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Context:

Restoration activities have been identified as a priority by Great Green Wall (GGW) participating
countries and documented in both their national plans of action and the regional harmonised strategy
for the implementation of the GGW programme. Therefore, restoration activities were also identified as
essential activities in Action Against Desertification (AAD) project, implemented by FAO and funded by
EU-ACP (http://www.fao.org/in-action/action-against-desertification/en/).

In the framework of the project cross-cutting capacity development activities, and in support of the
implementation of restoration activities in GGW drylands, a technical regional workshop on restoration
is organized on 19-21 January in Abuja, Nigeria.

Although priority will be given to the AAD funded countries, this regional workshop will galvanise other
GGW partner countries and regional institutions in Africa. It is critical that best practices and
methodologies are applied by all. The national forest seed centres will act as quality restoration seed
suppliers with traceable records, data and information on all plant material that will be used in the
interventions. This component will be focused around CNSF, Burkina Faso which is seen as one of the
reference seed centres working with international standards including those of the Millennium Seed
Bank (MSB) — Kew’s, the International Seed Testing Association (ISTA) and with also international
standards of the OECD scheme for quality forest seeds and seedlings.

Good practices to be promoted and applied stem from:

o the GGW restoration model already tested in the framework of the GGW cross-border project
(2013- 15), which is based on: (i) the use of ‘the right species in the right place’; (ii) the provision
of quality native seeds and seedlings of useful species for restoration of degraded agro-sylvo-
pastoral lands; (iii) ensuring that a wide range of plant species diversity are used and made
available for use; (iv) managing natural regeneration of species and planted areas in a more
efficient way with specific conservation or use objectives; (v) collecting all restoration data
related to species, seeds, seedlings, field performance and production for the GGW species
database;

e The FAO global guidelines for the restoration of degraded forests and landscapes in drylands
(http://www.fao.org/3/a-i5036e.pdf)

The Regional Technical Workshop is scheduled to be held in Abuja, Nigeria for West Africa partners. The
meeting will enable to: (i) inform GGW countries about progress in the implementation of the programme



and (ii) plan with specific details for the implementation of restoration activities of the GGW programme.
About 9 partner countries implementing the GGW programme will participate in the workshop, including
5 countries funded by AAD (Burkina, Gambia, Niger, Nigeria, Senegal). The workshop will also offer
opportunities for synergy and complementarities with the Kew project involving 3 countries (Burkina,
Mali, Niger) and other restoration projects in the region.

Workshop Purpose

Specifically, the proposed workshop aims at identifying actions and activities contributing to
appropriate restoration in GGW intervention areas, focusing on the inputs of national forest seed banks
for quality seed and seedling supply, of forestry department institutions for technical support of
communities and supervision of restoration operations on the ground, in a collaborative way with
partner communities and local administrations.

The major outcomes of the workshop will be the following:
e Detailed plans for GGW restoration implementation activities
e Agreement on priority activities for the 2016 planting campaign
e A comprehensive technical guidance and process for implementing restoration activities.
e Specific measures identified for existing or mobilization of complementary resources
e Opportunities for synergies and follow-up identified with all relevant partners including
ECOWAS and other ongoing or pipeline GGW related projects.

Workshop themes
The workshop will cover three main components:

1) An update on the implementation of the GGW restoration activities. Presentations and discussions
under this theme will centre on the trans-boundary restoration model project in Burkina Faso, Mali
and Niger, led by Kew and supported by FAO since 2013. This will highlight both positive and
negative lessons learnt and pave the way to scale up and guide the coming steps for other
intervention areas and countries. Coordinators of these 3 countries will be asked to prepare for this
session in advance. The timely published FAO Global Guidelines for the restoration of degraded
forests and landscapes in drylands will be a great support for the preparation and understanding of
this component in GGW programme. The major outputs of this session will informed decisions and
options to scale restoration plans up according to each country possibilities and situation.

2) Planning of and prioritising 2016 restoration activities: Contributions from all the countries and
participants to this theme will provide detailed plans for 2016 (what, where, when and by who).
FAO will lead the theme and country discussions, which should conclude with presentations of
agreed detailed timetable of restoration activities. Specifically, each country will be asked to have
already prepared consultations with communities on restoration priorities, preferred species and
identified lands to restore. Community questionnaires/surveys on plant species/household will
underline the priorities. This session will consolidate the agreed annual implementation work plans
for all countries, including all steps that are necessary and developed in the GGW work plans for
2016.

3) Operational implications and Reporting mechanisms: the participants will be explained how
technical staff are deployed and funds are made available for the carrying out of these specific
activities. The coordination and reporting mechanism specifically regarding these restoration
activities will also be clarified to participants during this session. Review of targets, technical back
stopping and any other business contributing to the success of these activities will be agreed upon
and exchanges and follow up meetings will also be planned.



Content:

1-

2-

Evaluation of species field performances in restored areas 2013, 2014 and 2015 - GGW

restoration Programme (implemented by Kew in Burkina, Mali and Niger);

(a) Planning for 2016 campaign for replacements in planted areas and in new sites to be
restored in villages/communities. This must include prioritised species, seed collections,
seedling production in nurseries, and Soil preparations for planting (holes, half-moons,
scarification, assisted natural regeneration, etc.);

(b) Plans for seed mobilisation, dispatching seedlings on sites + direct sowing/broadcasting
planting at the onset of the rainy season not later than end July;

(c) Anticipated technical difficulties and management issues in the project and proposed
potential solutions;

(d) New supporting partnership and collaborations (at local, national, regional levels).
Operations & Reporting: Collecting and Compiling species performance data in the field;
Organisation of the GGW species database (from Seed to products and market);

Annual M&E through aerial and ground assessment for the GGW realisations/plantations and
restoration activities since 2013 and data analyses and presentations.

Participants:

Composed of Technical teams of GGW restoration Coordination; GGW species database management;
GGW seed mobilisation seedling production / Village Technician training; GGW
implementation/realisations on the ground and liaison with communities (regions), -AAD management
/coordination (FAO) and Regional institution (ECOWAS).



Technical Great Green Wall Workshop on Restoration
Workshop agenda
Abuja 19-21 January 2016

Day 0 Participants arrival (18/01/2016)

Day 1 (/. Evaluation) — 19/01/2016

Morning

Plenary

8.30-10.30

1-Welcome address & Introductory remarks (3x 10 mins):

GGW National Agency — Nigeria
ECOWAS
FAO

2. Introduction of participants and workshop objectives (Nora/Moctar)

3- Update on AAD / GGW (20 mins - Nora/Moctar)

10.30-11.00

Health break

11.00-13.00

4- Update on Restoration model Burkina Faso/Mali/Niger (3x 20 mins):

GGW - transboundary Niger (Maman Adda)
GGW - transboundary Mali (Sidi Sanogo)
GGW - transboundary Burkina Faso (Lassina Sanou)

13.00-14.00

Lunch break

Afternoon

Plenary

14.00-16.00

5- Update on Data collection and monitoring (2x 20 mins):

GGW —transboundary species data/database (Regis Oubida)
GGW — Monitoring & aerial evaluation (Mamane Bako)

6- Global guidelines for the Restoration of degraded forests and landscapes in
drylands (20mins):

FAO — Rome (Nora)
7- Contribution from Nigeria, host country- update (20 mins):

GGW - Nigeria: state of restoration implementation (Agency)

8- Contribution from other GGW countries (3 x 15 mins):

GGW - Gambia: state of restoration implementation (Malang Jatta)

16.00-16.30

Health break

16.30 - 18.00

GGW - Senegal: state of restoration implementation (Papa Sarr)
GGW - Chad: state of restoration implementation (Agency)

Day 2 (Il. Planning)

—-20/01/2016

Morning

Country working Groups




8.30-10.30 9- Country restoration programmes (discussions in 3 groups):
Group 1: GGW — Mali /Senegal
Group 2: GGW — Nigeria/Niger/Gambia
Group 3: GGW — Burkina/ Chad
10.30-11.00 Health break
11.00-13.00 Working groups (continued in 3 groups):
Group 1: GGW — Mali /Senegal
Group 2: GGW — Nigeria/Niger/Gambia
Group 3: GGW — Burkina/ Chad
13.00-14.00 Lunch break
Afternoon Country working Groups / plenary
14.00 - 16.00 10- Group presentations for 2016 restoration plans (3x 20 mins):
Group 1: GGW — Mali /Senegal
Group 2: GGW — Nigeria/Niger/Gambia
Group 3: GGW — Burkina/ Chad
16.00-16.30 Health break
16.30 - 18.00 11. Operational implications (financial, staff, reporting, etc.) (20 mins):

GGW — AAD (Nora/Moctar)
Discussions on Resources mobilisation (all)

Day 3 (//l. Operational & Reporting) —21/01/2016

Morning Plenary
8.30-10.30 12- ECOWAS -West African Forest Convergence Plan / 3rd Priority Intervention
Area and synergies with the GGW restoration programme (30 mins)
Moussa Leko (ECOWAS)
13- Data collection / Management / Reporting (3x 15 mins):
GGW Species data base & FAO restoration monitoring tool
(Regis/Moctar/Nora)
Monitoring and mapping: GGW — AAD (Mamane Bako/Nora/Moctar)
10.30-11.00 Health break
11.00 -13.00

GGW — AAD NGARA (Moctar / Abdou Maisharou)
Market analysis and development NTFP (Damas Poda)




13.00-14.00 Lunch break

Afternoon Plenary

14.00 - 16.00 14- Concluding remarks (next steps):
GGW — AAD (Moctar/Nora/+ all)

16.00-16.30 Health break

Evening Workshop Dinner

Day 4 - 22/01/2016 (Participants depart)




Technical Great Green Wall Workshop on Restoration

Workshop agenda

Abuja, 19-21 January 2016

Coordination: Moctar Sacande, Forestry Department, FAO Rome (moctar.sacande @fao.org)

List of participants

Names Country Expertise/Title Emails
Damas PODA Burkina Faso FAO — AAD National Coordinator Damas.Poda@fao.org
2 | Regis OUBIDA Burkina Faso GGW species database Management oubidawregis@yahoo.fr
Lassina SANOU Burkina Faso GGW Seed & seedling production; Isanou2001@yahoo.fr
Technician Training
Maria da Cruz SOARES | Cape Verde Forestry Department maria.soares@maap.gov.cv
5 | Ramadji NGANGTAR Chad GGW Restoration monitoring daidom8@yahoo.fr
6 | Abdoulaye M. OUMAR | Chad GGW technical & scientific operations brahimmahamat58@yahoo.fr
7 | Malang JATTA Gambia GGW Restoration/Management mjatta04@gmail.com
8 | Momodou FAYE Gambia Research Institute - Brikama fyemn@yahoo.com
9 | Bokary KELLY Mali GGW restoration Coordinator bokarykelly@gmail.com
10 | Sidi SANOGO Mali GGW Seed & seedling production; Sanogosidi2000@yahoo.fr
Technician Training
11 | Ethmane BOUBACAR Mauritania Technical team — forest seeds ouldboubacar@yahoo.fr
12 | Yelli DIAWARA Mauritania GGW Restoration / Management ydiawaraO0@yahoo.fr
13 | Mamane BAKO Niger Monitoring / Aerial assessment mamanebako@yahoo.fr
14 | Maman ADDA Niger GGW Seed & seedling production; maman_addatcho@yahoo.ca
Restoration management
15 | Abdou MAISHAROU Niger GGW national Coordination / NGARA Maisharou.Abdou@yahoo.fr
16 | Ahmed GONI Nigeria GGW national Coordination ahmedgoni@yahoo.com
17 | Musliu BABATUNDE Nigeria GGW - International Relations musliu007 @yahoo.com
18 | Abdulkadir ASARA Nigeria GGW Zonal Forest Officer - Sokoto evbogbaimukaila@gmail.com
19 | Turaki DAMBAM Nigeria GGW Zonal Forest Officer - Bauchi daudaturakidambam@gmail.com
20 | Ahamed NASIRU Nigeria GGW Zonal Forest Officer - Jigawa nasiruahmed15@gmail.com
21 | David BAYO Nigeria GGW Forest Seeds & Seedlings - FRIN Estyb2009@yahoo.com
22 | Bintu MOHAMMED Nigeria GGW National Agency Bintukolo@yahoo.com
23 | Mhusaya CHINDABA Nigeria GGW National Agency mhusayachindaba@yahoo.com
24 | Hadiza M LAWAN Nigeria GGW National Agency Hadizalawan@yahoo.com
25 | Papa SARR Senegal GGW restoration operations Coordinator mbilsarr@yahoo.fr
26 | Oumar DIAGNE Senegal National forest seeds Centre (PRONASEF) diagneoumar50@yahoo.fr
27 | Danjuma SALEH FAO - Nigeria Agriculture/Environment FAO Danjuma.Saley@fao.org
28 | Moussa LEKO ECOWAS Environment Directorate dallou2009@gmail.com
29 | Nora BERRAHMOUNI FAO - Rome Italy | GGW focal point (FAO HQ)/ AAD Nora.Berrahmouni@FAO.org
30 | Moctar SACANDE FAO - Rome Italy | GGW-AAD restoration Leader / NGARA Moctar.Sacande@FAO.org
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