176th Session of the FAO Council

Item 12: FAO@80: Proposals for Institutional Renewal
Strengthen the agrifood systems we need for a better world and a better future for all

In 2025, the Food and Agriculture Organization of the United Nations (FAO) will celebrate the 80th
anniversary of its founding. This milestone is an opportunity to build on steps that have already been
taken to enhance the Organization’s capacity to strengthen the agrifood systems needed for a better world
and a better future for all.

Seizing this opportunity for reflection, measures are proposed to complete the institutional renewal that
has been underway since 2019. Institutional renewal has, since 2019, focused on strategic, organizational
and programmatic transformation. To complement and complete this institutional renewal, the proposals
now presented address renewal in areas relating to the Organization’s Constitution, Governance and
Leadership.

The document opens with background information on exercises undertaken since 1945 to review and
update the Organization’s governance so that it responds to evolving priorities of the Members and the
global development agenda within the scope of its mandate. To further set the scene, major elements of
the recent actions for institutional renewal within FAO are highlighted.

The paper then sets out proposals, with their underlying rationale, for governance transformations that
aim to ensure that FAO continues to be fit for purpose, relevant and ready to effectively discharge its
mandate for its Members in the next 80 years. The proposals are:

a) To update the preamble of the Constitution to reference the Four Betters, reflecting the
aspirations which frame FAQO’s role and contribution to the international community’s shared
aspirations found in the 2030 Agenda for Sustainable Development, the Pact for the Future
and other instruments adopted in the United Nations (UN) General Assembly, as well as in
FAO Bodies. This mirrors a process of constitutional amendment that occurred in 1965, to
echo developments in the UN General Assembly.

b) To update governance arrangements and/or clarify roles, to strengthen the Governing Bodies’
capacity to discharge their oversight and governance roles. Specifically, the proposals are to:
adjust the composition of the Council, increasing its size; reinforce the independence of the
Independent Chairperson of the Council (ICC) and Members’ trust in that role; establish a
bureau of the Council to support the ICC and assist her/him in preparations for sessions of the
Council; establish a Council Committee to enhance Members’ capacity to exercise oversight
of activities addressing the needs of youth, women, Indigenous Peoples, and rural
populations, as well as efforts to ensure diversity and inclusion within the Organization; and
promote the Regional Conferences’ capacity to address the needs of subregions and countries.

c) To align the maximum term of appointment of the Director-General with those of other
foremost UN system organizations which provide for a maximum of 10 years, enhancing
opportunities for constructive partnership between the Director-General and the Membership,
and the effective realization of the Organization’s mandate and strategic vision. Additionally,
to revisit the remuneration of the FAO Director-General to reflect the complexity of the role,
including responsibilities related to the World Food Programme.

These proposals are presented for consideration by the Council at its 176th Session and will then be
addressed by the Council Committees, within their respective competences, in spring 2025. Consideration
by the Council in April 2025 would follow, and thereafter by the Conference in June 2025.
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