
INNOVATIONS FOR INVESTMENT: FINANCING SMALL-SCALE 
FISHERIES IN THAILAND

NFIFO/C1246 (En)

FAO
Fisheries and

Aquaculture Circular 

ISSN 2070-6065









iii

PREPARATION OF THIS DOCUMENT

This circular was prepared under the Multidisciplinary Fund (MDF) project of the Food and Agriculture 
Organization of the United Nations (FAO) on “Financing innovation for sustainable fisheries with 
the private sector”. The project supported fishing businesses in Thailand and Kenya to access formal 
financial services, enabling them to innovate and use sustainable fishing technologies. 

The Voluntary Guidelines for Securing Sustainable Small-Scale Fisheries in the Context of Poverty 
Eradication and Food Security (SSF Guidelines), inspired the project and provided a framework for 
the project objectives. The project contributed to achieving the Sustainable Development Goal 14 (Life 
below Water). The project’s objective – which is laid out in detail in the following chapters - was to 
improve access to financial services for small-scale fishers (SSF) in Thailand by means of: 1) a thorough 
stakeholder analysis including a survey among key players, 2) capacity building of key stakeholders on 
how to reach SSF with financial services, and 3) establishing a platform for stakeholders to convene 
and exchange knowledge and plan further activities.

A letter of agreement (LoA) detailing the project was signed by FAO and the Asia-Pacific Rural and 
Agricultural Credit Association (APRACA) in March 2021. The project was implemented in 2021– 
2022 by APRACA, the Bank for Agriculture and Agricultural Cooperatives of Thailand (BAAC), the 
Southeast Asian Fisheries Development Center (SEAFDEC) and FAO. This circular presents some 
of the project activities carried out in Thailand by APRACA and BAAC. This circular should be read 
in conjunction with Circular No. 1263, on “Assessment of the sustainability of currently used fishing 
technologies and operations in Thailand: options for innovation and improvement”, which has been 
prepared by SEAFDEC and FAO. Circular No. 1245 presents the MDF project activities in Kenya.
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BAAC
The Bank for Agriculture and Agricultural Cooperatives BAAC (www.baac.or.th) was established in 
1966 in Thailand. The bank’s main objectives are: 

•	 To provide financial assistance to individual farmers, farmer associations, and agricultural 
cooperatives that do their business in agricultural related and non-agricultural related activities.

•	 To provide knowledge and technology to farmers and their families in order to uplift their 
standard of living.

•	 To collaborate with other relevant agencies both governmental and in the private sector in 
order to support their business and agricultural related activities to increase their income and 
attain a higher standard of living.

The bank is almost exclusively owned by the Royal Government of Thailand and plays an important 
role in supporting and implementing government policies. The bank has a wide network of 1327 
branches all over the country.

4. MAIN OUTCOMES OF THE PROJECT

Activity 1: stakeholder identification and mapping

To prepare for the field assessment activities, APRACA undertook a stakeholder mapping exercise. 
The following lists comprise important stakeholders, such as fisherfolk organizations, financial service 
providers, and other stakeholders that support the Thai fishing industry.

1) Fisherfolk organizations: 

These local and artisanal fisherfolk organizations have objectives like developing the fishing business, 
supporting the fisherfolk’s way of life, conserving natural resources, and sustainably enhancing the local 
economy. Discussions with these groups were held to inform them about the activities of the project: 

•	 Baan-Tung-Rin Horse Crab Bank Group

•	 Hoi Taaypow Leamson (Taay Tapow, or Donax scortum) Conservation Group

•	 Baanlompuen Artisanal Fishery Group

•	 Baan-Koa-Chine Artisanal Fishery Group

•	 Koh-Sarai Sub-district Artisanal Fishery Group

•	 Adung-Lipe Artisanal Fisheries Community

•	 Baan-Buloan Artisanal Fisheries Community 

•	 Baanlaem District Coastal Fishery Association

•	 Phetchaburi Artisanal Fishery Club 

•	 Bantungnoi Artisanal Fishery Association

 



11

Activity 3: Analysis of the state of fishing technology used by SSF in Thailand

An analysis of the techno-economic performance of the major (small-scale) fishing fleets was conducted 
by SEAFDEC, to support the project with an assessment of the sustainability of currently used fishing 
technologies and operations in Thailand and options for innovation and improvements. 

The objectives of the SEAFDEC work in support of the project were:

1.	 Provide an overview of the current situation in the marine capture fisheries sector in terms of 
the social, economic, and environmental sustainability of currently used fishing technologies 
and operations.

2.	 Identify options for innovation and improvements in fishing vessels, on-board equipment and 
gears that will contribute to social, economic, and environmental returns of the marine capture 
fisheries sector.

3.	 Estimate the costs and benefits of introducing the most promising innovations.

Stakeholders Consultation Meeting on “An assessment of the sustainability of currently used fishing 
technologies and operations in Thailand and options for innovation and improvements” was organized 
by SEAFDEC on 4 October 2021 at the Rayong Marine Fisheries Research and Development Center, 
Rayong Province, Thailand, in cooperation with the Department of Fisheries Thailand (DOF). The 
consultation was attended by nearly people, including 19 active fishers.

The findings of activity 3 are published by FAO in 2023 in Fisheries and Aquaculture Circular 
No. 1263 on the “Assessment of the sustainability of currently used fishing technologies and operations 
in Thailand: options for innovation and improvement”.
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2. Case study – A commercial fishing boat operator, Mr Panya Kongrat

Mr Panya Kongrat, 55, is a participant of the credit project for enhancing liquidity of local fishermen 
and commercial fisheries operators of BAAC. 

From 2014–2019, Mr Kongrat used to undertake his fishing operation by push net. However, when a 
newly enforced law banned fishing using push nets in the Gulf of Thailand in 2020, he had to change 
his fishing method from using push net to trawling to comply with the second revision of the Fisheries 
Act in the same year. He then joined the BAAC project in order to get a loan for modifying his fishing 
vessels to suit the method of trawl fishing.

He mortgaged his 3 fishing vessels as collateral for BAAC loans. The mortgage was used to guarantee 
a loan with a repayment period of 5 years. Mr Kongrat used the loan to cover operational expenses as 
well as to invest in improvements and replacements for his vessels. 

The change of fishing method and the vessel modifications put a heavy cost burden on his fishing 
operations. This included the cost of installing a Vessel Monitoring System (VMS) communication 
equipment, and the monthly subscription fee to the service provider. On top of that, during the period of 
vessel improvement, the fishing activities had to be stopped. Mr Kongrat allowed his crew to temporary 
leave to work for other fishing operators due to lack of income in the vessel modification period, until 
the work on the vessels was completed. 

Despite of such challenges, Mr Kongrat fully supports the decision of the Department of Fisheries to 
limit fishing periods and install restricted areas for aquatic animal conservation. This shall help nature to 
recover and to increase the survival rate of young aquatic animals, including the fish species he targets. 

Mr Kongrat says that the government should improve the dissemination of knowledge to fishermen 
on aquaculture and promote areas for aquaculture to increase fishermen’s income opportunity during 
the spawning season when fishing is not allowed. Fishermen could earn income from aquaculture 
to compensate for loss of income due to a closed fishing season. Farming of aquatic animals with 
economic value, such as blue crab or other shellfish, can also be of help to reduce unemployment among 
fishing boat workers in the closed fishing season.

©
 B

A
A

C


