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PROSPECTUS and PROVISIONAL AGENDA

1. Background

The Secretariat of the Western Central Atlantic Fishery (WECAFC) of the Food
and Agriculture Organization of the United Nations (FAQO) and the Gulf and Caribbean
Fisheries Institute (GCFI) are pleased to announce a two-day meeting retreat on the
Development of a Template for a Registry of Experts and resource persons for the
WECAFC region and its connected sustainability plan.

The meeting will be convened in a hybrid format to facilitate in-person and
virtual participation and will be moderated by two members of the Scientific Advisory
Group (SAG) of the Commission. A Draft meeting agenda is found in Appendix 1.

2. Purpose and Expected Outputs

During the 19" session of the Commission (WECAFC 19) multiple working groups
identified the need for a registry of knowledge experts, including that of the WG on
Fisheries Using Anchored/Moored Fish Aggregating Devices (aFADS) and the WG on
Conservation and Management of Sharks in the Wider Caribbean Region. This need
across all working groups was acknowledged by WECAFC members and subsequently
incorporated into the 2023-2025 Workplan of the Commission at its 19" Sesson under
Activity “ 4.7 Produce a Registry of experts, resource persons in any of the
species/thematic Working Groups of the Commission”. Towards progressing this



activity, the WECAFC SAG initiated intersessional collaborative efforts to strengthen
the interaction between SAG members and the thematic Working group conveners.
Progress to date includes a couple of virtual calls and the development of a draft template
for use in informing the registry of experts. The purpose of this meeting is to: 1) WG
conveners to review the draft registry template and also to engage additional inputs from
other regional experts, towards finalizing a consolidated template for use in informing
the Registry of Experts through data and information collection and 2) to identify a
roadmap for ensuring the long-term sustainability of the Registry. This meeting is also
expected to progress the Workplan Activity “4.6 Facilitate the organization of (joint)
Working Group meetings and workshops, and WG meetings with SAG”.

The goals of the Meeting will include:

1. To review and discuss Version 3 of the template for registry of experts and
resource persons to include content (variables and fields) requiring modification
and clarification, identification of additional fields to ensure minimum
information is collected and relevant tools for validation of the registry

2. Discuss and identify suitable pathways for maintenance of the registry long-
term including the need to identify economical options

The meeting outputs should include the following:

1. Consolidated final draft template for informing registry of experts and resource
persons for WECAFC region

2. Summary plan/roadmap for ensuring sustainability of the Registry of experts
and resource persons

3. Participants

Foreseen participants are conveners and selected participants from each of the 11
WECAFC Working groups including: Caribbean Spiny Lobster (CSL), Queen Conch
(QC), Management of Deep-sea Fisheries, Fisheries using Anchored (or Moored) Fish
Aggregating Devices (aFADs), Flyingfish/Dolphinfish (FFDF), Shrimp and
Groundfish (SGF) in the Northern Brazil-Guianas Shelf, Spawning Aggregations (SA),
lllegal, Unreported, and Unregulated (RWG-IUU) Fishing, Conservation And
Management of Sharks in the Wider Caribbean Region, Fisheries Data and Statistics
(FDS) and Recreational Fisheries (with a focus on billfish. In addition, management
and research experts and academia for a variety of topics and species relevant to the
WECAFC region are expected to contribute to the meeting. These may conclude
government officials from WECAFC, Caribbean Regional Fisheries Mechanism
(CRFM), Caribbean Fishery Management Council (CFMC) and the Central American
Fisheries and Aquaculture Organization (OSPESCA) member countries. These are
officers of national institutions, entities, and authorities responsible for implementation
of policy, legal, and operational aspects of fisheries management and other invited
experts. Invitations for participants will be sent to WECAFC and relevant partners in
the region.

Through the GCFI, WECAFC will be providing financial support for the organization
of the workshop. As Chair of the SAG, Ms. Nancie Cummings will be convening the
meeting with the coordination of the WECAFC Secretariat.



4. Structure of the Meeting

The meeting will be conducted using a combined format incorporating plenary and
breakout sessions with the sessions moderated by two members of the SAG
(Cummings, Ramirez). The agenda and provisional timetable for the meeting is
included in Appendix 1.

4.1 Location and dates

The hybrid meeting will be held on Thursday, 24 October and Friday, 25 October 2024
in Panama City, Panama.

4.2  Languages
The meeting will be conducted in English and Spanish.

5. Administrative arrangements and Other Information

Administrative arrangements for the meeting will be handled by the GCFI, in close
collaboration with the WECAFC Secretariat. This will include the selection of
participants, and eventual travel arrangements. GCFI will be covering conference room
fee, recording, and simultaneous interpretation and other matters before and during the
meeting. Inquiries concerning administrative arrangements should be addressed to the
contacts listed below.

Contacts for your response:

To:  WECAFC SECRETARIAT
FAQ Subregional Office for the Caribbean (SLC)
United Nations House (FAQO)
Marine Gardens, Hastings, BB 11000
Barbados
Tel: (246) 467-6227/6222
E-mail Address: WECAFC-Secretariat@fao.org
with cc to Sonya Thompson - sonya.thompson@fao.org

AND
Alejandro Acosta
Science Coordinator/Chair of Program Committee
Gulf and Caribbean Research Institute (GCFI)
2796 Overseas Hwy Ste 119,
Marathon, Florida, 33050, United States;
Tel: (305) 289-2330
E-mail Address alejandro.acosta@qcfi.org
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Appendix 1: Provisional Agenda

WESTERN CENTRAL ATLANTIC FISHERY COMMISSION (WECAFC)

First (hybrid) Meeting on Development of a Template and Sustainability plan for
a Registry of Experts and Resource persons for the WECAFC region

Panama City, Panama, 24-25 October 2024

PROSPECTUS
24 October 2024 Opening of Session
9:30 am — 10:00 am e Introduction of Delegates of the Working Groups
Atlantic Standard Time and Other Participants

e Opening words:

o Fadilah Ali, GCFI

o Yvette Diei-Ouadi, WECAFC Secretariat
e Election of the Chairperson and Rapporteurs

e Adoption of the agenda

10:00 am —10:15 am Meeting objectives and expected outcomes
— Nancie Cummings

10:15 am — 10:30 am Usefulness and Benefits to WECAFC of a Registry of
Experts- case studies

Karina Ramirez

10:30 am — 10:50 am Presentation: Review of Draft 3 template Registry of
Experts

Nancie Cummings

10:50 am — 11:00 am Break

11:00 am — 12:30 noon Breakout sessions 1: draft template further needs and
data fields, validation needs and approach

12:30 pm — 1:30 pm Lunch Break

1:30 pm — 2:30 pm Plenary discussion (breakout group deliveries on fields,
15-20 minutes each for 1 hour total)

2:30 pm- 3:15 pm Breakout session 2- discuss codes




3:15 pm-3:30 pm

Break

3:30 pm —4:30 pm

Plenary discussion of delivery of afternoon breakouts
on codes (Cummings and breakout session leads)

4:30 pm

Day 1 Adjournment

25 October 2024
9:00 am —9:15 am

Plenary Recap Day 1; Introduction to Day 2 including
sustainability options
Karina Ramirez (ex, CRFM digital aquaculture library)

9:15am —10:15 am

Breakout session 3 discuss sustainability options

10:15 am - 11:00 am

Plenary: summary deliveries of final template,
sustainability options and next steps (breakout session
leads)

11:00 am — 11:15 am

Break

11:00 am — 12:00 noon

Plenary: Continued discussion template and
sustainability options from morning and introduction
to improving WG/SAG collaborations (Ramirez)

12:00 pm —1:00 pm

Lunch Break

1:00 pm —2.00 pm

Plenary:

Furthering enhancing collaborations between WGs and
SAG (needs and modalities) (Cummings)

2:00 pm — 3:15 pm

Plenary Discussion:

Registry of Experts Work Plan 2023-2025, focus-
registry development and proposals for ideas towards
intersessional support of WGs (Ramirez/Secretariat))

3:15 pm —4:00 pm

Wrap-Up Summary and Next Steps for populating the
Registry and implementation of the sustainability plan
(Cummings)

4:00 pm —5:00 pm

Day 2 Closing of the meeting (Secretariat)




