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Report of the APHCA Strategy Workshop

Introduction

Welcome and Objectives of Workshop

Opening Remarks by Dr T. Chaosuancharoen, DG of DLD

Good morning

Dr Joachim Otte, FAO Senior Animal Production and Health Officer,
Delegates from APHCA member countries,

FAO colleagues and APHCA Secretariat,

Distinguished guests,

Ladies and gentlemen

On behalf of Thailand’s Department of Livestock Development and my own behalf, |
would like to extend our warm welcome to all participants here today. It is my privilege
and pleasure to participate in this historic workshop of the Animal Production and
Health Commission for Asia and the Pacific, known as APHCA. It is a good time for us to
share our experience and ideas on how to move APHCA forward in the right direction.

After it was founded in 1975, APHCA has been growing up for 37 years and has become
a mature Commission in the Asia—Pacific region. As Thailand was one of six founding
members, | am very pound that currently there are 18 member countries in APHCA. The
cooperation, communication and assistance among APHCA member countries have
been strengthened over the past three decades, and | expect that our cooperation and
commutation will still be better and better.

In 35" Session of APHCA in Cebu, the Philippines, in November 2011, APHCA Directions,
Strategies and Activities were revisited. | have heard that several issues were discussed
to enhance and revive our APHCA activities. In this regard, | expect that we all will be
working together for sustainable development of animal production and health in this
region. This will have a great impact on livestock industries, including smallholder
farmers for their better livelihoods, food security and food safety.

As livestock sectors and the demands of livestock products are growing worldwide, it is
our challenge in the Asia—Pacific region to ensure APHCA continues to play an important
role in managing trends in the livestock sector.

Today | would like to extend our strong commitment to support APHCA activities, and
we will move forwards together with other member countries to bring better
cooperation, communication and assistance in the livestock sector in the Asia—Pacific
region.

Bangkok, Thailand, 8-9 March 2012 1
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| once again thank you for your presence today and your active participation to review
APHCA’s strategy and activities. Also | would like to acknowledge the APHCA
secretariat’s work to make this happen.

Finally, | wish you have fruitful discussion during this workshop and enjoy your free time
in Bangkok, Thailand.

Objectives and Structure of the Workshop

The Animal Production and Health Commission for Asia and the Pacific (APHCA) is a
statutory body of the FAO and is one of five Asia—Pacific regional technical commissions
for which the Food and Agriculture Organization of the United Nations (FAO) regional
office in Bangkok serves as the secretariat. Since its establishment in 1975, APHCA has
held annual Sessions almost uninterruptedly (no session in 1996) and its present
membership stands at 18 countries.

A review of activities and current directions of APHCA to assess their effect was
commissioned in 2011 and conducted from 17 July to 9 September 2011. The review
provided an outline for a strategic framework for APHCA for the next five to ten years.
The proposed overarching objective is to “contribute to ensuring food and nutrition
security in the Asia—Pacific region through livestock production and marketing
programmes that support farmers’ livelihoods and are environmentally sustainable and
socio-economically sound”.

The objective of this workshop was to develop a strategy for APHCA that identifies:

(i) therole APHCA should aim to assume in the evolving institutional landscape
surrounding the livestock sector (e.g. more and more players, growing private
sector and NGO activities of non-government organisations in livestock
development, OIE and ASEAN engaging in animal production and health, etc.);

(ii) the issues to which APHCA should give highest priority; and

(iii) the mechanisms APHCA can use to become more effective in fulfilling its
mandate.

A subsidiary objective for the workshop was to provide guidance for the formulation of
an action plan for the next six months, leading to the 36" Session.

The workshop was structured into four sessions:

(i) background on APHCA and livestock sector challenges, to set the overall context;

(ii) the institutional landscape surrounding the livestock sector, to identify relevant
stakeholders and define ways of engagement;

(iii) APHCA’s mission, priority areas, and roles and responsibilities; and

(iv) development of an APHCA workplan.

2 Bangkok, Thailand, 8-9 March 2012
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Topics of Sessions (ii) to (iv) were explored in two facilitated working groups that each
reports back on their deliberations to the plenary for further discussion.

Workshop Participants

The workshop was attended by 19 invited participants (see Annex 5) selected to
represent a wide range of stakeholders, namely:

(i) government departments responsible for livestock sector development;
(ii) private sector engaged in various aspects of animal production and health;
(iii) academia conducting relevant livestock education, training and research;
(iv) regional economic organizations; and

(v) international organizations involved in animal production and health.

The two working groups were formed so as to ensure representation of each of these
stakeholder groups as well as a regional balance in each of the groups. The working
groups elected a rapporteur and facilitation was provided by C. Benigno and V. Ahuja,
respectively.

Bangkok, Thailand, 8-9 March 2012 3
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Session |
APHCA Background and Livestock Sector Challenges

Background to APHCA and Findings of the Review

The slow progress of the Asian—Pacific livestock sector in the 1960s and early 1970s
prompted countries in the region to realize the need to coordinate their policies, plans
and programmes in livestock production and health.

At the same time, FAO provided a new direction for planning in rural development by
advocating technical cooperation and development assistance appropriate to the basis
of the region’s farming systems. Mutual exchange of experience and expertise between
countries with common problems was facilitated to enable the identification of
development alternatives. The thrust to development planning resulting from this
thinking, known as Technical Cooperation among Developing Countries (TCDC), is based
on the principles of collective self-reliance and mutual assistance. This approach marked
a change from the donor-recipient model, which has been frequently found unsuitable
to Asian conditions.

To provide mechanisms for the exchange of information and experience, countries
established, within the framework of the FAO, a Commission to be known as the
“Regional Animal Production and Health Commission for Asia and the Pacific” (APHCA).
The Commission, initially proposed by the 5™ FAO Regional Conference on Animal
Production, was approved and established by FAO at the 60" Session of the FAO Council
under article XIV of the FAO Constitution. APHCA became operational in December
1975.

Member countries of FAO/United Nations, located wholly or partly in the region
(defined by latitudes 50° North and 50° South, longitudes 60° East and 130° West) can
become members of APHCA. The geographical area covered by APHCA is home to more
than two-thirds of the global domestic livestock population. The current 18 member
countries are Australia, Bangladesh, Bhutan, India, Indonesia, Iran, DPR Korea, Lao PDR,
Malaysia, Mongolia, Myanmar, Nepal, Pakistan, Papua New Guinea, Philippines, Samoa,
Sri Lanka and Thailand.

The main objective of APHCA is "To raise the level of nutrition and living standards of
small-farmers and rural communities through optimal exploitation of resources for
livestock development.” In pursuit of its objective the Commission is entrusted with the
following functions:

e To promote joint action, cooperation, coordination and information exchange
among the members for better animal production;
e To assist in diagnosis, surveillance and control of livestock diseases;

4 Bangkok, Thailand, 8-9 March 2012
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e To assist in appropriate agricultural education and research, that relates to the
Asian situation; and

e To seek cooperation and assistance of UN bodies, other international and
government organizations to help implement APHCA programmes.

The Commission carries out the above functions so as to raise the enterprise and
income of small farmers by developing profitable livestock agriculture within integrated
farming systems. Harmonious integration of crop, livestock and fish production would
maximize and stabilize production, thus providing direct benefits to the rural millions of
producers and at the same time enhance regional food security.

APHCA is led by an Executive Committee, which comprises:

e Chairperson;

e Vice-Chairperson;

e three Executive Committee Members elected by the members annually from
among themselves; and

e the immediate past Chairperson of the Commission, who becomes an ex-officio
member.

The Senior Animal Production and Health Officer of the FAO Regional Office for Asia and
the Pacific, based in Bangkok, is the Secretary of APHCA and the Executive Committee.
The Executive Committee provides guidance and assistance in the timely
implementation of programmes that have been approved by the Commission.

APHCA is mainly funded from annual membership fees paid by its member countries.
These fees are fixed according to the country categories that are broadly related to
Gross National Product. These fees are paid to the FAO Trust Fund. The Secretary and
part of the APHCA Secretariat staff are provided by FAO.

As most of the countries of the Asia—Pacific region have been faced with an adverse
balance of payments situation, it has not been possible to obtain national commitments
for foreign exchange. It was therefore decided to establish National Currency Funds
(NCFs) to promote technical cooperation among developing member countries, these
funds being available only for use in the country that provides them. The Philippines was
the first country to launch its NCF by depositing a Peso contribution in the Philippine
National Bank in 1976, in addition to the regular annual membership fee contribution to
the APHCA Trust Fund Account. This was followed by Sri Lanka, India and Thailand in the
same year. The establishment of NCF was later made a formal part of the Agreement for
the Establishment of the Commission as a result of an amendment passed in 1979 at its
4™ Annual Session. NFCs are administered by the members concerned.

Bangkok, Thailand, 8-9 March 2012 5
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The Government of Australia made an extra-budgetary contribution of A$175,000
during 1982-85 as special core budget support to the APHCA Trust Fund. These funds
were used to support specific programmes, including regional and national training
courses, TCDC activities, foot-and-mouth disease (FMD) control, and rinderpest
eradication in the region.

Based on the available funds, the Commission prepares a work programme at its annual
session. Many action-oriented programmes have been implemented, aiming to make
sustainable improvements in rural livestock agriculture and resource use by means of
disease control, improved services and inputs, enhanced organizational efficiency,
diversification of farm production, value-chain development, and other initiatives. The
implementation of these programmes is based on an exchange of experience, expertise,
technology and information, common discussion through seminars and workshops to
identify problems and find solutions, and inter-country training and visits to stimulate
development activities at national levels.

The review of APHCA carried out in 2011 identified strengths, weaknesses,
opportunities and threats that are outlined below.

Strengths

— Voluntary membership, endorsed and supported by national governments.

— Ownership by regional stakeholders; existence not dependent on donor funding.

— Established under FAO; backed by credibility of FAO financial regulations.

— Well established administrative agreement and rules of procedure. Continuity
since 1975.

— Membership includes FAO members and eligible non FAO members.

— Each member country has a Permanent Delegate and a National Focal Point.

— APHCA allows CVOs to interact directly with FAO (through its Secretariat).

— The APHCA Secretariat’s ability to invest a small amount, e.g. in a training
workshop, and use this investment to leverage funding from other organizations
to provide a much greater resource enabling more to be done.

— The ability of the Executive Committee to sign off quickly out-of-session to
commit small amounts of tactical funding for short-term emergency use, e.g. to
provide vaccines.

— The large geographic coverage of APHCA can be perceived as both a strength and
a weakness, since there is a wide range of needs and issues to be addressed,
reflecting diversity of health status, major species, production systems, domestic
or export focus.

— The relationships, understandings and trust that have been built among
delegates and Secretariat staff through APHCA activities. These aspects may be
somewhat intangible but nevertheless important benefits, that underpin
effective communication and collaborations.

6 Bangkok, Thailand, 8-9 March 2012
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Weaknesses

— Weak public relations; not sufficiently known to donors.

— Limited funding and operational budget.

— Secretariat understaffed and not able to follow up on donor opportunities and
formulate programmes.

— APHCA Secretary and majority of Secretariat staff are assigned on part-time
basis; may not always be available.

— Weak planning process, with work planning is mostly on a yearly basis (ad hoc).

— With regards to the planning process the remark was made that planning and
implementation of the annual programme of work, once agreed, seemed to be
quite efficient and effective. However, the strategic planning could be improved
by, for example, having members, or at least the Executive Committee, spend
more time on strategic direction and priorities (5 to 10-year plans), using
strategic foresight approaches that would help to catalyse this (e.g. by using
tools such as scenario analysis, back-casting, futures triangle etc.).

Opportunities

— APHCA should profile itself as a consultative group, in a unique position to advise
on complementarity, competition, and duplication of projects and donor
interventions.

— APHCA’s endorsement and guidance could be a quality assurance for better
prospects for sustainability and ownership of interventions.

— APHCA can provide the opportunity for regional donors, who are or are to
become members, to fund actions through TCDC.

— Increased membership will strengthen the organization.

— APHCA can assist smaller countries through TCDC or South—South cooperation.

— APHCA should try to make use of new donor funding mechanisms (such as
budget support for regional organizations’ Programme Based Approaches), to
strengthen its own organization and to fund activities.

— Although donor funding will be beneficial for APHCA, priorities should be set by
the members and should not be dictated by donors.

Threats

— Areduction in FAO support for the Secretariat (e.g. due to a general decline in
FAO funding).

— Member countries not paying their Membership Contribution and falling into
arrears.

— The People’s Republic of China failing to engage with APHCA, either as an
observer or as a member. Given China’s growing importance in the region in

Bangkok, Thailand, 8-9 March 2012 7
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terms of trade, training and development assistance, this would be — and would
be seen as — a significant omission.

— Other organizations (e.g. the Asian Development Bank, WHO, the Bill and
Melinda Gates Foundation) seizing opportunities in emerging issues such as ‘One
Health’” without APHCA taking a leadership or key role, effectively marginalizing
it and leading to a decline in FAO and member country support, with subsequent
loss of influence on animal production and health issues.

The review concluded that, in spite of the fact that a number of other programmes
concerned with livestock have been established in the region in recent years, Members
still consider APHCA as a most relevant regional body for sharing information and
experience with a role of helping to avoid overlaps and duplication of livestock
programmes in the region. The FAO Regional Conference for Asia and the Pacific (APRC)
duly acknowledges the relevance of APHCA as the regional priority-setting body for the
livestock sector and has requested the Commission to report to the Conference at its
annual meeting.

Livestock Sector Trends and Challenges in the Asia-Pacific Region

Growing populations, income gains and urbanization have made livestock one of the
fastest growing sub-sectors of global agriculture. This expansion has been particularly
impressive in Asia and has been associated with a profound transformation of the
livestock sector. But this growth has also placed unprecedented demands on region’s
natural resource base. The sector has particularly come into focus as concerns about
sustainability of food systems, public health protection and poverty reduction continue
to grow.

Ensuring that the continuing growth in demand for livestock products does not further
intensify the pressure on natural resources and makes its due contribution to socially
desirable outcomes, will require improvements in sector policies and governance. The
society makes multiple demands on the sector and finding the right balance amongst
these objectives requires better policies, institutions and regulations.

The region also faces an unprecedented challenge in meeting feed supplies. According
to some forecasts, China is expected to double its corn production between 1997 and
2025 and yet import approximately 40 million tons of corn to meet the growing feed
demand. Other countries such as Thailand and Vietnam are also expected to emerge as
large importers for animal feed and ingredients. In many Asian countries feed
manufacturers have shifted production from poultry into pigs due to softening demand
growth for poultry feed. Indeed, given the likely limits to technical advances in broiler
production, the swine industry in Asia could emerge as a key competitor to poultry for
compound feed and ingredients. How rising prices and volatility in the international
agricultural markets will affect the competitiveness of Asia’s agriculture and the
livestock sector and its sub-sectors is open to conjecture at this point.

8 Bangkok, Thailand, 8-9 March 2012
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The region can meet future challenges only if the higher resource needs are brought in
line with resource availability. There is large potential to enhance the role of livestock
sector in poverty reduction, promote nutrient recycling and biodiversity conservation,
reduce its ecological foot print, and minimize negative impacts on animal, human and
ecosystem health. This can be done by addressing existing policy distortions such as
ambiguous and iniquitous property rights on land and subsidies on chemical inputs, by
aligning incentives to environmental outcomes, penalizing the polluters and rewarding
adopters of good practices. Important improvements in water productivity and pollution
reduction are also feasible by reconnecting livestock production with crop agriculture.
Research and technology transfer in livestock production and associated resource
management have huge potential in contributing to this process.

The proper balance will of course differ according to the needs of individual countries.
There is no size that fits all and hence regulators and policy makers need to weigh the
entire range of economic, environmental, social and health issues associated with
livestock production and manage the conflicts and trade-offs.

Discussion

The following summarizes the key points raised ensuing from the introductory
presentations:

e Asresult of its continuity and structure as membership organization, APHCA has
accumulated large social capital despite its limited resource base.

e The large geographic expansion of APHCA membership is one of its strengths as
this allows the Commission to work across sub-regions.

e One of APHCA’s main benefits to Member countries is that the Commission
provides an important and valued forum for networking among peers.

e The function of APHCA in providing and sharing information is highly valued.

e Changing institutional landscapes and livestock sector trends and challenges
require re-setting of APHCA’s priorities and re-shaping its way of working.

e ‘Small farmers’, the primary beneficiaries, are not easily defined, particularly
given that countries within APHCA are at different stages of development and
apply varying interpretations of the term.

e Given the strong interconnectedness between animal production and health,
animal health and human health, animal production and the environment,
livestock sector development needs to be approached in a holistic manner.

e Emergencies appear to be on the rise in the Asia—Pacific region and reduction of
losses due to emergencies by increasing the resilience of livestock farmers and
the livestock sector might merit higher priority in the work for the Commission.

e The Commission has to decide in which areas it wants to be a ‘lead’ player and in
which it intends to be a ‘joint partner’.

Bangkok, Thailand, 8-9 March 2012 9
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e Inall its endeavours, APHCA needs to forge alliances with regional partners and
assume a catalytic role.
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Session 11

Institutional Landscape Surrounding the Livestock Sector

Group Tasks

e List the institutions or organizations within your scope of work and briefly define
the their mandate(s).

e Classify or group the identified institutions and organizations according to their
mandates and geographical scope.

e Examine how the institutions or organizations relate to one another, how they
relate to APHCA, and how APHCA should relate to them.

Consolidated Group Outputs

A very large number of institutions and organizations with an interest and role in the
livestock sector were identified and these were grouped according to their main
functions or mandates as shown below:

Production and support service provision

e Corporate sector — feed manufacturers, pharmaceutical companies, breeders,
multipliers, processors (e.g. Betagro, CP.)

e ‘Household’ producers and service providers — CAHWs, veterinarians, traders,
advisory services (e.g. AusVET)

e Producer and service provider associations — Asian Buffalo Association (ABA),
Austral-Asian Animal Production Association (AAAP), Thai Veterinary Consortium
(TVC), etc.

Research, education and training

e International research institutes — ACIAR, CIRAD, CSIRO, ICARDA, IFPRI, ILRI, etc.

e National research institutes — ANRC, ARDC, CARI, IVR, NAFRI, NIAH, NSTDA, TRF,
etc.

e Universities

Regulation and standard-setting

e |nternational — WTO-SPS, OIE, WHO-FAO-CODEX, International Committee for
Animal Recording (ICAR), multinational companies etc.

Bangkok, Thailand, 8-9 March 2012 11
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e National Ministries and subsidiary departments and authorities — APVMA, Thai
FDA, NATA (testing authority for laboratories), veterinary councils and private
sector (e.g. VICH) etc.

Technical development assistance and project implementation

e UN System — FAO, UNDP, UNICEF, UNEP, WHO, WFP, etc.
e Bilateral aid agencies — AusAID, DFID, JICA, KOICA, USAID, etc.
e |nternational and national NGOs — BAIF, BRAC, CARE, RSPCA, VSF, WSPA, etc.

Coordination and ‘alignment’

e International and intra-regional — UN System, OIE, international federations,
(e.g. IDF, IFAH) etc.

e Regional — UN System, OIE, regional coordination bodies (e.g. ASEAN and is
ASWGL, SAARC, SPC), regional federations (e.g. FAVA, AAHA) etc.

e National —Ministries and subsidiary departments and authorities (e.g. DLD, DPO,
NDDB), marketing boards, etc.

Financing

e |nternational and multi-lateral — ADB, CFC, Grameen, IFAD, WB, etc.
e National and bilateral — AusAID, DFID, JICA, KOICA, USAID, etc.

These lists of institutions and organizations are no means exhaustive and the dividing
line between to the various ‘categories’ is not definitive as different ways of grouping
them may be just as valid. Discussions noted that in addition to these institutions and
organizations, consumer groups and animal welfare groups are exerting greater
influence on the livestock sector.

Workshop participants identified information-sharing as one of the major weakness in
the current institutional set-up. Information is not always shared and even when it
occurs is hampered by poor coordination, lack of standardization, and a lack of
harmonization of data and data collection protocols. It was felt that the ‘system’ does
not provide enough data analysis, information synthesis, and strategic foresight to
address adequately the challenges of livestock sector development in the region.
Coordination, facilitation of information exchange, harmonization of data and support
to data analysis and projections were thus agreed as logical core functions that APHCA
should pursue in partnership with other membership organizations.
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Session 111

APHCA Mission, Priority Areas and Responsibilities

Group Tasks

e Develop a mission statement for APHCA containing
— Purpose of APHCA
— Primary stakeholders and main clients
— How APHCA provides value to its primary stakeholders and clients
e Re-visit and affirm the priority areas for APHCA attention listed in the 2011
APHCA review
e Define roles and responsibilities for:
— FAO, Secretariat, Executive Committee, Delegates / National Focal Points

Consolidated Group Outputs
Mission

e Group 1: “To improve the livelihood of producers, safety and nutrition of food
for consumers through the sustainable use of resources for livestock
development.”

e Group 2: “To enhance the level of nutrition and standard of living of livestock
keepers, farmers (especially smallholders), livestock value-chain actors, and
communities at large through sustainable, safe and equitable livestock
development. This is achieved by promoting information-generation and
exchange, coordination, and joint action among members countries.”

Priority areas, with associated outputs and outcomes

e Smallholder food security
e Marketing/value chains
— Improved understanding of markets for livestock and animal products
— Efficient marketing of livestock and animal products
e Food and feed safety
— Increased awareness of producers and consumers on safety of animal feed
and food of animal origin
— Improved safety of animal products consumed as food
— Increased credibility of livestock production especially by smallholders
— Increased production of livestock and consumption of livestock products
e Improved levels of nutrition
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One Health

— Increased awareness of One Health approaches to policy and investment

— Improved coordination of animal, human and environmental resources for
improved sustainable farming systems

— Reduced threats to public health from diseases of animal origin

Livestock sector policy, legislation and regulation

— Strengthened legislative powers and enforcement for animal production and
health

Dairy

Buffalo

Transboundary animal diseases (TADs) and neglected diseases

Roles and responsibilities

Workshop participants identified and agreed the following roles and responsibilities of
APHCA Delegates, APHCA National Focal Points, the APHCA Executive Committee, the
APHCA Secretariat, and FAO.

Delegates

Prepare a present and concise country statement related to the APHCA mission
Exchange information and discuss pertinent policy and research issues

Report back to national authorities and provide their feedback to APHCA

Agree on APHCA activities

Facilitate implementation of APHCA activities in their own countries

National Focal Points

National Focal Points should support the Delegates in their role, with the precise
division of work decided by the Delegate and National Focal Point of each
country.

Executive Committee

Provide policy and strategic direction to the Commission

Ensure the implementation of the policies and programme approved by the
Commission

Monitor inputs that delegates have agreed to provide to the Secretariat

Monitor trends in animal production and health to propose to delegates possible
changes to APHCA’s work programme

14
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Secretariat

e Maintain smooth communication among Members and national and
international partner organizations

e Promote exchange of information and products among APHCA member
countries and other stakeholders

e Provide inputs to the Executive Committee in planning Sessions

e Provide linkages to other regional and global platforms

e Report to the APHCA General Session on activities of the Commission (work and
budget and annual accounts)

e |dentify frontier areas and researchable issues, and develop guidelines in support
of APHCA mission

e Collate, analyze and synthesize available information and carry out or
commission strategic foresight studies

e Facilitate linkages with other UN bodies, national and international partner
organizations, and with initiatives devoted to sustainable livestock production

e Provide staff time as necessary in support of secretarial functions

Discussions relating to the mission of APHCA reflected a growing consensus that
although the Commission should focus on smallholder farmers, this should not be to the
exclusion of other stakeholders such as input and service providers, traders and
processors (many of whom are also poor) as well as consumers (who rely on the supply
of affordable and safe food). A logical consequence of this view is a the suggestion of
moving from a production-centric to a value-chain approach to livestock sector
development combined with heightened emphasis on food and feed safety aspects of
animal production, processing and marketing.

Sustainability of livestock production and the close linkages between animal, human and
environmental health were seen to deserve more attention by the Commission than in
the past. Taking a leadership role in One Health was viewed as a priority for the
Commission by a significant number of workshop participants.

The Commission should underpin these priorities by stronger support to Member
countries in policy and regulatory matters.

Opinions were divided with regard to focus on specific livestock subsectors or
commodities. Particular attention of APHCA to dairy sector development (including
goats) was regarded as justified by most participants due to importance of smallholder
dairy development as a means of poverty reduction and import substitution across the
majority of APHCA countries. Other livestock subsectors or commodities were also
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mentioned as deserving particular attention, such as the Asian water buffalo, which is
well adapted to the hot and humid climate and muddy terrain prevailing throughout a
large share of the region, but these views were not unanimously accepted.
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Session VI
APHCA Work Plan / Action Plan

Group Tasks

How can APHCA eliminate the weaknesses mentioned in the review?

How or through which mechanisms can APHCA deliver?

What specific actions should be taken between before the next Session?

Consolidated Group Outputs

The table below summarizes the participants’ suggestions on actions that should be
taken and assigned responsibility.

What?

Preparation of Strategic Plan

Prepare a draft strategy workshop report

Circulate the report for comments to workshop participants
Finalize the strategy workshop report and circulate to delegates
Prepare a draft strategic plan

Circulate the strategic plan to delegates

Finalize the strategic plan

Preparation of next Session

Finalize the venue and dates for the next Session

Develop the Session agenda

Develop a format for country reports to the Session

Identify a topic for a back-to-back workshop at the next Session
Identify potential partners and sponsors for the back-to-back
workshop

Identify and invite observers

Confirm the host for the 2013 session

Implement the work plan agreed at 2011 Session

Increase APHCA’s visibility

Improve the APHCA website (e.g. develop a web portal)

Explore the use of social media

Develop information pack and brochure on APHCA

Prepare CD ROMs (with APHCA logo) containing APHCA outputs

Who?

S, EC
S, EC
S, EC
S, EC
S, EC

S, EC
S, EC

w unu unu n

Bangkok, Thailand, 8-9 March 2012
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What? Who?
e Develop and circulate presentation slides on the role of APHCA for S
distribution to countries
e Include a presentation on APHCA in sub-regional meetings of S
meetings of OIE, WHO, etc. in which Secretariat members
participate
e Ensure Secretariat members visit delegates’ home institution when S

on duty travel in Member country (and make a presentation)

e Include the designation ‘Secretary of APHCA’ in the title (including S
the signature block and business card) of the Senior Animal
Production and Health Officer

e Prepare high quality (analysis / synthesis / outlook) publications FAO, D?
e Develop a strategic and focused research agenda S, EC, D,
FAO
e Build networks link with other relevant groups and initiatives S
e Include the chair of the Executive Committee as part of the country EC
delegation for APRC
e Increase membership of APHCA S, EC

Improve resource base

e Present AHCA's strategic plan to potential donors S

e Increase membership, including associate members S, EC

e Increase membership fees D

e Encourage countries to revitalize NCFs D

e Explore opportunities for externally supported staff attachments to S
the secretariat (volunteers, interns)

e Request increased budget allocation to RAP livestock activities S, EC
through APHCA at General Session of APRC

e Explore partnerships with industry, academia and NGOs S, EC

1S = Secretariat; 2 EC = Executive Committee; > D = Delegates (and their institutions)
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Conclusions
Cornerstones of APHCA's Strategic Plan

Mission

APHCA’s mission is to enhance the level of nutrition and standard of living of livestock
keepers, especially smallholders, livestock value-chain actors, and communities at large
through equitable, sustainable and safe livestock sector development. This is achieved
by promoting information-generation and exchange, providing normative guidance and
coordinating joint action among members countries and other stakeholders.

Vision
APHCA is recognized as a prime source of information, knowledge, expertise and
experience on all aspects of livestock sector development in the Asia-Pacific region.

Guiding Principles

e Apply ecosystem, livelihoods and value chain perspective to animal health and
production (inter-disciplinarity)

e Establish linkages between local, national, sub-regional and regional levels

e Promote gender equity and safeguard ‘rights’ of disadvantaged groups

e Link to ongoing national, regional and global policy / development processes

e Build on the strengths of being a membership organization under FAO’s broader
umbrella

e Apply a programme approach to livestock sector development based on
collective self-reliance and mutual assistance

Strategic Actions

e Increase APHCA’s membership and resource base;
e Forge strategic alliances and build networks with regional partners and within
these assume a catalytic role;

e Align FAQ’s programme of work and budget with APHCA’s needs and priorities;
e Develop analytical capacity to inform policies and practices towards disaster risk
reduction and management through enhancing resilience of production and
marketing systems (for biological hazards this means application of the One

Health), and
e Improve the Secretariat’s capacity to provide high quality information and
communication services to APHCA members and other stakeholders.
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Annexes

Annex 1: Presentation 1 - APHCA History and Context
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Annex 2: APHCA Agreement

AGREEMENT FOR THE ESTABLISHMENT

As amended by the Commission at its Second, Fourth and Eleventh Session
(1977, 1979 and 1986, respectively)
and approved by the FAO Council at its Seventy-Fourth,
Seventy-Sixth and Ninetieth Sessions
(27 November - 7 December 1978, 6 - 8 November 1979,
and 17 - 28 November 1986, respectively)

ARTICLE I

ESTABLISHMENT OF THE
COMMISSION

The contracting parties, realizing the need to coordinate their policies, plans and programmes in
livestock production, and disease control and eradication, and desiring to provide machinery for the
exchange of information and experience, hereby establish, within the framework of the Food and
Agriculture Organization of the United Nations (hereinafter referred to as “the Organization”), a
Commission to be known as the “Regional Animal Production and Health Commission for Asia and
the Pacific” (hereinafter referred to as “the Commission”).

ARTICLE II
PURPOSES
The purposes of the Commission shall be:

(a) to promote livestock development in general and national and international research and action
with respect to animal health and husbandry problems in the Regional as defined in Article
I1L.1 of this Agreement;

(b) to build up regional and national livestock programmes based on collective self-reliance and
mutual assistance within the Region;

(c) to promote livestock production as industry and as part of the farming system on the basis of
self-reliance at the far level;

(d) to raise the level of nutrition and standard of living of small farmers and rural communities
through the optimal exploitation of potential resources for livestock development.

ARTICLE III
MEMBERSHIP

1. Membership of the Commission shall be open to Member Nations and Associate Members of
the Organization situated wholly or partly within, or responsible for the international relations of any
territory situated wholly or partly within, the area bounded by latitudes 50° North and 50° South and
longitudes 60° East and 1300 West (hereinafter referred to as “the Region”)

2. The Commission may, by a two-thirds majority of its members, admit to membership states
situated wholly or partly within, or responsible for the international relations of any territory
situated wholly or partly within the Region, that are not members of the Organization but are
members of the United Nations, any of its specialized agencies or the International Atomic Energy
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Agency, provided that such states have submitted an application for membership of the Commission
and a declaration made in a formal instrument accepting the Agreement.

ARTICLE IV

OBLIGATIONS OF MEMBERS
REGARDING NATIONAL
POLICIES AND
INTERNATIONAL
COOPERATION IN ANIMAL
PRODUCTION AND HEALTH

1. Members undertake to maintain directly and through the Secretary of Commission a regular
exchange of information on the current animal production and health situation; on research and
investigational activities in livestock husbandry and health; on the progress of disease control
campaigns within their countries; and to transmit such information regularly to the Organization.

2. Members undertake to promote the growth of livestock industries in their respective
countries by:

(a) encouraging and supporting such training, surveys and research work as will be considered
appropriate for the expansion and improvement of livestock production;

(b) participating and cooperating in the implementation of any common policy in animal production
and disease control or prevention; and of any common standards and practices, which may be
recommended by the Commission;

(c) maintaining a permanent disease investigation, reporting and control service, in accordance with
such common standards and practices as may be recommended by the Commission;

(d) holding reserves of vaccines, drugs and administering equipment;

(e) Maintaining, where appropriate, national research institutes or laboratories for the study of
livestock production problems and of special diseases as may be considered desirable by the
Commission and as are compatible with the resources of the country;

(f) subject to the provisions of paragraph 3 of this Article, bringing their national legislation,
administrative procedures and documentary requirements into full accord with any common
standards and practices recommended by the Commission, within the period of time specified to
this effect by Commission;

(g) facilitating the storage of frozen semen and disease control equipment and facilities and vaccines
and drugs that may be held by the Commission and permitting the duty-free import or export
without hindrance of such goods and equipment, as well as the free movement within the
country of such goods and equipment, subject to national animal health regulations for their
importation being met.

(h) providing the Commission with any information and facilities it may request to carry out its
functions effectively.

3. Members undertake to adopt all appropriate measures to ensure national implementation of
common regional standards and practices recommended by the Commission, provided that any
Member may, within 90 days of notification of such recommendation, present an objection addressed
to the Secretary of the Commission, who shall inform the Chairman and Members of the Commission
of receipt of such objection. A Member having presented an objection within the above time-limit
shall not be under an obligation to give effect to the recommendation and shall not be a member of
any subsidiary body, as may be created for the purpose of implementing the recommendation.

4. Members undertake to designate one or more national authorities responsible for taking
measures to implement this Agreement. Such authorities shall be responsible for all communications
and correspondence within the scope of this Agreement, and may communicate directly with the
Secretariat and with the designated national authorities of other Members.
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5. Members undertake to submit to the Commission periodic reports on the action taken to
fulfill the obligations specified in paragraphs 1, 2, 3 and 4 of this Article.

ARTICLE V
SEAT OF THE COMMISSION
1. The Seat of the Commission shall be the FAO Regional Office for Asia and the Pacific,
Bangkok, Thailand.
2. Sessions of the Commission shall normally be held at its seat. Sessions may, however, be

convened elsewhere, in consultation with the Director-General of the Organization, in pursuance of a
decision of the Commission at a previous Session, or in exceptional circumstances, of a decision by
the Executive Committee.

ARTICLE VI

FUNCTIONS OF THE
COMMISSION

The following shall be the functions of the Commission:

1. Joint action and assistance

The Commission shall:

(a) plan and promote joint action for the improvement of animal production;

(b) plan and promote joint action for the survey and control of contagious and infectious diseases
and recommend common standards and practices for this purpose;

(c) plan and promote joint action to establish educational programmes to meet the needs of the
animal industry and advise on standardization of education courses;

(d) determine, in consultation with Members concerned, the nature and extent of assistance needed
by such Members in order to implement their national livestock development programmes as
well as to support regional programmes;

(e) assist, at the request of any Member, within budgetary limits, in the control of epizootic and
communicable diseases whose control may be beyond the capacity of national services.

2. Information and coordination
The Commission shall:

(a) ensure that all Members are provided with current information on epizootic and communicable
diseases and progress in animal production work in the Region, and shall collect and disseminate
information on experience gained in these fields;

(b) assist in the establishment of regional projects in animal production and health for diagnosis,
research, education and development work and shall coordinate their activities with those of
national organizations;

(c) collect, analyze, interpret and disseminate to Members the reports submitted, pursuant to Article
IV.5 of this Agreement.

3. Cooperation

The Commission may:
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(a) enter into arrangements or agreements through the Director-General of the Organization with
states in the Region that are not members of the Commission, for common action in connection
with the survey, control and eradication of animal diseases and on subjects related to livestock
production;

(b) enter into or encourage arrangements through the Director-General of the Organization with
other United Nations Specialized Agencies or other international organizations concerned, for
joint action on the control of epizootic and communicable diseases, to overcome animal
production problems and for the mutual exchange of information on problems concerning the
livestock industries in general.

4, Administrative matters
The Commission shall:

(a) consider and approve the report of the Executive Committee on the activities of the Commission,
the Programme and Budget of the Commission for the ensuing financial period, and the annual
accounts;

(b) keep the Director-General of the Organization fully informed of its activities and transmit to him
the accounts, the Programme and the Budget of the Commission, the latter for submission to the
Council of the Organization prior to implementation;

(c) transmit to the Director-General of the Organization the reports and recommendations of the
Commission, for such action by the Council or Conference of the Organization as may be
appropriate.

ARTICLE VII
SPECIAL FUNCTIONS
The following shall be the special functions of the Commission:

1. To assist in controlling animal disease outbreaks in emergency situations in any manner
considered appropriate by the Commission and by the Member or Members concerned. For this
purpose, the Commission or its Executive Committee, in conformity with the provisions of Article
XlI(e) may use any uncommitted balances of the Budget referred to in Article XV.7 as well as any
donations or supplementary contributions which may be provided for emergency action under
Article XV.4 or 6.

2. To elaborate and amend, as appropriate, common Regional standards and practices of
animal production and health. Upon recommendation by a two-thirds majority of the Members of
the Commission, these standards and practices and any amendment thereto shall constitute Annexes
to this Agreement, to be implemented by Members in accordance with Article IV. The Commission
may adopt detailed procedures pertaining to the elaboration, adoption and amendment of, and
reservations to, such standards and practices.

3. To assist in the procurement and distribution of frozen semen and high quality genetic stock.
4. To take suitable action on the following:

(a) storage of cultures or vaccines for distribution to any Member in case of need;

(b) promotion, when necessary, of the establishment by a Member or Members of “cordons

sanitaires” to prevent the spread of diseases.

5. To carry out such further special projects in animal production and health as may be
suggested by Members and approved by the Commission within budgetary limits.
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ARTICLE VIII

SESSIONS OF THE
COMMISSION

1. Each Member of the Commission shall be represented at Sessions of the Commission by a
delegate who may be accompanied by alternates and by experts and advisers. Alternates, experts
and advisers may take part in the proceedings of the Commission but may not vote unless authorized
by the delegate to substitute for him.

2. A majority of the Members of the Commission shall constitute a quorum. Each Member shall
have one vote. Decisions of the Commission shall be taken by a majority of the votes cast, except as
otherwise provided for in this Agreement.

3. A member which is in arrears in the payment of its financial contributions to the
Commission shall have no vote if the amount of its arrears equals or exceeds to amount of the
contributions due from it for the two preceding financial years.

4. The Commission shall elect, at each regular Session, a Chairman, a Vice-Chairman and three
Members of the Executive Committee provided for in Article XI from among the delegates. These
officers shall remain in office until the election of new officers at the next regular Session and shall be
eligible for re-election to the same office only for one further successive term.

5. The Director-General of the Organization, in consultation with the Chairman of the
Commission, shall convene a regular Session of the Commission normally once a year. Special
sessions may be convened by the Director-General of the Organization in consultation with the
Chairman of the Commission, if so requested by the Commission in regular Session or by at least one-
third of the Members during intervals between regular Sessions.

6. The Director-General of the Organization or a representative designated by him shall have
the right to participate without vote in all meetings of the Commission, its Executive Committee or
other subsidiary bodies.

ARTICLE IX

OBSERVERS AND
CONSULTANTS

1. Participation of international organizations in the work of the Commission and the relations
between the Commission and such organizations shall be governed by the relevant provisions of the
Constitution and the General Rules of the Organizations, as well as by the rules on relations with
international Organizations adopted by the Conference or Council of the Organization. All such
relations shall be dealt with by the Director-General of the Organization.

2. Member Nations and Associate Members of the Organization that are not members of the
Commission may, upon their request, be represented by an observer at Sessions of the Commission.

3. States which, while not Members of the Commission, nor Members or Associate Members of
the Organization, are Members of the United Nations, any or its specialized agencies or the
International Atomic Energy Agency may, upon request and subject to the concurrence of the
Executive Committee and to the provisions relating to the granting of observer status to nations
adopted by the Conference of the Organization, be invited to attend Sessions of the Commission in an
observer capacity.
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4. The Commission may invite consultants or experts to attend its sessions or those of the
Executive Committee.

ARTICLE X
SECRETARIAT

The Director-General of the Organization shall provide the Secretary and Staff of the Commission,
who, for administrative purposes shall be responsible to him. They shall be appointed under the
same terms and conditions as the staff of the Organization. The Secretary of the Commission shall be
a veterinarian.

ARTICLE XI
THE EXECUTIVE COMMITTEE

1. There shall be an Executive Committee composed of the Chairman and Vice-Chairman of the
Commission, three Members of the Executive Committee elected by the Commission, and the former
Chairman of the Commission as an Ex-officio Member. The former Chairman shall serve for the term
immediately following the term during which he was Chairman, and he shall have the right to vote.
The Secretary of the Commission shall act as Secretary of the Executive Committee.

2. The Executive Committee shall meet at least once between regular Sessions of the
Commission. The Chairman of the Executive Committee shall, in consultation with the Director-
General of the Organization, convene Sessions of the Committee.

ARTICLE XII

FUNCTIONS OF THE
EXECUTIVE COMMITTEE

The Executive Committee shall:

(a) make proposals to the Commission with respect to the general policy of the Commission;

(b) submit draft programmes of work and budget and annual accounts to the Commission;

(c) ensure the implementation of the policies and programmes approved by the Commission;

(d) prepare the draft annual report on the activities of the Commission for the approval of the
Commission and for transmission to the Director-General of the Organization;

(e) carry out such other functions as the Commission may delegate to it, in particular with reference
to emergency action under Article VII.1.

ARTICLE XIII
SUBSIDIARY BODIES

1. The Commission may, if necessary, establish sub-commissions, committees or working
parties, subject to the availability of the necessary funds in the relevant chapters of the approved
budgets of the Commission and of the Organization. The determination of such availability shall be
made by the Director-General of the Organization. Before taking any decision involving expenditure
in connection with the establishment of subsidiary bodies, the Commission shall have before it a
report from the Director-General on the administrative and financial implications thereof.

2. Sessions of sub-commissions, committees and working parties shall be convened by the
Chairman of such bodies in consultation with the Director-General of the Organization.
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3. Membership in subsidiary bodies shall either be open to all Members of the Commission or
shall consist of selected Members of the Commission; or of individuals appointed in their personal
capacity, as determined by the Commission.

4. The procedure or subsidiary bodies shall governed mutatis mutandis by the Rules of
Procedure of the Commission.

ARTICLE XIV

RULES OF PROCEDURE AND
FINANCIAL REGULATIONS

The Commission may, by a two-thirds majority of its membership, adopt and amend its own Rules of
Procedure and Financial Regulations which shall be consistent with the General Rules and Financial
Regulations of the Organization. The Rules of Procedure and the Financial Regulations of the
Commission and any amendment thereto shall come into force as from the date of their approval by
the Director-General of the Organization, the Financial Regulations and amendments thereto being
subject to confirmation by the Council of the Organization.

ARTICLE XV
FINANCE

1. Each Member of the Commission undertakes to contribute annually its share of the Budget in
accordance with a scale of contributions of be adopted by a two-thirds majority of the membership of
the Commission.

2. Contributions shall be made in cash and shall be payable in currencies to be determined by
the Commission after consultation with each Member and with the concurrence of the Director-
General of the Organization.

3. In addition to making their annual contributions provided for in paragraph 1 or
supplementary contributions in accordance with paragraph 6 of this Article, Members of the
Commission may establish a national fund into which they may pay moneys in their national
currency or in other currencies to be used for implementing the Commission’s programmes and
projects. Any such national fund shall be administered by the Member concerned.

4. The Commission may also accept donations and other forms of assistance from
organizations, individuals and other sources for purposes connected with the fulfillment of any of its
functions including emergency action.

5. Contributions and donations received shall be placed in a Trust Fund administered by the
Director-General of the Organization in conformity with the Financial Regulations of the
Organization.

6. Supplementary contributions many be accepted from a Member or Members for emergency
action or for the purpose of implementing special schemes or campaigns of disease control which
under Article VII the Commission or Executive Committee may adopt or recommend.

7. At the end of each financial period, any uncommitted balance of the Administrative Budget
shall accrue to the Commission’s Special Account and shall be available for the purposes outlined in
Articles VI and VIL
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ARTICLE XVI
EXPENSES

1. The expenses of the Commission shall be paid out of its Budget except those relating to such
staff and facilities as may be made available by the Organization. The expenses to be borne by the
Organization shall be determined and paid within the limits of the biennial budget prepared by the
Director-General of the Organization and approved by the conference of the Organization in
accordance with the Constitution, General Rules and the Financial Regulations of the Organization.

2. Expenses incurred by delegates of Members of the Commission and by their alternates,
experts and advisers, when attending Sessions of the Commission, as well as the expenses incurred
by observers, shall be borne by the respective governments or organizations. Expenses incurred by
each Member of the Committee when attending Sessions of the Executive Committee shall be borne
by the Commission.

3. Expenses of consultants or experts invited to attend Sessions or participate in the work of
the Commission or the Executive Committee shall be borne by the Commission.

ARTICLE XVII

AMENDMENTS
1. This Agreement may be amended by a two-thirds majority of the membership of the
Commission.
2. Proposals for amendments may be made by any Member of the Commission or by the

Director-General of the Organization. Proposals made by Member of the Commission shall be
addressed to both the Chairman of the Commission and the Director-General of the Organization and
those made by the Director-General of the Organization shall be addressed to the Chairman of the
Commission, not later than 120 days before the Session of the Commission at which the proposal is to
be considered. The Director-General of the Organization shall immediately inform all Members of the
Commission of all proposals for amendments.

3. Any amendment to this Agreement shall require the approval of the Council of the
Organization unless the Council considers it desirable to refer the amendment to the conference of
the Organization for approval.

4. Amendments not involving new obligations for Members of the Commission shall take effect
from the date of the approval by the Council or Conference of the Organization, as appropriate.

5. Amendments involving new obligations for Members of the Commission shall, after approval
by the Conference or Council of the Organization, come into force in respect of each Member only
upon acceptance by it. The instruments of acceptance of amendments involving new obligations
shall be deposited with the Director-General of the Organization. The Director-General of the
Organization shall inform all Members of the Commission and the Secretary-General of the United
Nations of such acceptance. The rights and obligations of any Member of the Commission that has
not accepted an amendment involving new obligations shall continue to be governed by the
provisions of the Agreement in force prior to the Amendment.

6. The Director-General of the Organization shall inform all Members of the Commission, all
Members and Associate Members of the Organization and the Secretary-General of the United
Nations of the entry in force of any amendment.
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7. Annexes to this Agreement containing common regional standards and practices of animal
production and health recommended by the Commission may be amended in accordance with the
procedure specified in Article VII.2 of this Agreement.

ARTICLE XVIII
ACCEPTANCE

1. Acceptance of this Agreement by any Member or Associate Member of the Organization shall
be effected by the deposit of an instrument of acceptance with the Director-General of the
Organization and shall take effect on receipt of such instrument by the Director-General of the
Organization.

2. Acceptance of this Agreement by non-Member Nations of the Organization shall become
effective on the date on which the Commission approves the application for membership in
conformity with the provisions of Article III of this Agreement.

3. The Director-General of the Organization shall inform all Members of the Commission, all
Members and Associate Members of the Organization and the Secretary-General of the United
Nations of all acceptances that have become effective.

4. Acceptance of this Agreement shall be deemed to include acceptance of the provisions of any
Annexes thereto, with the exception of any provisions with respect to which an objection is made in
the instrument of acceptance. An objection to a provision contained in an Annex to this Agreement
shall not constitute a reservation within the meaning of paragraph 5 of this Article.

5. Acceptance of this Agreement may be made subject to reservations which shall become
effective only upon unanimous acceptance by the Members of the Commission. The Director-General
of the Organization shall notify forth-with all Members of the Commission of any reservation.
Members of the Commission not having replied within three months from the date of the notification
shall be deemed to have accepted the reservation. Failing such acceptance, the nation making the
reservation shall not become a party to this Agreement.

ARTICLE XIX
TERRITORIAL APPLICATION

The Members of the Commission, when accepting this Agreement, state explicitly to which territories
their participation shall extend. In the absence of such a declaration, participation shall be deemed to
apply to all the territories in the Region for the international relations of which the Member is
responsible. Subject to the provisions of Article XXI.2, the scope of the territorial application may be
modified by a subsequent declaration.

ARTICLE XX

INTERPRETATION AND
SETTLEMENT OF DISPUTES

1. Any dispute regarding the interpretation or application of the Agreement, if not settle by the
Commission, shall be referred to a Committee composed of one member appointed by each of the
parties to the dispute, and in addition an independent chairman chosen by the members of the
Committee.

2. The Committee shall submit a report to the Chairman of the Commission who shall transmit
it to parties to the dispute, to the other Members of the Commission and to the Director-General of

Bangkok, Thailand, 8-9 March 2012 31



Report of the APHCA Strategy Workshop

the Organization. The costs arising from the Committee’s proceedings shall be borne by the parties
to the dispute as determined by the Commission.

3. The recommendations of such a Committee, while not binding in character, shall become the
basis for renewed consideration by the parties concerned of the matter out of which the
disagreement arose. If as the result of this procedure the dispute is not settled, it shall referred to the
International Court of Justice in accordance with the Statute of the Court, unless the parties to the
dispute agree to another method of settlement.

ARTICLE XXI
WITHDRAWAL

1. Any Member may withdraw from the Commission at any time after the expiration of one
year from the date on which the Agreement entered into force, whichever is the later, by giving
written notice of withdrawal to both the Chairman of the Commission and the Director-General of the
Organization shall forthwith inform all Members of the Commission, all Member Nations and
Associate Members of the Organization and the Secretary-General of the United Nations of the receipt
of any notice of withdrawal. The withdrawal shall become effective one year from the date of receipt
by the Director-General of the Organization of the notification of withdrawal.

2. A Member of the Commission may give notice of withdrawal with respect to one or more of
the territories for the international relations of which it is responsible. When a Member gives notice
of its own withdrawal from the Commission, it shall state to which territory or territories the
withdrawal is to apply. In the absence of such a declaration, the withdrawal shall be deemed to apply
to all the territories for the international relations of which the Member of the Commission is
responsible, except that such withdrawal shall not be deemed to apply to an Associate Member of the
Organization.

3. Any Member of the Commission that gives notice of withdrawal from the Organization shall
be deemed to have simultaneously withdrawn from the Commission, and this withdrawal shall be
deemed to apply to all the territories for the international relations of which the Member concerned
is responsible, except that such withdrawal shall not be deemed to apply to an Associate Member of
the Organization.

ARTICLE XXII
TERMINATION

1. This Agreement shall be considered terminated if and when the number of Members of the
Commission falls below five, unless the four remaining Members of the Commission decide, with the
approval of the Conference of the Organization, the maintain the Agreement in force. The Director-
General of the Organization shall inform all Members of the Commission, all Members and Associate
Members of the Organization and the Secretary-General of the United Nations of such termination.

2. On termination of the Agreement all assets of the Commission shall be liquidated by the
Director-General of the Organization and after settlement of the liabilities, the balance shall be
distributed proportionately amongst Members on the basis of the scale of contributions in force at
the time. Nations whose contributions are in arrears for two consecutive years shall not be entitled
to a share of the assets.
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ARTICLE XXIII
ENTRY INTO FORCE
1. This Agreement shall enter into force as soon as five eligible Members or Associate Members
of the Organization have become parties to it by the deposit of an instrument of acceptance in
accordance with the provisions of Article XVIII of this Agreement.
2. The Director-General of the Organization shall notify all Nations having deposited
instruments of acceptance as well as all Member Nations and Associate Members of the Organization

and the Secretary-General of the United Nations of the date on which this Agreement comes into
force.

ARTICLE XXIV
AUTHENTIC LANGUAGES

The English and French texts of this Agreement shall be equally authentic.
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Annex 3: Presentation 2 - Livestock Sector Trends and Challenges
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Demand Growth 2000-2030: Meats
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Demand Growth 2000-2030: Milk
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Building Bridges, B uppa rting Livelinoods

The Feedgrain Challenge
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importers of feed ingredients
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Envirenmental Concerns:
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Social Concerns:
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Conclusions

= Complex social, economic and environmental
issues and trade-offs associated with the
livestock sector

= How can livestock sector development be
managed to maximum benefit / minimum
harm?

= What place / role should APHCA take?
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Annex 4: Timetable and Agenda

7 March - Arrival of overseas and non-Bangkok based participants

8 March
Time Items

09:00 - 09:30 Opening of the workshop and group photo

09:30 - 10:00 Coffee break

10:00 -10:30 APHCA - History and context
Joachim Otte

10:30 - 11:00 | Results of the APHCA review and livestock sector trends and challenges in
the Asia Pacific Region
Vinod Ahuja

11:00 - 12:00 | Discussion — What institutional responses / mechanisms are required to
meet the challenges faced and posed by the rapidly expanding livestock
sector?

12:00 - 13:00 Lunch

13:00 - 14:00 | Facilitated group exercises / discussions I - Institutional landscape
surrounding the livestock sector
Facilitators: Carolyn Benigno and Vinod Ahuja

14:00 - 15:30 | Presentations from group discussions

15:30 - 16:00 Coffee break

16:00-17:00 | Conclusions of day 1

18:30 - 20:00 | Dinner (the Bangkok Balcony, Baiyok Sky Tower) - hosted by APHCA

9 March

Time Items

09:00 - 10:30 | Facilitated group exercises / discussions Il — What should APHCA aim to
provide / deliver to its membership and the livestock community?
Facilitators: Carolyn Benigno and Vinod Ahuja

10:30 -11:00 Coffee break

11:00 - 12:00 | Presentations from group discussions and consolidation

12:00 - 13:00 Lunch

13:00 - 14:00 | Facilitated group exercises / discussions Il - How / through which
mechanisms can APHCA deliver?
Facilitators: Carolyn Benigno and Vinod Ahuja

14:00 - 15:00 | Presentations from group discussions and consolidation

15:00 - 15:30 Coffee break

15:30 - 16:30 | Conclusions of the workshop

Free evening — departure of some overseas and non-Bangkok based guests
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Annex 5: List of Participants

Dr. Mike Nunn

Manager (Animal Health Science)

Office of the Chief Veterinary Officer
Department of Agriculture, Fisheries and
Forestry

GPO Box 858, Canberra ACT 2601
Australia

Email: Mike.Nunn@daff.gov.au

Dato’ Dr. Mohammad Azmie bin Zakaria
Senior Director

Biosecurity and SPS Management Division
Department of Veterinary Services
Malaysia

ASEAN ASWGL Chairman

Email: azmie@dvs.gov.my

Dr. D.R.T.G. Ratnayake

Additional Director General (Livestock
Development)

Department of Animal Production and
Health

P.0. Box 13, Getambe Peradeniya

Sri Lanka

Email: gamini ratnayake@yahoo.com

Dr. Thanawat Tiensin
Senior Veterinary Officer
Department of Livestock
Development

Phya Thai Road

Bangkok 10400
Thailand

Email: t.tiensin@gmail.com

Dr. Achariya Sailasuta

Secretary General

Federation of Asian Veterinary Associations
(FAVA)

c/o Thai Veterinary Medical Association
(TVMA)

69/26 Soi Pathumwan Resort, Phya Thai Rd
Bangkok

Thailand

Email: Achariya.Sa@chula.ac.th
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Dr. Sanjay Bhoosreddy

Joint Secretary (P & F)

Department of Animal, Dairying and
Fisheries

Krishi Bhawan, New Delhi

India

Email: s bhoosreddy@yahoo.com
jspf-dadf@nic.in

Dr. Efren C. Nuestro

Director

Bureau of Animal Industry
Visayas Avenue, Diliman
Quezon City 1100

Philippines

Email: ec nuestro@yahoo.com

Dr. Tritsadee Chaosuancharoen
Director-General

Department of Livestock
Development

Phya Thai Road

Bangkok 10400

Thailand

Email: dg@dld.go.th

Dr. Teruhide Fujita

Advisor

Japan Livestock Technology Association
(LTA)

Tokyo, Japan

Email: terufujita@aol.com

Assoc. Prof. Dr. Lertrak Srikitjakarn
Dean

Faculty of Veterinary Medicine

Chiang Mai University

T. Mae Hia A. Muang

Chiang Mai 50100

Thailand

Email: deanvet@chiangmai.ac.th
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Professor Dr. Metha Wanapat

Director

Tropical Feed Resources Research and
Development Center (TROFREC)
Department of Animal Science

Faculty of Agriculture, Khon Kaen University
Khon Kaen 40002

Thailand

Email: metha@kku.ac.th

Dr .Kenji Sakurai

Deputy Regional Representative

OIE Regional Representation for Asia and
the Pacific

Food Science Building 5F

The University of Tokyo

1-1-1 Yayoi

Bunkyo-ku, Tokyo 113-8657

Japan

Email: k.sakurai@oie.int

Dr. David Castellan

Regional Veterinary Epidemiologist
ECTAD-RAP

FAO Regional Office for Asia and the Pacific
Email: David.Castellan@fao.org

Dr. Joachim Otte

Senior Animal Production and Health Officer
and Secretary of the Animal Production and
Health Commission

FAO Regional Office for Asia and the Pacific
Email: Joachim.Otte@fao.org

Dr. Vinod Ahuja

Livestock Policy Officer

FAO Regional Office for Asia and the Pacific
Email: Vinod.Ahuja@fao.org

Dr. Moshe Coifman

Executive Director

Asian Animal Health Association (AAHA)
Bangkok, Thailand

Email: ed@aaha.asia

Dr. Wantanee Kalpravidh

Regional Coordinator

ECTAD-RAP

FAO Regional Office for Asia and the Pacific

Email: Wantanee.Kalpravidh@fao.org

Dr. Murray Maclean
Team Leader
c¢/o FAOR in Myanmar

Email: Maclean.Murray@fao.org

Dr. Carolyn Benigno
Animal Health Officer
FAO Regional Office for Asia and the Pacific

Email: Carolyn.Bengno@fao.org

Dr. Vishnu Songkitti
Liaison Officer for APHCA
FAO Regional Office for Asia and the Pacific

Email: Vishnu.Songkitti@fao.org
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