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Concept Note

Workshop on “Enhancing Progress Towards Rabies Elimination ‘Zero by 30’ in the
SAARC Region

Kathmandu, Nepal
26-28 June 2019

Background

Rabies, a 100% vaccine preventable yet neglected disease, claims tens of thousands of human
lives every year, mostly among underprivileged and marginalized populations in Asia and
Africa. In 2015, a global study estimated that canine rabies caused over 3.7 million disability
adjusted life years (DALYs) and 8.6 billion USD economic losses annually
(https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4400070/). Over 95% of human cases of
rabies are due to dog bites and it has also been proven in several countries and regions that
elimination of rabies as a public health problem is feasible through regional cooperation.
However, rabies elimination in many rabies-endemic countries in the region is mostly
hampered by the lack of funding and support provided by the governments. Rabies control
and subsequent elimination requires a multi-sectoral approach and is considered as a priority
model to apply the One Health (OH) concept. The best way to tackle rabies is at its source
mainly through mass dog vaccinations using good quality vaccines and supported through the
understanding of dog ecology and socio-cultural practices.

Globally, the United Nations’ Food and Agriculture Organisation (FAO), the World
Organisation for Animal Health (OIE), the World Health Organisation (WHO) and the
Global Alliance for Rabies Control (GARC) called the United Against Rabies (UAR)
collaboration launched the global framework for the elimination of dog-mediated human
rabies ‘Zero by 30’ in June 2018 to end human deaths from dog-mediated rabies by 2030.
The Tripartite and GARC confirmed a collaborative, global canine rabies elimination strategy
by calling on countries to accelerate efforts to achieve that goal. The plan ‘Zero by 30: The
Global Strategic Plan 2018’2 centers on a One Health approach and addresses the disease in a
holistic and cross-sectoral manner highlighting the important role of animal health, public
health and other stakeholders in rabies prevention and control.

Regionally, FAO, OIE and WHO (the regional tripartite partners) have come together to
support rabies control activities in the region by organizing regional/sub-regional rabies
workshops involving both human and animal health sectors. The tripartite in collaboration
with the SAARC Secretariat in the past also conducted few workshops to frame a regional
strategy and funding mechanism towards rabies control/elimination from the region. This
included the Tripartite-led SAARC Rabies Workshop in 2015 in Sri Lanka to develop a
SAARC Rabies Elimination Project to be considered for a funding support from the SAARC
Development Fund. GARC also initiated some regional networking activities such as
PARACON for African countries and ARACON for Asian countries and World Animal
Protection (WAP) has also been supporting in rabies activities in the region.

Rationale

The SAARC Secretariat funding for the rabies elimination proposed in 2015 couldn’t
materialise and many other meetings and training organised by the partners over the years are
yet to make tangible progress towards achieving the stated goal of ‘zero by 30’. In most MSs
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the ownership of the rabies control programmes are variable. There is huge variation in the
progress achieved by MSs for rabies control in the SAARC sub-region. While some countries
have made significant progress in reducing dog-mediated human rabies cases thus indicating
possible achievement of the disease elimination even before 2030, there are others that still
do not have a comprehensive national plan (policy and strategy) and inter-sectoral
collaboration mechanisms to respond to rabies thereby posing significant challenges in
achieving the global goal on time.

Phase 1 (2018-2020) approach of the global framework is to build a strong foundation
including supporting countries to prepare robust, budgeted, effective and sustainable rabies
elimination plans following the OH approach. In order to establish this foundation, it is
essential to take stock of country’s status, including political commitment, control policies
and strategies, as well as progress made towards rabies control and subsequent elimination.

National programmes may now benefit from contemporary tools and technology such as the
stepwise approach towards rabies elimination (SARE), rabies epidemiological bulletin (REB),
global dog rabies elimination pathway (GDREP) and dog vaccination calculator (VAX
Calculator), OIE’s standards and manuals and regional dog rabies vaccine bank, OIE PVS
Pathway with specific content for Rabies and WHO’s ‘Stimulus package for eliminating dog-
mediated human rabies: A concept’, WHO’s rabies vaccine stockpile for humans and cost-
effective intra-dermal rabies vaccination (IDRV) regimens, etc are available to support the
elimination programmes.

A SAARC-Tripartite and GARC Workshop with the theme ‘Enhancing Progress Towards
Rabies Elimination Goal of Zero by 30 in the SAARC Region’ is proposed to provide a
forum to review country progress, share success stories, good practices, discuss issues of
mutual concern and identify concrete, national and regional roadmaps to achieve the
elimination goal. A country level SARE assessment using the tool developed by FAO and
GARC prior to the proposed workshop will help identify country’s current status, gaps and
priority areas and develop workplan to achieve the goal.

In the run-up to this event the Tripartite is planning to facilitate in SAARC countries national
rabies stakeholder consultations combines with a SARE workshop.

A SAARC Development Fund (SDF) official from Thimphu will also be invited to the
workshop to explore the possibility of fund support for a regional rabies elimination project
that is expected to be developed as one of the outputs of the workshop.

Workshop Objectives

1. To map the ground realities regarding rabies prevention and control programmes in the
MSs towards achieving ‘Zero by 30’ goal.

2. To share updates from tripartite and partners on available tools, frameworks and success
stories on their application.

3. To develop draft multisectoral national country plans and activities for Zero by 30 or
rabies elimination goals based on SARE assessment or questionnaire survey further
consolidated during the workshop.

4. To identify the gaps and support required for the implementation of the road map in
rabies control/elimination developed during the workshop that could be sourced from the
national Government resources or for possible support from international/ development
partners.

Expected Outputs
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e Assessment of SAARC MSs’ current status on the plans and strategies for Zero by 30
iIs mapped through the pre-workshop country SARE assessments or questionnaire
survey.

e Tangible plans and strategies towards the goal of ‘Zero by 30’ documented for each
participating MS.

e Gaps, specific interventions or roads maps towards achieving the goal
developed/documented

e Recommendations on key regional and country actions to achieve the goal and needed
support and roles from the international/development partners identified.

Organisers: Regional Tripartite group (FAO-OIE-WHO) in collaboration with SAARC
Secretariat (SSEC), GARC and World Animal Protection (WAP).

Expected participants (Approx. 68-80)

No. | List of Invitees Total

1 National participants from the SAARC member countries — 38
Two focal persons each from animal health and from human/public health plus
one from either wildlife/environment/forestry/city councils/local governments
from the 7 rabies-endemic countries, etc relevant with rabies control = 35+3
observers from host country. Preferably at least one of the participant to be one
who had attended the in-country SARE assessment workshop.

2 SAARC Secretariat, Kathmandu — 2 Directors and 2 officials, one from 6
SAARC Agriculture Center, Dhaka and one from SAARC Development Fund
(SDF), Thimphu

3 Tripartite regional: FAO RAP, OIE RRAP, WHO SEARO/EMRO = 2-3 6-9
Tripartite HQ 3

4 Other partners — GARC 3-5, WAP 3 6-8

5 Other organisations - Mission Rabies 1, HS1 1, USCDC 1 3

6 Experts/Temporary advisors each from WHO/OIE Collaborating Centres or 3-9
Rabies Reference Labs =OIE2, FAO?, WHO - 6

7 Prospective donors as observers — ADB/WB/EU/ / Bill and Melinda Gates 2
Foundation, etc.

8 WHO and FAO Country Office Nepal — 2+1 3
TOTAL 70-80

Venue and Date — Radisson Hotel, Kathmandu, Nepal. 26-28 June 2019

Financial support:
- Participants from human health sectors to be supported by WHO SEARO/EMRO and
participants from animal health and wildlife/environment sectors to be supported by OIE
RRAP and FAO RAP.

- WAP to cover local meeting package including welcome dinner and other local costs. OIE
to cover for office stationery, banner, conference bag.

- Tripartite and GARC also to support 3 days in-country SARE assessment workshops.

Invitation letter
- To be sent by the SAARC secretariat (SSEC), with regional tripartite partners in copy.
- Regional tripartite will follow up with concerned respective Department/Ministry.
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- To be managed by the organizing team (Tripartite focal points and SAARC Secretariat).
SSEC shall share the list of country nominations with regional tripartite organisers who will
in turn register the participants, prepare the list of participants and share needed documents
with the nominees.
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Distribution of countries for tripartite funding support

SAARC Member

Animal Health (FAO/OIE)

Human Health (WHO)

States
FAO OIE SEARO EMRO
Invited and to Invited and to | Invited and to Invited and
be funded be funded be funded to be
funded
Afghanistan 3 2
Bangladesh 3 2
Bhutan 3 2
India 3 2
Nepal 3 2
Pakistan 3 2
Sri Lanka 3 2
Total 9 13 10 4

ANIMAL
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Cost to be covered by FAQ
Country name Air ticket Total DSA for 4 Terminals 4 Total for 1 Total for 3
(from nights legs (cost USD pax pax
capital) 38)
(DSA rate USD
178)
Afghanistan 906 712 152 1770 5310
Pakistan 1400 712 152 2264 6792
Sri Lanka 600 712 152 1464 4392
Sub-total 16 494
Traveler name Air ticket Total DSA for 4 Terminals 4 Total for 1 Total for 2
(from nights legs (cost USD pax pax
capital) 38)
(DSA rate USD
178)
De Balogh & 600 712 152 1464 2928
Phuentshok
Sub-total 19422
Contingency (10%) for domestic flights if any, last minute travel, etc. 1942
Total 21364
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Workshop on Enhancing Progress Towards Rabies Elimination ‘Zero by 30 in the SAARC

Region
26-28 June 2019 | Kathmandu, Nepal

DAY ONE - Wednesday, 26 June 2019

08:15-08:45 | Registration Organiser/facilitators
08:45-09:15 | OPENING SESSION MC.....coeeen
Opening Remarks
08:45-09:15 v" FAO Representative to Nepal Pipoppinyo, Somsak
v" OIE Representative Gregorio Torres
v" WHO Representative to Nepal TBC
v" SG SAARC Secretariat Mr Amjad Hussain
B. Sial,
v Minister/Secretary, MoH, Nepal TBC
v' Minister/Secretary, MoALD, Nepal TBC
09:15-09:25 | v* Introduction of participants and their expectations (use of | MC- TBC
Slido)
09:25-09.35 | ¥~ Overview of workshop objective and expected outputs Pasang (TBC)
09:35-09-45 | ¥~ Overview of progress made since last SAARC Rabies Meeting | pMS Rishfa Rasheed
(2015) OR Updates on the regional initiatives and efforts to | or WHO (TBC)
rabies control in the region. (TBC)
09:45-10:15 Photo session and tea/coffee break

TECHNICAL SESSIONS

Session 1: Updates on Global Strategic Plan Zero by 30,
international , standards and guidelines related to rabies

Facilitator: OIE

and regional activities

10:15-11:30 | ¢ontrol and regional activities on rabies
Chairperson:
Presentations from tripartite (10-15 minutes each)
10:15-10:25 | e One Health approach for rabies control and subsequent | WHO
elimination
10:25-10:35 | ® The Global Strategic Plan to Eliminate Human Deaths from | Gregorio Torres,
Dog-mediated Rabies by 2030 including the business plan.
10:35-10:45 | ® FAO RAP - Rabies Stakeholder consultation tool and regional Katinka de Balogh
activities (TBC)
10:45-10-55 | ® OIE’s Standards and manuals on rabies - the revised chapters Kinzang Dukpa

(TBC)
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e Update on WHO’s position on rabies -WHO recommendation | Gyanendra Gongal
10:55-11:05 for PEP in human, monoclonal Abs vs RIG (TBC)
_ . + Roles and initiatives of UAR on the elimination goal of 2030 | Prof. Louis Nel,
11:05-11:20 and GARC’s specific activities in the fight against rabies in the | GARC
region.
11:20 -11:30 Panel and Q&A session
Session 2: Setting the scene: Current Rabies Situation and
11:30-16:30 | Elimination Programmes in the SAARC region including Facilitator: OIE
some success stories
11:30-11:35 Intrqductlon to session 2 and instructions on flash talk/gallery | OIE (TBC)
session
5 minutes flash talk on country poster sessions: successful
plans and activities towards rabies elimination ‘Zero by 30’
11:35- 12:20 | (with 10 minutes grace period in between)
*Afghanistan *Bangladesh *Bhutan *India *Nepal *Pakistan *Sri
Lanka.
12:20 - 12:50 | Country Poster Gallery Walk session
12:50-13:50 Lunch
13:50 - 14:10 | Knowing my Neighbour Session — round one
14:10 - 14:30 | Knowing my Neighbour Session — reverse round
e Plenary session — country group to present on the country
14:30-15:00 interviewed (4 minutes X7 countries)
Success stories on rabies control from the region and Asia
Chairperson: TBI
15:00-15:10 | e Rabies-free initiatives in India- success stories and key Mission Rabies
elements for the successes and lessons learnt particularly in
15:10-15:20 mass dog vaccination
e India and Bhutan projects success stories and key elements for | g (TBC)
the success particularly in mass dog vaccination
15:20-15:50 Tea/Coffee break
15:50 -16:00 | e OH Secretariat/approach and rabies control in Bhutan Bhutan (TBC)
16:00-16:00 | e Driving One Health approach for political advocacy, public Benazir Ahmed
awareness raising, and multisectoral coordination in relation to (TBC)
rabies control in Bangladesh
16:10-16:20 | ® Integrated Bite Case Management (IBCM): Community Based | Sarah | Jayme,
Surveillance and Communication - the Philippines experience. | GARC
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16:20-16:30 Panel - & A session
. . Session 3: Practical approaches in addressing sector specific Facilitator: OIE
16:30-17:15 | .
issues and challenges
Parallel sessions on Dog vaccination/population control and
WHO’s position on rabies immunization. Short presentation and
discussion.
- Animal health group: Dog vaccination strategy, dog Kinzana Dukoa/
population management, dog rabies surveillance (sampling by PankangC/ Eric
16:30-17:15 straw method, field diagnosis, etc), Rabies Action Centre for Brum (TBC)
Excellence (RACE) proposal. G dra G y
- Human health group: WHO position on human rabies Ngs?e? S;?augga?
prophylaxis, surveillance and reporting of human rabies, PEP. Amila Darshan
(The outputs from this session will feed into the World Café
session)
17:15 Close of day’s session
18:30-20:30 Welcome dinner

DAY TWO - Thursday, 27 June 2019

08:50-09:00 | Recap of day 1 TBC
09:00-09:50 | Session 4: Updates from rabies collaborating/ reference Facilitator: WHO
centres on rabies control
Chairperson: TBI
09:00-09:10 | e OIE twinning progamme for rabies diagnostics and the | Dr Srikrishna Isloor
designation as OIE Reference Centre for rabies, Bangalore Vet
09:10-09:20 College India
e Overview of WHO Online Laboratory Techniques in Rabies | Dr Reeta Mani
diagnosis
09:20-09:30 | ® Adapt_ing WH_O r_ecommendations on human rabies prophylaxis | py Anup Bastola
: ' in national guidelines
00:30-09:40 ¢ FAO — Stakeholder consultations Dr Katinka de
Balogh
09:40-09:50 Panel — Q & A session
09:50-11:00 Session 5: Tools/innovative approaches on rabies elimination | Facilitator: FAO
and multi-sectoral collaboration for supporting rabies | prs. Katinka de Balogh
control/elimination and Yoenten
Chairperson: TBI Phuentshok
5 minutes flash talk on the POSTER
09:50-10:15 HSI (TBC)
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e State-of-the-art Rabies Vaccination Application.

e GARC capacity building tools to support rabies elimination
strategy and program delivery including GARC Data Logger
(GPS dog vaccine tracker) and GARC Education Platform,
etc.

‘ |ae|tlseal tgzgl for-Rabies Eltmination- "Ite' |at||e|||allzab|es.

Oral Dog Rabies Vaccination
Global Dog Rabies Elimination Pathway (GDREP) Tool and
VAX Tool

e |HR-PVS National Bridging Workshop- towards
strengthening inter-sectoral collaboration and OIE’s PVS with
rabies specific content.

GARC (TBC)

Mission Rabies
(TBC)

US CDC

Pasang
Tshering/Gregorio
Torres (TBC)

10:15-10:45

Tea break and poster viewing

10:45-11:00

Panel discussion and Q&A session

11:00-13:10

Session 6: Analysis of country plans towards the development
of a country and regional strategy for rabies elimination

Facilitators: GARC
with tripartite
support

11:00-12:10

Plenary session- 10 minutes presentation for each country

12:10-12:55

12:55-13:10

- Analytical presentation on in-country SARE assessment
outputs and the identification of 7 Station Leads

- Discussion session

13:10-14:00

Lunch

14:00-17:00

Session 7: Developing Regional Plan and Strategy for
Supporting Elimination Goal of ‘Zero by 30’

Facilitators: GARC
with tripartite
support

14:00-16:55

World Cafe session on developing a regional plan for rabies
elimination goal based on SARE outputs.

7 stations (30-20-20-15-15-10-10 minutes +20 minutes grace
period)
Station 1:

Station 2:
Station 3:

Station 4:
Station 5:

Dog population management (STOP-R)

Information, Education and Communication (STOP-R)
Data collection and analysis (STOP-R)

Prevention and control (S T OP-R)

Laboratory diagnosis (S T OP-R)

Station 6: Cross-cutting issues (STOP-R)

Station 7: Legislation (STOP-R)

Tea/Coffee (during the World Café session) (30-minute break)

16:55-17:20

Final round of the World Café — the original group returns to their
stations and prepares the report for the plenary session.
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17:20 Close of the day’s session
DAY THREE - Friday, 28 June 2019
08:50-09:00 | Recap of day 2
09:00-09:40 | Plenary session on World Café- 7 minutes presentation by each
. ) - GARC
station rapporteurs followed by discussion
09:40-11:00 | Group exercises— parallel sessions on developing a road map for
implementation of the country plans and road map for the
tripartite and partners to support countries with timelines. Facilitator: WHO
Group A - MSs -animal health and public health and others
Group B - Tripartite and partners
Tea/coffee to be served in between
11:00-11:30 | Plenary session
11:30-12:45 Facilitator: FAO
Session 8: Garnering support and proposals from partners Drs. Katinka de Balogh
and donors and Yoenten
Phuentshok
Panel discussion — short statements from each panelists
11:30-12:10 | followed by facilitated discussion
Panelists —
e SAARC Development Fund (SDF)
e Donor partners 1 (WB/ADB) -TBC
e Donor partners 2 (WAP/USCDC)
e  Other partners/donors - HSI, Mission rabies, etc — TBI
12:10-12:30 | Gaining political support and Government ownership for Facilitator:
zoonoses control with focus on rabies — Facilitated panel SAARC
discussion. Secretariat
Panelists — Country reps and country experts - Prof. Benazir
Ahmed/ Dr Abdul Rahman and Afghanistan/Bangladesh/
Bhutan/India/Nepal/Pakistan/Sri Lanka country reps.
12:30-12:40 | Q&A session
12:40-13:40 | Lunch
13:40-15:30 | Session 9: Way forward and Closing session
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13:40-15:00 | Way forward/Road map — Priority proposals from the parallel Rapporteurs (TBC)
group work sessions on developing the road maps
15:00-15:30 | Closing session
Closing remarks SG, SAARC
Closing remarks DG, DLS (TBC)
Closing remarks DG, DHS (TBC)
Closing remarks Tripartite & GARC
15:30-16:00 | Tea/coffee and departure for country participants and observers
15:30- 16:30 | Next steps and follow up action by technical partners Tripartite+
including future Regional UAR actions for rabies GARC+WAP+SAA
RC SEC




