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Executive Summary

The introduction of tropical sheep, as a new opportunity for farmers under
mixed farming systems, is a step towards raising the level of productive efficiency of
the traditional farming system.

The establishment of sheep production systems that are efficient and
sustainable would enhance household food security, generate some form of income to
rural households, and offer some employment opportunities.

This project is one of government’s top development priorities, being food
security, and it aligns closely with one of the key outcomes of the Strategy for the
Development of Samoa which aims at the enhancement of agriculture opportunities, as
well as the Corporate Plan 2005-2008 of the Ministry of Agriculture & Fisheries
(MAF) which states: ‘To ensure that the supply of traditional foods and other primary
products is adequate’. MAF has the capacity and capability to manage the project
through its current resources and personnel in all vital areas for the success of the local
sheep industry.

Insofar, major achievements of the sheep project since its inception, and with
reference to the objectives, include the adaptation of the tropical breed into Samoa’s
local environment, distribution of breeding stock to farmers, and the establishment of
the Samoa Sheep Farmers Association. Thus MAF envisages to make available sheep
breeding stock for prospective farmers as well as cater for the high demand for more
breeders and surplus rams for home consumption.



Introduction

Samoa’s traditional farming system is commonly described as rearing
livestock together with crops in a mixed farming system on a small parcel of land.
Available livestock to farmers are cattle, pigs, and chickens; all of which are the
necessities in the faalavelave market.

Over the years, imports of sheep meat has contributed partly to the significant
drain in our foreign reserves, and not withstanding the fact that the bulk of imported
sheep meat is of low quality. Mutton is not new to the diet of Samoans as cheap, low
quality cuts are widely available. The Ministry of Health has thus stepped in to advise
on the dangers of consuming low quality meat products such as mutton flaps since
they contribute to serious illnesses such as heart diseases and diabetes.

With the success story of the Fiji Fantastic Sheep developed by the Fiji
Ministry of Agriculture nearly twenty years ago, the Government of Samoa pursued
the acquisition of some stock for the development of its own sheep industry. Financial
assistance was sought from FAO for the procurement of 40 ewes and 4 breeding rams
in mid 2004 under the Regional Program for Food Security (RPFS). The primary
objective of the projective is to promote food supply in the rural areas through the
incorporation of sheep farming into the traditional farming system.

Multiplication of the original flock in the first three years before distribution to
farmers was the prime focus of the project. Other major components of the project
included farmers training on basic sheep husbandry skills and healthcare, a study tour
to Queensland on a fact finding mission of available sheep breeds that could be
utilised in future sheep genetic improvement plans, maintenance and upgrading of
sheep facilities, production of a sheep production farm manual as reference material,
and most importantly, engaging an SPC expert to carry out intensive training on sheep
production to develop the skills and knowledge of MAF staff in the care of sheep.

The initial phase of the project was completed at the end of 2006 and was
given an extension from mid 2007 to late 2008. Some of the activities initially
identified in the first phase were continued through the extension phase such as staff
training, farm monitoring, maintenance of existing sheep infrastructure. And new
activities planned for implementation in the extension phase included farm inspections
for new sheep applicants, distribution of breeding stock, a database in place for
improvements to record keeping, and importation of breeding rams to replace the
initial rams to prevent inbreeding, and a study tour to Queensland to observe the
preferred Dorper for a future prospective breeding program.

Project Organization and Budget Arrangements

The project organization is comprised of the National Project Coordinator (Mr.
Frank Fong), Project Manager (Ms. Donna Sila), Project Assistants (Msss. Tumema Tiai,
Sey Keen Meleisea, Alice Papalii), Field Technicians (Mrr. Foki Aneti, Tom Apo). In the
wider scope, the steering committee includes the CEO of MAF and ACEO of the Animal
Production & Health Division. Also during the inception phase, technical assistance was
also provided by Chinese technical experts under TCP/SAM/3001.



The initial phase of the project received a budget of USDS$135,329 and was
utilised 100% upon completion date. The extension phase saw the financing of ongoing
activities, facilitation of the distribution scheme, and the Queensland study tour.
Unfortunately the importation of breeding rams was deferred for a lengthy time because
of the weak collaboration between local and Queensland counterparts in organizing a
shipment and was eventually deferred to the expansion phase for implementation.

Project Outputs

At the closure of the project in late 2008, 4 sheep breeding and research stations
were set up on the government livestock farms, as well as the establishment of 24
privately operated sheep farms around the country. The sheep population then stood at
336; 51% on the government stations and the remainder on the private farms. Breeding
records are well documented and 4 sheep demonstration sites were established. Monthly
farm visits were carried out to obtain information as well as collect vital data to help
determine areas of improvement for farm progress.

68 farmers were trained in 6 training sessions on the various aspects of raising
sheep and overall farm management. A sheep production farm manual was also produced
as reference material during training sessions and made available also for public
dissemination. All of the new sheep owners participated in these training sessions are
well equipped with the basic skills and knowledge in managing their own farms.

The Dorper breed is the exceptional breed for upgrading the existing flock in
future breeding programs because of its genetic and environmental adaptability to our
local environmental conditions. This is the lesson learnt from the study tour that was
conducted in April 2008, led by the Hon. Minister of Agriculture, ACEO of the Animal
Production & Health Division, Principal Animal Health Officer, and Senior Research
Officer. The week-long study tour of several stud farms, abattoirs, and meat processing
facilities, along with technical information about the Dorper, establishes the fact that it is
suitable for upgrading the local sheep to avoid inbreeding. However this activity is being
waved in the expansion phase for implementation.

Major Issues and Concerns in Project Implementation

Poor collaboration between the national counterparts made implementation
rather difficult in some cases. For example, the Chinese livestock technician allocated
under the project was less able at times to communicate his level of understanding
across to APHD staff and farmers during farmers training.

It is recommended in future that personnel assistance to projects should be
carefully screened for their abilities and capabilities to communicate efficiently and
contribute to project objectives.



Conclusions

As the primary objective states, the integration of sheep with crops is not a
landuse constraint as sheep is placed together with plantation crops. The fertilised soil
from sheep manure will allow for excellent crop growth that is used for household
consumption and further processed into palatable sheep feed.

The feedback from farmers is positive in terms of the knowledge and skills that
they have acquired in farmers training sessions and field days. Such correspondence
has allowed MAF to successfully implement planned activities in the work programs
of the project.

It is thus anticipated that rural units would be able to become self sufficient
and self dependent on operating their own sheep farms with less dependency on
imported sheep meat that are a proven health hazard.

Therefore MAF endeavours to continuously provide technical support to its
farmers for the development of sheep in Samoa by making available prolific breeders
to sustain the progress of sheep farming. And also in time sheep could be introduced
into the faalavelave market as an alternative to cattle but this idea needs further
discussion with existing farmers as to what measures need to be taken to address this
matter to the country through the Samoa Sheep Farmers Association.

Recommendations

The results of project activities greatly benefits the farmers especially crop
farmers as sheep easily integrates into existing traditional farming systems. With the
provision of technical information as support, farmers are encouraged to embrace the
development of the sheep industry because of its influence on the economy in terms of
import substitution, adaptability to existing environmental and traditional farming
systems, and most importantly, improving nutrition of the people.
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