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Accepted evaluation Action Agreed in the Description of actions MAR score Impact of, or changes
recommendations Management Response actually taken, or reasons resulted from taken actions
for actions not taken
Recommendation 1 GEF-6 has hired a Senior GEF-6 hired a Senior GOOD Senior Technical Advisor
Technical Advisor and also | Technical Advisor and other | The and thematic specialist are

To FAO-AF and PMU

The project implementation
team needs to be more
responsive to country-based
implementation teams’
requests. It is suggested for
instance that a brief project
update should be sent
electronically to all once a
month. Communication
tools such as skype should
also be used to increase
communications between
the PCU and participating
countries.

in the process of hiring
thematic experts (e.g.
capacity building, bio-
diversity, rangeland
management and livestock
etc.).

thematic specialists for long
and short-term inputs to
ensure quality of the
project.

recommendation
has been fully
implemented.

providing inputs to the GEF-
7 project design phase.

Recommendation 2

To FAO, MAIL, DGNRM

Work with MAIL to review
and fine-tune the way that
FMAs are set up as soon as
possible to make sure that
there is a balance of rights to
go with new responsibilities,

Negotiation and
discussions with MAIL on
this issues, especially on
how to adjust the NRM
plan in-line with the
government template.

PMU and DG-NRM
discussed this issue in late
2019 and agreed the project
will follow Government
template for the CBNRM
Plan. Following the
government template, 33
FMAs submitted the
CBNRM plan.

GOOD

The
recommendation
has been fully
implemented.

Impact of this is that the
registration process
completed for 33 FMAs
under GEF-6 project and
obtained certificates.
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Accepted evaluation Action Agreed in the Description of actions MAR score Impact of, or changes
recommendations Management Response actually taken, or reasons resulted from taken actions
for actions not taken
and that FMAs’ forest
management plans are
appropriate content and
cost-wise to community
organisations.
Recommendation 3 GEF-6 has hired qualified GEF-6 hired qualified female | ADVANCING Women participation is

To FAO-AF, GEF-6, PMU

Middle and high-level staff
of future GEF projects should
include women.

female provincial co-
coordinator and senior
technical advisor, both are
females. It will also hire
qualified female community
mobilizers in each province
at the FMA level for
conducting awareness
raising campaign in
targeted districts.

provincial co-coordinator
and senior technical
advisor. The project is also
in the process of recruiting
female community
mobilizers in suitable and
secured areas with long and
term inputs in sensitive
security areas. Due to
cultural sensitiveness, it is
difficult to fully implement
the proposed action.

Implementation of
the
recommendation
is partial.

increasing in program
activity. Women are taking
leadership roles in the
community-based
associations.

Recommendation 4

To FAO/GEF-6 PMU and
provincial team, community
mobilizers

Innovative institutions set up
by the FAO (such as the
FMAs) should have, to the
extent possible, processes in

As explained above, FAO
GEF-6 project will hire
community mobilizers for
raising awareness and
mobilize women in NRM
and their representation
and participation in
community-based
institution such as FAM and
RAMA. In GEF-6 there are

The GEF-6 project hired
female coordinator and
long-term community
mobilizers to ensure women
participation. In Bamiyan,
women represent in the
executive committee of
RAMs including leadership
positions. However, in some
provinces it is difficult to

ADVANCING
Implementation of
the
recommendation
is partial.

There are 31 women
members in RMAs where 11
are on leading position such
as Deputy, Finance and
Casher However, in some
provinces due to cultural
restrictions it is difficult to
find interested female.
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Accepted evaluation Action Agreed in the Description of actions MAR score Impact of, or changes
recommendations Management Response actually taken, or reasons resulted from taken actions
for actions not taken
place to prevent situations 31 women members in hire women community
where no women are being RAMA where 11 women are | mobilizers, especially in
selected or elected. at leading posts such as Kunar and Paktia. This
RAMA deputy, Finance and | jssues was discussed with
Casher However, in some executive partners in
provinces due to cultural provinces. Project is still in
restrictions it is very difficult | },o process of hiring short
to find inter'ested.female, term female community
but the PI’OJeCt lel work on mobilizers.
mechanisms to include
women in FMA and RAMA.
Recommendation 5 The GEF-6 will follow up on | GEF-6 project is in the GOOD Recommendation seriously
the implementation process of onboarding a TSP | The taken up and the project is
modality to hire TSP for for implementing recommendation in the process of hiring a
To FAO-AF GEF-6 PMU specific task. sustainable rangeland has been fully TSP.

If NGO-TSP implementation
modality is deemed to be
appropriate (and it should
only be if FAO
implementation is
impossible due to security-
related concerns and costs)
then the NGO-TSPs should
not be pre-selected and the
LoAs with them should only
be for a year or 18 months
maximum, with crucial
activities (such as tree
planting) front-loaded so

management activities for a
period of 18 months.

implemented.
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To FAO, GEF-6, PPG team,
GEF-7 and MAIL

Not all projects should
automatically have national-
level policy and related
influence objectives or
outcomes. Having more
local-level policy-
cascade/pilot
implementation of new
policies, laws, etc. should be
recognized as being valid
and valuable.

proposal formulation or
PPG team.

while this action was
proposed in the
Management Response.
This was communicate to
GEF-7 design team and was
considered while setting
objectives and outcomes.

recommendation
has been fully
implemented and
it has a proven
positive impact on
its intended
target.

Accepted evaluation Action Agreed in the Description of actions MAR score Impact of, or changes
recommendations Management Response actually taken, or reasons resulted from taken actions
for actions not taken
that the NGO does not only
perform soft-skill work
(training etc.), with no
tangible results on the
ground.
Recommendation 6 The GEF-6 project will GEF-6 was approved and EXCELLENT Recommendation is
communicate this to the had began implementation | The considered by GEF-7.

Recommendation 7

To FAOAF PMU, PPG. MAIL
and stakeholders insist on
this

GEF-6 and GEF-7 will
consider this in the
upcoming project design
phase. Selection of
provinces always took into
consideration security
criteria. However, one

GEF-6 considered this,
however natural resources,
especially forest and
rangelands are located in
remote mountains. Most of
the interventions are
targeted to resource

NONE/POOR

No or uneven
actions were taken
to implement the
recommendation,
or the planning is

Recommendation partially
implemented but practically
not feasible.
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Accepted evaluation
recommendations

Action Agreed in the
Management Response

Description of actions
actually taken, or reasons
for actions not taken

MAR score

Impact of, or changes
resulted from taken actions

More consideration should
be given (than has been in
this project’s case) to
whether security-related
criteria being used to select
pilot implementation sites
will unduly compromise
(undermine wider/national
uptake of) the approaches
and the methodologies
being piloted.

should keep in mind that

security situation changes
over time. This is outside

the control of the project
team.

available areas for
sustainable management

at a preliminary
stage.




