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• Alignment with other processes such as ADB’s CAIP process

• ADB’s financing facility is currently being developed, and the Information 

System project can be a good fit for the financing facility

• WB has a number of on-going and planned activities (e.g. water productivity, 

institutional development) that can support government initiatives 

• Initiate collaboration across national agencies 

• Invite agencies to develop a project to include in the Drought Investment 

Portfolio

WORKSHOP DISCUSSIONS



WAY FORWARD



PROACTIVE ENGAGEMENT

• Development of drought portfolio 

is a proactive action for matching 

investment needs and supply of 

funds  

• Opportunities from public & 

private funds based on the 

nature of the intervention (i.e., 

information on return on 

investment)

NATIONAL PRIORITY

• Funding agencies (e.g. CIF) look 

for investments that are priorities 

of the government & aligned with 

other climate-related strategies

• Through policy alignment, 

existing and additional 

investment projects in the 

portfolio are/will be designed to 

address national priorities

WAY FORWARD
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MAKING THE ECONOMIC 

ANALYSIS ROBUST

• Monetization of co-benefits is as 

relevant as the estimation of direct 

benefits from investments 

(especially for the private sector)

• Estimation of the benefits with 

drought and without drought 

scenarios will be strengthened as 

the investment portfolio is further 

developed

CLEAR REVENUE MODEL

• Continue to conduct robust 

economic analysis to 

provide information on 

direct cash flows and return 

on investments  to 

encourage private 

investments

WAY FORWARD
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DROUGHT PORTFOLIO

• Complete Drought 

Portfolio for the 

Philippines with more 

project proposals

WAY FORWARD
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CRIC23

• Presentation of the 

Philippine case in CRIC 

23, Panama, December 

2025 



THANK YOU!
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