
Fisheries are an important source of food, income and cultural identity      
for Pacific Island nations, whose populations consume, on average, two    
to three times the global average of fish per capita per year. Fish accounts 
for 50 to 90 percent of animal protein in the diets of coastal populations, 
most of it derived from coastal fisheries. Fish and fisheries are also a vital 
part of income generation in coastal communities. However, coastal 
fisheries production indicates that fish resources in the region are fully         
or over-exploited. The situation is further exasperated by the impacts of 
climate change. 
In order to maintain current levels of consumption, Pacific Island nations 
need to improve fisheries management of nearshore resources and to 
utilize adaptive responses that can help to fill the emerging gap. Greater 
efforts are required to promote the contribution of small-scale fisheries    
to food security and nutrition, and to enhance the socioecological 
resilience of fishing communities. The aim of the project was to focus on 
the safe development of nearshore fish aggregation device (FAD) fisheries, 
supporting co-management approaches and the development of               
value-adding and alternative livelihoods to diversity income sources.

KEY FACTS

Latest Approved Budget
USD 4 715 057

Duration
April 2019-March 2023

Resource Partner
Government of Japan

Partners
Fiji: Ministry of Fisheries; Kiribati: Ministry of 
Fisheries and Marines Resources Development; 
Marshall Islands: Marshall Islands Marine 
Resources Authority; Palau: Ministry of   
Natural Resources, Environment and Tourism;                  
Samoa: Ministry of Agriculture and Fisheries; 
Tuvalu: Tuvalu Fisheries Department;      
Vanuatu: Ministry of Agriculture, Livestock, 
Fisheries, Forestry and Biosecurity

Beneficiaries
Fishing communities in the participating 
countries (Fiji, Kiribati, Marshall Islands, Palau, 
Samoa, Tuvalu, Vanuatu)

FISH AGGREGATING DEVICES FOR ENHANCED 
FOOD SECURITY IN THE PACIFIC

WHAT DID THE PROJECT DO?
The project (known as the FishFAD project) concentrated on four main 
areas: strengthening and developing community nearshore FAD 
programmes to provide improved access to high-value species; structuring 
and strengthening fisher associations and cooperatives; developing 
livelihood opportunities and revenue-generating activities (RGAs) and 
products; and improving safety at sea for fishers of nearshore FADs.  
Project activities were aligned to national fisheries policies and improved 
FAD programmes were established and ongoing in all seven countries.  
Nine fisher associations were established in five of the seven participating 
countries. Fishing communities benefited from the provision of FAD 
construction materials, fishing equipment and safety gear, as well as from 
training in construction, deployment and fishing techniques. Training was 
provided in RGAs, including post-harvest, preservation, value-adding and 
market access, with an emphasis on women’s involvement. Sea safety was 
an important component of the project, with multiple training events held 
in each country. The project used several media to promote public 
awareness of its activities, including brochures and publicity materials, 
stories and photos of project activities on the FAO Pacific Facebook page 
and the @FAOPacific Twitter account, press releases and newspaper 
articles. Finally, the project produced technical documents and training 
videos covering a wide range of topics. 

Participants of Teci village from Yasawa Island building concrete anchor blocks.

©FAO



SU
ST

A
IN

A
B

LE
 D

EV
EL

O
P

M
EN

T 
G

O
A

LS

Project Code
FAO: GCP/SAP/002/JPN

ACTIVITIES
▪ FAD programmes established and pilot FADs deployed in                          

all project countries.

▪ Design and construction materials of FADs investigated and 
improved.

▪ FAD construction materials, fishing equipment and safety gear 
provided to fishing communities.

▪ Training conducted in FAD construction, deployment and fishing 
techniques.

▪ Training conducted in RGAs, including post-harvest, preservation, 
value-adding, market access, and seafood hygiene and handling.

▪ Four RGA activities supported in Kiribati, 14 rural RGA activities in 
Fiji, eight RGA activities in Tuvalu and two in Palau.

▪ 24 alternative livelihoods and RGAs promoted across the seven 
countries.

▪ Processing equipment, including drying racks, solar convention 
dryers, tables, racks and gravel floors provided, as well as fish 
trolleys for informal markets.

▪ Multiple training events in sea safety held and over 200 sea safety 
packages procured and supplied. 

▪ Training videos produced in FAD fishing techniques, outboard       
motor maintenance, catch handling and value-added processing.

▪ Media produced to promote public awareness of project activities. 

Partnerships and Outreach
For more information, please contact: Reporting@fao.org

Food and Agriculture Organization of the United Nations
Viale delle Terme di Caracalla

00153 Rome, Italy

Project Title
Project for enhancing livelihoods and food security 
through fisheries with nearshore fish aggregating 
devices in the Pacific

Contact
FAO Subregional Office for the Pacific Islands  
SAP-SRC@fao.org
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Participants in the FAO/SPC Consultation, October 2018. Technical documents produced during the FishFAD project.

IMPACT
The deployment of FADs has transformed fishing practices, enabling 
fishers to increase catch, improve sales and make an overall 
improvement in their livelihoods while facilitating community 
development projects, functions and fundraising efforts. In addition,  
the post-harvest training provided gave fisherwomen in particular        
the opportunity to generate income. Tema, a 30-year-old resident of 
Vabea Village, stated: “I've learned innovative fish preservation 
methods and gained insights into fishing around FADs and proper fish 
handling. I now recognize the importance of selling quality fish and 
preparing safe, healthy dishes.”

©FAO

Beneficiaries from Tavea Island, Northern Division during fish post-harvest training.
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