement 
of beneficiaries and stakeholders. FAO will undertake regular 
monitoring and analysis activities to establish and update an 
evidence base that informs decision-makers. Data will be 
collected using qualitative and quantitative methods and the 
findings and recommendations will be shared with beneficiaries 
and stakeholders for review, validation, and collective learning. 
Furthermore, a sound and consistent post-distribution 
monitoring system that improves programming and reinforces 
protection and accountability to beneficiaries shall be 
developed, and quarterly review meetings organized with the 
aim of discussing lessons learned, best practices and 
recommendations for improvement. 

 
 
 
 
 

FAO'S SHORT COMPONENT DESCRIPTION FOR UNJPs 
 



RISK MATRIX  
 

Risks identified Probability 

/ Impact 

Measures planned to limit risks 

Risk 1: The conflict and 

security situation are likely 

to remain volatile and 

unpredictable with potential 

for increases in offenses, 

movement of the frontlines 

and displacements. 

High Developed scenario planning and adaptive 

programming to ensure that activities, such as soil 

sampling can respond to the evolving conflict 

dynamics. Regular monitoring of the situation, 

ensuring that the potential political implications of 

a protracted conflict are communicated, and 

programming adjusted in response while ensuring 

adherence to the humanitarian principles. 

Risk 2: The damage caused 

by the conflict to 

infrastructure, energy, 

electricity and water 

services could impact FAO 

and WFP ability to maintain 

key staff in the right 

locations or conduct field 

visits, as needed. 

High In coordination with other UN agencies, FAO and 

WFP will carry out a business continuity planning 

to ensure this risk has minimal operational 

impact. 

Risk 3: Lack of coherence in 

the demining sector due to 

multitude of actors 

Medium Coordination groups have been established 

between mine action operators and regular 

engagement with different national counterparts 

are organized. The Government has distributed 

sectors per mine actor operator to avoid overlap.  

 

 

 
 
 
 
 
 
 
 



Environmental and Social Risks from the Project 
Project is high risk.  
 

Project activities Potential risk Mitigation measures Implementation arrangements 

Output 1.1: Soil sampling is conducted in accordance with UXO safety protocols. 

Activity 1.1.1: Reference GIS 

mapped areas for Preliminary Site 

Investigation  

NA 
  

Activity 1.1.2: Identify Potential 

Areas of Contamination for site visit  

ESS 5.1 Moderate 

Classification 

The presence of unexploded 

ordnance and landmines 

poses a direct risk of injury 

to communities, which the 

project addresses indirectly 

by prioritizing demining 

tasks. 

The main objective of the project is to 

address and reduce the health risks to the 

community arising from soil 

contamination and the presence of 

landmines through collecting soil 

samples and working in close 

collaboration with demining operators 

and the Government in the event 

UXO/contaminated sites are identified, 

thus removing the potential 

hazard/health risk. 

Work in close collaboration with demining operators 

and the Government to identify and remove UXO. 

Activity 1.1.3: Site reconnaissance 

for PSI 

ESS 2.3 Moderate 

Classification 

The aim is to assess soil and 

water pollution to identify 

and define what are the best 

sustainable soil 

management practices and 

nature-based solutions that 

could be applied to reduce 

soil pollution risk for food 

safety and security. 

 

The principles of the Voluntary 

Guidelines for Sustainable Soil 

Management will be followed. 

 

Conduct land contamination 

assessments. 

Soil status will be assessed considering the SSM 

protocol. 

 

Field and remote survey team, local authorities, and 

community leaders involved. 

Engage communities in identifying areas 

of concern.   

 

 

 

 

Timeline: ongoing throughout project cycle  

 

Conduct frequent security briefings using current 

conflict maps and undertake pre-visit coordination 

with local authorities and demining units for the latest 

ground truth. 

 



 

ESS 5.8 High Classification 

Sites will be visited to 

confirm desk study for later 

soil/water sample 

collection. Desk study data 

could be outdated or 

incorrect, failing to show 

recent changes (new front 

lines, mined areas, shelling). 

En route to sample 

collection, there could be a 

transport accident or 

indirect fire. 

 

  

Source data from multiple updated, 

reliable sources. Maintain close 

collaboration with demining operators 

and the Government, ensuring that all 

necessary preventive and safety measures 

are taken and that samples are taken in 

clean and safe areas. 

 

Use appropriate, robust 4x4 vehicles, use 

experienced drivers with mandatory 

advanced driver training. Adhere to a 

strict journey management plan: 

maximum driving hours, pre-approved 

routes, and daily vehicle safety checks. 

 

Travel only in daylight hours and 

continuously monitor security channels 

for reports of activity.  

Ensure vehicle and personnel must know the 

difference between "duck and cover" (in vehicle) and 

"run for cover" (to a ditch/shelter) procedures. 

Activity 1.1.4: Collect soil samples  ESS 2.7 Moderate 

Classification 

 

ESS 4.4 Moderate 

Classification 

 

 
 
 
 
 
 
 
 
 

Soil laboratories are being trained by the 

Global Soil Laboratory Network of the 

FAO's Global Soil Partnership to reduce 

the generation and ensure proper 

handling of hazardous waste derived 

from contaminated soil and water 

samples and their containers. 

 

The project will provide training on safe 

soil and water sampling and analysis. Soil 

laboratory staff will receive training on 

safety and security protocols, with a 

particular focus on handling 

contaminated samples in the laboratory 

Field and remote survey team, local authorities, and 

community leaders involved. 

 

The project will work in close coordination with 

demining officials and will follow all safety protocols 

associated with mine-affected areas. 

 

Use appropriate, robust 4x4 vehicles, use experienced 

drivers with mandatory advanced driver training. 

Adhere to a strict journey management plan: 

maximum driving hours, pre-approved routes, and 

daily vehicle safety checks. 



 

 
 
 
 
ESS 5.1 Moderate 

Classification The project 

involves taking samples of 

potentially contaminated 

soil and water. 

 

ESS 5.8 High Classification 

Soil and water samples will 

be taken in areas with 

potential presence of anti-

personnel mines and 

unexploded ordnance. En 

route to sample collection, 

there could be a transport 

accident or indirect fire. 

and using personal protective equipment. 

Government field technicians will 

receive training on safety protocols for 

collecting soil and water samples. 

 

Samples will be analysed in the 

laboratory under strict safety protocols. 

To ensure proper collection in the field 

and safe transport to the laboratory 

without impacting local communities, 

field technical staff will be trained in 

safety and health protocols for the 

collection, storage, and transport of 

potentially contaminated samples. This 

training will include strict adherence to 

field protocol, such as mandatory 

wear: Nitrile gloves (double gloving), 

safety glasses, N95/P2 respirators, 

disposable coveralls, and rubber boots, a 

decontamination station, and sample 

specific tools. A multi-layered system of 

containment, rigid protocols and 

documentation will guarantee highest 

practicable level of safety for worked 

involved in project and community. 

 

 

 

This project is carried out in close 

collaboration with demining operators 

and the Government, ensuring that all 

necessary preventive and safety measures 

are taken and that samples are taken in 

 

Travel only in daylight hours and continuously 

monitor security channels for reports of activity.  

  



 

clean and safe areas. 

 
Reference PSI desk study and involve 

mine action operators, where necessary, 

to ensure safe soil collection in presence 

of craters/bomturbation and potential 

UXO.  

Output 2: Strengthened technical and laboratory capacity for soil pollution assessment, risk analyses and monitoring of contaminants (coefficient soil pollution and 

profitability) 

2.5 Carry out environmental risk 

assessment   

Quantitative assessment of 

agricultural areas to characterize the 

risks associated with contaminants 

from warfare-related pollution, 

affecting food production and the 

ecosystem services. 

 

ESS 1 Moderate 

Classification:  

Risk of disturbing 

contaminated sites during 

assessment. Risk of 

spreading contaminants 

during sampling. 

 

ESS 3: Moderate 

Classification 

Generation of hazardous 

waste from sampling 

equipment 

 

ESS 8: High Classification  

Refer to the Soil Sample Methodology 

developed by FAO UA to minimize soil 

disturbance and cross-contamination. 

Equip field teams with spill kits and 

containment materials to immediately 

address any accidental disturbance or 

release of material. 

Plan for the restoration of any minor 

excavation sites after sampling is 

complete. 

Implement a "pack-in, pack-out" policy. 

All generated waste (especially 

contaminated PPE and tools) must be 

collected in sealed, labelled, hazardous 

waste containers and transported to a 

certified disposal facility. 

Establish a field decontamination 

protocol for reusable equipment before 

leaving sites. 

Prior to entry, and where necessary, 

conduct community meetings in 

collaboration with the Hromada to 

Lead Soil Pollution Expert (LSPE) to ensure strict 

adherence to Soil Sample Methodology, as well as 

safety measures included within this ESS Matrix 

Lead Soil Pollution Expert 

FAO UA has a working relationship with the SP that 

will carry out these works – we will continue to ensure 

they maintain proper hazardous waste disposal, 

maintains sufficient level of safety equipment required 

for the works, and remain trained and up to date on 

how to work with hazardous materials.  

Where necessary, community-friendly 

information/materials will be shared  



 

explain the purpose, methods, potential 

risks, and safety measures of the activity. 

2.6. Detect and mitigate hazardous 

chemical residues in soils and 

targeted crops  

Sampling and analysis of soil and 

crops grown in identified 

contamination hotspots for the 

presence of warfare-related 

contaminants 

 

ESS 3  

High Classification 

Improper handling, 

transport, and disposal of 

highly contaminated soil 

and plant samples, posing a 

threat to people and the 

environment. 

 

ESS 6 High Classification 

Health impacts on staff 

from exposure to warfare-

related contaminants 

Ensure the Service Provider is certified 

to safely dispose of hazardous 

waste/incinerate analyzed samples. 

Secure Lab Protocols: Samples must be 

stored in a secure, labelled, and well-

ventilated area within the lab. Analysis 

must be conducted in fume hoods or 

appropriate containment. 

Strict protocols for disposing of solvents 

and other chemicals used in the analysis 

process. 

LSPE to ensure strict adherence to safety protocols, and 

maintain frequent communication with Service 

Provider to discuss challenges/issues  

2.7. Handover to the Government  

 Equipment transfer, soil samples 

and laboratory results, and 

laboratory equipment is handed 

over to national laboratories 

designated by the Ministry of 

Economy 

 

ESS 6 High Classification 

Recipient lab personnel lack 

capacity/training to use 

equipment safely, leading to 

future incidents  

ESS 10: Moderate 

Classification 

Misuse or loss of transferred 

assets, undermining project 

sustainability. 

Assess the recipient institution’s existing 

Safeguard and OHS capacity.  

Ensure a formal handover agreement is 

signed by all parties, detailing assets, 

intended use and reporting requirements. 

Request for assets to be registered in the 

asset inventory system. 

 

FAO UA to continue building upon capacity 

development of national lab technicians, maintaining 

close working relationship with Service Provider to 

provide continued support and guidance, as needed.  

 

Mine Action team to maintain close working 

relationship with Ministry to support with asset 

management. 

 ESS 6.3  

 

 

FAO has invested in the establishment of 

gender-responsive, inclusive and 

comprehensive MEAL systems and 

mechanisms at global, regional and 

country office levels. A dedicated 

international expert is based at the FAO 

Ukraine office in Kyiv and a MEAL 

 



 

strategy has been developed to design 

and implement MEAL activities across 

programme interventions. 

 



 

Stakeholder Engagement and Grievance, Conflict Resolution and Accountability Mechanisms 
 

1) Stakeholder Engagement Plan Template  

Stakeholder 
Name  

Stakeholder 
Type   

Stakeholder 
profile  

Consultation Methodology  
Consultation  

Findings  

Expected timing 
(for Stakeholder 

Engagement Plans Only)  
Comments 

WFP  
Implementing 
partner  

UN agency   

 
 Weekly coordination 
meetings; Joint field 

missions.   

 
 

Administrative agent in the 
partnership. Coordination 
on shared logistics (e.g., 

joint missions, distribution 
points). Alignment on M&E 

frameworks and data 
sharing for reporting. 

 
 

Design, implementation, 
monitoring phases  

Methodology: Structured weekly 
coordination meetings (virtual/in-person), 
joint field missions, and shared platforms for 
M&E data. 
Frequency: Weekly formal meetings; daily 
informal communication as needed. 
Vulnerable Groups: Joint development of 
targeting criteria and feedback mechanisms 
to ensure vulnerable groups are reached and 
their concerns are addressed. 

Ministry of 
Agrarian 

Policy and 
Food  

Regulatory   Government  

 
 

Meetings, reports, official 
correspondence, data 
provision as needed  

Consultation on national 
agricultural priorities and 
policies. Sharing of final 

reports and findings 

Design, implementation, 
monitoring phases 

Methodology: Formal quarterly review 
meetings, official correspondence, and 
submission of draft and final reports for 
comment. 
Frequency: Quarterly scheduled meetings; 
ad-hoc requests for data/input. 
Vulnerable Groups: Seek ministry guidance 
on national social protection programs to 
align with and complement support for 
smallholder and subsistence farmers. 

Ministry of 
Interior  

Regulatory  

Government Meetings, reports, data 
provision, ad-hoc security 

briefings as needed  

 Information sharing on 
known contamination areas 

and access constraints. 

Design, implementation, 
monitoring phases 

Methodology: Formal requests via official 
channels, ad-hoc emergency meetings. 
Frequency: Continuous informal liaison for 
urgent access issues. 
Vulnerable Groups: Seek ministry guidance 
on communities most affected by warfare/ 



 

including vulnerable groups, in high-risk 
areas, such as front lines 

Office of the 
first Deputy 

Prime 
Minister 

Regulatory  

Government High-level strategic 
dialogue, submission of 

strategic reports as needed 

High-level strategic 
alignment with national 

recovery frameworks.  

Design, implementation, 
monitoring phases 

Methodology: High-level briefings and 
strategic reports submitted when requested. 
Frequency: Biannual high-level briefings; 
submission of key strategic reports at project 
milestones. 

 
 
Vulnerable Groups: Highlight in reports how 
project activities align with and support 
national policies for protecting vulnerable 
populations in recovery efforts. 

National 
police 

Regulatory  

Government Direct liaison channel for 
incident reporting, strategic 

data provision as needed 

 Reporting of security 
incidents affecting 
implementation. 

Design, implementation, 
monitoring phases 

Methodology: Designation of a Senior Mine 
Action Officer to serve as liaison for direct 
communication. 
Frequency: Ad-hoc and incident-based 
engagement. 
Vulnerable Groups: Liaise to ensure safe 
return for vulnerable beneficiaries (e.g., 
elderly, persons with disabilities) who return 
to cultivate their land 

State 
Emergency 
Service of 
Ukraine 

Government  Government 

 
technical group meetings as 

needed, data sharing 
throughout project 

Sharing of explosive 
contamination data and 

maps.   

Design, implementation, 
monitoring phases 

Methodology: Integration into the project's 
technical working group. 
Frequency: Ad-hoc technical working group 
meetings; real-time data sharing via agreed 
platforms. 
Vulnerable Groups: Prioritize shared data to 
ensure assessments and activities first target 
the most contaminated areas where 
vulnerable communities are trapped or 
suffer from war induced destruction 



 

Sokolovsky 
Institute of 
Soil Science 

Implementing 
partner  

National 
institute 

Working sessions during 
design phase; Joint field 

analysis and sample 
collection; Strategic review 

of soil health data as needed 

 
Technical consultation on 

soil health and remediation 
strategies post-

decontamination. Joint 
analysis of soil samples to 
recommend appropriate 

inputs and crops. 

Design, implementation, 
monitoring phases 

Methodology: Technical working sessions, 
joint field research, and published reports 
Frequency: Phased engagement: intensive 
during design/soil analysis, then quarterly 
reviews during implementation. 
Vulnerable Groups: Ensure soil remediation 
advice includes low-cost, low-tech options 
feasible for vulnerable smallholder farmers 
to implement. 

Local NGOs 
Implementing 

partner  
NGO  

 
Focus group discussions as 

needed, community 
feedback mechanisms for 

vulnerable groups (hotlines, 
complaint channels,  regular 

coordination   and 
implementation   

 
 Consultation on community 
needs, vulnerabilities, and 

acceptance. Partnership for 
beneficiary registration, 
community mobilization, 

and distribution. Feedback 
mechanism for beneficiary 
complaints and feedback 

Design, implementation, 
monitoring phases 

Methodology: Primary channel for engaging 
vulnerable groups. Partnership agreements 
outlining roles in community mobilization, 
beneficiary identification, and operating 
feedback mechanisms (hotlines, help desks). 
Frequency: Continuous with constant 
management of feedback channels. 
Vulnerable Groups: Local NGOs will ensure 
inclusive consultation and accessible 
complaint and feedback mechanisms. 

 

2) Grievance Redress Mechanism 3 

 
3 FAO has a zero tolerance policy on Sexual Exploitation and Abuse (SEA), promulgated in a Director-General’s Bulletin (DGB) 2012/70 
(https://intranet.fao.org/fileadmin/user_upload/FAO_Communications/dgb/1_dgb12_70.pdf) and reinforced subsequently through Administrative Circulars (AC) 2013/27  
(https://intranet.fao.org/fileadmin/user_upload/FAO_Communications/ac/AC13_27.pdf) and 2018/02 
(https://intranet.fao.org/fileadmin/user_upload/FAO_Communications/ac/AC18_02_21_Feb_2018.pdf) which present the guiding principles, responsibilities, scope and processes for handling cases 
of SEA. More recently (AC) 21/04 required the SEA screening of all FAO personnel to promote safe recruitment (https://intranet.fao.org/fileadmin/user_upload/FAO_Communications/ac/AC_2021-
04.pdf#).  
SEA screening of all implementing partners is mandatory under the terms of the UN Protocol on Implementing Partners (2018) and in 2021 SEA will become part of FAO country risk logs, which 
require FAO Programmes to conduct SEA risk analyses and elaborate SEA mitigation strategies at the country level. This process should include categorization of interventions and implementation 
modalities by risk significance level. FAOR’s and Programme Managers are required to integrate SEA considerations into the design of needs assessment and new project proposals, including 
identification of activity-specific SEA risks and related SEA mitigation measures. 
SEA Prevention activities including engagement and communication with beneficiaries, partners and suppliers are mandatory. Regular reviews of on-going projects to ensure that activity-specific SEA 
risks are taken into consideration and related SEA mitigation measures developed and implemented are required to ensure that the SEA mitigation measures designed are put into practice during 

https://intranet.fao.org/fileadmin/user_upload/FAO_Communications/dgb/1_dgb12_70.pdf
https://intranet.fao.org/fileadmin/user_upload/FAO_Communications/ac/AC13_27.pdf
https://intranet.fao.org/fileadmin/user_upload/FAO_Communications/ac/AC18_02_21_Feb_2018.pdf
https://intranet.fao.org/fileadmin/user_upload/FAO_Communications/ac/AC_2021-04.pdf
https://intranet.fao.org/fileadmin/user_upload/FAO_Communications/ac/AC_2021-04.pdf


 
To mitigate possible protection, gender and conflict-sensitivity concerns that could impact the implementation of project activities, FAO has established a community feedback and 
complaints mechanism with a developed Grievance Redress Mechanism (GRM). This includes dedicated hotlines for incoming calls and a call centre for beneficiary outreach, 
operated by GRM and Protection from Sexual Exploitation and Abuse (PSEA) Focal Points responsible for receiving and recording all feedback from beneficiaries and other 
stakeholders. This will be aligned with ongoing FAO projects, which have been systematically promoting AAP and PSEA under the framework of the FAO Ukraine Emergency 
Response Plan as well as its recovery strategy. The contact numbers will be disseminated widely through the project sensitization activities and will be publicized through awareness-
raising events and meetings with local beneficiary representatives to maintain safe and accessible pathways for beneficiaries to report on SEA, strengthen AAP and ensure greater 
transparency. All beneficiaries will be informed of project activities as the assistance is supported through two-way communication pathways within the established FAO 
Communications Strategy. All IPs contracted by FAO will receive orientation on AAP principles and responsibilities, which will be outlined in the signed letters of agreement (LoA). 
Partners will be required to share widely the channels through which beneficiaries can submit feedback and complaints directly to FAO’s GRM, where all communications received 
will be followed up as appropriate, redressed in a timely manner and archived for accountability and to inform future emergency programming. 

 

1. Main contact details   
 
You can use any of the below channels free of charge to contact us. Your grievance will be handled confidentially by the Food and Agriculture Organization of the United 
Nations.   
 

Phone:  +380683180943; + 380990907582 

Email:  fao-ua@fao.org 

WhatsApp (including voice messages):  n/a 

Suggestion box address:  FAO Ukraine 
15A Leipzigska Street 
01601, Kyiv 
www.fao.org 
 

 
2. Purpose of GRM and guiding principles  
This is the Grievance Mechanism for the office project ¨Promoting community-based recovery of agricultural livelihoods and strengthening of agri-food value chains in war-
affected areas of Sumska Oblast (PERAL Sumska)¨, implemented by the Food and Agriculture Organization of the United Nations and IOM between 1 March 2024 and 28 February 
2025 at field level to file grievances related to the project. Contact information and information on the process to file a grievance will be disclosed in all meetings, workshops, and 
other related events throughout the duration of the project. In addition, it is expected that all communication and awareness raising material to be distributed will include the 
necessary information regarding the contacts and the process for filing grievances.   

 
the project implementation. FAOR’s, Programme Managers and Project Managers for all sectors are required to monitor and regularly review the effectiveness of the SEA mitigation measures 
designed, and report about any challenge faced in implementation. 

http://www.fao.org/


 
   
The project/FAO will also be responsible for documenting and reporting as part of the safeguards performance monitoring on any grievances received and how they were 
addressed.   
  
FAO is committed to ensuring that its projects and programs are implemented in accordance with the Organization’s environmental and social obligations. Concerns of non-
compliance must be addressed at the closest appropriate level, i.e., at the project management/technical level, and if necessary, at the FAO Country Office or Regional Office 
level. If a concern or grievance cannot be resolved through consultations and measures at the project management/technical level, a grievance requesting a Compliance Review 
may be filed with the FAO Office of the Inspector General in accordance with the Guidelines for Compliance Reviews Following Grievances Related to the Organization’s 
Environmental and Social Standards. Project Managers will have the responsibility to address concerns brought to the attention of the officially designated project grievance focal 
point.   
  
The principles to be followed during the grievance resolution process include confidentiality, impartiality, respect for human rights, including those pertaining to indigenous 
peoples, compliance of national norms, coherence with the norms, equality, transparency, honesty, and mutual respect.      
  
3. Who can file a grievance and how  
  
Anyone can file a grievance or make a suggestion related to the project/office. Your grievance will be handled confidentially.   
 To facilitate our comprehension of your grievance, please include as much information as possible. For example: what happened, who was involved, when did it happen...  
  
4. From grievance to resolution   
  
Immediately following the large-scale escalation of hostilities in 2022, FAO established a dedicated Grievance and Redress Mechanism (GRM) that is aligned with ongoing projects 
and promotes Accountability to Affected People (AAP), within FAO programming. A call centre with two dedicated hotlines for incoming calls and an email address for 
beneficiaries/stakeholders have been operational since April 2022 and are being operated/monitored by designated GRM and AAP focal points. All sensitive and non-sensitive 
cases are remained confidential and tracked and referred to relevant technical colleagues to support the focal points to efficiently prepare individualized responses for each case 
and take appropriate follow-up actions whenever appropriate. To date, FAO Ukraine has received over 3 000 calls and 337 emails.   
  
As with all FAO projects, the hotline numbers and email address are widely disseminated and publicized through various communication materials, bulk SMS messaging, and in 
meetings with local stakeholders. This approach ensures the availability of and knowledge on the safe and accessible pathways for beneficiaries to report on sexual exploitation 
and abuse and reinforces FAO’s commitment to greater AAP and transparency within its programme. Beneficiaries will remain informed of the project activities and the principle 
that humanitarian support is free of charge through two-way communication pathways within FAO’s established Communications Strategy. IPs for the project are trained in AAP 
and GBV principles, and commitments to respecting key principles are included in all partner agreements. Partners are required to communicate regularly with beneficiaries and 
communities about all aspects of the programme and to promote the use of GRM tools. Feedback received from the sensitive and non-sensitive complaints are used to take real-
time corrective action where possible, addressed in a timely manner and archived for accountability and as a resource to inform future emergency programming.  
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The mechanism includes the following stages:   
1. In the instance in which the individual or group have the means to directly file the grievance, he/she has the right to do so, presenting through the indicated channels of the 
project/office (i.e.: email, mailbox, phone, etc.). The process of filing a grievance will duly consider confidentiality, and if requested by the individual or group bringing the 
grievance, anonymity as well as any existing traditional or indigenous dispute resolution mechanisms and it will not interfere with the community’s self-governance system.   
2. The individual or group bringing the grievance files a grievance through one of the channels of the grievance mechanism. This will be sent to the Project or FAO Decentralized / 
Country Office Grievance focal point to acknowledge and log the grievance, assess whether it is eligible and determine responsibility for attempting to resolve the grievance in 
line with the processes agreed for the project. The confidentiality of the grievance must be preserved during the process. For every grievance received by the project grievance 
focal point, written proof will be sent within ten (10) working days; afterwards, a resolution proposal will be made within thirty (30) working days.   
The Grievance focal point will also be responsible for recording the grievance and how it has been addressed if a resolution was agreed.    
3. If the situation is too complex, or the individual or group bringing the grievance does not accept the proposed resolution, the Grievance focal point must be informed and they 
must send the grievance to the next highest level, until a solution or acceptance is reached.   
4. In compliance with the resolution, the person in charge of dealing with the grievance may interact with the individual or group bringing the grievance, or may call for interviews 
and meetings, to better understand the reasons.  
  
Resolution   
Upon acceptance of a solution by the individual or group bringing the grievance, a confidential record will be maintained.  
  

Review Level  Contact Details  

Project Level  FAO-Ukraine Office: fao-ua@fao.org  

Next level  FAO Regional Office for Europe: reu-rpl@fao.org  

Higher level (only if it's strictly 
necessary to include a third level)  

n/a 

Office of the Inspector General 
(OIG)   
  

Contact FAO's independent Office of the Inspector General:  
• To report non-compliance with FAO's environmental and social management guidelines in case your grievance 
could not be resolved through the previously mentioned channels.   
• To report non-compliance with FAO's environmental and social management guidelines in case you have a good 
reason for not approaching the project management (e.g., fears about your safety).  
• To report possible fraud and other corrupt practices, as well as other misconduct such as sexual exploitation 
and abuse.  

By confidential hotline (online form & by phone): fao.ethicspoint.com  
By e-mail: Investigations-hotline@fao.org  or inspector-general-office@fao.org  
 
By mail: 

mailto:reu-rpl@fao.org
https://fao.ethicspoint.com/
mailto:Investigations-hotline@fao.org
mailto:inspector-general-office@fao.org


 
Office of the Inspector General 
Food and Agriculture Organization of the United Nations 
Viale delle Terme di Caracalla 
00153 Rome, Italy 

 
Grievance Mechanism4  

Focal Point Information  

Building upon previous experiences in Ukraine, FAOUA activated its hotline for feedback collection, and to ensure diversification in 

communication, FAOUA created an email address for feedback collection and is exploring other options like social media(boardchat) 

for feedback collection. Under the MEAL unit, a designated team is put in place to manage FAOUA’s call centers' information 

collected from beneficiaries, and this information is analyzed and referred to the appropriate person per the referral pathway. It is 

ensured that the outcome of the complaints is shared with the beneficiaries within a defined timeframe, and if there is a need for 

investigation and depending on the case, FAO Ukraine office will work closely with its HQ experts, the Government of Ukraine, 

coordination clusters, beneficiaries, etc to ensure an inclusive and participatory approach. FAOUA developed a tracking tool for 

feedback shared, a frequently asked question guide, and a referral pathway for both sensitive and non-sensitive complaints. FAOUA is 

continuously reinforcing the Call center’s team capacity with training on Do no harm, conflict sensitivity, AAP, and GRM. 

Contact Details  

Hotline Phone number: +380683180943  

Hotline Phone number: +380990907582  

Email address: UA-feedback@fao.org 

Explain how the grievance 

mechanism has been 

communicated to 

stakeholders 

To strengthen staff and Implementing Partners' capacity, FAOUA is planning to roll out its AAP/PSEA guideline and has identified Focal 

points for every department and Unit, and as Implementing partners’. FAOUA is planning to conduct training of trainers for all focal 

points with the aim of them cascading this training to their various units. FAOUA have produced flyers and leaflet which were 

distributed to beneficiaries with support from implementing partners. FAOUA is planning to increase its visibility and awareness 

 
4 FAO has a zero tolerance policy on Sexual Exploitation and Abuse (SEA), promulgated in a Director-General’s Bulletin (DGB) 2012/70 
(https://intranet.fao.org/fileadmin/user_upload/FAO_Communications/dgb/1_dgb12_70.pdf) and reinforced subsequently through Administrative Circulars (AC) 2013/27  
(https://intranet.fao.org/fileadmin/user_upload/FAO_Communications/ac/AC13_27.pdf) and 2018/02 (https://intranet.fao.org/fileadmin/user_upload/FAO_Communications/ac/AC18_02_21_Feb_2018.pdf) which 
present the guiding principles, responsibilities, scope and processes for handling cases of SEA. More recently (AC) 21/04 required the SEA screening of all FAO personnel to promote safe recruitment 
(https://intranet.fao.org/fileadmin/user_upload/FAO_Communications/ac/AC_2021-04.pdf#).  
SEA screening of all implementing partners is mandatory under the terms of the UN Protocol on Implementing Partners (2018) and in 2021 SEA will become part of FAO country risk logs, which require FAO Programmes 
to conduct SEA risk analyses and elaborate SEA mitigation strategies at the country level. This process should include categorization of interventions and implementation modalities by risk significance level. FAOR’s and 
Programme Managers are required to integrate SEA considerations into the design of needs assessment and new project proposals, including identification of activity-specific SEA risks and related SEA mitigation 
measures. 
SEA Prevention activities including engagement and communication with beneficiaries, partners and suppliers are mandatory. Regular reviews of on-going projects to ensure that activity-specific SEA risks are taken into 
consideration and related SEA mitigation measures developed and implemented are required to ensure that the SEA mitigation measures designed are put into practice during the project implementation. 
FAOR’s, Programme Managers and Project Managers for all sectors are required to monitor and regularly review the effectiveness of the SEA mitigation measures designed, and report about any challenge faced in 
implementation. 

mailto:UA-feedback@fao.org
https://intranet.fao.org/fileadmin/user_upload/FAO_Communications/dgb/1_dgb12_70.pdf
https://intranet.fao.org/fileadmin/user_upload/FAO_Communications/ac/AC13_27.pdf
https://intranet.fao.org/fileadmin/user_upload/FAO_Communications/ac/AC18_02_21_Feb_2018.pdf
https://intranet.fao.org/fileadmin/user_upload/FAO_Communications/ac/AC_2021-04.pdf


 

creation via the use of social media platforms and other visibility materials. FAOUA is active in several clusters and coordination 

groups in Ukraine and as well continuously coordination with government counterparts on the protection of its beneficiaries.  

 
 
 

Budget for the FAO 
Code Budget item Total (USD)  Percent  

5011 Professional Staff                   104,354  10% 

5013 Consultants                   166,752  15% 

5014 Contract                   321,948  29% 

5021 Travel                     35,851  3% 

5023 Training                      55,077  5% 

5024 Expendable Procurement                       1,577  0% 

5025 Non Expendable Procurement                   202,940  18.56% 

5027 Technical Support Services (TSS)                     52,669  5% 

5028 General Operating Expenses                     56,218  5% 

5050 GOE Common Services- (Chargeback Budget)                     24,514  2% 

  PROJECT BASE COST (Sub-Total)                1,021,900  93% 

5029 Support Costs                     71,533  7% 

  PROJECT TOTAL                1,093,433  100% 

 
 
 


