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Accepted evaluation Action agreed in the Management Description of actions actually MAR score Impact of, or changes resulted from taken actions
recommendations Response taken, or reasons for actions not
taken
Recommendation 1 Great efforts were made by all actors | A pamphlet which was aiming at Excellent A successful Roundtable was organized in Malabo in June

The ASTF Steering
Committee should
strengthen efforts to
communicate the
relevance of the ASTF
and its contribution to
Africa strategic
documents (Malabo
Declaration and
Comprehensive Africa
Agriculture
Development
Programme (CAADP)
results framework) via
the preparation of an
exhaustive background
document on the Fund,
its objectives and
funding strategy. This
reference document
should be widely
distributed to increase
FAO staff awareness
about the Fund, and
disclosed to resource
partners during a side
event on any relevant
conference, including
the Regional
Conference for Africa
(RAF) and African
Union summit.

including ASTF Steering Committee
and FAO at all levels (from top
management to country level
management) to communicate on
the ASTF. The efforts should be
sustained in communicating on the
Africa Solidarity Trust Funds, its
success and its specificities as an
innovative Funding Mechanism for
eradicating Hunger particularly in
Africa. In fact, the Fund supports
activities aligned to FAO's renewed
Strategic Framework and priority
programmes as well as development
priorities determined by the Africa
Regional Conference (ARC) and
needs to communicate more on its
achievements.

revamping the ASTF has been
prepared by FAO and distributed
during the Round Table in June
2019 in Malabo. A video on the
achievements of the ASTF projects
and lessons learnt have also been
made available.

2019 bringing together all Contributors
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Recommendation 2 The Resource Mobilization Division The second phase of the African Excellent The total amounts pledged by countries amounted to USD

The ASTF Steering
Committee should
earmark ASTF funds to
develop and implement
a communication and
resource mobilization
strategy aimed at the
replenishment of the
Fund. Given the
urgency to mobilize
additional resources, a
Finance Committee
under the Steering
Committee could be
created to ensure clear
guidance and
leadership for the
resource mobilization
efforts, as well as hiring
a dedicated fundraising
expert to support the
process.

(TCR) of FAO has recently designated
senior level focal point at
headquarters to coordinate resource
mobilization efforts, with a view to
reinforce efforts to recapitalize the
ASTF. This model seems to be more
adapted to the ASTF as the Steering
Committee, from its composition and
role cannot be working permanently
on the Resource mobilization.
However, it is not feasible to assign a
fully dedicated staff exclusively for
ASTF or hire a fundraising expert at
this time. This might be possible
when the Fund has grown enough to
cover the costs. The 30th Africa
Regional Conference held in
Khartoum, 19-23 February called on
African countries to step-up their
support and contribution to the
capitalization and scaling up of the
ASTF, and encouraged a wide
participation in upcoming ASTF's
resource mobilization Forum in 2018.
A concept note for the forum is being
finalized with the aim of highlighting
the critical importance of ASTF as a
successful un-earmarked pooled
funding mechanism and the
imperative of its recapitalization and
expansion. This could increase
effectiveness and more systematic
alignment to country and regional
priorities.

Solidarity Trust Fund (ASTF), was
launched through a Round Table
of Contributors held at the
International Conference Center of
Sipopo, Malabo, Equatorial Guinea
on 11 June 2019. The ASTF Round
Table was organized by FAO and
hosted by the President of
Equatorial Guinea. The ASTF Round
Table drew high-level delegates
from 22 African and 14 non-
African countries, including
participation of four African Heads
of State, several Ministers,
Ambassadors, top officials and
other delegates of countries and
organizations, in and outside
Africa. The Round Table comprised
of two key parts: i) the opening
session, and ii) the pledging
session.

During the Africa Regional
Conference in October 2020,
advocacy work has been done for
resource mobilization through the
presentation of an ASTF video. A
technical paper has been prepared
by RAF on the Outcomes of the
ASTF Roundtable and was part of
the ARC papers that were web
posted on the Conference website.

25 million detailed as follows: Angola

(USD 10 million), Equatorial Guinea (USD 10 million), France
(EUR 2 million), China

(USD 2.6million), Eswatini (USD 100 000), and Zimbabwe
(USD 100 000). Agreements are being signed by the
Contributors to enable transfer of funds to FAO.
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Recommendation 3 The Fund has been used to covering CSA country profiles produced for | Advancing Achievements i) on rural women'’s improved food and

. critical gaps in the Development Cabo Verde, Guinea-Bissau, nutrition security; ii) on rural women'’s increased income to
The ASTF Steering . . . . . Lo
Committee should Agenda of African countries. Seychelles, following a stocktaking sustain their livelihoods and create wealth and iii) on rural
establish a Examples include providing firsthand | exercise on CSA, including women's socio-economic empowerment focuses on
crosslearnin intervention projects during the identification of adapted strengthening their organizational capacities and agency,
component 3vithin the outbreak of Ebola or developing and | technologies and best practices in improving their participation and leadership in formal and

P implementing projects to roll out each of the three countries. informal organizations and at community level.
ASTF to ensure cross- . .
N effective prevention and control
fertilization among the . : L
. . ! mechanisms to improve monitoring
different interventions, .
and also for replication and response to pests and diseases
(Fall Army Worm, Fruit Flies, etc.). This
of successful o
. . needs to be capitalized for
experiences in other .
. . knowledge sharing.

countries pursuing
similar themes,
particularly in gender
and youth employment.
Recommendation 4 The Funds has always given adequate | Actions to ensure gender is given Good In the Democratic Republic of the Congo, the capacities of

The ASTF Steering
Committee should
ensure all ASTF
interventions give
adequate consideration
to gender related
issues, including
women economic
empowerment.

consideration to gender-related
issues, including women economic
empowerment. For instance, all ASTF
projects provided Gender-
desegregated information and a
specific Regional ASTF project was
developed on Gender-related issues
in the Food and Agriculture sector in
Africa.

the correct attention is on course.

the Service National de Vulgarisation (National Extension
Service [SNV]) were improved to deliver more gender-
responsive participatory services. This was achieved
through its participation in the Dimitra Clubs training
(gender, participatory communication). - The capacities of
Dimitra Club members to grow and market good quality
vegetables were enhanced. Training on vegetable farming,
agriculture techniques and pest and diseases control using
biopesticides was provided by the extension services and
FAO to 14 Dimitra Clubs that engaged in growing and
marketing vegetables. A total of 28 club leaders from five
neighbourhoods (half of whom were women) were trained.

Women's and men's work burden was reduced through the
distribution of 14 treadle water pumps to the 14 Dimitra
Clubs that decided to have vegetable gardens. This would
enable the club members (in particular women) to dedicate
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less time and effort to watering the gardens. Of the 23
Dimitra Clubs that were set up, 20 met regularly. The strong
dynamism of the 20 clubs promoted social mobilization
and collective action to improve local livelihoods through
the following activities (using their own resources): i)
sanitation (streets, schools); ii) improved water sources;
marketing vegetables and fish; erosion control; etc.

In Eswatini, ASTF project focused on processing and
preservation and also comprised increasing the utilization
of sweet potato and boosting the nutritional level of food
consumed at household level. This activity was
implemented in all 17 rural development areas in Eswatini,
with the Home Economics offices of the Ministry of
Agriculture taking the lead in implementing the activity on
the ground. The programme supported 36 women’s groups
in the 17 rural development areas, and a total of 603
beneficiaries were trained. The three-day training course
consisted of methods of food preservation; the utilization
of sweet potatoes; and household food safety and hygiene.

In the Gambia, the project supported the Rural Poultry
Farmers Association, comprising over 450 family poultry
farms, to produce quality poultry feed at village level and
improve the profitability of their poultry farms, with the
ongoing establishment of five feed mills and feed
production units and SMEs at the identified beneficiary
villages. The project also facilitated and supported the
participation of rural women in the 62nd session of the
Commission on the Status of Women in New York on the
theme "Empowering rural women and girls”. They took part
in the high-level ministerial side event organized by the
Economic Community of West African States (ECOWAS)
Commission and its member states, the Gambia Day
convened by the Vice-President of the Gambia, and other
events to share their experience.
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Alas, it should be noted that, in the Democratic Republic of
the Congo and Eswatini, a national gender profile of
agriculture and rural livelihoods was produced to inform
high-level policy dialogue under the championship of the
Ministry of Women's Affairs. The profiles analysed gender-
related disparities in the different sectors related to
agriculture, food and nutrition security, and natural
resource management in the context of climate change.
The reports provided a good baseline for informing the
development of a national agricultural investment plan and
the roll-out of the SDGs at country level from a gender
perspective.

Recommendation 5

FAO should continue to
invest in strengthening
the partnerships with
the African Union and
NEPAD in particular in
the context of the
ongoing NEPAD
project. FAO should
also leverage on the
regional presence of
NEPAD and explore
their involvement in
resource mobilization.

FAQ in general and the Regional
Office for Africa (RAF) in particular is
committed to strengthening its
partnership with the African Union
and NEPAD in particular in the
context of the ongoing NEPAD
project. For instance, NEPAD
benefitted from FAO’s new modality
for projects implementation (OPIM).

Partnership with AUDA/NEPAD is
in progress. ASTF Project
implemented with NEPAD has
been completed in October and
has shown fruitful results.

Advancing

The project achieved the following results:

National Action Plans of Rural Youth Employment and
Entrepreneurship developed.

1009 Rural Youth Capacitated (595 Males; 414 Females).
137 Start-ups supported and established.

About 250 start-ups established through self-funding,
public and Private Sector.

28 Curricula developed across different value chains.

About 95 Training Staff capacitated project implementation
and reporting.

About 426 Youths involved in different policy dialogues
and exhibitions.

Study on establishing and/or improving Centres of
Excellence conducted and conceptualize in the 4 countries.

Various partnerships (IFAD, GIZ, ILO and private sectors).




Evaluation of the Africa Solidarity Trust Fund — Follow-up Report

Accepted evaluation Action agreed in the Management Description of actions actually MAR score Impact of, or changes resulted from taken actions
recommendations Response taken, or reasons for actions not
taken
Recommendation 6 Assigned staff to the management of | ASTF Task Force comprising Staff Advancing

FAO should consider
assigning dedicated
staff to the
management of the
ASTF, ideally based in
the Regional Office for
Africa (RAF), especially
in the context of
increased funding. In
addition to the
administrative
responsibilities, this
staff will be responsible
for transversal
functions of the
management of the
Fund, including liaison
with government
donors and regional
partners,
Communication, cross-
learning and resource
management.

the ASTF could be an effective way to
ensure systematic alignment to
country and regional priorities. This
Recommendation has been partly
addressed in the response to
Recommendation 2 above.

from HQ and RAF are closely
working on the ASTF.
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