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A. PPR Project t

heory of change from final evaluation locating project within wider resilience context

‘One Welfare’ & SDGs
People, Animals,
Environment, Biodiversity,
Water, Climate change

working with other donor projects,
other UN agencies, other government
bodies, other NGOs

Project
Log Frame
as Theory
of Change

This diagram shows

the PPR Project ToC
from Final Evaluation

Inception Report

Representing Internal
Logic of Log Frame -

see next page for fu
size diagram
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B. PPR project theory of change from final evaluation inception report representing project log frame

A Increased
M fitabl s : :

S e Overall Objective - Improved food security and improved
commercialization

productivity in an
resilience to drought (and other natural disasters) in the
(beyond scope of

environmentally

PPR project) pastoral lowland communities of Ethiopia. sound way (beyond
scope of PPR project)

(PPR Project outcome) Reduced morbidity and mortality
due to PPR and SGP among the small ruminant
population owned by the pastoralist communities of
Ethiopia.

Regional (IGAD)

Coordination
- Regional consultations &
Activity }.1: coordination meetings
|n';;:r:evtee;’::arli':::ss - Sub-regional meetings
Y i (AU-IBAR, IGAD/FAO-SFE)
ssclstants lmp.r(‘we .dtsease Activities 3.2: Effectively implement agreed PPR and
; % notification and SGP control programmes.
community animal <
reporting
health workers and syster Result 1: -
livestock owners on Improved real Result 3: - Improved capacity to implement effective small ruminant
= { Result 4: - Improved
PPR and other Activity1.8: time di control progr particularly for PPR and SGP. " &
. . the : national & regional
major TADS. improve understanding of animal disease
epidemiological " the disease status control coordination
understanding on  (TADS and more Activity 3.1: Strengthen the capacity to implement a focussed e
Activity 1.3: various diseases precisely for PPR progressive control of PPR and SGP anexc’:;nge ge
Improve active and SGP) in the
disease pastoralist areas
surveillance of the country
Activity 1.5: system
ImActivity 3.1: Result 2: - Improved quality National and Sub-
Strengthen the and quantity of PPR vaccine national Coordination
icr:‘::r':;r:;’ . production at the National - Coordination meetings
focussed Veterinary Institute (NVI). - Steering committee
meetings
Activity 2.2: Assure Activity 2.1:

that all (conventional
and thermostable)
vaccine batches used
in the project are
quality assured

Thermostable PPR
vaccine production

technology transfer
and quality assurance
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C. PPR project theory of change from mid-term evaluation

Based on the 4 outputs of SHARE PPR and 3 major outcomes required to achieve a climate smart resilient and ecologically sustainable pastoral production system

Climate smart environmentally sustainable and resilient
pastoral production system

Ultimate Impact

Reduced animal mortality Environmentally sustainable Increased income per animal
and improved animal (and increased productivity of through value addition and smart
people’s) health flocks marketing

PPR Eradication SRD Control Grazing Plans Pastoral Field Finished lambs and Agreements for
Range Man. Schools kids for marketing transit & export

Rationalised Vet. System
f Incr. availability and use of

Outcomes

Intermediate
Outcomes

Improved quality and food

supplementary feed safety assurance
Incr. under- Th.st. Vaccines and .. . Feeding
el P Fodder Banks Irr. il Feee Price information ———
Outputs SRD control Fodder Prod. Factory system per SMS . .
with credit
NADIS (ADNIS + Collaboration betw. Fed. and An. Service Centres Trained CAHWSs on an. Approved abattoirs
DOVAR 2) Reg. Vets in Eth. And at (vet + production) health +extension cap. /livestock markets

regional level with tracking/tracing

Inputs Project and Budget Funds, TA, ITC support, ToT, Awareness Raising, Training Programmes, Surveillance/PDS, Equipment, Transport, Vaccines

Fed. And Reg. Vet Staff, CAHWs, private sector, attendance in int. meetings

N



