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The Country Programming Framework (CPF) 
is the tool adopted by FAO in 2012 to define 
its short/medium-term response to the 
needs of member countries in pursuit of 
their national development objectives.  The 
CPF is consistent with the FAO Strategic 
Framework and Regional Priorities, the UN 
Development Assistance Framework 
(UNDAF), the Millennium Development 
Goals, and other internationally agreed 
development goals. 

The current CPF for Lao PDR was developed 
in 2013 and outlines the joint Government 
and FAO priorities for the period 2013-2015.  

 

CPF PRIORITY AREAS 
 
 The CPF formulation process has identified four priority 

areas in which FAO should work with government in the 
medium term. These are based on a careful balancing of (i) 
the issues, (ii) Government policy, (iii) FAO’s comparative 
advantage and its global and regional priorities, and (iv) the 
UNDAF for Lao PDR. The priority areas are: 
 
 Improved food and nutritional security through 

enhanced policy, planning and implementation 
mechanisms 
 

 Environmentally sustainable production for the market 
by small farmers using a value chain approach 

 
 Sustainable natural resource management for crops, 

forests, fisheries and livestock, and 
 
 Reduced risk and vulnerability to natural and other 

disasters through prevention, preparedness, response 
and recovery 

 

 

CPF PRIORITY OUTCOMES & OUTPUTS 

In relation to the priority areas, 4 priority outcomes and 20 
priority outputs have been developed. The CPF describes 
the rationale for each outcome and output, and activities 
are outlined for the delivery of each output.  

PRIORITY OUTCOME 1: Effective policy instruments and 
mechanisms for attaining national food and nutritional 
security goals are designed and deployed 

Output 1.1: National Food and Nutrition Security Strategy, 
Policy, Investment Plan and its governance framework 
developed 

Output 1.2: M&E system for MAF developed in support of 
effective monitoring and implementation of projects 
strengthened 

Output 1.3: Enhanced institutional and government staff 
capacity for the design and use of the Integrated Food 
Security Phase Classification (IPC) for better planning and 
response with FSN related interventions. 

Output 1.4: Strengthened institutional and staff capacity to 
analyze and produce quality and timely FNS statistics in 
support of better informed policies and actions 

Output 1.5: Support to small-scale, gender sensitive food 
security and livelihood-oriented agricultural programmes for 
vulnerable farm households through distribution of inputs, 
transfer of technologies, best practices, including traditional 
knowledge. 

 

Cross-Cutting Themes and Core Functions  
Gender and governance are considered by FAO as cross-
cutting themes which will be a key facet of many 
activities, outputs and outcomes.  
 
In addition, FAO considers seven “Core Functions” as 
the means of delivery of all outputs in the CPF, which 
include: capacity development, partnership, uptake of 
knowledge, access to data/information, policy dialogue,  
communication/advocacy, and the implementation of 
normative instruments. 
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PRIORITY OUTCOME 3: Strengthened governance – 
policies, laws, strategies and community participation for 
sustainable management of land, forestry, and fisheries 
and aquaculture resources 

Output 3.1: Land concession agriculture rationalized within a 
general land tenure policy framework and regulations 

Output 3.2: Capacity for participatory land and other natural 
resources management at the local level improved through 
promotion and use of field-tested, gender sensitive 
participatory development tools and approaches   

Output 3.3: Enhanced ability of communities and the 
Government stakeholders for inclusive community based 
forest management 

Output 3.4: Enhanced capacity of communities, local and 
central administration in design, prioritization and 
implementation of climate change adaptation and disaster 
management measures in targeted wetlands 

Output 3.5 Fisheries and Aquaculture: An implementation 
strategy for capture fisheries and aquaculture developed 

 

 

 

PRIORITY OUTCOME 4: Enhanced capacity of Government 
and communities to adapt and mitigate climate change 
and reduce natural disaster vulnerabilities related to 
agriculture, forestry and fisheries   

Output 4.1: Enhanced capacity of relevant stakeholders to 
mainstream disaster risk reduction management (DRRM) 
approaches into specific sectoral (agriculture, forestry, 
fisheries) and cross-sectoral (nutrition, food security, food 
safety) plans, policies and legal frameworks. 

Output 4.2:  Developed institutional and technical staff 
capacity at national, provincial and district level for agro-
climatic monitoring, analyzing and disseminating information 
related to climate variability and its impact on agriculture 
sector 

Output 4.3: Community-based resilience – Enhanced capacities 
of communities in the identification, use and dissemination of 
location specific and gender sensitive DRRM practices and 
technologies in the area of agriculture, aquaculture, fisheries 
animal husbandry and NTFPs (through FFS enhanced research-
extension-farmer interaction) 

Output 4.4: Crises management - Enhanced institutional and 
technical capacity to effectively and accountably manage food 
security and agriculture crises - from disaster preparedness 
through emergency response to post-recovery. 

Implementation of the CPF will be guided by the 
following principles:   

 continuing alignment with national 
priorities, and support to national plans 
and actions 

 adoption of a programme approach in 
collaboration with government and other 
partners 

 mutual accountability and transparency 

 centrality of the overarching goals of 
poverty and hunger reduction, and social 
aspects such as decent employment   

 emphasis on sustainability of all outputs 

 

 

PRIORITY OUTCOME 2: Strengthened enabling regulatory 
and institutional environment for improved access of 
small-holder farmers to agricultural markets 

Output 2.1: Sanitary and phytosanitary related legal 
framework further developed in compliance with international 
standards   

Output 2.2: Improved inspection and testing regime at all 
points of AVC to meet Codex standards – regime, assist with its 
application  

Output 2.3 Strengthened institutional and technical capacity in 
the control and management of FMD and other TAD 

Output 2.4: Strengthened legal and regulatory framework for 
agricultural inputs to promote organic agriculture and GAP 

Output 2.5: Farmers trained to produce GAP/IPM certified 
agricultural products and farmer-market linkages developed 

Output 2.6: Institutional and individual capacities of AVC 
actors (public, private groups, farmer groups) enhanced in the 
adoption of sustainable and innovative approaches and 
practices to support the greening of selected AVC, including 
post-harvest handling and processing, market linkages and 
logistics 

 

 

 

 


