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Draft Outcomes Planned activities that will support awareness raising (LRF project supported) 

1. Translation of the 2 guidelines documents in French and Spanish 
2. Development of a dedicated FAO webpage in 3 languages to support worldwide 

dissemination 
3. Printing of 1000 hardcopies in each language and share via partners and Member countries. 
4. Promotion of the guidelines via the CAFI- SSF network (LinkedIn) 
5. Dissemination via the Rural Finance & Investment Learning Centre website 
6. Dissemination via the SSF Guidelines newsletters and at workshops that support 

implementation of the SSF Guidelines 
7. Submission of the 2 guidelines for information and/or endorsement to FAO’s Committee on 

Fisheries ( or 2nd session of the subcommittee on fisheries management in 2025) 
8. Submission of the value and risk assessment guidelines to APRACA and AFRACA for 

endorsement by their General Assemblies 
9. Submission of the vessel seaworthiness and safety inspection guidelines to IMO’s Sub- 

Committee on Implementation of IMO Instruments (III) for discussion and possible 
endorsement 

10. Presentation of the value and risk assessment guidelines at the 8th World Congress on Rural 
and Agricultural Finance (October 2025) 
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Draft Objectives Draft Objectives 
1. Build capacity among fisheries- and maritime authorities, insurance providers, 

fisherfolk organizations, NGOs, and other concerned agencies, for the 
implementation of the guidelines 

2. Create awareness among fishing vessel owners and boat builders about the 
guidelines. 
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Draft Outcomes Draft Expected Outcomes 
 

1. Awareness raised among small scale fishers and fisherfolk organizations about the 
guidelines, safety and vessel inspection methods and fast track access to fishing 
vessel insurance services 

2. Increased institutional and organizational capacity for implementation of the 
guidelines 

3. Enabling policy and legal frameworks developed for introducing and implementing 
the guidelines in identified pilot countries across Latin America, Africa and Asia 

4. Increased interest among insurers to study the small fishing vessels sector and to 
design/test products accordingly in identified pilot countries in identified pilot 
countries across Latin America, Africa and Asia 

5. Guidelines field tested (piloted) in selected countries together with national 
fisheries/maritime authorities and insurers 
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Draft Outcomes Potential activities – Outcome 1 
 

Awareness raised among small scale fishers and fisherfolk organizations 
about the guidelines, safety and vessel inspection methods and fast track 
access to fishing vessel insurance services 

1. Prepare standard Powerpoint presentations and/or promotional videos 
for showing at fisherfolk organizations workshops and meetings (in 
consultation with fisheries/maritime authorities and national insurers). 

2. Prepare poster boards in local languages. 
3. Involvement of local artists to prepare songs and short-skits for 

presentation in scheduled meetings of the fishing community, in 
consultation with country fisheries and maritime authorities. 

4. Prepare a 2 pager/leaflet on the Fast track insurance system. 
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Draft Outcomes Potential activities – Outcome 2 
Increased institutional and organizational capacity for implementation of the 
guidelines 
1. Prepare an instruction video for fishing vessel safety and seaworthiness inspection, 

showing the various tests (heel test, offset load, flooded stability, flotation). 
2. Produce concise case book with example vessels from around the world and their 

individual routes towards insurance (expert guidance, success stories, best practice). 
3. Prepare an elearning/web-based training module for fishing vessel seaworthiness 

and safety inspection with evaluation test/exam and certificate of completion. 
4. Collaborate with national/local universities, vocational schools to train staff/students 

to carry out vessel inspections, where such services are not available 
5. Prepare training materials (Powerpoints, case studies) for finance and insurance 

officers about the guidelines. 
6. Organize for APRACA and AFRACA members (and other interested stakeholders) 

online training sessions to explain the guidelines process. 
7. Provide technical advice (upon request) to leadership and officers of maritime and 

fisheries organizations and finance/insurance institutions. 
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Draft Outcomes Potential activities – Outcome 3 
Enabling policy and legal frameworks developed for introducing and 
implementing the guidelines 

1. Review existing fisheries/maritime laws and regulations for gaps and 
entry points to incorporate mandatory vessel safety inspection and 
insurance requirements for small fishing vessels for identified pilot 
countries. 

2. Develop draft compulsory regulations for “Seaworthiness and safety 
inspection of small fishing vessels” and for “Insurance of small fishing 
vessels”. 

3. Provide legal assistance (upon request) to Member countries interested 
in integrating vessel safety inspection and insurance in their policies 
and/or legislation for identified pilot countries. 
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Draft Outcomes Potential activities – Outcome 4 
Increased interest among insurers to study the small fishing vessels sector 
and to design/test products accordingly in identified pilot countries in 
identified pilot countries across Latin America, Africa and Asia 

1. Propagate guidelines through marine insurance associations in Latin America, 
Africa and Asia. 

2. Establish a means for knowledge and information sharing regarding small 
fishing vessel sector among marine insurance associations and companies. 

3. Organize a workshop for insurers and bankers to build capacity on inspection 
procedures and documentation requirements. 

4. Organize exposure visits of policy makers to such countries where such 
guidelines are implemented - learning by seeing the principle. 

5. For identified pilot countries, encourage setup of Public-private forums to 
develop the enabling conditions for increasing insurance penetration in this 
sector. 
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Draft Outcomes Potential activities – Outcome 5 
Guidelines field tested (piloted) in selected countries together with 
national fisheries/maritime authorities and insurers 

1. Seek expressions of interest to field test/pilot the guidelines. 
2. Analyze the locally/nationally available inspection and insurance 

services for small fishing vessels and identify the gaps and entry points. 
3. Organize online preparatory meetings with key stakeholders. 
4. Agree on a national focal point agency – to coordinate/lead the pilot. 
5. Prepare training materials in the relevant language(s). 
6. Develop insurance policy and application forms. 
7. Develop digital tools (app) for survey purpose and insurance application. 
8. Roll-out of the pilot with key stakeholders. 
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WHO? STAKEHOLDERS 

 Marine insurance providers and brokers 
 Fisherfolk organizations/ community based organizations 
 Fisheries authorities (fisheries divisions) 
 Maritime authorities (shipping, ports, as well as coastal zone) 
 Finance authorities (insurance departments) 
 Financial services providers (banks, credit associations) 
 Educational and vocational training institutes 
 Boat builders/shipyards 
 Development banks (CBD, IADB, WB) 
 IGOs (FAO, CRFM, IMO, ILO) 
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WHEN? timeframe 
 

Start now, because: 
 SDG 14.b Provide access of small-scale fishers to resources and markets. 
 SDG 1.5 by 2030 build the resilience of the poor and those in vulnerable 

situations, and reduce their exposure and vulnerability to climate-related 
extreme events and other economic, social and environmental shocks and 
disasters 

 Finance authorities /Governments have insurance of SSF on the agenda. 
 Take advantage of an active CAFI SSF network, APRACA, AFRACA, IMO and FAO 

processes 
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We are just here, and 
need your guidance 

Endorsement by this Expert Workshop 
can be an important step for resource 
mobilization and approval processes  

FINAL REMARKS 
 

Interest in this plan? – building ownership & agreeing on the 
process are important. 
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Your questions and comments 
• Outputs and Activities? 
• Stakeholders? 
• Who should coordinate/lead the next steps? national/regional level 
• Any FAO support/advice required? If so, for what specifically? 
• Resources for finalizing and implementation of the capacity building plan? 
• Roadmap/suggestions for next steps? 
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THANK YOU 
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