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Introduction

The Farmers’ Diary is an initiative to help farmers maintain correct and regular records
of different activities of an enterprise and its related costs. It would ascertain the true costs of
each farming enterprise and help in informed decision-making and improving farm
business profitability.

The FAO’s Technical Assistance to Food Security and Agricultural Productivity Project (TA
FSAPP) designed this Diary after going through the one prepared earlier by CARLEP in the
Eastern Region of the country. It was also presented to the all the Dzongkhag
Agriculture Officers and Commodity Coordinator of the Department of Agriculture (DoA)
during their Consultative meeting on the 30" of August 2019. During the presentation,
the meeting suggested that FSAPP look at Farmers’ Diary prepared for Bhutan Organic
Certification System (BOCS) and the Book Keeping prepared by the Department of
Agriculture Marketing and Cooperatives (DAMC).

The Diary for BOCS, as the name suggests, is for organic certification for all products that a
farm would produce. It does not help in maintaining records at individual commodity
level while the Book Keeping prepared by DAMC is a Financial Management Module.

The Farmers’ Diary of FSAPP is simple and can be used for any annual crop, be it vegetables
or cereals. It is divided into six sections. The first is the record for inputs used in the
production of a crop. Inputs would include, but not limited to, seeds and seedlings,
fertilisers, farmyard manure, pesticides, weedicides, crates, bags etc. The quantity of
each input with its corresponding unit and price must be recorded. The second section is to
record the labour days, draught power days, machine days or hours by activities and its
corresponding wage rate or prices. The third section is to record the production figures.
Unlike cereals, some crops, especially vegetables may not be harvested at once and the
production figure from each harvest of a crop will have to be recorded. The fourth section is
regarding the expenses incurred for marketing such as transport and labour costs. The fifth
section is about the quantity sold at different times and the prices obtained while the last
section portrays the net income earned from an enterprise.

Besides helping the farmers in maintaining proper records of costs and benefits, it would also
help extension officials in developing cropping calendar and working out the
production economics without having to carry out any survey.
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5. INCOME STATEMENT
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535 & FRARAN axgs | &xm@ | (Nu) qEN R
ﬁg'éﬁ éﬁ' [' i@u.
Iy
|
Seeds ¥
Seedling z=s

Fertiliser 1 a7

Fertiliser 2 4w R

Fertiliser 3 3 4

Pesticides 1 RS ]

Pesticide 2 AR ]

Pesticide 3 QRIS 4

FYM efx‘@'gﬁ

Tools ) BN

Bags “°

Crates ¥

Plastics "3*

Others..
il i)

TOTAL =arafian
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2. LABOUR, DRAUGHT AND MACHINE USE BY ACTIVITIES

2 e 1 aToned g} agwan

!

Dgte
al
I

Activities
og%:r]w

Labour
Days
AR

DRl

Wage
Rate/
Day
9
R
&b

Draught
Days
el

Rate of
Draught
power
per day
A
A= &

Machine
Hours/
Day
AN
@'a%‘ﬁ'w:

bak

Machine
Hour
Rate
f@m'%l\]'
!

Nursery
Preparation

@’:ﬁﬁ'ﬂ"lﬁﬂ

Nursery
Preparation

gzvﬁqvﬂﬁ@m

*Land
Preparation

NGRERR

*Land
Preparation

AGREIGA

*Land
Preparation

AGRRL|

FYM

App\l ication
Sx B
A

Sowing

Nk

Transplanting
g:amar%'

IR

Fertiliser
Application

YR A2

Pesticide
Application
AR A
e

Weeding 1
TR 7

Weeding 2
TS

Weeding 3
ﬂ@x.&.qﬁxa. ,3\

Irrigation

Ak
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Harvesting 1

GG

Harvesting 2

SR

Harvesting 3

=g 4

Others..
i)

TOTAL

ﬁa«‘q“ﬁ&«‘

*For land preparation 1,2, and 3, please specify as ploughing, rotovation, bed making etc.

3. PRODUCTION

a 3|

Date
ki

Harvest

Hary )

Quantity
ARG

Unit

A

Harvest 1

Rl

Harvest 2

Gk

Harvest 3

=g 4
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4. MARKETING EXPENDITURE

o o]
Date Marketing Quantity | Unit Transportation Value
ﬁéﬁ%« Fragar ARGR: (kg/bundles/bags) | Cost/Unit (Nu) (Nu)
v “ N v, > v v v v v
kil JuasggEsy | qavEs
MR /ma/A= 7q r’ 35,04'1161\1 r’ RE
5
Marketing 1
é’a’:aﬁmgz‘q
Marketing 2
é’:’qﬁm’u@k\m
Marketing 3
é’:’qﬁm’q@&'ﬁl

5. INCOME FROM PRODUCTION SALES
" ﬁz\mﬁm&i&m

Date
585 &

Marketing
Faqar

Unit

TR

Quantity
Sold
¥R

s]m'éﬁ

Cost/UniE\ (Nu)
ARLaR

(e

Value

TR

Marketing 1
Zfl'ng\'u't]n'u

Marketing 2
Tai'ng\u'nw‘\wu

Marketing 3
Fnguagary

TOTAL JRarafan|
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6. INCOME STATEMENT
G Kim'é\-ii

Value (Nu) T iy

A) Income from Production Sale (Total of Table 5)

) Tgydondiiann cdagfer  diRarmdpony

B) Production Inputs and Costs ((Total of Tables 1, 2
and 4)

") Ggryder B phagfe 5 g g0 o AR

C) Net Income (A-B)
q) Menamdedy pa_my
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