
Non-oil sources of revenue generation, such as aquaculture, have been 
given high priority in Nigeria. The fisheries sector has been hit by a gradual 
decline in capture fisheries, stock depletion, overfishing and other global 
trends, leading to a massive importation of frozen fish. In order to reduce 
fish imports, the Government plans to expand domestic fish production 
through increased aquaculture production. However, small and medium 
enterprise (SME) fish farmers and other participants in the industry are 
hampered by a poorly developed value chain.
Following an FAO project on sustainable aquaculture systems, 
implemented from 2009 to 2011, the Government signed a Memorandum 
of Understanding for the current project, with the aim of developing a 
viable, sustainable aquaculture programme for SME farmers to ensure 
diversification of livelihoods in rural areas, improved nutritional status and 
increased income-generating capacity, as well as the provision of additional 
off-season activities through enhanced land and water resources 
utilization.

KEY FACTS
Contribution
USD 568 798

Duration
December 2013 – December 2019

Resource Partner
Federal Government of Nigeria

Beneficiaries
All those involved in the aquaculture 
sub-sector in the public and private 
sectors. Direct beneficiaries include staff 
of the Federal Department of Fisheries, 
working with visiting consultants and 
local experts, and participants at new 
cluster sites, comprising 250 men and 
women fish farmers.

ASSISTING SUSTAINABLE AQUACULTURE SYSTEMS 
IN NIGERIA

WHAT DID THE PROJECT DO?
The project aimed to address market phenomena, assisting producers 
and investors along the value chain to increase their profits while ensuring 
economic, social and environmental sustainability. The specific objectives 
of the project were to assist in the implementation of the country’s 
National Aquaculture Development Plan (NADP) and, within the context of 
this plan, to assist in establishing sustainable and profitable farmer-led 
clusters of aquaculture production across the country. The project would 
also build capacity in public and private sector institutions to support the 
development of the sub-sector. These objectives were successfully 
achieved. The project identified high aquaculture potential zones, 
providing information to stakeholders on feasible aquaculture technologies 
through a national database. Cluster groups of fish farmers were set up in 
the five project states, and training and inputs provided 
to their members. At institutional level, a National Aquaculture 
Strategy (NAS) was endorsed, an NADP developed and validated, and a 
National Aquaculture Advisory Committee (NAAC) inaugurated to guide 
NADP implementation and other aquaculture initiatives.
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Contact
FAO Representation in Nigeria
FAO-NG@fao.org
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Project Code
FAO: UTF/NIR/056/NIR

Project Title
Technical Assistance to Sustainable Aquaculture Systems for Nigeria

ACTIVITIES
 250 fish farmers empowered through training and input distribution.
 Increased job opportunities, including for women empowered in

post-harvest handling, processing and marketing.
 Report developed to assist the Government to establish a national 

database with Geographic Information System capabilities to plan 
and monitor work in the sub-sector.

 National capacities developed to generate, record, analyse and 
report data and information.

 SME/cluster approach upscaled to five additional states.
 Farmer field schools established in all five cluster states.
 Cluster farmers provided with training in aqua-business, record 

keeping and ways of increasing the profitability and sustainability 
of their 
aqua-businesses.

 Four business plans developed from different production systems.
 Extension guides on good aquaculture management practices, fish 

feed formulation and feeding practices, brood stock selection and 
fish breeding produced and circulated to farmers and stakeholders.

 Five functional cluster groups established in the five project states  
of Ekiti, Kogi, Ogun, Ondo and Oyo to strengthen capacities in fish 
farming along the value chain process.

 Cluster groups registered as cooperative groups to strengthen 
capacities through training, access to production inputs, processing 
and value addition, and marketing.

 Channels for input distribution and marketing strategy developed
 Each of the 250 beneficiaries provided with starter packs, comprising 

one fibre tank, 500 fingerlings, ten (50 kg) bags of fish feed and one 
smoking kiln.

 A five-year NADP developed to facilitate implementation of the key 
elements of the NAS in other areas of the country.

 A multidisciplinary stakeholder NAAC inaugurated by the 
Government to guide NADP implementation as well as other 
aquaculture initiatives.

IMPACT
The capacity building provided to fish farmers has provided participants 
with the practical knowledge needed to strengthen their business, add 
value to their products and make their processes more efficient in order 
to gain a competitive advantage. Throughout the project, capacity 
building at all levels has ensured national ownership, not only by federal 
government staff, but also by extension workers, and staff from 
research institutions. The engagement of women in fish processing has 
also enhanced the capacities of women to earn more income and 
improve their livelihoods.

Partnerships and Outreach
For more information, please contact: Reporting@fao.org

Food and Agriculture Organization of the United Nations
Viale delle Terme di Caracalla

00153 Rome, Italy
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