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Management response to the Mid-term Evaluation of the project ‘“Support to
Implementation of Forest Policy and Strategy in Kosovo” GCP/KOS/005/FIN

1 Overall response to the evaluation

REU takes note of the Mid-term Evaluation report and accepts or partially accepts most of the
recommendations. It is noted that the evaluation would have benefited if the evaluators had had
previous experience in the region and had been familiar with FAO forestry activities in Kosovo
and/or the Balkans region. The expectations of the donor and the Project Steering Committee (PSC)
regarding the usefulness of the Mid-term Evaluation were only partially met, in particular regarding
the approach applied by the evaluation team in the assessment of the progress made.

The main conclusion from the Project Steering Committee meeting held on 22 October 2013 to
discuss the Mid-Term Evaluation Report was that the findings and recommendations of the Report
were not satisfactory enough, taking into account that out of five recommendations only two could be
fully accepted. The PSC did not agree with the statements that point to the differences in
understanding and interpretation of the project’s scope of work and the overall Kosovo forest
situation. The PSC comments are presented in detail in the Minutes of the meeting of 22 October
2013. The Minutes have been uploaded to FAO’s Field Programme Management Information System
(FPMIS).

Nevertheless, actions will be taken in response to the recommendations of the Mid-Term Evaluation,
to the extent possible and in consultation with relevant FAO technical departments, the donor and the
beneficiary institutions. These actions can be accommodated within the existing budget of the
project.



2 Response by recommendation
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Management plan
Further
Evaluation Recommendation Management response funding
Action to be taken Responsible unit | Timeframe :

required
(Y or N)

Recommendation 1 : Accepted: Considering the implementation status | Prepare and submit to the donor a REU & FAO December

To the Project Steering Committee, | of the activities, a budget neutral extension is request for budget revision GCP/KOS/005/FIN | 2013

on project extension and priority viable. (reallocation between budget lines) project staff

setting and no cost extension till the end of

2014

A budget-neutral extension should

be granted to the project until

December 2014. During the last

year of implementation the project

should focus on releasing those

outputs that are likely to contribute

directly to the implementation of

the political and social change

advocated in the PSP.

Recommendation 2: Partially accepted: Considering the fact that the Initiate discussions, prior to the Kosovo Ministry of | Second half

To the Project Steering Committee | current Forest Management Board was established | expiry of the mandate of the current Agriculture, of 2014

and the Forest Management Board, | by Kosovo Prime Minister’s decision with a members of the Forest Management | Forestry and Rural | (following

on mainstreaming gender issues in | mandate of three years, a new decision of the Board, on the composition of the Development the no-cost

forestry decision making Government regarding the composition of the Board and facilitate implementation & Forest extension of

Board would be possible at the end of 2014. of the decisions made and subsequent | Management Board | the project)

The Evaluation Team recommends
the integration of the Agency of
Gender Equality into the FMB

During this period the Board will create room for
inclusion of the Agency for Gender Equality in the
Board activities as an observer. The project will
further facilitate the work of the FMB, advocating
the inclusion of the Agency for Gender Equality in
the Board.

actions.




Recommendation 3: Accepted: Considering the relevance of the Complete a Study on wood energy FAO December
To the Project Steering Committee | climate change issue, focusing on mitigation use in Kosovo and, based on the GCP/KOS/005/FIN | 2013 to
and Project Management, on measures is logical in the sequencing of results, promote efficient use of project staff January
raising awareness of Kosovo policy | intervention. wood energy. Ensure that the policy 2014
makers on the role of forests in makers follow the recommendations
climate change mitigation. and that the required mitigation
measures identified from the study
The evaluation team recommends mentioned above are implemented.
that stronger action should be taken Note: this activity was planned and
by the Project to mainstream initiated already before the mid-term
climate change issues in Kosovo evaluation was requested.
forestry policy-making. On-going
discussion about amendments to be
introduced in the PSP/AP might
provide an appropriate forum for
this activity.
Recommendation 4: Partially accepted: New activities will be Ensure that the modalities for forest FAO December
To the Steering Committee and the | determined based on the new management plans management and utilization of the GCP/KOS/005/FIN | 2013 to
Project Management Support on the | prepared in a participatory manner. forest resources at local level, that project staff September
decentralization of the forestry are identified in the new management 2014
sector plans, are familiar to municipal and (following
regional authorities. Provide support the no-cost
The evaluation recommends to local authorities for piloting extension of
starting as soon as possible an activities as per the annual the project)
information/sensitization and operational plan developed.
capacity building process campaign
targeting regional/municipal
forestry staff, aimed at raising
awareness on benefits for forests
and people coming from the
implementation of the new
approach to forest management.
Recommendation 5: Rejected: Given that the project already guides the | In consultation with the contractor FAO January
To the Project Steering Committee | work of company ARNENI under the current | (ARNENI), agree on an eventual no | GCP/KOS/005/FIN | 2014

and the Project Management on
strengthening work with ARNENI

The Evaluation Team recommends

contract, further exclusive assistance to a single
commercial company selected through a tender is
not appropriate.

cost extension of the contract in
order to give enough time for
delivery of outputs with higher
quality and compensate the time

project staff and
REU




strengthening project’s support and
work with company ARNENI, to
respond to the forest users’ needs

The evaluators should have taken into
consideration the procurement rules and
procedures of FAO when devising this
recommendation. Even if an amendment to the
contractual instrument is considered, one would
need to take account of factors such as the impact
on price and whether the vendor would no longer
be the highest-ranked vendor had the evaluation
been based on modified commercial terms and
conditions.

spent in obtaining documentation at
the beginning of the contract.

Include REU gender officer in
quality assessment of the outputs to
be delivered by the contractor on
Tasks 2 and 3 of their contract.




