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Evaluation recommendation Management Management plan
response Actions to be taken, and/or Description of MAR Score Impact of, or changes
Accepted, comments about partial acceptance | actions actually resulted from taken
or rejection taken, or actions
or reasons for
Rejected actions not
taken
For immediate follow-up and to enhance local The project was operationally closed in Advancing The GEF-8 food system
sustainability and effectiveness. December 2022, before the evaluation project formulation will build
. report was finalized in December 2023, on the policy intention
Recommendation 1. — )
hence the project is no longer able to papers and good practices. A
To the FAO Subregional Office for the Pacific implement this recommendation in the project design inception
Islands. absence of the project team and given workshop was organized in
Address shortcomings of the normative thgjc the availa.ble funding was already April 2025 . in Ton.ga to
oroducts delivered by the project (such as the utilized/committed. dlscuss.the interventions of
. . . the project.
policy intention papers, Solutions for Open Land Nevertheless, lessons learned from
Administration [SOLA]), in consultation with GCP/TON/001/GFF, including those In addition, we are also
relevant stakeholders. Suggested actions: i) one related to policies and normative scaling up the use of SOLA in
or more policy intention paper could be revised interventions, will inform the design of Tuvalu for the land tenure
with an addendum to incorporate digital land future interventions in Tonga should assessment.
data utilization statement, and a reference to the funding be secured (ongoing
ultimate accountability to local people's discussions with the Government of
livelihoods; ii) include in the customized SOLA a Tonga to explore the possibility of
country- and context-specific risk analysis and a developing potential GEF8 projects).
data privacy policy reflecting the
aforementioned risk.
For immediate follow-up and to enhance local The project was operationally closed in Advancing The discussion is ongoing

sustainability and effectiveness.
Recommendation 2.

To the FAO Subregional Office for the Pacific
Islands, the Government of Tonga and project
partners.

December 2022, before the evaluation
report was finalized in December 2023,
hence the project is no longer able to
implement this recommendation in the
absence of the project team and given
that the available funding was already
utilized/committed.

with the government to
include biogas  device
development using the local
appropriate materials and
study of the possibility of
using municipal waste as an
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To the FAO Subregional Office for the Pacific
Islands, the Government of Tonga and project
partners.

Consolidate project results on preservation of
medicinal plants and solutions to pig
confinement (and environmental co-benefits).
Suggested actions: i) document and disseminate
the information shared in the participatory
workshop, both in terms of plant inventories and
qualities and in terms of techniques, for
maximizing results in reproduction and
utilization; ii) develop a booklet in Tongan
acknowledging the contribution of local female

hence the project is no longer able to
implement this recommendation in the
absence of the project team and given
that the available funding was already
utilized/committed.

Further  dissemination  of  the
knowledge generated from
GCP/TON/001/GFF, including

inventories of medicinal plants and
solutions to pig confinement using a
gender-responsive approach, will be
considered in the design of future
interventions in Tonga should the

Evaluation recommendation Management Management plan
response Actions to be taken, and/or Description of MAR Score Impact of, or changes
Accepted, comments about partial acceptance | actions actually resulted from taken
or rejection taken, or actions
or reasons for
Rejected actions not
taken
Explore viable alternatives to the ready-made However, lessons learned from input for pigs feed in the
biodigesters such as locally developed GCP/TON/001/GFF, including the use GEF-8 food system project.
biodigester  devices. Suggested  actions: of viable alternatives such as locally
i) consult with regional experts on possible designed and produced biodigesters,
options for biogas devices developed on site and the valorization of municipal waste,
with local appropriate materials; ii) study the will inform the design of future
possibility of using municipal waste as an input interventions in Tonga should the
for pigs feed preparation, and as a possible funding be  secured (ongoing
additional stream for enhancing livelihoods. discussions with the Government of
Tonga to explore the possibility of
developing potential GEF8 projects).
For future projects. The project was operationally closed in Good The GEF-8 food system
Recommendation 3. December 2022, before the evaluation project will establish an
report was finalized in December 2023, online knowledge

management system for the
Ministry of Agriculture which
will showcase the technical
outputs of all the projects,
including this one.
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Evaluation recommendation Management Management plan
response Actions to be taken, and/or Description of MAR Score Impact of, or changes
Accepted, comments about partial acceptance | actions actually resulted from taken
or rejection taken, or actions
or reasons for
Rejected actions not
taken
farmers for distribution among participants and funding be  secured (ongoing
to women of villages not yet covered. discussions with the Government of
Tonga to explore the possibility of
developing potential GEF8 projects).
For future projects Accepted GEF projects are designed in line with Excellent This  has  been  fully

Recommendation 4.

To the FAO Subregional Office for the Pacific
Islands, the Government of Tonga, the GEF
Coordination Unit, and FAO Indigenous Peoples
Unit (PSUI).

Ensure that beneficiaries such as staff from
counterpart ministries and final beneficiaries
(especially Indigenous Peoples) have an active
role at the project design stage as well as during
implementation to facilitate the integration of
their perspectives. Suggested actions: i) as per
the FAO policy, ensure that free, prior and
informed consent is obtained from Indigenous
Peoples as applicable; ii) proactively identify and
regularly brief ministry staff who can and will
contribute to project design and
implementation; iii) as done for Component 3
on medicinal plants, develop mechanisms for
allowing meaningful final beneficiary
participation throughout the project cycle; and
iv) when piloting new approaches, conclusions

the GEF's Environmental and Social
Safeguard Standards, and FAO's
Framework for Environmental and
Social Management. FAO ensures that
Indigenous Peoples or Native People
are consulted through the free, prior
and informed consent process, and
their opinions are duly considered in
project design and implementation as
part of the GEF Environmental and
Social Safeguards and a requirement
for FAO's accreditation to the GEF. Due
considerations are given to Indigenous
Peoples and local communities and

stakeholders’ engagement during
project design and implementation
process. Lessons learned  from

GCP/TON/O01/GFF  will be also
considered in the design of future
project preparation in Tonga.

considered in the design of
GEF-8 food system project.
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Recommendation 5.

To the FAO Subregional Office for the Pacific
Islands, FAO Procurement Service (CSLP).

Explore options to speed up procurement of
small-scale infrastructure. The failure to procure
critical infrastructure affected the overall
effectiveness of this project. Some suggested
actions to address this failure include: i) provide
regular briefings and support to personnel
designing and implementing projects on FAO's
procurement  practices and  procedures;
ii) reassess  the benefits of procuring
infrastructure that is not available at local levels;
and iii) in case of emergency situations (such as
those caused by the COVID-19 pandemic or the
volcano eruption), consider simplifying the
process for purchases of small-scale
infrastructure.

December 2022, before the evaluation
report was finalized in December 2023,
hence the project is no longer able to
implement this recommendation in the
absence of the project team and given
that the available funding was already
utilized/committed.

Lessons learned from
GCP/TON/001/GFF will be considered
in the design of future interventions in
Tonga, with a special focus on building
capacities to enable proper planning
through the development and close
monitoring of agile procurement plans
instead of last-minute procurement

requests, and support proactive
management to navigate the
applicable operational and

procurement processes.

Evaluation recommendation Management Management plan
response Actions to be taken, and/or Description of MAR Score Impact of, or changes
Accepted, comments about partial acceptance | actions actually resulted from taken
or rejection taken, or actions
or reasons for
Rejected actions not
taken
and recommendations provide technologies
that are culturally appropriate and that balance
the trade-offs between achieving environmental
benefits and productivity gains.
For future projects The project was operationally closed in Good Lessons learned from

GCP/TON/001/GFF will be
considered in the design of
the ongoing GEF-8 food
system project. In other
projects in Tonga, the FAO
Subregional Office for the
Pacific Islands is
implementing this advice
and taking the required steps
to effectively acquire
products and services.
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