
Contribution from the 
Government of Sweden to FAO
Annual report 2022





Food and Agriculture Organization of the United Nations
Rome, 2023

Contribution from the 
Government of Sweden to FAO
Annual report 2022



Cover photo: ' FAO

Some rights reserved. This work is made available under the Creative Commons Attribution-
NonCommercial-ShareAlike 3.0 IGO licence (CC BY-NC-SA 3.0 IGO; 
https://creativecommons.org/licenses/by-nc-sa/3.0/igo/legalcode/legalcode).

Under the terms of this licence, this work may be copied, redistributed and adapted for non-commercial 
purposes, provided that the work is appropriately cited. In any use of this work, there should be no 
suggestion that FAO endorses any specific organization, products or services. The use of the FAO logo 
is not permitted. If the work is adapted, then it must be licensed under the same or equivalent Creative 
Commons licence. If a translation of this work is created, it must include the following disclaimer along 
with the required citation: �This translation was not created by the Food and Agriculture Organization 
of the United Nations (FAO). FAO is not responsible for the content or accuracy of this translation. The 
original English edition shall be the authoritative edition.�

Disputes arising under the licence that cannot be settled amicably will be resolved by mediation and 
arbitration as described in Article 8 of the licence except as otherwise provided herein. The applicable 
mediation rules will be the mediation rules of the World Intellectual Property Organization 
http://www.wipo.int/amc/en/mediation/rules and any arbitration will be conducted in accordance 
with�the Arbitration Rules of the United Nations Commission on International Trade Law (UNCITRAL).

Third-party materials. Users wishing to reuse material from this work that is attributed to a third 
party, such as tables, figures or images, are responsible for determining whether permission is needed 
for that reuse and for obtaining permission from the copyright holder. The risk of claims resulting from 
infringement of any third-party-owned component in the work rests solely with the user.

Sales, rights and licensing. FAO information products are available on the FAO website 
(www.fao.org/publications) and can be purchased through publications-sales@fao.org. 
Requests for commercial use should be submitted via: www.fao.org/contact-us/licence-request. 
Queries regarding rights and licensing should be submitted to: copyright@fao.org.

REQUIRED CITATION

FAO. 2023. Contribution from the Government of Sweden to FAO – Annual report 2022. Rome.

The designations employed and the presentation of material in this information product do not imply 
the expression of any opinion whatsoever on the part of the Food and Agriculture Organization of the 
United Nations (FAO) concerning the legal or development status of any country, territory, city or area 
or of its authorities, or concerning the delimitation of its frontiers or boundaries. Dashed lines on 
maps represent approximate border lines for which there may not yet be full agreement. The mention 
of specific companies or products of manufacturers, whether or not these have been patented, does 
not imply that these have been endorsed or recommended by FAO in preference to others of a similar 
nature that are not mentioned.

' FAO, 2023





 
 

v 

OSRO/NER/209/SWE | Emergency response in agricultural and livestock livelihoods to the  
most vulnerable populations affected by food insecurity in the Niger .............................................. 100 
OSRO/NER/211/SWE | Anticipatory actions against high flood, animal and plant health risks in  
the Maradi region .................................................................................................................................. 108 

Nigeria .................................................................................................................... 118 
OSRO/NIR/202/SWE | Improved production, availability and access to nutritious food for  
vulnerable IDPs returnees and host communities .............................................................................. 119 

Somalia ................................................................................................................... 131 
OSRO/SOM/206/SWE | Support to the Food Security and Nutrition Analysis Unit (FSNAU)  
for Somalia ............................................................................................................................................. 131 
OSRO/SOM/207/SWE | Emergency support for vulnerable agricultural livelihoods ........................ 137 
OSRO/SOM/210/SWE | Emergency multipurpose drought support.................................................. 145 

Sri Lanka ................................................................................................................. 151 
OSRO/SRL/200/SWE | Protecting the livelihoods of smallholder farmers to mitigate  
expected food security impacts of the current economic crisis in Sri Lanka ..................................... 152 

Zimbabwe ............................................................................................................... 160 
OSRO/ZIM/039/SWE | Food security and agricultural livelihoods protection through  
Anticipatory Action in Zimbabwe ......................................................................................................... 160 

 

 

 

 

 

 

 

 

 

 

  



 
 

vi 

Abbreviations and acronyms  

AAP   accountability to affected people 
AA  Anticipatory Action 
AIRC  Agricultural Inputs Response Capacity 
CADEL  Comité d'Appui au Développement Local (the Niger) 
CBO  community-based organizations 
CERF  Central Emergency Response Fund 
CONASUR National Council for Emergency Relief and Rehabilitation (Burkina Faso) 
CPF   Country Programming Framework 
CSI  coping strategy index 
CSO  civil society organizations 
ECHO  European Commission Humanitarian Aid and Civil Protection 
FAO   Food and Agriculture Organization of the United Nations 
FCS   food consumption score 
FEWS NET  Famine Early Warning Systems Network 
FFS  Farmer Field School 
FSNAU   Food Security and Nutrition Analysis Unit (Somalia) 
ha  hectare 
HARDO  Humanitarian Action for Relief and Development Organization 
HEA  Household Economy Approach 
HRP   Humanitarian Response Plan 
IDP   internally displaced person 
IFVM  National Locust Control Centre in Madagascar  
IFRC  International Federation of Red Cross and Red Crescent Societies  
IPC   Integrated Food Security Phase Classification 
LGA  local government areas 
LoA  Letter of Agreement 
NGO   non-governmental organization 
OCHA  United Nations Office for the Coordination of Humanitarian Affairs 
PSEA   protection against sexual exploitation and abuse 
rCSI   reduced coping strategy index 
RRM   rapid response mechanism  
SAFE   Safe Access to Fuel and Energy 
SDG  Sustainable Development Goal 
SERACOM Rural Supply and Marketing Service (Burkina Faso) 
SFERA   Special Fund for Emergency and Rehabilitation Activities 
Sida   Swedish International Development Cooperation Agency 
TLU  tropical livestock units 
ToT   training of trainers 
ULV  ultra-low volume 
UN  United Nations 
UNHCR  United Nations Refugee Agency 
WFP   World Food Programme 
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To ensure accountability, feedback and complaint mechanisms were established, such as help desks, 
toll-free hotlines and activity monitoring committees that adequately represented target populations 
to receive, review and respond to any complaints. Any grievance would be addressed by FAO and 
implementing partners. FAO trained its partners on its policies regarding PSEA and sexual harassment, 
and ensured affected populations were aware of how to confidentially route any complaints. Finally, 
FAO utilized monitoring and evaluation methodologies that encouraged community participation and 
feedback. Progress and lessons learned from the activities were shared with affected populations and 
other partner organizations to contribute to expanding good practices and improving responses in the 
future. 





https://www.fao.org/3/cb1583en/cb1583en.pdf
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Achievements towards the set objectives and deviations 

Outcome: Agricultural livelihoods and near-term resilience strengthened for 
40 260 vulnerable households 

The project successfully overachieved its set target of 29 375 households by reaching 
40 260 households, approximately 318 440 people, through the distribution of inputs to strengthen 
their agriculture-based livelihoods. Vulnerable and food-insecure smallholder farming and landless 
labour-based households received season-critical agricultural input packages, including winter wheat 
cultivation packages, livestock protection packages and cash-based assistance (cash for work and 
unconditional cash transfers). In addition, 80 small-scale water harvesting infrastructures in 
seven target provinces of Afghanistan were rehabilitated and constructed. The provision of 
agricultural inputs enabled households to achieve higher yields, food self-sufficiency and the 
generation of surpluses for sale, thereby reducing the gap between domestic production and 
consumption. 

Table 2: Total households and people reached disaggregated by gender 

Component Total 
households 

Male-
headed 

Women-
headed 

Households 
headed by 

people with 
disabilities (out 

of total) 

Total 
people Men Women 

Livestock 31 385 27 721 3 664 1 478 248 387 123 283 125 104 

Wheat 2 275 1 907 368 91 18 348 9 037 9 311 

Cash for work 6 000 5 986 14 72 47 945 24 078 23 867 

Unconditional cash 600 130 470 170 3 760 1 607 2 153 

Total 40 260 35 744 4 516 1 811 318 440 158 005 160 435 
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Output 2. 31 385 marginal livestock-holding households receive livestock protection package 
and technical trainings 

FAO provided livestock protection packages to 31 385 households, of whom 3 664 headed by women 
(248 387 people, of whom 125 104 were women). The initial target was 7 000 households. However, 
in view of the increased humanitarian needs, the project proposal was amended. Additional funds 
were designated to provide livestock protection assistance to 13 500 vulnerable households. 
Moreover, the savings from increased project efficiencies were also utilized to assist another 
10 885 households, bringing the total number of households that received livestock assistance to 
31 385 households.  

In total, 6 277 tonnes of concentrated animal feed, 61.5 tonnes of fodder seed, as well as 30 749 litres 
of deworming vaccines were distributed to the target households in the form of livestock protection 
packages of various quantities.  

Table 5. Summary of livestock protection package, quantity of inputs and number of households benefiting 

 

To complement distributions, all beneficiaries received technical trainings on climate-smart and 
sustainable livestock management, effective management of livestock health and diseases, and 
COVID-19 awareness and prevention measures. In addition, households benefited from deworming 
medicine, which was administrated to 69 752 small and large ruminants (e.g. cattle, goats and sheep) 
owned by the supported households.   

Output 3. 6 600 vulnerable landless labourers/women-headed/marginal landowner 
households benefit from cash-for-work activities and unconditional cash transfers 

Cash was distributed as a one-time transfer to beneficiaries using the direct cash method (cash in 
envelope) by a financial service provider in the presence of representatives of the implementing 
partner. The distribution of cash took place at district centres or at previously identified distribution 
point.  

Number of 
households Input type Quantity of input (kg/household) 

20 500 Complete livestock kit 200 kg animal feed; 3 kg fodder seeds; 1 litre deworming 
medicine; technical training 

10 249 Partial livestock kit 1 200 kg animal feed; 1 litre deworming medicine; technical 
training 

636  Partial livestock kit 2 200 kg animal feed and technical training 

Total: 31 385  









https://www.fao.org/afghanistan/news/detail-events/en/c/1507503/
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Results assessment framework 

 

Outcome: Agricultural 
livelihoods and near-term 
resilience strengthened of 
15 875 vulnerable 
households 

Number of vulnerable 
households with supported 
livelihoods 
(Up to 7% of households 
headed by women/elderly/ 
persons with disability 

29 375 households 
(205 625 people) 

(Original target:  
15 875 households 
[111 125 people] 
and amended 
target: 13 500 
households 
[94 500 people]) 

0 
2 275 households 
(18 348 people) received wheat 
cultivation packages.  

31 385 
households (248 
387 people) 
received 
livestock 
protection 
packages. 

6 600 
households 
(51 705 people) 
received cash for 
work and 
unconditional 
cash transfers. 

40 260 
households (10 
885 additional 
households)  
(318 440 
people), of 
whom 4 516 
women-
headed 
households 
(11.21%) 

 

Results chain Indicators End of project 
target Baseline Result 1 Result 2 Result 3 Total achieved 

Impact: Improve the food 
security and nutrition 
status of vulnerable 
smallholder farming and 
landless labour-based 
households 

Number of households with 
improved food and nutrition 
security (up to 7% of 
households headed by 
women/elderly/persons with 
disability) 

29 375 households 
(205 625 people) 
(Original target: 15 
875 households 
[111 125 people] 
and amended 
target: 13 500 
households [94 500 
people]) 

0 
2 275 households 
(18 348 people) received wheat 
cultivation packages 

31 385 
households (248 
387 people) 
received 
livestock 
protection 
packages 

6 600 
households 
(51 705 people) 
reached through 
cash for work 
and 
unconditional 
cash transfers 

40 260 
households 
(10 885 
additional 
households) 
(318 440 
people), of 
whom 4 516 
women-
headed 
households 
(11.21%) 
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Table 8. Participation in awareness sessions 

 

While animal vaccinations were planned, they were not carried out due to the volatile security 
situation; activities of this nature would likely attract attention and place staff and others in danger. In 
addition, livestock were no longer in close proximity as they had to be moved in order to cope with 
food and water deficiencies caused by the ultimatum imposed by non-state armed groups. 

Output 2. Beneficiary households receive unconditional and conditional cash transfers to 
strengthen their food security and nutrition in the face of flood risks 

Unconditional cash transfers amounting to a total of USD 137 600 (XOF 82 560 000) were provided to 
1 174 beneficiary households through a single instalment. The remaining 26 households did not 
receive cash transfers as they could not be located after being registered and receiving training. IDP 
households received USD 120 (XOF 72 000) and host households received USD 107 (XOF 64 000). The 
transfer amounts by type of beneficiary (IDP and host households) were defined by the Cash Working 
Group and aligned with the Minimum Expenditure Basket. Due to poor mobile reception in the Djibo 
area and low literacy rates among beneficiaries, payments were made in cash directly to beneficiaries 
who presented a valid identification in the presence of a representative of the implementing partner 
and a representative of the beneficiaries who could certify that the person was the targeted 
beneficiary.  

Of the 1 200 households reached, 1 000 were targeted with and participated in cash-for-work 
activities, of whom 489 were women. Participants in cash-for-work activities were among the very 
poor. The income received would support them to help meet their household needs. Each household 
received a one-time payment of USD 40 (XOF 24 000). Overall, a total of USD 40 000 (XOF 24 million) 
was disbursed.  

The work carried out under this activity involved treating flood-prone areas (adding soil to fill in holes, 
building bunds to protect buildings adjacent to watercourses or to divide the path of run-off water, 
etc.) and repairing damage to main roads in Djibo (stabilizing critical sections of road). This will 
prevent water stagnation, which in turn, prevents the development of parasites harmful to human 
and animal health. The work involved 11 sites in five sectors of Djibo. These sites were identified and 
mapped out in conjunction with the Djibo town council. The mayor's office provided participants with 
small equipment (wheelbarrows, picks, shovels, etc.) and logistics for transporting aggregates to the 
work sites. Beneficiaries were divided into groups and sites were allocated to each group. Group 
leaders were identified among the beneficiaries. The implementing partner and the mayor's office 

Awareness-raising sites Men Women Total 

SERACOM office 56 41 97 

Sector 1 64 80 144 

Sector 2 114 126 240 

Sector 3 123 158 281 

Sector 4 115 157 272 

Ministry Breeding Department 107 97 204 

Basnéré 24 37 61 

Total 603 696 1 299 
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supervised the work, checking the quality and providing technical advice where necessary. A 
minimum of one daily check was carried out to ensure beneficiary participation.  

The work improved the living environment in the town, and also enhanced the food security of 
beneficiary households. Post-distribution monitoring revealed that most of the cash received was 
used to purchase food.  

Table 9. Cash-based transfers 

 

Output 3. Monitoring, evaluation and communication activities carried out  

The implementing partner and the provincial directorate in charge of agriculture and animal 
resources were involved in monitoring and ensuring the proper execution of activities.  

A post-distribution monitoring survey was carried out and included a 10 percent sample of the 
population, with results relating to all 1 200 households. The cash distribution process went smoothly 
overall and was greatly appreciated by 97 percent of beneficiaries.  

The distribution rate of cash was 97.8 percent, thanks to the well-organized distribution (extensive 
information, distribution points close to beneficiaries and accessible, short waiting times, etc.). Of the 
15 types of expenditures, the highest was the purchase of foodstuffs (18 percent), followed by debt 
repayments (16 percent), followed by animal purchases (12 percent). Food security indicators in the 
area have improved thanks to the intervention. The post-distribution monitoring report revealed that 
64 percent of households in the project area perceived an improvement in food security and nutrition 
over the previous three months. 

One key recommendation from the post-distribution monitoring report is that greater investment 
could be made in sensitizing beneficiaries on the importance of the wellbeing of specific groups 
within the household (children under five, pregnant women, the elderly, women of childbearing age). 

Impact and sustainability 

Impact  

The project had impacts at several levels. Training and awareness-raising on the risks of flooding, the 
management of livestock in an emergency context, as well as cash-for-work activities have 

Planned 

Cash modality 
IDP Host community Total 

Men Women Total Men Women Total  Men Women Total 

Unconditional cash 340 380 720 226 254 480 566 634 1 200 

Cash for work 315 285 600 196 204 400 511 489 1 000 

Actual 

Cash modality 
IDP Host community Total 

Men Women Total Men Women Total  Men Women Total 

Unconditional cash 314 380 694 226 254 480 540 634 1 174 

Cash for work 315 285 600 196 204 400 511 489 1 000 
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strengthened the flood and disaster preparedness so people can better cope with any future flood 
events. In addition, the project gave households the liquidity they needed to purchase items to meet 
their basic needs. Indeed, the cash distribution period coincided with a restocking of the Djibo 
market, enabling food stocks to be replenished. An analysis of cash use related to 15 expenditures 
showed that the highest expenditure was foodstuffs (18 percent). 

Work carried out under the cash-for-work scheme has helped to improve the living environment by 
preventing rainwater stagnation and facilitating drainage, thereby reducing human and animal 
diseases (malaria, etc.). The repair of potholes on the city's main roads has also helped to improve 
transport for the population. In terms of linear metres, over 1 500 m of road were repaired. 

Sustainability 

Community leaders were identified by consensus among beneficiaries and trained as trainers. Their 
strong involvement, as well as that of the local civil society organization, SERACOM, will contribute to 
the sustainability of the project's achievements. In terms of community empowerment and taking 
local needs into account, all cash-for-work activities were carried out by the communities themselves 
(identification of areas to be treated, nature of the work, planning and execution of the work). This 
approach ensures greater ownership and contributes to project sustainability. 

Risk management, lessons learned and project timeliness  

Some difficulties were encountered in the electronic cash payment process due to poor mobile 
reception (resulting in late arrival of SMS messages), as well as low literacy rates among beneficiaries 
(difficulty in knowing how to handle mobile phones and read SMS messages). The supervision and 
close monitoring provided by the partners, as well as the direct cash payments, made it possible to 
overcome these difficulties. 

Actions to anticipate the risk of flooding in Djibo were scheduled for implementation between May 
and the end of July, before the peak of the risk. Due to access constraints (land blockade, cut-off 
communications networks, reduced mobility, etc.) linked to the activity of unidentified non-state 
armed actors in the project area, activities were delayed and effectively implemented between 
August and September. 

For the 2022 rainy season, Djibo recorded no flooding. Rainfall was normal to above average. No 
flood-related anomalies were reported in the Djibo area during the joint monitoring mission for the 
July 2022 agropastoral season.  

While floods were not recorded during the 2022 rainy season in the project intervention areas, the 
AA implemented were beneficial for very low-income households. The cash assistance was provided 
at a time of acute and complex food crisis brought food relief to the affected populations and 
protected their livelihoods to by preventing loss of assets. While the cash-for-work activities were 
meant to rehabilitate infrastructure before the peak floods, the work carried out will be nevertheless 
be useful in the event of future floods. Therefore, even though floods did not occur this time, the 
implementation of AA in the window of opportunity will have a better protective effect on the 
beneficiary populations. 
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Results assessment framework 

 

Results chain Indicators End of project target Baseline Total achieved 

Impact: To protect and save the livelihoods of vulnerable households at risk of flooding through AA. 

 

Outcome: AA has enabled households exposed to flood risks to save and protect their livestock. 

 

Output 1.  
Vulnerable households at risk 
from flooding receive veterinary 
care to protect their livestock 
from moisture-sensitive diseases. 

Number of animals vaccinated and 
dewormed 18 000 animals 0 0 

Output 2.  
Beneficiary households receive 
unconditional and conditional 
cash transfers to strengthen their 
food and nutritional security in 
the face of flood risks. 

Number of households receiving 
unconditional cash  1 200 0 1 174 

Number of households participating in cash 
for work 1 000 0 1 000 

Output 3.  
Monitoring, evaluation and 
communication activities carried 
out. 

Number of households monitored 1 200 0 1 200 
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contracts signed with partners clearly outlined a zero-tolerance policy for any misconduct, and every 
opportunity was taken to sensitize implementing partners on the importance of adhering to PSEA. 

Three complaints committees were established (two in Boussouma and one in Kaya) to ensure 
transparency in beneficiary targeting and distributions. Each committee was composed of ten people 
(of whom four women), totaling 30 people (of whom 12 were women). In addition to these 
committees, beneficiaries were made aware of FAO contacts in the suboffices or the Representative's 
Office in the event of a complaint. No complaints were received. Coordination with stakeholders had 
a positive impact on the formation of the beneficiary selection committee and beneficiary targeting, 
as well as the formation of complaints committees to ensure beneficiary participation and inclusion 
throughout the project cycle. 

Achievements towards the set objectives and deviations 

The project was implemented in Burkina Faso in the Centre-Nord region, Sanmatenga province, more 
specifically in the towns of Kaya and Boussouma. The implementation was done in close collaboration 
with the decentralized services of the Ministry of Agriculture and Livestock, the Ministry of 
Humanitarian Action and the implementing partner Association Vision Action Développement. 
Throughout the implementation of the project, FAO and its implementing partners collaborated with 
local stakeholders, such as village development councils, community leaders and beneficiaries.  

Result: Emergency aid is provided to meet the basic needs of conflict-affected households in 
the Centre-Nord region of Burkina Faso 

The project contributed to improved food security and incomes, as well as the preservation of assets 
of 1 100 vulnerable internally displaced and host community households, of whom 680 were headed 
by women (62 percent), approximately 7 700 people. Of this total, there were 1 050 IDP households 
(95 percent) and 50 host households (5 percent). During the implementation of the project, emphasis 
was placed on strengthening social cohesion between the communities. Awareness-raising activities 
and discussions focused on cohabitation between host and displaced communities, gender equality 
and peaceful conflict management. These messages helped to promote peaceful coexistence. 

Table 10. Summary of beneficiaries by municipality 
 

(*) Note: Households having benefited from the distribution of unconditional emergency cash were 
excluded from the beneficiary total to avoid overlap. 

Distribution 
Communes 

Total Kaya Boussouma 
Host IDP Host IDP 

Output 1.1. Number of households 
receiving unconditional emergency 
cash  

0 687 0 313 1 000 

Output 1.2. Number of households 
benefiting from vegetable 
production greenhouses installed  

0 50 0 50 100 (*) 

Output 1.3. Number of households 
receiving cash for income-
generating activities (only) 

39 21 11 29 100 

Total 39 708 11 342 1 100 
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Results assessment framework 

  

Results chain Indicators End of project 
target Baseline Total achieved 

Impact: To improve the food security, livelihoods and economic resilience of displaced people and vulnerable host households in the Centre-Nord region. 

 

Outcome: Emergency aid is provided to meet the basic needs of conflict-affected households in the Centre-Nord region of Burkina Faso. 

 

Output 1.  
Livelihoods of displaced people are protected 

Number of households receiving 
unconditional emergency cash 1 000 0 1 000 

Output 2.  
The productive capacity and diversity of 
nutritional/food intakes of vulnerable displaced 
people are improved 

Number of greenhouses installed 2 0 2 

Output 3.  
Economic empowerment of displaced women and 
vulnerable hosts is enhanced 

Number of women who benefited 
from conditional cash 100 0 100 
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the sale of production is USD 419 per year per family in Alto Baudó and USD 616 per year per family in 
Quibdó. The total value of the food produced for consumption and sale can reach an annual value of 
USD 1 109 per year per family in Alto Baudó and USD 1 083 per year per family in Quibdó, which 
correspond to USD 92 and USD 90 per month, respectively. The monthly income is roughly equivalent 
to 38 percent of the legal monthly minimum wage in Colombia for the year 2023. The estimated total 
value of all annual production is USD 523 463.
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Table 12. Agricultural production obtained and underway and estimated value of production  

Municipality Activity Type Level Families Destination Unit 

Annual 
production 

per 
productive 

unit 

Annual 
production 
per family 

Total 
annual 

production 
of all 

production 
units 

Unit 
Price 

  (COP) 

Value of 
total annual 
production 

(COP) 

Value of  
total 

annual 
production 

(USD) 

Value of  
total 

annual 
production 
per family 

(COP) 

Value of  
total 

annual 
production 
per family 

(USD) 

Alto Baudó 

Agriculture 

Horticultural 
Family 

431 

Consumption 
 

kg 

90 90 38 790 3 000 116 370 24.37 270 000 57 

Staple crops 
431 400 400 172 400 2 500 431 000 90.28 1 000 000 209 

Community 7 600 10 4 200 2 500 10 500 2.20 24.362 5 

Livestock Pig Family 
431 Consumption kg 100 100 43 100 20 000 862 000 180.56 2 000 000 419 

431 Sale kg 100 100 43 100 20 000 862 000 180.56 2 000 000 419 

Subtotal Alto Baudó 1 290 700 301 590 N/A 2 281 870 477.98 5 294 362 1 109 

Equivalent monthly income per family Alto Baudó (USD) 92 

Quibdó 

Agriculture Horticultural 
Family 

42 
Consumption 

kg 

90 90 3 780 3 000 11 340 2.37 270 000 57 

Livestock 

Poultry - egg 42 98 98 4 116 7 143 29 400 6.15 700 014 147 

Poultry - meat 
Community 

3 Consumption 
30% 1 260 90 3 780 14 000 52 920 11.08 1 260 000 264 

Poultry - meat 3 Sale 70% 2 940 210 8 820 14 000 123 480 25.86 2 940 000 616 

Subtotal Quibdó 4 388 488 20 496 N/A 217 140 588 45.48 5 170 014 1 083 

Equivalent monthly income per family Quibdó (USD) 90 

Total   322 086 kg   523.46   
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Results assessment framework 

Results chain Indicators End of project target Baseline Total 
achieved 

Impact:  Local and national authorities, Indigenous and 
Afro-descendant communities affected and at risk by 
the armed conflict adopt strategies to protect their 
livelihoods in complex contexts and in the face of 
extreme weather events. 

Number of ethnic communities with permanent food 
production in complex contexts 8 0 10 

Number of Indigenous communities that integrate protection 
measures in the development of essential agricultural activities 
for their food security 

8 0 10 

 

Output 1.  
Strategies for the rapid recovery of agricultural 
livelihoods with a focus on protection, risk 
management, gender and ethnicity are implemented 
with vulnerable populations affected and at-risk by the 
armed conflict and climate-related disasters in Chocó. 

Number of families receiving emergency agricultural inputs for 
food production in safe areas 

500 
At least 50% 

(250) headed by 
women 

0 
473 
95% 

(106 headed by women) 

Number of families that regain the ability to produce their own 
food in safe areas 450 households (90%) 0 473 

Number of communities implementing measures on seed and 
food banks 9 0 10 

Number of initiatives implemented to strengthen the 
participation of women under conditions of equality and of the 
generational change of ancestral knowledge in the framework 
of the implementation of the project 

2 0 4 

Strategy for the rapid recovery of agricultural livelihoods 
tailored to the context of target communities 1 0 1 

Output 2.  
Technical guidelines are designed and transferred to 
institutional, humanitarian and civil society actors for 
the implementation of actions for the rapid recovery of 
vulnerable populations' agricultural livelihoods, with a 
focus on protection, risk management, gender and 
ethnicity 

Technical guidelines designed 1 0 1 

Number of institutions and humanitarian and CSOs trained in 
the implementation of actions for the rapid recovery of the 
agricultural livelihoods of vulnerable populations with a focus 
on protection, disaster risk management, gender and ethnicity 

8 0 8 
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Country 

Mali Somalia South Sudan Burkina Faso Niger Nigeria Bangladesh 
Democratic 
Republic of 
the Congo 

Base-
line 

End- 
line 

Base- 
line 

End- 
line 

Base-
line 

End- 
line 

Base-
line 

End-
line 

Base-
line 

End-
line 

Base-
line 

End-
line 

Base-
line 

End-
line 

Base-
line 

End-
line 

Output 1. 
Capacity gaps and 
learning needs 
identified 

Stakeholder mapping 
exercise and learning 
needs assessment 
conducted 

1 2 0 1 0 1 1 2 1 1 1 2 1 1 1 2 

Number of 
meetings/forums/working 
groups on localization, in 
which FAO regularly 
attends or actively 
participates 

0 7 N/A N/A 0 N/A N/A N/A 0 1 N/A 1 0 3 0 5 

Output 2.  
The capacities of 
the actors 
strengthened 
through coaching 
and peer-to-peer 
learning 

Capacity development 
/localization strategies 
plan developed 

NA NA 0 1 0 1 0 1 N/A N/A 0 1 0 1 0 1 

Number of learning 
sessions, trainings 
(coaching, mentoring) 
organized and delivered 

0 2 0 3 0 9 0 3 0 10 0 6 0 8 0 3 

Number of 
people/institutions are 
trained in these issues 

0 120 0 256 0 150 0 75 0 N/A 0 60 0 491 0 62 

 
6 Twenty-five institutions. 
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Output 3. 
Community-based 
approaches 
scaled up and in-
house 
mechanisms/ 
tools developed, 
knowledge 
management 
conducted at 
global level to 
enable 
localization 

Number of countries to 
promote and scale up 
community-based 
approach 

 
Baseline : 0 
Endline : 3 
 

Good practices on 
localization produced 0 1 0 1 0 1 0 1 0 1 0 1 0 1 0 1 

Countries are introduced 
to UN partnership portal Yes Yes Not yet Yes Not yet Not yet Not yet Yes 
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Table 16: Distribution of planting material 

 

Table 17: Distribution of agricultural tools  

 

Output 2. The resilience of 1 000 women-headed households is improved through their 
acquisition of small livestock (poultry, goats, sheep), as an alternative source of income, 
accompanied by technical support in the production and conservation of fodder 

In order to contribute to the empowerment of women, 994 women-headed households were 
reached with small livestock and technical support as an alternative to farming. While the project 
initially planned to reach 1 000 households, the rising price of animals only enabled the project to buy 
enough poultry and small ruminants for 994 households. For those receiving small ruminants, the 
project initially planned to distribute four per household (three females and one male); this had to be 
reduced to three small ruminants (two females and one male). The distribution of either goats or 
sheep depended on the preference of beneficiary households. FAO supplied targeted households 
with improved breeds of poultry and small ruminants (both meat and laying), inputs for making 
multinutrient blocks for small ruminant feed. Before distribution, the animals passed through a transit 
centre where they were vaccinated by the suppliers, in collaboration with agents from the Animal 
Health Department. Distributions are outlined in Table 18. 

Poultry distribution experienced a delay because they were purchased internationally. At the time of 
reporting, the supplier was in the process of distributing the poultry to beneficiary households. The 
supplier plans to finalize this activity by the end of August 2023. Post-distribution monitoring will be 
carried out by partners and FAO agronomists financed by another project covering the same area.  

Type of inputs Quantity of inputs received 
per household Number of households Total quantity 

distributed 

Cassava (stem cutting) 800 2 000 1.6 million 

Sweet potato (vine) 500 2 000 1 million 

Cowpea (kg) 5 700 3 500 

Sorghum (kg) 2.5 700 1 750 

Groundnut (kg) 13 2 000 26 000 

Parsley (sachet of 8 g) 1 870 870 

Zucchini (sachet of 8 g) 1 870 870 

Eggplant (sachet of 8 g) 1 870 870 

Anamalaho (sachet of 8 g) 1 870 870 

Tomato (sachet of 8 g) 1 870 870 

Agricultural and other 
equipment 

Quantity received per 
household Number of households Total quantity distributed 

Angady (spade) 1 2 000 2 000 
Rake 1 2 000 2 000 

Agricultural and other 
equipment 

Quantity 
received/group Number of groups Total quantity distributed 

Sprayer 1 44 44 
Plow 2 100 100 
Pesticide (litre) 1 44 44 
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Results assessment framework 

 

Results chain Indicators End of project target Achieved 

Impact: Improve the food security and resilience of drought-affected households in the Grand Sud of Madagascar by reviving their livelihoods related to agriculture and livestock. 

  

Outcome: Access to food for 3 000 vulnerable households living in Ampanihy and Betioky Atsimo districts is improved by protecting and restoring their livelihoods based on agricultural 
production and livestock. 

 

Output 1.  
Agricultural production and resilience of 
2 000 vulnerable households are improved through 
access to agricultural inputs (drought-tolerant seeds, 
pesticides and agricultural tools)  

Area planted (main and counter-season) 5 881 ha 8 171 ha 134% 

Agricultural production (main and 
counter-season) 

At least 500 kg of various foods 
produced per household 

A minimum of 1 690 kg 
produced per household; 
3 772 tonnes collectively 
harvested  338% 

At least USD 841 per 
household 

Production value (in USD) (main and 
counter-season) > USD 3 million USD 1 877 132 62.6% 

Output 2.  
The resilience of 1 000 women-headed vulnerable 
households is improved through their acquisition of 
small livestock (poultry, goats/sheep), as an alternative 
source of income, accompanied by technical support in 
the production and conservation of fodder  

Number of women having benefited from 
livestock inputs and training 
(women-headed households) 

994 households 99.4% 

Number of animals survived and in good 
health after 3 months >80% 

(i) 100% for small ruminants, 
(ii) poultry distribution ongoing, 
post-distribution monitoring will be 
carried out 



http://www.ipcinfo.org/ipc-country-analysis/details-map/en/c/1154855/?iso3=MDG
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results of these surveys led to the redeployment of aerial bases to be closer to the locust population 
hotspots to reduce the flight hours dedicated to the treatment of locust groups. These hours likewise 
provided an overview of the locust situation in the outbreak area of the locusts. 

In January 2023, the Government of Madagascar requested FAO to conduct a comprehensive 
assessment of the locust situation as a prerequisite for future action. Given the bioecology of the 
locusts and the logistical and financial constraints, the mission took place from 14 to 22 
March 2023. The conclusions of this assessment were worrying and indicated that Madagascar once 
again faced a locust plague, to which an emergency response for a period of four years will have to be 
provided. This project covered all costs related to this assessment (international expert and related 
ground logistics). 

Output 2. Strengthening national locust control capacities 

Following surveys that identified appropriate targets, aerial treatment operations for the campaign 
began on 15 December 2021 from Tulear. From 1 May to 30 June 2022, a total of 19 925 ha were 
treated or protected by air with the mobilized helicopter. 

In May and June 2022, these flight hours made it possible to treat locust populations in the most 
infested areas. All treatments were carried out in full cover, using Chlorpyrifos 240 ultra-low volume 
(ULV) against adult groups and swarms, in compliance with FAO guidelines on locust control, safety 
and environmental precautions. The treatment of adult groups and swarms (highly mobile 
populations) consumed more flight hours for localization and treatment than the anti-hopper 
interventions.  

To address the emergency locust situation, 55 000 litres of conventional pesticide, specifically 
Chlorpyrifos 240 ULV, and 6 600 litres of growth inhibitor Teflubenzuron 50 ULV, as well as 500 kg of 
biopesticide, Metarhizium acridum, were purchased and flown in. These pesticides were delivered in 
June and July 2022. These purchases were essential and made possible by Sida funding. This project 
also enabled the purchase of 11 200 litres of Chlorpyrifos 240 ULV. 

Madagascar has a fragile ecosystem, and the large-scale use of pesticides is a threat. For this reason, 
FAO always insists on preventive actions. However, in times of crisis, the use of pesticides was 
necessary. In order to preserve the environment, 500 kg of biopesticides were formulated from the 
spores of the entomopathogenic fungus and used for full cover treatments (especially in 
environmentally sensitive areas). (The entomopathogenic fungus was purchased with funds made 
available by another project.)  

To ensure the maximum effectiveness of the biopesticides, they must be stored in a cold room, 
between 4 °C and 10 °C. During field operations with biopesticides, it is also necessary to transport 
and store this product in coolers. From 1 January to 31 March 2023, the project covered the cost of 
renting a cold storage room. It also contributed to the acquisition of three refrigerators for 
transporting and storing biopesticides in the field during control operations.  

Implementation, coordination and assessments of the action plan 

International experts were brought together and initiated discussions with various stakeholders 
working in the fight against locusts. This allowed for reflection, consultation and the establishment of 





https://www.fao.org/ag/locusts/common/ecg/347_en_DLG6e.pdf








https://twitter.com/FAOMali/status/1646548299313295365
https://www.facebook.com/FAOMali/posts/pfbid02soxWkxMXi61xy8d1RTGD6mgfe2BUEvoAUvC2sMsUw1cjaoAHH8GHVwhgYN6aNWQLl?__cft__%5b0%5d=AZXjGrU5wK9CtLyuiHgVrPmmyWctkZpOrS10eACMcXPtWgiiGsY0R_mC8lcSqt3JOgEZ9llFUcaLd4EbrtAW1y6WMevZhSPL5TPz7Ckz58jHKSxy70TSwy_n72wU-BCTur95ezrmlSs6yZunh3Yo5mIZGWMGePr35rWctBbV15ukmUQX6-PcU00YmzCrV84dqOk&__tn__=%2CO%2CP-R
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Table 22: Number of households reached per village 

Region District Commune Village/site Number of 
households 

Number of 
women-headed 

households 
Women Men Total people 

Ségou  Niono 

Diabali Diabali 175 36 1 449 1 454 2 903 

Kala Siguida Molodo 175 28 494 495 989 

Pelingana Pelingana 100 14 430 476 906 

Mopti  

Djenne  

Fakala Diaba peulh/ Sofara 450 96 2 543 2 128 4 671 

Djenne commune  Djenne/ Almarate/ 
Fokoléré 300 23 1 260 1 214 2 474 

Madiama Torokoro 300 75 1 543 1 493 3 036 

 Mopti 

Sio  
Souffroulaye/ 
Ouornion/ 
Somadougou 

400 83 2 212 2 085 4 297 

Mopti commune  Diallangou, Diondiori 200 38 231 203 434 

Socoura 
Horeguendé, Bardé, 
Bardé 1, Bardé 2, 
plateau  

200 48 316 282 598 

Fatoma  Fatoma 100 23 209 168 377 

Konna Konna 100 14 180 210 390 

Duentza Douentza commune  Douentza 294 75 1 219 1 043 2 262 

Gao 

Gao 
Gabero Gabero/Togol-

Gargouna 226 34 648 645 1 293 

Gounzoureye  Gounzoureye  226 35 142 133 275 

Ansongo 

Bara  Bara  225 53 1 029 1 041 2 070 

Ouatagouna 
Ouatagouna/ 
Wouani/ Denga/Ha/ 
Tondibi 

225 23 1 126 1 145 2 271 
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Almoustrat 
Taboye Taboye/ Dengha 224 78 1 231 1 160 2 391 

Tarkint  Tarkint  224 65 1 350 1 171 2 521 

Ménaka  

Anderaboukane  Anderaboukane  
Abattoire/ 
Anderaboukane/ 
Boukakle  

85 23 253 338 591 

Inekar 

Inékar  Emiss/ Inekar village  104 21 611 584 1 195 

Izguirète Izguirète 82 34 381 350 731 

Ménakar 1er quartier/ 
Ménakar  85 32 235 333 568 

Total 4 500 951 19 092 18 151 37 243 
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Table 23: Quantities of inputs distributed in market garden kits 

Kit 1: Market gardening kit Unit Total quantity Number of 
households 

Number of women-
headed households 

Quantity per 
household 

Galmi purple onion seeds kg 100 

2 500 528 

.04 

Tomato seeds kg 100 .04 

Cabbage seeds kg 100 .04 

Amaranth seeds kg 100 .04 

Okra seeds  kg 125 .05 

Organic manure for market 
gardening kg 62 500 25 

Watering can  Piece 2 500 1 

Daba Piece 2 500 1 

Hoe Piece 2 500 1 
 

Table 24: Quantities of inputs distributed in sack garden kits 

Kit 2: Sack garden kit Unit Total quantity Number of 
households 

Number of women-
headed households 

Quantity per 
household 

Galmi purple onion seeds kg 10 

500 107 

.02 

Tomato seeds kg 10 .02 

Cabbage seeds kg 10 .02 

Amaranth seeds kg 10 .02 

Okra seeds  kg 10 .02 

Organic manure for market 
gardening kg 6 250 12.5 

Watering can  Piece 500 1 

Daba Piece 500 1 

Hoe Piece 500 1 

50 kg bags Piece 5 000 10 

Plastic pipe PVC 1.5 m 
diameter 50 Piece 5 000 10 

PVC bends Piece 5 000 10 
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Households benefiting from market garden kits: Emergency food production kits for market gardens 
enabled beneficiary households to produce a significant share of their food. The average production 
per household was 88.5 kg per production cycle, representing a total of 265.48 kg of vegetables for 
three planned production cycles. The total harvest, representing a financial gain of 
USD 34.16 (XOF 20 719), was either consumed (67 percent of harvest) and/or sold (33 percent of 
harvest).   

Table 27: Average amount of vegetables produced by a household resulting from market garden kit 

 

Households benefiting from pastoral livelihoods kits: The pastoral emergency kits helped to preserve 
the health and body conditions of livestock. Considering that livestock are a staple food, these 
households were able to benefit from milk production or the sale of a few heads of livestock to afford 
dried cereals and other spices to sustain their food security and improve their diet. The loss of 
livestock has devastating consequences on these households and these kits helped prevent the loss of 
livelihoods and food insecurity. 

Improved understanding of the evolving humanitarian situation: During the project period, several 
studies were conducted. They allowed for a better understanding of the dynamics of the evolution of 
the humanitarian situation. For example, price monitoring revealed a continuous increase in the 
prices of main foodstuffs. In addition, insecurity in the centre and north of the country hindered free 
movement of people and goods in certain areas, resulting in the relative scarcity of some products, 
particularly in markets outside major cities. The results of these cross-analyses (foodstuffs prices and 
impact of insecurity on the scarcity of products on the market), enabled FAO to identify the most 
impacted products on local markets in order to re-adjust the activities of this project. Its findings also 
served as a basis for other projects currently ongoing. 

Sustainability 

The Sida-funded project was based on a participatory and inclusive process. Local authorities, 
communal authorities, technical services and other implementing partners were involved from the 
beginning of the project through various consultations and exchanges, enabling them to actively 
engage in project activities. Village general meetings allowed community members to express their 
opinions on the project and, in some cases, to amend the selection criteria of beneficiary households. 
Territorial technical services and implementing partners from the local community took an active part 
in carrying out activities, such as targeting beneficiaries, distributing inputs, training beneficiary 
households on the use of the kits received and monitoring the use of kits.  

Crops 
Quantities 
produced 

in kg 

Quantity 
consumed by 
the household 
and shared (%) 

Sold 
quantity 

(%) 

Sale price of 
harvest (XOF) 

Sale price of 
harvest (USD) 

Quantity of 
kilocalorie 
consumed 

Amaranth 8.25 86 14 4 125 6.86 25 830 

Cabbage 34.67 58 42 5 200.20 8.65 4 320 

Okra 15.85 59 41 3 963.60 6.59 2 016 

Onions 13.20 65 35 3 300 5.49 3 024 

Tomato 16.52 65 35 4 131 6.87 2 530 

Total 88.50 67 33 20 719.80 34.46 37 720 
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Finally, the sack garden activity was a very popular good practice. Beneficiaries of this activity 
reported that people from their community came to them to learn about this method of vegetable 
production. Some of them even became trainers for the implementation of sack gardens. The 
capacity building efforts (sack garden technology) will be extended to a larger number of community 
members through the technical services and partners involved. 

Risk management, lessons learned and project timeliness 

Insecurity was the major obstacle faced during project implementation. Non-state armed groups 
were very active in the project's intervention areas. This situation led households to move to more 
secure areas. To minimize the risks, FAO and the implementing partners worked closely with 
administrative authorities and community leaders who had a clear understanding of the security 
situation and had information on possible movements of armed groups. In addition, insecurity had a 
negative impact on the delivery of kit items distributed to project participants. It is common that 
delivery trucks can be held for several days or even weeks while waiting for authorization from the 
security services to continue their journey. Among the lessons learned, local purchases and advance 
purchases will now be favoured where possible to reduce the costs and risks associated with blocking 
the transportation of emergency kit items.    
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Results assessment framework 

Results chain Indicators End of project 
target Baseline Endline Total achieved 

Impact: Food security of vulnerable households is 
improved through emergency food production. 

Number of 
persons reporting 
improved food 
security as a 
result of 
emergency food 
production 

18 900 6 264 (23.2%) 11 510 
(42.63%) 11 510 (42.63% of people with acceptable FCS) 

 

Outcome 1: 3 000 food-insecure agricultural 
households, especially those headed by women, 
are able to meet their basic food needs through 
emergency food production and avoid negative 
coping mechanisms. 

Number of 
persons reporting 
produced food 
through 
emergency food 
production 
process 

21 600 0 25 882 25 882 

Output 1.1.  
2 500 food-insecure farming households 
immediately restore emergency food production, 
in particular women-headed households 

Number of 
households that 
received 
emergency food 
production kits 

8 100 women/ 
5 400 men 0 

10 378 
women/ 

9 588 men 

2 500 households (10 378 women and 9 588 men) received 
emergency food production kits, representing 100% of beneficiary 
households 

Output 1.2.  
500 food-insecure farming households without 
access to arable lands (among 3 000 food-
insecure farming households), mainly IDPs and 
refugees, receive kit for vegetable production in 
micro-garden sacks  

Number of 
landless persons 
that receive kit for 
vegetable 
production  

1 620 women/ 
1 080 men 0 2 077 women/ 

1 917 men 
500 households (2 077 women and 1 917 men) received emergency 
food production kits, representing 100% of beneficiary households 

 
Outcome 2: 1 500 conflict- and drought-affected pastoralists maintain their core livestock alive and protect their livelihoods 
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nutrition insecurity. These two processes enabled FAO to target the most vulnerable people and avoid 
intra- and intercommunity tensions.      

Table 30: Beneficiary households by population 

Categories of households Number of households Percent of household 

Local/host communities 1 260 42% 

IDPs  1 530 51% 

Refugees 60 2% 

Returnees 150 5% 

Total 3 000 100% 

Table 31: Beneficiary households and people reached, disaggregated by gender 

 

Community sensitization, PSEA and AAP  

At the beginning of the project, meetings were held with administrative authorities, regional technical 
services and local authorities. These meetings focused on the presentation of the project's objectives, 
intervention zones, participant selection criteria and activities to be carried out. These meetings 
facilitated the involvement and support of various authorities. At community level, village meetings 
were organized to present the project. This provided an opportunity to sensitize beneficiaries on 
selection and project activities.  

As part of the accountability framework, several trainings were organized for implementing partners, 
including trainings on PSEA. In addition, a three-level accountability system was set up. The first was 
at community level with the establishment of complaints committees composed of community 
members. Their mission was to collect complaints related to the project from community members 
and its activities and to try to resolve them. If they were unable to do so, or if the complaints were 

Region  Districts  Communes  Women-headed 
households 

Male-
headed 

households 

Total 
households Women Men Total 

people 

Ménaka 

Ménaka 

Ménaka 143 326 469 2 033 1 642 3 675 

Infouareitane  84 119 203 872 985 1 857 

Tabankorte  40 101 141 281 353 634 

Assakaraye 101 109 210 621 648 1 269 

Tinabaw  99 219 318 1 281 1 030 2 311 

Anderamboukane 

Anderamboukane  58 268 326 1 610 1 351 2 961 

Inchinane 52 217 269 966 910 1 876 

Anouzagrene  45 224 269 1 168 1 319 2 487 

Tamalate  88 181 269 1 187 940 2 127 

Inekar 
Inekar  45 312 357 1 340 993 2 333 

Tissiwak  30 139 169 548 648 1 196 

 Total   785 2 215 3 000 11 907 10 819 22 726 

Percentage 26% 74% - - 52.39% 47.61% 
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Table 33: Training on the use of pastoral emergency kits 

Risk management, lessons learned and project timeliness  

Insecurity was the major obstacle facing the project implementation teams. Non-state armed groups 
were very active in the project's intervention areas. This situation has led households to move to 
more secure zones. To minimize risk, FAO and the implementing partners worked closely with 
administrative authorities and community leaders who have a clear understanding of the security 
situation and who had information on possible movements of armed groups. In addition, insecurity 
had a negative impact on the delivery of kit items distributed to project participants. It is common 
that delivery trucks are held for several days or even weeks while waiting for authorization from 
security services to continue their journey. Among the lessons learned, local purchases and advance 
purchases will now be favoured where possible to reduce the costs and risks associated with blocking 
the transportation of emergency kit delivery. 

Region District Commune Village/site Number of 
sessions 

Number of 
participants 

Number 
of 

women 

Ménaka  

Ménaka 

Ménaka Ménaka 4 144 49 

Infouareitane  Infouareitane  3 108 36 

Tabankorte  Tabankorte  2 72 17 

Assakaraye Assakaraye 3 108 45 

Tinabaw  Tinabaw  4 144 38 

Anderaboukane  

Anderamboukane  Anderamboukane  3 108 32 

Inchinane Inchinane 3 108 46 

Anouzagrene  Anouzagrene  3 108 39 

Tamalate  Tamalate  3 108 46 

Inékar  
Inekar  Inekar  4 144 47 

Tissiwak  Tissiwak  2 72 28 

Total  34 1 224 423 
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Results assessment framework 

Results chain Indicators End of project 
target Baseline Result  Total achieved 

Impact: To improve food security through the protection of pastoral livelihoods in areas of displacement. 

Number of households reporting 
improved food security as a result of 
emergency food production 

At least 80% 
of beneficiary 
households 

2 400 0  Final evaluation in progress, to be shared with Sida after completion. 

 

Outcome 1: 3 000 conflict-affected pastoralists in the Ménaka region maintain their core livestock and protect their livelihoods, avoiding negative coping strategies (IDPs and host 
communities) 

Percentage of beneficiary 
households that have adopted 
stressful or worse strategies to cope 
with difficulties or shocks 

L-CSI <20 <20 20.5  Final evaluation in progress, to be shared with Sida after completion. 

 

Output 1.1. 3 000 vulnerable pastoral households protect their critical livelihoods 

Number of households reporting that 
their livelihoods have been protected 
through emergency kits 

3 000 
households  

3 000 
households 

0 
3 000 

households 
(100%) 

3 000 vulnerable households received emergency kits to maintain the 
health and weight of their animals 



https://www.futurepolicy.org/healthy-ecosystems/nigers-3n-initiative-nigeriens-nourishing-nigeriens/
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Table 35. Distribution of seeds for rainfed production 

Kit 1 
Input Quantity per household Total distributed 
Cowpea 5 kg 50 tonnes 
Millet  10 kg 100 tonnes 

 

Table 36. Distribution of vegetable seeds 

Type of input (seed) Total quantity distributed 
(kg) Number of households Quantity of input 

(kg/household) 
Cabbage 40 2 000 0.02 

Carrot  240 2 000 0.12 

Lettuce 37 1 850 0.02 

Okra 600 2 000 0.3 

Tomato 40 2 000 0.02 
 

Table 37. Tools distributed 

Output 2. 300 households, women-headed or returnees in Diffa region received Cash+ 
support to resume their livelihoods 

The project distributed Cash+ (Tables 38 and 39) to a total of 300 households, of whom 39 were 
women. While women heads of households were given priority in the villages during targeting, many 
of them had migrated to urban centres, decreasing the number available to receive inputs. 

Table 38. Beneficiaries reached with Cash+ 

 

Region Department Commune 
Tools 

Watering can Hoe 

Tahoua 
Keita Keita 200 400 

Tabalak Tabalak 200 400 

Tillabéri Ouallam 
Banibangou 150 300 

Dingazi 150 300 

Diffa N'Guigmi 
N'Guigmi 150 300 

Kablewa 150 300 

Total  1 000 2 000 

Season Region Commune Households reached Women-headed 
households 

Dry season Diffa 
Bosso 100 13 

Kabalewa 120 16 

Geskerou 80 10 

Total 300 39 
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Table 39. Composition of Cash+ kits 

Overall, 1 200 goats were vaccinated, dewormed and purchased by beneficiary households through a 
voucher scheme. Beneficiaries received a voucher for goats with a value of XOF 25 000 to 
XOF 30 000 (USD 40 to 50). They could then redeem the vouchers with three to four suppliers who 
had animals suitable to their preference. The voucher enabled the purchase of three female goats 
and one male at least six months old. Before purchase, a quarantine of two weeks was observed, 
during which animals received the required care (deworming, antibiotic coverage, etc.). The 
vaccination and deworming campaign was carried out by the local public veterinary service. 

Complete livestock feed packed with nutrients was also distributed to keep the animals healthy 
during an extended dry season. Animals are an important source of meat and milk, as well as income 
for families in this region, so the distributions and health campaign contributed positively to the 
nutrition, health and economic development of the communities reached. 

In addition to livestock assistance, unconditional cash was distributed by Niger Post. Physical currency 
was distributed. Before distribution, the list of beneficiaries was verified, and the complaints 
committee and local authorities were involved to ensure transparency. Overall, USD 29 700 was 
distributed to the 300 beneficiary households to help people meet their immediate needs and 
support their livelihood activities. 

Output 3. 2 000 agro/pastoralist households have access to feed and veterinary care for their 
animals 

A total of 954 households were reached with animal feed for, and treatment of, cattle, goats and 
sheep (Table 40 and 41). Originally, the project planned to reach 2 000 households. However, the 
project decided to increase the amount of wheat bran distributed per household to 150 kg due to the 
extension of the dry period caused by the impacts of climate change. This increased the amount of 
care animals required from three or four months to five. 

Table 40. Animal feed distribution 

Kit 1 
Input Quantity per household Total distributed 
Goats 4 1 200 
Complete feed (kg) 120  36 000 
Vaccines (doses) 12  3 600 
Dewormers (doses) 8  2 400 
Cash (USD) 99 29 700 

Season Region Commune Number of 
households 

Women-headed 
households 

Dry season 

Diffa 
Chetimari 233 30 

Gueskérou 100 13 

Niamey Niamey 1 167 22 

Tahoua Bambeye 167 22 

Tillaberi Kollo 287 37 

Total 954 124 











 

101  

communal authorities could also report any grievances to FAO. There were no complaints during the 
implementation of the project.  

Achievements towards the set objectives and deviations 

Output 1. 9 400 vulnerable farmer households have access to quality agricultural inputs 

The project supported vulnerable households with improved and early maturing seeds to produce 
food for their consumption and to sell at local markets. A total of 141 tonnes of seeds (94 tonnes of 
millet and 47 tonnes of cowpea) were procured by FAO through a competitive bidding process. The 
seeds were then analysed by certified technical service providers to verify their quality. Of the total 
seeds procured, 97.5 tonnes were distributed by implementing partners (Table 43) to a total of 
6 500 vulnerable households, of whom 1 636 were headed by women, approximately 45 500 people. 
A breakdown of beneficiaries reached during the rainy season is outlined in the tables below. 

Table 43. Kit per household 

Kit 1 

Input  Quantity per household Total distributed 

Millet 10 kg 65 tonnes 

Cowpea 5 kg 32.5 tonnes 
 

With the high probability of poor production due to irregular rains and to ensure distributions were 
timely and could be used during the advanced agricultural season, the additional 29 tonnes of millet 
and 14.5 tonnes of cowpea were secured to assist the remaining 2 900 households during the 2023 
rainy season to achieve the planned total of 9 400 households. 
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Table 44. Bosso region and district, number of households reached 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Village Households reached Women-headed households 

Abadam i et ii 120 30 

Bague 80 20 

Bague kiessa koura 35 9 

Bandi i bandi koura 140 35 

Barwa gana et barwa koura 175 44 

Bassa 120 30 

Boula gana ii 115 29 

Bosso 180 45 

Boulaye (blahi) 95 24 

Dagaya i.2.3 170 43 

Djaboullam I et II 80 20 

Djaballam 30 8 

Fedega waou 20 5 

Fie boula koura 35 9 

Gamgara i et ii 125 31 

Kiessa bassa 85 21 

Koukoudou 80 20 

Mamouri 45 11 

Tchassala 85 21 

Arinna 25 6 

Bague mandjari (dagale) 15 4 

Djarawa 10 3 

Fie boula gana /boulagana 25 6 

Djaballa baloua 45 11 

Yebi i (yebi kinguia) 65 16 

Total 2 000 501 
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Results assessment framework 

Results chain Indicators End of project target Baseline Total achieved Variation explained 

Impact: To improve food security and nutrition by supporting the livelihoods of 9 400 rural households in Cadre Harmonisé Phases 3 and 4 of food insecurity, with particular attention to 
women-headed households and displaced persons. 

 

Outcome: Agricultural livelihoods are 
strengthened and adapted to climate change 
to improve the food security and nutritional 
situation of vulnerable households. 

Number of people in 
Phase 3+ of acute 
food insecurity has 
decreased in zones of 
project intervention 

-15% 0 -15%  

 

Output 1.  
9 400 vulnerable farming households have 
access to quality agricultural inputs 

Number of 
households receiving 
seed package for 
rainfed seed 
production, 
disaggregated by 
gender (men 75%, 
women, 25%) 

9 400 0 6 500, of whom 
1 636 women-headed 

29 tonnes of millet and 
14.5 tonnes of cowpea were 
secured to assist the remaining 
2 900 households during the 
2023 rainy season to achieve the 
planned total of 
9 400 households. Rainfed 
agriculture is mainly practiced by 
men (more than 95%), which 
explains why fewer women-
headed households were 
reached than planned. 
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beneficiaries were informed of the different HEA categories. The categories were translated into local 
languages for best comprehension.  

Achievements towards the set objectives and deviations 

A total of 25 958 households (approximately 181 706 people), of whom 12 490 were households 
headed by women, were reached by the project. Of this total, 15 000 households (of whom 7 350 
were women-headed) participated in awareness-raising activities on disaster risk reduction and early 
action in the face of flood risks for the upcoming season. Another 9 000 households (of whom 
4 527 were women-headed) participated in awareness-raising activities on the biological control of 
leafmining millet caterpillars. In addition, 1 000 households (of whom 313 were women-headed) were 
provided with veterinary care for their livestock. Finally, 958 households (of whom 300 were 
women-headed) participated in cash-for-work activities or received unconditional cash transfers.  

Output 1. 15 000 vulnerable households are sensitized in prevention and prepared for 
climatic and phyto- and zoo-sanitary risks 

A total of 15 000 households (of whom 7 350 were women-headed) participated in awareness-raising 
activities on disaster risk reduction and early action in the face of flood risks for the upcoming season. 
This included topics on flood prevention and management. Another 9 000 farming households were 
engaged in awareness-raising activities and trained on the biological control of the leafmining millet 
caterpillar (with Habrabracon), a plant pest whose likelihood of occurrence increases at times of 
floods.  

The control of the leafmining millet caterpillar, supported by FAO, was implemented by the Food 
Security Working Group (Groupe Technique Sécurité Alimentaitre) of Maradi. Two missions were led in 
each department to plan when to carry out the sensitizations and the biological control of millet 
caterpillar, which included focus groups and the dissemination of messages by community radio 
stations across concerned localities.  

A total of 3 600 petri dishes were used for direct release of Habrabracon to facilitate the biological 
control of the leafmining millet caterpillar in the selected localities. In doing this, all the probable 
attack zones of the leafmining caterpillar were well identified, and the direct release operations well 
planned and carried out. The Departmental Directorates of Agriculture, town hall committees and the 
very active village monitoring committees were of significant assistance in terms of alerting 
communities to take immediate action. As a result, and compared to previous years, it has been 
noted that most of the previous leafmining caterpillar attacks have been prevented thanks to timely 
releases, especially in villages with an early sowing. 

The indirect beneficiaries of this campaign are estimated at 3 329 826 people who benefited from the 
control of the leafmining millet caterpillar and will see their plots protected.  

In addition to this activity, another 1 000 households, about 7 000 people, were reached with 
veterinary care to control flood-induced outbreaks of animal diseases. Staff of the Municipal Livestock 
Service and technicians from the Regional Directorate of Livestock in Maradi from the surrounding 
municipalities participated.  
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In addition to cash for work, unconditional cash was distributed to 450 households, including 
350 households in Maradi, 50 in Djirataoua and 50 in Madarounfa, so that people could meet their 
basic needs and support their income-generating activities in preparation of anticipated shocks. 

These activities were implemented through an LoA signed between the FAO and CADEL. 

Table 54. Households participating in cash for work and receiving unconditional cash during the rainy season 

 
 

Table 55. Cash distributions 

Impact and sustainability 

Impact 

The construction of earthbag bunds on the fragile segments of the Goulbi Maradi Valley bank affected 
by high floods (June and July 2022, before the peak of the floods) allowed the protection of 
agricultural estates and dwellings (hydro-agricultural development, fields and habitats). These 
structures protected seeds/seedlings along the banks from flooding and allowed producers to secure 
their production. The more vulnerable households benefiting from cash transfers were able to get 

Region Commune Villages Number of 
households 

Women-headed 
households 

Maradi 

Djiratawa Djirataoua 50 36 

Madarounfa 

Angoual Mata 30 21 

Bagalam 9 7 

Bourja 23 11 

Hassaibi 1 - 

Limantchi 28 16 

Maradaoua 72 48 

Maradi 52 23 

Maya Oukou 20 14 

Nouveau Carré 54 39 

Soura Bildi 70 27 

Yan Daka 40 23 

Zaria 1 - 

Djirataoua 288 28 

Angoual Mata 126 - 

Maya Oukou 94 7 

Total 958 300 

Kit 1 

Input Quantity per household (XOF) Total distributed 
(XOF) 

Quantity per 
household (USD) 

Total distributed 
(USD) 

Cash for work   XOF 99 350 XOF 50 470 000 165 84 000 

Unconditional cash XOF 40 000 XOF 18 000 000 67 30 000 

Total - XOF 18 000 000 - 114 000 
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Figure 4: Average household yields (kg/ha) 

 

In terms of perceptions, the majority of households benefiting from the rehabilitation of the dykes 
agreed or strongly agreed with the statement that they felt fully prepared against flooding. In the 
group of households whose fields were not protected by the dyke, only 24 percent of households 
agreed or strongly agreed with the statement above. 

Figure 5. Household agreement with the statement "my household is perfectly prepared against floods that 
could occur during the rainy season" 
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Figure 6: Household agreement with the statement "If a severe flood were to occur, my household would be 
amongthe best protected in the community" 

 

For millet caterpillar infestations, no control group could be formed due to the extent of coverage. 
Comparisons were therefore made with the year 2021 among all households surveyed. Compared to 
2021, households estimated that millet caterpillar losses had been reduced by 39 percent. 

Figure 7: Proportion of millet lost following millet caterpillar infestations by year (n = 640) 

 

It can be observed that households benefiting from vaccination have not experienced a drop in 
tropical livestock units (TLUs) since the start of the rainy season. In addition, 9 percent fewer 
households reported that some of their animals had fallen sick as a result of the floods, and 
10 percent fewer reported that some had died as a result of the floods. 

0%

10%

20%

30%

40%

Totally agree Agree Neither agree nor
disagree

Do not agree Strongly disagree

Did not benefit from the protection of the rehabilitated dyke (n = 170)

Benefitted from protection of rehabilitated dyke (n = 174)

7%

46%

Share of millet lost to millet caterpillar attacks
in 2022 (%)

Share of millet lost to millet caterpillar attacks
in 2021 (%)



 

115  

Table 56: Impact of animal vaccination  

 

According to the post-distribution survey conducted in October 2022 involving 376 respondents, the 
expenditure made by beneficiaries with the money received was mainly on food (USD 49), the 
purchase of animals (USD 26) and savings (USD 17). Additionally, according to households receiving 
conditional cash transfers under cash for work, the money distributed covered the household's 
domestic needs for 8.5 weeks. Households receiving unconditional transfers reported that the money 
covered their needs for 6.2 weeks. 

The majority of beneficiary households had an acceptable FCS in both rounds, with 61 percent having 
an acceptable FCS in October 2022 and 55 percent in March 2023. The adoption of coping strategies 
(collected only in March 2023) remains limited for the period. 

Figure 8: Percentage of beneficiary households according to the adaptation strategies adopted 

 

Sustainability 

The project, by its main objective, contributed to the second main priority of the Grand Bargain. On 
the one hand, through the involvement and ownership (strong leadership) of local organizations 
(NGOs, communities, etc.) in the early warning and AA activities, the project strengthened their 
capacity to be better prepared for flood, reducing the impacts of the shock. Moreover, project 
activities strongly involved and supported local actors. Finally, to support stronger ownership of the 
project's achievements and sustainability, training and organization of communities into earth dam 
maintenance brigades was initiated to ensure good water management.   

38% 39%

16%

8%

No coping Stressed Crisis Emergency

Livestock status TLU in June 
2022 

TLU in March 
2023 

Share of households reporting 
that some of their animals fell 

ill due to flooding between 
June 2022 and December 2022 

Share of households reporting 
that some of their animals died 
due to flooding between June 

2022 and December 2023 

Unvaccinated 1.02 1.01 23.8% 10.7% 

Vaccinated 0.71 0.75 14.7% 0.9% 
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Results assessment framework 

Results chain Indicators End of project 
target Baseline Total achieved Variation explained 

Impact: Livelihoods of vulnerable people in Maradi protected through early action. 
   

Outcome: Vulnerable households in 
Maradi more resilient to shocks 
through early action 

Percentage of beneficiaries 
reporting the adoption of risk 
preparedness practices 

70 0 64 

Trainings on resilience to shocks 
were carried out in focus groups, 
and not all populations in the target 
villages participated.  
Awareness messages were 
broadcast through community 
radio stations to ensure broader 
uptake. 

 

Output 1.  
15 000 vulnerable households are 
sensitized in prevention and 
prepared for climatic and  
phyto- and zoo-sanitary risks 

Number of households reached 
in shock prevention and 
preparedness measures 

15 000 0 15 000 
 

Number of animals vaccinated 
and dewormed 4 000 0 4 000 

 

Output 2.  
Productive assets and livelihoods of 
vulnerable households are 
protected from flooding 

Number of people participating 
in cash for work 508 0 508 

 

Number of ha protected against 
flooding (or linear metres of 
dykes) 

Djirataoua: 450 m 
and Angoual 
Mata: 550 m 

0 1 200 m in Djirataoua; 1 600 m in 
Angoual Mata and Madarounfa  

Number of households receiving 
cash transfers 450 0 450 

 

Percentage of households with 
male heads of household 70% 0 67.3% 

 

Percentage of households with 
female heads of household 30% 0 32.7%  
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Results assessment framework 

Results chain Indicators End of project 
target Baseline Total achieved 

Impact: Improved food security, nutrition and protection among 
vulnerable, conflict-affected IDP, returnee and host community 
households in Borno, Adamawa and Yobe states 

Average coping strategy index 
(CSI) score for the target 
population  

11 23 10.3 

 

Outcome 1: Improved agricultural productivity and diversified 
livelihoods among conflict-affected host communities, IDPs and 
returnees 

Percentage of households with 
acceptable FCS 50% 36% 48% 

Number of months harvest can 
sustain the household  6 4 6 

Outcome 2:  Improved protection of women, girls and boys 
against energy-related protection risks 

Reduction in average number of 
fuelwood collection outings per 
household per week 

1.5 3 1.5 

 

Output 1.  
Farming households have access to quality agricultural inputs 
and training 

Number of households benefiting 
from rainy season agri-inputs 5 000 0 All 5 000 households received inputs 

for 2022 rainy season farming 

Number of FFS established  5 0 
22 FFS were established across rainy 
(12) and dry (10) seasons. The target of 
5 has been exceeded by 17. 

Number of households benefiting 
from dry season agri-inputs 3 000 0 3 000 households received crop inputs 

assistance for 2022/23 dry season 

Number of households benefiting 
from micro-/backyard agri-inputs 1 000 0 1 000 households reached with home 

gardening inputs 
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Output 2.  
Conflict-affected people, particularly women, have diversified 
livelihoods assets 

Number of households benefiting 
from a goat kit (4 goats, feed and 
mineral block) 

600 0 600 women-led households received 
goat kits 

Output 3.  
Conflict-affected households, mostly women have better access 
to energy and to environment friendly livelihoods 

Number of households benefiting 
from fuel-efficient stoves 4 000 0 4 000 households received SAFE kits 

Percentage of households 
reporting reduction in firewood 
expenditure 

 
60% 

 
0 92% reported reduction in expenditure 

on firewood 





 

132  

were unable to afford food and water for both their families and livestock. There were already reports 
of livestock deaths from starvation and disease in Jubaland and other areas. Many farmers in 
agropastoral and riverine areas in southern and central Somalia had already exhausted their food 
stocks from the preceding below-average harvests, and the January/February 2022 harvest was 
expected to be insufficient to prevent the occurrence of moderate to large food consumption gaps or 
negative livelihoods coping strategies.  

The combined impact of consecutive seasons of below-average and poor rainfall was expected to 
develop into a major drought, leading to a further worsening of the humanitarian situation in 2022. 
Therefore, continued close monitoring by FSNAU and partners was considered vital for informing 
timely early actions as well as timely response interventions.  

Affected populations targeting and selection  

The project was aimed at generating information and analysis to support decision-making by 
government and other key stakeholders. As such, it was not aimed at identifying and supporting 
beneficiaries with targeted transfers.  

Community sensitization, PSEA and AAP 

Local authorities and community leaders were informed prior to the start of each assessment to 
further ensure buy-in and support. FSNAU household survey data was collected by disaggregating 
gender-related information. FSNAU encourages the participation of women supervisors and 
enumerators in its surveys. The assessments involved interviewing key informants and focus groups 
from local communities. Assessment results illustrated the food security situation in the sampled 
communities, which, on aggregate, indicated a poor and worsening humanitarian situation in 2022. 

Achievements towards the set objectives and deviations 

The project monitored, assessed and reported on the food security and nutrition situation of the 
population of Somalia across all 18 regions. Food security and nutrition assessments and analyses 
were implemented in partnership and collaboration with line ministries at Federal Government and 
Federal Member State levels in Somalia and Somaliland, as well as the Food Security Cluster, Nutrition 
Cluster, UN agencies and NGOs. Coordinating with these stakeholders had a positive impact on the 
use of FSNAU-led information and analyses for humanitarian decision-making, including the 
preparation of the Somalia 2023 HRP and setting targets and subsequent revisions and updates for 
the food security and nutrition clusters. The project generated high-quality information that was 
disseminated to various stakeholders and supported the capacity development of key Somali 
institutions.  

Output 1. Timely food security and nutrition information and analysis are developed for early 
warning and early action, emergency response, as well as for policy and strategy 
development to inform long-term development planning and resilience 

FSNAU continued to monitor and report on markets and climate across Somalia. Accordingly, rainfall, 
vegetation cover and river levels across Somalia were monitored regularly on a dekadal and monthly 
basis in collaboration with Somalia Water and Land Information Management (SWALIM), Famine Early 
Warning Systems Network (FEWS NET) and the Government of the United States of America. The 



https://dashboard.fsnau.org/
https://fsnau.org/
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Sustainability 

The government and its institutions have limited technical and financial capacity to collect reliable 
food security and nutrition data, as well as to conduct timely, credible and independent analyses in 
order to inform decision-making. While this project facilitated the acquisition of practical skills, it will 
take several years and substantial investments in institutional capacity development, alongside 
improved economic conditions for Somali institutions to be able to do what is currently being done by 
FSNAU without external support. 

Risk management, lessons learned and project timeliness  

During the design of the project the following risks were identified as having potentially negative 
impacts on the achievement of project objectives: COVID-19 exposure, deteriorating security 
situation and lower and delayed financial contributions from other resource partners. 

To reduce the risk of exposure to COVID-19, mitigation measures were undertaken, such as the 
provision of hand sanitizers, face masks and gloves to survey teams. Social distancing was also 
practiced during training, travel and data collection in the field. 

In highly insecure areas, locally recruited enumerators supported data collection, with FSNAU experts 
conducting telephone interviews from a safer location.  

Complementary funding from other resource partners (the Governments of the United States of 
America, Switzerland and the United Kingdom of Great Britain and Northern Ireland) arrived on time. 
However, overall funding levels were not sufficient to conduct all FSNAU activities. As a result, priority 
was given to conduct assessments of displaced and rural populations, which are more vulnerable than 
urban populations. Accordingly, integrated food security, nutrition and mortality surveys were not 
conducted in urban areas. 

Lessons learned 

Due to worsening food security and nutrition conditions in Somalia, FSNAU collaborated with 
government and other partners to conduct an updated IPC and Famine Risk Analysis, which acted as 
the foundation for follow-up integrated food security, nutrition and mortality assessments conducted 
in areas facing the risk of famine in April and October 2022. These exercises have helped re-orient the 
focus and implementation of the 2022 HRP from drought response towards famine prevention. 

Due to lack of approval from the Ministry of Health Development, seasonal integrated food security, 
nutrition and mortality surveys assessments were not conducted across Somaliland in 2022. 
Therefore, an IPC 3.0 protocol was used to classify the nutrition situation in Somaliland based on 
historical data from previous seasons, as well as current, complementary information on contributing 
factors, such as recently collected data on food security. 
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Results assessment framework 

 

Results chain Indicators End of project target Baseline Total achieved 

Output 1.  
Timely food security and nutrition 
information and analyses are developed for 
early warning and early action, emergency 
response, as well as for policy and strategy 
development to inform long-term 
development planning and resilience. 

Number of seasonal food security and 
nutrition assessments conducted 

 
2 

 
2 2 (100%) 

Number of information products produced and 
disseminated 80 80  

83 (104%) 

Number of presentations made to 
government, UN agencies, donors and other 
stakeholders 

15 15 24 (160%) 

Output 2.  
The food security- and nutrition-related 
technical and organizational capacity of 
institutions are strengthened at federal and 
state levels to conduct food security, 
nutrition and livelihood assessment and 
analysis for policy and programme 
decision-making. 

Number of government and local university staff 
trained and involved in seasonal assessment and 
analysis activities  

125 125 232 (186%) 

Number of government institutions and local 
universities benefiting from FSNAU capacity 
development support 

20 30 30 (150%) 
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2. The drought situation in 2022 called for the need to reach beneficiaries within a short time. To 
achieve this, FAO modified the beneficiary identification process and conducted pre-beneficiary 
registration assessments in the target location. This exercise helped in identifying vulnerable 
villages and households in advance and created a pool of potential locations and beneficiaries to 
be reached with future interventions. This has reduced the time it takes to register and verify 
households, and thereby ensured timely delivery of assistance.    
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Community sensitization, PSEA and AAP 

Community sensitization and PSEA and AAP followed the same protocol as project 
OSRO/SOM/207/SWE, outlined above. There were no complaints during the project implementation 
period. 

Achievements towards the set objectives and deviations 

Through this funding, FAO disbursed a total of USD 225 000 to 900 households (benefiting 
approximately 5 400 people) (Table 69). Each household received an unconditional cash transfer of 
USD 210 in Odweyne and USD 255 for Ceel Bur (Table 70), following recommendations by the Somalia 
Cash Working Group and according to the needs of the region. Three cash transfers were frontloaded 
and disbursed in one tranche to protect livelihoods and curb unsustainable migration. Frontloading of 
cash was critical to providing sufficient assistance to prevent extremely food-insecure households 
from adopting severe negative coping mechanisms. Cash disbursement, data collection, verification of 
cash receipt and all other related processes were identical to those reported under 
OSRO/SOM/207/SWE above. 

Table 69: Households supported with unconditional cash disaggregated by gender 

 

Table 70. Cash distributions to households per region, district and village 

 

Nutrition counselling 

In addition to cash transfers, beneficiaries received nutrition education. The training modules aimed 
to help households make good decisions when purchasing and utilizing nutrient-dense food items for 
the family and encouraged the consideration of the needs of different categories of people within the 
household. Two nutrition champions were identified in each village and trained as community 

Season Region District Villages Households 
reached 

Women-
headed 

households 

Male-headed 
households 

Gu 2022 
Galgaduud Ceel Buur 

Ceel baxey 250 63 187 

Google goonle 290 119 171 
Habarcirir 260 142 118 

Togdheer Odweyne Gosol 100 45 55 

Total 900 369 531 

Season Region District Villages 
Number of 
households 

reached 

Unit 
rate 

Number 
of 

months 

Total 
Amount per 
household 

Amount of 
cash (USD) 

Gu 2022 
Galgaduud Ceel buur 

Ceel baxey 250 85 3 255 63 750 

Google goonle 290 85 3 255 73 950 

Habarcirir 260 85 3 255 66 300 

Togdheer Odweyne Gosol 100 70 3 210 21 000 

Total 900 - - - 225 000 
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Results assessment framework 

 

Results chain Indicators End of project target Baseline Total 
Achieved 

Impact: Vulnerable households at high risk of increased food insecurity and further degradation of coping mechanisms receive critical support 

 

Outcome: 900 vulnerable, drought-affected households receive immediate support 

 

Output 1.  
Emergency cash support delivered to 900 households Number of vulnerable households receiving cash transfers 900 900 900 
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therefore assumed that the cash transfers helped alleviate food insecurity following the below-
normal cropping seasons. 

Table 73. The districts, number of households, area of green gram cultivated and yields in 2022 

Note: 1 acre is equivalent to 0.404686 ha and 1 ha is equivalent to 2.471 acres. 

Output 1.2. Increased production of green gram available at the local market 

In parallel to cash transfers, a series of refresher trainings were provided to ministry extension 
personnel (agriculture instructors, technical assistants and officers) in the respective administrative 
units, as well as to 7 045 farmers, of whom 3 172 were women. Trainings centred on soil nutrient 
management and green gram crop management, focusing on methods to enhance cultivation in soils 
with low moisture. Special emphasis was given on promoting the minimal use of external inputs, such 
as fertilizer and agrochemicals, in green gram cultivation. The trainings covered soil water and 
nutrient conservation and sustainable utilization; raw seeding and weed management; cultural 
farming practices; harvesting and post-harvest practices; storage; and marketing. Handouts were 
distributed among participants for further reference.  

 

District 

Number 
of 

farmers 
selected 

Returns/ 
invalid 
bank 

details 

Number 
of 

farmers 
reached 

Western 
Union 
money 
transfer 

Area 
sown 
(acre) 

Area 
sown 
(ha) 

Estimated 
yield 

Estimated 
yield 

Total 
production 
estimated  
(tonnes) 

(kg/ac) (kg/ha) 

Ampara 1 188 12 1 176 5 840 340 210 519 176 
Anuradhapura 1137 11 1 126 2 815 330 310 766 253 

Batticaloa 24 0 24 - - 0 - 0 - 

Hambantota 1 491 15 1 476 10 1 080 437 280 692 302 

Jaffna 1 013 9 1 004 - 674 273 275 680 185 

Kurunegala 631 6 625 1 394 159 180 445 71 

Matale 212 2 210 - 172 70 275 680 47 

Monaragala 1 258 11 1 247 2 882 357 295 729 260 

Polonnaruwa 1 180 11 1 169 8 836 338 320 791 268 

Puttalam 205 2 203 2 143 58 175 432 25 

Trincomalee 855 8 847 1 632 256 290 717 183 

Total 9 194 87 9 107 31 6 468 2 618 - - 1 771 
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Results assessment framework 

 
 
 
 
 

Results chain Indicators End of project target Baseline Result Total achieved 

Impact: Food security and nutrition of vulnerable smallholder farmers is improved and income of vulnerable smallholder farmer is enhanced. 

 

Output 1.1.  
8 750 smallholder farmers can improve 
their food security and income through 
direct cash transfers 

Number of farmers benefited from the cash 
transfer assistance 

8 750 
farmers 0 9 107 

farmers 104.08% 

Output 1.2.  
Increased production of green gram 
available at the local market 

Tonnage of green gram yield from participating 
household  N/A 0 1 771 tonnes 1 771 tonnes 
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The selection of semi-skilled workers to work on flood diversion channels, which included gathering 
locally available materials (such as stones), was done in such a way as to ensure gender balance, with 
more women encouraged to register and participate by workers from the Department of Civil 
Protection and local leadership in consultation with community members. About 40 percent of the 
final list of semi-skilled workers were women. The Department of Civil Protection and Department of 
Mechanization, in collaboration with FAO staff, sensitized communities through their district-level 
structures. Local leadership, including chiefs and village heads, were also engaged to introduce the 
project and provide guidance to communities. A system of feedback for beneficiaries was established, 
again through local leadership to Department of Mechanization, Department of Civil Protection and 
FAO staff. Issues related to gender-based violence were mainstreamed in the inception meetings, 
where participants and community members were sensitized on the importance of gender 
mainstreaming.  

Community sensitization, PSEA and accountability to affected populations  

FAO coordinated with the Ministry of Lands, Agriculture, Fisheries, Water and Rural Development 
(henceforth referred to as the Ministry) and other development partners which included Sustainable 
Action Zimbabwe, Nutrition Action Zimbabwe, Save the Children and GOAL global, enabling enhanced 
coordination with government officials in the target districts. The Ministry focal point assisted with 
coordinating the project activities with government departments, and also enhanced the interface 
between FAO and the government on all related matters. For example, the focal point coordinated 
the organization of provincial-, district- and community-level project inception processes, and this 
enhanced project ownership by the government. The project also worked through established local 
government structures and institutions, particularly district- and ward-based extension officers and 
village heads, to ensure the optimum mobilization of key project stakeholders and participants.  

The Department of Civil Protection and the Department of Mechanization, in collaboration with FAO 
staff, sensitized communities through their district level structures. Local leadership, including chiefs 
and village heads, were also engaged to introduce the project, provide guidance to communities and 
establish feedback mechanisms. Issues related to sexual exploitation and abuse and gender-based 
violence were included in the inception meetings, wherein participants and community members 
were sensitized on the importance of gender equality.  

Achievements towards the set objectives and deviations 

Output 1. Increased flood risk awareness and knowledge of pre-flood, livestock and 
productive asset management options for vulnerable households 

Inception meetings with civil protection committees in each ward and district (ten sites in 
three districts) were held to raise project and flood-risk awareness at provincial, district and 
community levels to ensure vulnerable households at high risk in the intervention areas were aware 
and prepared to manage flooding. Awareness raising was conducted among farmers at district level in 
Gwanda and Matobo, where farmers where informed of upcoming advisory radio broadcasts on 
floods. Twelve face-to-face awareness and advisory meetings with affected communities were held 
during mobilization meetings at community level (irrigation sites), where the farmers were based.  
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Results assessment framework 

Results chain Indicators End of project target Baseline Total achieved 

Impact: Increased resilience of vulnerable households to predictable natural hazards for strengthened food security.  

 

Outcome: The impact of forecast floods on crop and livestock production among vulnerable households is mitigated. 

 

Output 1.  
Increased flood-risk awareness and knowledge of 
pre-flood, livestock and productive assets 
management options for vulnerable households 
 

Early warning messaging 
sessions/broadcasts/SMS  36 0 18 broadcasts and 80 896 SMS in four local 

language dialects 

Early warning messaging, in-person 
meetings 12 0 12 meetings were conducted 

Number of farmers reached through 
early warning messages 

15 000 
(7 800 women) 0 10 112 recipients 

Output 2. 
 Flood protection measures established to reduce 
flood-induced loss of crops, livestock and 
productive infrastructure 

Number of flood diversion channels 
established/rehabilitated 10 0 

No channels were established/rehabilitated 
due to reasons indicated above. However, the 
required items were procured by the end of 
the project cycle. 
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