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BACKGROUND

ABOUT THE EVALUATION

This project was designed and implemented by the FAO 
Syrian Arab Republic office, with technical support from the 
FAO Regional Office for the Near East and North Africa and 
the relevant departments from FAO headquarters. It aimed 
to increase food availability for vulnerable households by 
improving smallholder production, building sustainable access 
to productive assets, income and food supply, and fostering 
an enabling environment for resilience building and agriculture 
sector recovery. The project adopted a twin-track approach, 
supporting the most vulnerable crisis-affected farmers with 
short-term humanitarian assistance, while also assisting small-
scale farmers to recover and strengthen their livelihoods.
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EVALUATION HIGHLIGHTS

Supporting emergency needs, early recovery 
and longer-term resilience in the Syrian Arab 
Republic’s agriculture sector 

KEY EVALUATION QUESTIONS
The evaluation asked:
Did the project effectively support crisis-affected farmers? 
Did the project successfully enable men, women and youth to 
diversify their livelihood base in the short and longer-term?

EVALUATION METHODS
The evaluation used both qualitative and quantitative methods. 
These included document reviews, interviews, household 
surveys and synthesis of existing data.
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EVALUATION FINDINGS

Some rights reserved. This work is available 
under a CC BY-NC-SA 3.0 IGO licence.

LESSONS

FAO should invest further at the  national 
and hub levels, and increase its presence in 
then North-West of the country, to build 
stakeholders confidence in its long-term 
commitment. 

FAO should integrate capacity-building across 
all activities and geographic areas. This would 
enable local partners to better serve their 
beneficiaries and to support FAO remotely 
with monitoring and evaluation.

Project design should be based on coherent 
needs assessments. It should focus on fewer 
value chains, and these should be related 
to FAO’s core competencies. An area-based 
approach, in which multiple activities can be 
layered upon each other, will lead to more 
sustainable outcomes.

FAO should improve planning processes 
to reduce time delays in procurement and 
technical clearance. The support provided 
at country office level should match project 
requirements.

NEXT STEPS?

Many technical and management-related 
lessons relevant to working in fragile and 
conflict-affected states were learned in this 
project. Read the full report to find out more.

WHAT DID THE 
PROJECT ACHIEVE?

WHAT WERE THE 
CHALLENGES?

The project design aligned with government 
priorities, transitioning from humanitarian 
support to longer-term resilience building. 
This is the first project of its kind for FAO in 
the Syrian Arab Republic.

FAO played an important role in 
coordination at both the national and 
individual hub levels in Damascus and the 
North-East.

FAO provided technical capacity-building 
support to beneficiaries and implementing 
partners.

The humanitarian activities implemented 
by the project exceeded targets.  However, 
livelihoods activities have not yet led to 
sustained positive outcomes.

Most activities under this project were 
implemented in a short time frame. 
Implementing resilience-building activities 
requires a longer programme cycle.

Delays in procurement and implementation 
reduced the project’s effectiveness.
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