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PROGRAMME COMMITTEE

Ninety-fourth Session

Rome, 19-23 September 2005

Follow-up Report on the Evaluation of
Programme 2.2.2: Food and Agricultural Information —
Activities Related to Agricultural Statistics in the Context of FAOSTAT

Overview

1. Original Management Response: In making its report on follow-up to this evaluation,
management has based itself on the progress with respect to the commitments made in the
Management Response to the evaluation report. The recommendations advanced in the review
were found to be extremely useful for the future direction of statistical activities at FAO.
Unfortunately, with the exception of a few they were not cost free, at least in their initial years.

2. Status of Follow-up: As recommended, the need for adequate resources for statistical
activities remains. In general, all the recommendations of the review with no cost implications or
those that could be realised with the existing resources of the statistical units have been realised,
those that require additional resources continue to remain unrealised and the risk of maintaining
and improving the system in the years to follow remains to be a serious one.

Recommendations to Increase Resources Allocated to Statistical Activities

3. Original Management Response: In its response, management agreed on the priority of
statistics for adequate resourcing and to increase advocacy to mobilise international support to
strengthening national statistical capacity. While hard work and advances in computer technology
compensated for declining resources in the past, the sustainability of the system, let alone the
ability to meet growing demands in the future, was found to be clearly at risk.

4. Status of Follow-up: Overall resources for statistical activities have continued to decline
in current as well as real terms as a result of the Regular Programme budget cuts affecting the
Organization as a whole. The risk noted above continues.
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5. Original Management Response: It was agreed that in addition to adequate resources for
the technical units in charge of statistical activities at headquarters and for augmenting the
statistical capacities of the national statistical systems, special attention needs to be given to
FAQ’s corporate statistical database (FAOSTAT). The planned new statistical database
FAOSTAT2 was a necessary development for FAO to meet the needs and challenges in the
coming years. The FAOSTAT2 project was expected to start in 2003.

6. Status of Follow-up: The FAOSTAT2 project funded from arrears started in 2003 and is
expected to be completed by the end of 2005. This project has supported the update of the
methodology, working and dissemination system of the outdated corporate database. However,
concerns remain regarding the maintenance of the FAOSTAT2 system once it has been developed
and is operational from the Regular Programme resources.

Recommendations for Identifying and Modifying Priorities

7. Original Management Response: Management agreed with the recommendation to
create an International Advisory Panel of Experts. This panel could be an objective and neutral
partner of FAO in regularly reviewing its statistical programmes, considering analytical
approaches, recommending strategies to improve responsiveness of countries and consolidating
statistical methods. The advisory panel could also contribute to the identification of priority areas,
as well as areas and activities of lesser priority where FAO’s involvement could be curtailed.

8. Status of Follow-up: An International Statistical Advisory Committee of Experts (SAC)
has been established as a statutory body of FAO and met for the first time in April 2004. The
Committee is currently composed of the Directors of Statistics of UN, OECD, Eurostat, ILO and
WB, Heads of Statistics from Italy, USA, Hungary, Japan, India, Philippines, Turkey, Kenya,
Mexico and the Secretariat of the Paris 21 Initiative. The Committee is programmed to meet again
in September 2005. Unfortunately, funding for this has involved cuts to other activities.

Recommendations for Increasing Efficiency/Cost Savings

0. At the source/country level: Management agreed that the quality of FAQO’s statistics
ultimately depended on the national statistical systems being able to reach and/or maintain
acceptable statistical standards. Serious constraints in the national statistical capacities, and the
quality of data reported by countries to FAO due to inadequate financial and technical resources
imposed in turn serious constraints and risks on FAQO’s statistical system. Management, therefore,
fully supported the following four groups of recommendations towards supporting statistical
development and data compilation at the country level:

1 United Nations (UN); Organisation for Economic Co-operation and Development (OECD); European Union statistical
office (Eurostat); International Labour Organization (ILO); World Bank (WB)
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b)

d)

Original Management Response: Strengthening relations with countries’ experts,
including the set up or enhancement of a regional network of statisticians, using
existing regional commissions as a venue for establishing regular contact among
countries and between FAO and countries, and strengthening collaboration between
FAO Regional Offices and subregional economic groupings in the collection of
data and promotion of norms and standards.

Status of Follow-up: Efforts in this direction continue. No special action or
programme has been initiated.

Original Management Response: Improving the regional presence by filling
vacant posts of statisticians in FAO Regional Offices and creating new ones where
necessary.

Status of Follow-up: Unfortunately, due to budget limitations, the Statistics
Division (ESS) and the Fisheries Department (FI) have not been able to fund the
new posts envisaged in the Near East and Asia and Pacific Regional Offices.

Original Management Response: Introducing in regional statistical training
programmes modules on agricultural statistics where FAO-recommended norms,
standards, and methodologies may be taught. The CountryStat component of the
FAOSTAT?2 project was expected to be an important step to this end.

Status of Follow-up: CountryStat has been one of the most important initiatives to
form a bridge between national statistics and international statistics via FAOSTAT.
CountryStat has started with the FAOSTAT project in late 2003 and is expected to
complete the pilot phase at the end of 2005. Pilot CountryStats are expected to be
completed in 5-6 countries and a pilot RegionStat is expected to start in Latin
America and the Caribbean. This is a project which is very well received by
countries and the agricultural statistics community. The pilot phase is covered by
resources allocated from the FAOSTAT2 project, other small-scale arrears projects
ESS manages and Regular Programme resources. The full implementation of the
project will require additional funding in the next biennium.

Original Management Response: Reducing the reporting burden of countries by
avoiding duplicate data requests and by facilitating improved data collection
methods. Data for FAQ’s statistical databases are collected using various means
ranging from country visits by FAO experts, national publications, national Web
sites, paper questionnaires, diskettes, tapes, on-line data transfers to virtual
questionnaires. Efforts are made, to the extent the capacities in the reporting
countries permit, to reduce the burden on the countries as well as on FAO by
requesting the existing data sets through electronic means and virtual
guestionnaires. It is recognised, however, that there is still room for improvement
in this area, especially in the coordination of various requests by different FAO
units as well as other agencies for the same set of information from countries. The
CountryStat module of FAOSTAT2 when fully developed is expected to minimise
the burden of data collection both for FAO and for the participating countries by
harmonising the statistical databases in the countries with the FAO databases and
through their simultaneous updating protocols.

Status of Follow-up: Within the FAOSTAT2 project, the data collection activities
in statistics are being reviewed as a whole, including the paper and electronic
questionnaires. Furthermore, in the countries where CountryStat is operational, it is
expected that the data requirements of FAOSTAT will be met through automated
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data transfers eliminating the burden on both sides. An important component of this
is the efforts to harmonise and reconcile the classifications, definitions and
concepts used in FAO with those in the countries and those used by the rest of the
international community.

10. At the headquarters level: Three basic groups of recommendations were made to
improve the quality and efficiency of statistical activities at headquarters. These involved quality
assessment, restructuring and coordination:

a) Original Management Response: Management agreed with the recommendation
to develop an operational definition for quality of data, both for data submitted by
countries and those that had undergone processing within FAO, to assess and report
on data quality regularly; and to improve the methodology used to this aim,
following the recommendations of the International Advisory Panel of Experts.

Status of Follow-up: The Statistics Division has developed a new Quality
Framework System which has been submitted in various international scientific and
organizational meetings and was very well received. This multidimensional quality
framework is expected to be incorporated in the new FAOSTAT and CountryStat
systems gradually to the extent resources permit. Furthermore, the FAOSTAT has
been augmented with a complete Meta Data System which is one of the most
comprehensive in such large-scale databases. Once the FAOSTAT2 project is over,
maintaining and updating it will depend on the resources available. The Fisheries
Department has been working with other intergovernmental agencies including
regional fishery bodies through the Coordinating Working Party on Fishery
Statistics (CWP) in developing quality indicators and standards as part of the
implementation of the FAO Strategy for Improving Information on Status and
Trends of Capture Fisheries (Strategy-STF) endorsed by the FAO Council and the
UN General Assembly in 2003.

b) Original Management Response: Management agreed with the recommendation
to restructure the Statistics Division, including the upgrading and strengthening of
the Basic Data Branch (ESSB) in view of its central role in compiling, maintaining
and improving the largest component of the corporate database.

Status of Follow-up: ESSB has been upgraded to Service level as of 2004 with a
new name of Basic Food and Agriculture Statistics Service.

C) Original Management Response: As statistical activities in FAO do not fall into
the domain of a single technical unit, but rather are distributed among different
units, it is clear that they need to be effectively and efficiently coordinated.
Management agreed with the observations regarding the need for better
coordination among the concerned units and with the recommendation to achieve
this by creating an internal coordinating mechanism on FAO statistics and by the
Statistics Division taking a more active role in the coordination process.

Status of Follow-up: The progress in this area has been through FAO’s active
participation in the International Classification Revisions (ISIC, CPC, ISCO?) and
harmonising/reconciling the FAOQ classifications with international classifications.
No progress has been registered in the area of establishing new mechanisms within
FAO to better monitor and coordinate statistical activities, other than the
FAOSTAT (including CountryStat) system providing a better and more

2 International Standard Industrial Classification of All Economic Activities (ISIC); Central Product Classification
(CPC); International Standard Classification of Occupations (ISCO)
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comprehensive framework for the coordination process.

d) Original Management Response: Management agreed that unique corporate
statistical data warehouse should be lodged in ESS, as a means to facilitate the
creation, maintenance, updating and data quality checking of the decentralised
databases in other departments and divisions. This would vest ESS with final
responsibility for the databases disseminated to external users.

Status of Follow-up: A corporate Statistical Data Warehouse is being developed
within the framework of the FAOSTAT2 project. However, part of the data which
are not regular and compatible and not passing the quality standards set are planned
to be only made available as a source/link (catalogue) rather than in substance.

11. At the international level: Management agreed with the Panel’s observation that the
recent developments in international commitments (e.g. UN MDGs, WFS and WSSD?) and
initiatives to improve national and international statistics (e.g. Paris 21, FAO Strategy-STF)
provided FAO with opportunities to strengthen and enhance existing frameworks for the
development of statistical systems and for advocating international cooperation and resource
sharing among countries and the international donor community. The Organization would
intensify its efforts to be part of the international drive to coordinate statistical activities and to
improve statistical capacities in countries.

12. Status of Follow-up: Considerable effort is being made in this direction. FAO is now
participating fully in the international classification system revisions, has contributed actively to
the statistical monitoring of the MDGs at the international level and is taking the lead role in
determining the global agenda for agricultural statistics. The Statistical Advisory Committee of
Experts, the Committee on Coordination of Statistical Activities (which includes the directors of
statistics of all international organizations) and the UN Inter-agency Expert Group responsible for
producing the reports on Monitoring of MDGs to the Secretary-General of the UN will all be
meeting at FAO during September and October 2005. The Fisheries Department launched a
project (FishCode-STF) in 2004 to promote implementation of the 2005 FAO Strategy-STF with
a focus on building capacity in fishery statistics in developing countries in partnership with
regional fishery bodies.

3 Millennium Development Goals (MDGs); World Food Summit (WFS); World Summit on Sustainable Development
(WSSD)



