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A.  PPR Project theory of change from final evaluation locating project within wider resilience context 

  

This diagram shows 

the PPR Project ToC 

from Final Evaluation 

Inception Report 

Representing Internal 

Logic of Log Frame - 

see next page for full 

size diagram 
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B.  PPR project theory of change from final evaluation inception report representing project log frame 
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C.  PPR project theory of change from mid-term evaluation 

Based on the 4 outputs of SHARE PPR and 3 major outcomes required to achieve a climate smart resilient and ecologically sustainable pastoral production system 

 

 

 

 

Ultimate Impact 

Outcomes 

Intermediate 

Outcomes 

Outputs 

Inputs 

Reduced animal mortality 

and improved animal (and 

people’s) health 

Environmentally sustainable 

increased productivity of 

flocks 

Increased income per animal 

through value addition and smart 

marketing  

PPR Eradication  SRD Control 

Rationalised Vet. System 

Grazing Plans 

Range Man. 

Pastoral Field 

Schools 

Incr. availability and use of 

supplementary feed 

Finished lambs and 

kids for marketing 
Agreements for 

transit & export 

Incr. under-

standing of 

SRD 

Collaboration betw. Fed. and 

Reg. Vets in Eth. And at 

regional level 

Animal Feed 

Factory 

Feeding 

packages 

with credit 

Th.st. Vaccines and 

effective disease 

control 

NADIS (ADNIS + 

DOVAR 2) 
Trained CAHWs on an. 

health +extension cap.  

An. Service Centres 

(vet + production) 

Price information 

system per SMS 

Project and Budget Funds, TA, ITC support, ToT, Awareness Raising, Training Programmes, Surveillance/PDS, Equipment, Transport, Vaccines 

Fed. And Reg. Vet Staff, CAHWs, private sector, attendance in int. meetings 

Approved abattoirs 

/livestock markets   

with tracking/tracing 

Fodder Banks Irr. 

Fodder Prod. 

Improved quality and food 

safety assurance 

Climate smart environmentally sustainable and resilient 

pastoral production system 


