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§ “Reduction	of	Food	Loss	and	Waste	
in	the	SEC	Countries”	(GCP/SEC/015/
TUR)	Project		aims	at	food	loss	and	
waste	(FLW)	reduction	in	the	context	
of	national	food	systems	and	climate	
change.		

§ Develop	national	strategy,	action	
plan	and	legislation	for	reducing	
FLW,	aligned	with	national	policies,	
legislation	and	context.	

§  Implement	key	actions	of	the	FLW	
reduction	strategy,	both	at	the	policy	
and	technical	levels	

§ Target	all	subsectors	of	the	food	
system,	from	farmers	to	consumers.		
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About	the	project	
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§ Availability	of	information	on	FLW	
assessed	and	existing	initiatives	for	
reducing	FLW	at	national	and	local	
levels	identified.	

§  Inception	mission	and	interviews	
among	key	national	stakeholders	
conducted.	

§ Three	field	missions	carried	out	in	Guba	
region	(apple	value	chain),	Khachmaz	
region	(tomato	and	apple	value	chains)	
and	Shemkir	region	(onion	and	potato	
value	chains).	

§ FLW	related	issues	identified.	
§ The	next	field	mission	will	be	to	Gakh	
region.	Lastly	interviews	with	bread	
value	chain	acters	will	be	conducted.		
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Project	implementation	status	
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§ "Strengthening	the	Competitiveness	of	
Agriculture"	Project:	it	is	planned	to	build	a	
value	chain	based	on	the	principle	of	"from	field	
to	table",	aimed	at	ensuring	uninterrupted	
producer-processor-seller-consumer	relations.	

§ "Development	of	Sheep	Value	Chain	in	
Azerbaijan"	Project.	

§ “Resource	Efficient	and	Cleaner	Production”	
Project.		

§ “Food	Bank”	Project	launched	in	2020	with	the	
joint	support	of	PASHA	Bank	and	PASHA	
Holding.		

§ "Management	of	natural	resources	and	
protection	of	ecosystem	services	for	
sustainable	rural	development	in	the	South	
Caucasus"	(ECOserve)	Project.	Is	being	
implemented	by	The	German	Corporation	for	
International	Cooperation	(GIZ)	and	is	aimed	at	
sustainable	agriculture	and	efficient	use	of	
natural	resources.	
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Relevant	projects	implemented	by	different	international	organizations	
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§ According	to	the	Food	Waste	Index	
Report	2021,	there	are	93	kilograms	of	
food	waste	per	capita	in	households	in	
Azerbaijan.		

§  In	most	parts	of	the	country,	waste	is	
collected	and	transported	without	any	
grouping.		

§ The	population	of	Azerbaijan	usually	
buys	food	in	large	quantities	and	
unused	food	is	thrown	away.	

§  In	Azerbaijan,	food	waste	is	mostly	
observed	at	weddings	and	funerals.		

§ When	labeling	food	products	in	the	
country,	according	to	the	characteristics	
of	the	products,	the	terms	
"recommended	consumption	date"	and	
"expiration	date"	are	not	distinguished.	
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Main	FLW-related	issues	in	the	country	–	food	waste		
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§ Control	over	the	use	of	fertilizers	and	
pesticides		
§ Lack	of	irrigation	water	
§ Climate	variability	and	adverse	weather	
conditions		
§ Insufficient	storage	capacity	and	weak	
practices.	
§ Lack	of	processing	facilities		
§ 	Traditional	agricultural	practices		

§ Lack	of	knowledge	and	technical	
support	to	farmers		

§ Lack	of	appropriate	post-harvest	
handling	facilities	

§ Low	bargaining	power	for	small	
producers		

§ Inefficient	planning	of	production	
§ Lack	of	markets	
§ Dependence	on	the	Russian	market	
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Main	FLW-related	issues	in	the	country	–	food	loss	
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Selected	value	chains	and	production	regions	
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No.	 Value	chains	 Regions	
1	 Bread	 Baku	city	
2	 Potato	 Gedebey	rayon	
3	 Onion	 Shamkir	rayon	
4	 Tomato	 Xachmaz	and	Shamkir	rayon	
5	 Apple	 Guba	rayon	

Value	chains	were	selected	on	the	basis	of	the	following	criteria:		

•  importance	in	terms	of	size	of	production	
•  national	food	security	
•  number	of	smallholders	
•  economic	potential	
•  product	with	the	potential	to	become	high	added	value.	



§  Potato	and	onion:	One	of	the	main	reasons	for	food	loss	in	
the	country	is	the	fall	in	prices	due	to	overproduction	and	
the	loss	of	economic	interest	in	selling	the	product.		

§  Apple	and	tomato:	Farmers	who	cannot	find	buyers	for				
their	crops	during	the	season	(sometimes	due	to	closed	
borders	with	Russia,	and	sometimes	due	to	extremely	low	
prices)	often	dump	their	produce	into	the	riverbed	or	
elsewhere.	

§  Bread:		
1.   The	price	of	bread	is	deliberately	kept	low	by	the	state.	

For	this	reason,	the	population	buys	more	bread	and	the	
unused	part	is	turned	into	waste.		

2.   Bread	markets	require	producers	to	fill	their	shop	stalls	
completely.	Producers	are	also	forced	to	send	more	bread	

to	the	market	than	actually	required	by	consumers,	and	
unsold	bread	is	returned	to	the	producer	and	turned	into	
waste.		

3.   Bread	producers	are	sometimes	administratively	forced	
to	sell	bread	at	low	prices.	The	producer	lowers	the		
quality	of	bread	in	order	not	to	lose	profits.	Then	poor-	
quality	bread	quickly	spoils	and	turns	into	waste.	

4.  Tons	of	food	products	in	stores	are	returned	to	the	
distributor	every	day	due	to	the	expiration	date,	which	in	
turn	changes	the	date	of	the	product	and	puts	it	on	sale	
again.	The	useless	product	that	reaches	the	consumer's	
table	is	eventually	turned	into	waste.		
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Main	FLW-related	issues	on	selected	value	chains	
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§  The	majority	of	tomato	growers	in	the	region	(landowners	
and	business	organizers)	are	men.		

§  In	this	process,	men	are	mainly	engaged	in	organizational				
work,	such	as	supplying	the	necessary	production	resources,	
negotiating	with	agricultural	service	providers	(plowing,	
disking,	plowing,	spraying,	transportation,	etc.)	and	potential	
buyers	of	the	product.	

§  However,	women	are	closely	involved	in	many	agro-
technical	services	related	to	tomato	cultivation	(eg,	
irrigation,	weeding,	harvesting,	etc.).		

§  The	biggest	difference	is	in	driving.	Almost	all	agricultural	
vehicles	in	the	region	are	driven	by	men.	This	includes	
tractors,	sprayers,	trucks,	etc.		

§  The	vast	majority	of	intermediaries	purchasing	produce	

from	farmers	are	men.	In	return,	the	majority	of	tomatoes	
sold	in	regional	markets	are	made	by	women.		

§  As	farmers	involve	the	whole	family	in	tomato	production,	
young	people	also	contribute	to	this	work.	Child	labor	is	not	
used	in	the	cultivation	of	tomatoes.	Young	people	share	
almost	the	same	work	with	women.	Boys	are	more	involved	
in	tomato	growing	than	girls.	In	general,	young	people	are	
not	very	interested	in	agricultural	activities.	The	average	age	
of	farmers	is	50-55.	
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Gender	issues	and	youth	involvement	(in	case	of	tomato	value	chain)	
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§  Small	farmers	can	get	preferential	(soft)	loans	for	the	
installation	of	modern	irrigation	systems.	

§  In	order	for	farmers	to	store	their	products	in	cold	
storages	during	the	season,	active	awareness	campaigns	
should	be	conducted,	and	on	the	other	hand,	the	
capacity	of	the	existing	cold	storage	network	should	be	
brought	to	a	level	that	can	meet	local	production.		

§  Farmers	should	be	regularly	educated	on	the	
cultivation	of	fruits	and	vegetables,	as	well	as	the	use	of	
modern	methods	for	this	purpose,	and	the	network	of	
extension	services	should	be	expanded.		

§  A	sound	legal	framework	should	be	created	for	the	
formation	of	cooperatives	and	farmers'	associations	in	
the	field	of	production	and	sale	of	agricultural	products,	
and	farmers	should	be	encouraged	to	unite	in	such	

cooperatives	and	associations.	

§  More	effective	market	and	price	regulation	systems	
should	be	organized	

§  Farmers	should	be	supported	to	reach	Global	G.A.P.	
Standard	for	good	agricultural	practices.	

§  Farmers’s	production	planning	and	business	modelling	
skills	should	be	developed	

§  Promote	and	support	investment	in	well-equipped	
laboratories	for	specific	analyses:	Promote	the	use	of	
field	analysis	devices.	

§  Create	enabling	conditions	for	smallholders	to	access	
loans	and	other	financial	services.	
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Preliminary	recommendations	
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Thank	you	for	attention	


