Evaluation of the project “Enhancing the contribution of small scale fisheries to food
security and sustainable livelihoods through better policies, strategies and
initiatives”

Project code: GCP/GLO/645/NOR

Annex 1. E-survey questionnaire (English)

Q1 The FAO Office of Evaluation is currently undertaking an evaluation of the FAO-
implemented, Norway-funded project "Enhancing the contribution of small-scale fisheries to food
security and sustainable livelihoods through better policies, strategies and initiatives”, which
took place from 2016 to 2019. This project is under the FAO SSF Umbrella Programme for
the promotion and application of the "Voluntary Guidelines for Securing Sustainable
Small-Scale Fisheries in the Context of Food Security and Poverty Eradication" (or "SSF
Guidelines" for short).

The specific objective of the project was to support the social, economic and environmental
transformation of the small-scale fisheries sector towards its better contribution to food security
and poverty eradication in selected countries as a result of improved policies, strategies and
initiatives.

You have been sent this questionnaire because we learned that you participated in, or benefited
from, the project and we are interested in learning from your experience with, and perspective
on, the project. We understand that you may not have been involved throughout the entire
project, so we kindly ask you to reflect and report on your own experience with the project,
regardless of how brief it may have been.

The questionnaire is individual and anonymous. Your responses will be treated as strictly
confidential. We therefore invite you to answer honestly and openly. To move through the
survey, click on the forward arrow icon at the bottom of the page. You can go back to review
your answers by clicking on back arrow. The survey should take approximately 20 minutes of
your time. You may withdraw from it at any point. Your answers will be saved and you can
resume later to complete the survey.

If you have any technical issues with the survey, please contact Cecile Brugere at
cecilebrugere@gmail.com. Thank you for providing your responses, your contribution is

important to us.

Are you accepting to take part?

Yes, | want to participate in the survey (1)

No, | do not wish to participate in the survey (2)
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Skip To: End of Survey If The FAO Office of Evaluation is currently undertaking an evaluation of the FAO-

implemented, Norwa... = No, | do not wish to participate in the surve

Q2 How do you identify yourself? (select 1 answer only)
() As aman (2)
() As a woman (2)

() Other (4)
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Q3 Are you an employee or member of...? (select 1 answer only)

A Government authority (1)
A university or research institute (2)
An international Civil Society Organisation (CSO) (e.g. ICSF) (6)

A small-scale fisheries professional or producer organization/CSO/social movement
whose members are fishers and/or fish workers (10)

An international NGO (representing the interests of the environment and small-scale
fisheries in general) (13)

A national NGO or CSO (non-State 'supporter' organisation representing the interests of
the environment and small-scale fisheries in general) (5)

An employee or member of a Regional Organization (e.g. AU, OSPESCA, SEAFDEC
etc.) (11)

A global intergovernmental organisation, excluding UN (e.g. WTO, IUCN, etc...) (7)
FAO HQ (14)

FAO Regional or Country office (15)

UN agency (excluding FAO) (16)

Independent (4)

Other (please describe) (9)

Q4 Do you consider that you or your organization was... (select one answer only)

An implementer of the project (1)
A beneficiary of the project (2)

Both an implementer and a beneficiary of the project (3)
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Q5 What is your main geographical focus? (select 1 answer only)
() Asia-Pacific region (1)
() Latin America and Caribbean region (2)
() Africa region (3)
O Europe region (4)
() Mediterranean and Black Sea region (5)
() Global level (6)
() National level (7

() Sub-national/local level (8)

Display This Question:

= National level

Q6 In which country are you or your organization based or the majority of its/your work carried
out? (please enter the name of the country)

Display This Question:

If Do you consider that you or your organization was... (select one answer only) = An implementer of
the project

Or Do you consider that you or your organization was... (select one answer only) = Both an
implementer and a beneficiary of the project
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Q7 What was/were the main thematic focus of your work in the project? (select max. 3
answers).

Mainly production and management of marine/coastal capture fisheries (1)

Mainly production and management of inland capture fisheries (2)

Both marine and inland capture fisheries production and management (3)

Post-harvest and trade (4)

Social development, employment and decent work in small-scale fisheries (5)

Women's participation and gender equality (6)

Disaster risks and climate change (7)

Fisheries policy analysis, coherence and guidance (8)

Institutional strengthening and reform (9)

Review of legal frameworks in support of small-scale fisheries (10)

Human capacity development and awareness raising on small-scale fisheries (11)

Fisheries data collection and management tools (12)

Generation of scientific information on, and documentation of, small-scale fisheries at
country level (13)

Monitoring and evaluation of the implementation of the small-scale fisheries guidelines
and of the contribution of small-scale fisheries (14)

Communication and dissemination of information on small-scale fisheries (15)
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O Other (please describe) (16)

Display This Question:

If Do you consider that you or your organization was... (select one answer only) = A beneficiary of the
project

Or Do you consider that you or your organization was... (select one answer only) = Both an
implementer and a beneficiary of the project
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Q8 What best describes the type of the support you or your organization received from the
project? (select max. 3 answers)

General awareness raising on small-scale fisheries (1)

Training about the contents of the Voluntary Guidelines for Securing Small-Scale
Fisheries (2)

Technical training about marine fisheries management, with specific reference to small-
scale fisheries (3)

Technical training about inland fisheries management, with specific reference to small-
scale fisheries (4)

Technical training about data collection and analysis in support of small-scale fisheries

)
Financial assistance to attend international fisheries meetings and forums (6)
Support to review, update and formulate fisheries policy (7)
Support to improve legal frameworks in support of small-scale fisheries (8)
Support for better organization and engagement in policy formulation (9)
Training on related issues, e.g. gender equality, decent work, climate change etc. (10)
Training on post-harvest and trade issues for small-scale fisheries (11)

Technical training on monitoring and evaluation of the implementation of the small-scale
fisheries guidelines (12)

Other (please describe) (13)
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Q9 Overall, how would you rate your involvement in, or interactions with, the project? (select 1
answer only)

Extremely satisfying (1)

More satisfying than what | had anticipated (2)
As | had anticipated (3)

Less satisfying than what | had anticipated (4)
Not satisfying (5)

Prefer not to comment (6)

Q10 The project objective was to "support the social, economic and environmental
transformation of the small-scale fisheries sector towards its better contribution to food security
and poverty eradication in selected countries as a result of improved policies, strategies and
initiatives".
In your opinion, how relevant do you think this objective was? (select 1 answer only)

Highly relevant (1)

Relevant (2)

Somewhat relevant (3)

Not relevant (4)

I don't know (5)
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Q11 The project was organised along 4 components. Based on your experience with the
project, how relevant do you think these components were to your/your organization's
needs? (please select only one answer per row)

Not
Highly Somewhat Not relevant  applicable / |
relevant (1) Relevant (2) relevant (3) (4) cannot
answer (5)

Component 1.
Raising
Awareness on
() the
contribution of
small-scale
fisheries to
food security
and poverty
reduction; and
(i) the
relevance and
application of
the SSF
Guidelines to
support the
transformation
of the small-
scale fisheries
sector (1)

Component 2.
Generating
new
information
on small-scale
fisheries and
supporting
policy reform
and action
plans for the
application of
the principles
of the SSF
Guidelines (2)

Component 3.
Developing
technical and
organisational
capacity of
government
institutions and
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stakeholders to
enhance the
contribution of
small-scale
fisheries to
food security
and poverty

eradication (3)

Component 4.
Monitoring the
implementation
of the SSF
Voluntary
Guidelines and
sharing
experiences
and lessons
learned. (4)

Q12 How relevant do you think the project activities you were involved in or benefited from

were... (select 1 answer only):

- to your/your organisation's needs?

(if you were a beneficiary of the project at national level)
- to the needs of the people you worked with?

(if you are a project partner or service provider)

Highly relevant (1)
Relevant (2)
Somewhat relevant (3)
Not relevant (4)

Not applicable / | don't know (5)
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Q13 Based on what you know about the project and your own experience with it, how coherent
do you think the project was in terms of synergies and complementarity between its
objectives and activities? (select 1 answer only)

Very coherent (1)
Coherent (2)
Somewhat coherent (3)
Not coherent (4)

Not applicable / | can't answer (5)

Q14 To what extent do you think women and gender equality were taken into account in the
project activities? (select 1 answer only)

Very well (1)

Well (2)
Somewhat well (3)
Not at all (4)

Not applicable / | can't answer (5)
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Q15 To what extent do you think considerations of the needs of indigenous people and other
vulnerable groups were taken into account in the project activities? (select 1 answer only)

Very well (1)

Well (2)
Somewhat well (3)
Not at all (4)

Not applicable / | can't answer (5)

Q16 Have you witnessed an equal participation of men and women in the project activities you
were involved in, for example in meetings or training events attended? (select 1 answer only)

Always (1)
Occasionally (2)
Rarely (3)
Never (4)

Not applicable / I can't answer (5)
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Q17 What do you think of the participation of younger people (e.g. junior staff, newly graduated
students etc.) in the project activities? (select 1 answer only)

There were more or as many younger/junior people as senior people involved in the
project activities (1)

Younger/junior people were few because the project activities were targeted at senior
staff/officers or researchers (2)

Other (please add your comment below) (4)

Not applicable / | can't answer (5)
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Q18 In your view, to what extent has the project contributed to the following? (select 1 answer

per row)
Alot (=
thiscould A bit (=the
not have  project was
been instrumental
achieved but other
without factors were
the also at play)
project) (2)
(1)
Improved
awareness
about the

content of the
SSF Guidelines
to formulate
fisheries policies
and
programmes (1)

Improved
awareness
about the
contribution of
small-scale
fisheries to food
security and
poverty
eradication (2)

Improved
regional or
national
fisheries
policies that
incorporate
small-scale
fisheries
considerations

3)

Better
communication
and
information
sharing
between
scientists and
policy makers

Not much
(=the
project
had a
minor role,
or indirect
influence)

3)

None (=this
happened
without the
project
intervention)

(4)

This did
not
happen
(5)

| don't
know (6)
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on small-scale
fisheries (4)

A larger body
of evidence
and knowledge
on small-scale
fisheries, which
will continue to
grow over time

(5)

Better data
collection,
records and
monitoring
systems for
small-scale
fisheries (6)

Improved
technical and
organisational

capacity of
national
government
authorities to
better address
issues faced by
small-scale
fisheries (7)

Improved
technical and
organisational

capacity of
national non-

State actors
(NGOs, CSOs)

to better

address issues
faced by small-
scale fisheries

(8)

Improved
technical and
organisational

capacity of

fishers, fish

workers and
their
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representatives
to better take

part in decision-

making

regarding the

management of

small-scale

fisheries (9)
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Q19 We have listed some changes that may have been brought about by the project. We would

like to have your opinion on each of these changes.

According to you, based on your experience in the project, what do you think about the
changes described below? (multiple answer per row are possible)

This change The project
was - This change . was
expected (in is/will be instrumental
the context of significant (2) in triggering
this project) this change
(1) (4)
.. the
importance of
small-scale
fisheries is
better reflected
in national
policies and

strategies now
compared to
2016 (1)

... there is
greater
recognition of
the importance
of small-scale
fisheries in
high-level,
international
discussions
and policy fora
now compared
to 2016 (2)

... there is
greater
prominence of
human rights
considerations
in fisheries
management
and
development
(especially
small-scale)
now compared
to 2016 (3)

This change | don't
did not know/can't
happen (5) answer (6)
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... the research
interest in
small-scale
fisheries
issues and
contribution of
academia to
documenting
small-scale
fisheries is
greater now
compared to
2016 (4)

... the interest
in using the
SSF
Guidelines by
governments
and non-State
actors is
greater now
compared to
2016 (5)

... that the
capacity of
non-State
organisations
and inter-
governmental
organisations
to manage or
influence the
management
of small-scale
fisheries is
greater now
compared to
2016 (6)

... that the
empowerment
of more
vulnerable and
less heard
small-scale
fisheries actors
(indigenous
people,
women, youth)
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to voice their
priorities in
relation to
small-scale
fisheries
management
is greater now
compared to
2016 (7)

...there is
greater
consideration
of small-scale
fisheries in
regional
fisheries
management
strategies now
compared to
2016 (8)

... there are
more
interactions
and
opportunities
for exchanges
of knowledge
and
experiences
across
researchers,
governments
and
international
organisations
about
improving
small-scale
fisheries now
compared to
2016 (9)

... there is
more
coordination
and
communication
across
stakeholder
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groups
(through
platforms,
networks,
working
groups) now
compared to
2016 (10)

... there are
more national
and regional
plans of action
for small-scale
fisheries now

compared to

2016 (11)

governments
are better
equipped to
monitor the
implementation
of the SSF
Guidelines
now than in
2016 (12)

... hational
laws and
regulations
better frame
and are more
sensitive to
small-scale
fisheries now
compared to
2016 (13)

... generally
speaking,
you/your

organisation
are more

aware of, and
knowledgeable
about, small-
scale fisheries
now compared
to 2016 (14)
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Q20 Are there any other changes that you think the project brought about, and which you think
are significant? (positive, negative or unintended changes, at any level in relation to small-scale
fisheries). If so, please use the space below to describe them (if not, leave blank).

Page 21 of 32



Q21 Has the project contributed to any of the following competencies or skills? (select 1

answer per row)

Your personal
knowledge about
the particularities

of small-scale

fisheries and
their
management (1)

Your personal
knowledge about
the contribution
of small-scale
fisheries to
livelihoods and
food security (2)

Your personal
awareness about
the need to
include small-
scale fisheries
considerations in
fisheries
management
and welfare
policies at
national level (3)

Your personal
awareness about
the different
players in small-
scale fisheries

(4)

Greater rigor in
your work and
holistic thinking
about fisheries
management in
general (5)

Greater know-
how about tools
and measures
you can use for
managing

Very much (1)

A little (2)

Not (3)

Not applicable /
no comment (4)
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fisheries (6)

Improved
technical skills
such as data
collection
methods, data
analysis etc. (7)

Better
communication
skills and
capacity to work
with non-
fisheries
stakeholders (8)

Q22 Personally, how likely are you to continue implementing the principles of the Small-Scale
Fisheries guidelines, or small-scale fisheries considerations, in your professional activities and

duties without the project's support? (select 1 answer only)
Extremely likely (1)
Somewhat likely (2)
Neither likely nor unlikely (3)
Somewhat unlikely (4)

Extremely unlikely (5)
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Q23 From your perspective, and according to your involvement in the project, to what extent do

you think the project was successful in... (select 1 answer per row)

Stimulating
synergies and
collective
action across
partners and
beneficiaries
(e.g. regional
and national
multi-
stakeholder
dialogue
mechanisms)?

(1)

Linking up
with other
small-scale
fisheries
development
projects and
initiatives? (2)

Having a
suitable
variety of
partnerships
to support the
uptake of the
SSF
Guidelines?

(3)

Very
successful

1)

Successful

(2)

Somewhat
successful (3)

Not
successful

(4)

| can't
answer (5)
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Q24 The project worked with many partners. What do you think was the influence of the
project's implementing partners in the success of the project activities? Please answer from your
own perspective, regardless of whether you were a project partner, a service provider or a
beneficiary (select 1 answer only)

My organisation / project partners had a major influence on the successful
implementation of project activities: without them, the project would not have achieved what
it did. (1)

My organisation / project partners had some influence on the successful
implementation of project activities, but success was mainly due to the project itself and its
team. (2)

My organisation / project partners had no or a minor influence on the successful
implementation of project activities: the project could have achieved the same or nearly the
same without them. (3)

Not applicable / 1 don't know (4)
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Q25 To what extent do you agree with the following statements regarding the project
partnerships? (select 1 answer per row)
I am not in

Stongly ~ Somewhat  agree nor Somewhat Strongly a position

: disagree disagree to
agree (1) agree (2) dlsz(alg)ree (4?) (F?) comment
3

(6)

Neither

The global
partnerships
played an
important
role in the
project (1)

The
regional-
level
partnerships
played an
important
role in the
project (2)

The
national-
level
partnerships
played an
important
role in the
project (3)

Partnerships
were a cost-
effective
way to
implement
project
activities (5)

The range of
partners was
suitably
diverse (6)
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Q26 In your view, to what extent are the following stakeholders represented in the platforms,
working groups, fora etc. created by the project to support to the implementation of the SSF

Guidelines? (select 1 answer per row)

Ministry or
competent
authority (1)

Civil Society
Organisations
(CSO) (2)

NGOs (3)

Academia (4)

Women (5)

Youth (6)

Vulnerable
groups,
indigenous
people (7)

Fishers, fish
workers and
their
communities (9)

Sufficiently
represented (1)

Not sufficiently
represented (2)

Not represented
at all (3)

| don't know (4)
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Q27 According to you, and as of now, do you think the expected project outcomes listed below

are ....? (select 1 answer per row)

Self-sustaining
(= the outcome
will sustain itself
or go to scale
after the project
has finished) (1)

Improved
awareness about
the content of
the Small-Scale
Fisheries
guidelines to
formulate
fisheries policies
and programmes

(1)

Improved
awareness about
the contribution
of Small-Scale
Fisheries to food
security and
poverty
eradication (2)

Improved
regional or
national fisheries
policies that
incorporate
small-scale
fisheries
considerations

3)

Better
communication
and information
sharing between
scientists and

policy makers on
small-scale
fisheries (4)

At at stable Not self-
stopping point sustaining
(= the outcome (=more funding
has not yet been or external
achieved but support is | can't say (4)
progress can be required to

put on hold maintain or scale
without reversal)  out the outcome)

(2) 3
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A larger body of
evidence and
knowledge on

small-scale
fisheries, which
will continue to
grow over time

(5)

Better data
collection,
records and
monitoring
systems for
small-scale
fisheries (6)

Improved
technical and
organisational

capacity of
national
government
authorities to
better address
issues faced by
small-scale
fisheries (7)

Improved
technical and
organisational

capacity of
national non-
State actors
(NGOs, CSOs)
to better address
issues faced by
small-scale
fisheries (8)

Improved
technical and
organisational

capacity of

fishers and their
representatives

to better take
part in decision-

making

regarding the

management of
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small-scale
fisheries (9)

Q28 Aside financial resources, what do you think is most important to ensure the sustainability
of the project results in the longer run? Please rank the following items by dragging them in
order of decreasing importance (most important first, least important last)

Generation of information on small-scale fisheries (1)

Capacity building (2)

Policy support (3)

Reform of fisheries institutions / institutional strengthening (4)

Legal support (5)

Technical support (e.g. stock assessments, improved market access, data collection
etc.) (6)

Participation of small-scale fisheries actors in decision-making (8)

Promotion of small-scale fisheries in regional and global processes (9)

Other (please specify) (7)

Q29 Based on your experience, what are the specific aspects which should be continued or
reinforced to support the implementation of the SSF Guidelines? Please use the space below to
provide your suggestions.
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Q30 In your opinion, how effective do you think the project has been in promoting the sharing
of experiences across partners, stakeholders and countries? (select 1 answer only)

Extremely effective (1)
Very effective (2)
Effective (3)
Somewhat effective (4)
Not effective at all (5)

| don't know (6)

Q31 In your opinion, how effective do you think the project has been in disseminating its
lessons learned across its partners, stakeholders and countries? (select 1 answer only)

Extremely effective (1)
Very effective (2)
Effective (3)
Somewhat effective (4)
Not effective at all (5)

I don't know (6)

Q32 You have now reached the end of the survey. If you would like to add any comment or
share information that may be useful for the evaluation of the project, please do so in the
space below.
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Q33 If you wish, you may enter the name of the organisation to which you are affiliated below
(please enter the name of your institution, organisation or company as appropriate. Please enter
"independent” if you are not affiliated to anybody).

Q34 Would you accept to be contacted individually by the Evaluation Team to discuss some of
your answers in greater depth during a follow-up interview? (your anonymity will be preserved in
the reporting of the interview).

Yes (1)

No (2)

Display This Question:

If Would you accept to be contacted individually by the Evaluation Team to discuss some of your
answ... = Yes

Q35 Kindly provide below your name and contact details such as email and Skype name. Thank
you very much!
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