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FISHERY COMMITTEE FOR THE EASTERN CENTRAL ATLANTIC

NINETEENTH SESSION

Cotonou, Benin, 4-6 November 2008

SUMMARY INFORMATION ON A PROJECT PROPOSAL FOR
STRENGTHENING THE FISHERY COMMITTEE FOR THE EASTERN
CENTRAL ATLANTIC (CECAF)

INTRODUCTION

1. The demersal and pelagic species fisheries, inside and outside the Exclusive
Economic Zones (EEZs) of the Fishery Committee for the Eastern Central Atlantic (CECAF)
region have grown and expanded without effective support and guidance of international
management plans or agreements. Several fish stocks, among them many trans-boundary
stocks and some important demersal stocks that straddle between EEZs requiring joint
management by the countries concerned, are declining. The root causes for the declining
marine living resources in the region are weak governance, insufficient scientific knowledge
and poverty.

2. During the past three years CECAF implemented the Swedish International
Development Agency (SIDA) funded project: “Assistance in the Management and
Development of the Fisheries of the Eastern Central Atlantic Area — CECAF” -
(GCP/RAF/397/SWE) with FAO guidance. The project aims at building the capacity of staff
of the fisheries research institutions in participating countries to enable them carry out
improved assessment and monitoring of the status of pelagic and demersal resources at
national, sub-regional and regional level, to analyze fisheries management and exploitation
options aimed at ensuring optimal and sustainable use of such resources in both off-shore and
coastal fisheries. Secondly, the project would contribute in strengthening stakeholder
participation in the formulation and implementation of fisheries management plans.




MAIN ACHIEVEMENT OF PROJECT GCP/RAF/397/SWE

3.

During the short life of this on-going project, which started in May 2005, much has

been accomplished. Among other things the project:

(i) facilitated the management of available information and data and contributed to
transforming the available information into management advice;

il) contributed in improving the capacity of the researchers/fisheries scientists in stock
assessment, data analysis, formulation of management advice and reporting;

iii) enabled CECAF to effectively expand its geographical area of work from basically
Northwest Africa to the centre and southern zones, that is the area between Liberia
and Angola;

(iv) contributed in building capacity in countries where emphasis on fisheries science
had not previously been a priority.

OBJECTIVES OF THE PROPOSED PROJECT

4.

It is essential that these achievements are sustainable and result in improvement in the

state of the fisheries resources in the region. To this end, the proposed project “Assistance in
the Sustainable Development of the Fisheries of the Eastern Central Atlantic Area (CECAF”
will build on the foundation already established by Project GCP/RAF/397/SWE; namely:

5.

(1) help in the building up of the capacity of staff of the fisheries research
institutions in participating countries to enable them carry out improved assessment
and monitoring of the status of pelagic and demersal resources at national, sub-
regional and regional levels and to analyze fisheries management and exploitation
options aimed at ensuring optimal and sustainable use of such resources in both off-
shore and coastal fisheries;

(i)  enhance the connectivity, synergy and linkages between Science and
Management to ensure management measures are effectively implemented,

(iii)  strengthen regional and national management capacity to combat IUU fishing;
and

(iv)  establish mechanisms for greater stakeholder involvement and stewardship in
the management of the resources.

Attaining these objectives will contribute to the long-term development objective of

the maintenance and sustainable exploitation of fisheries resources in the CECAF Region.



MAIN COMPONENTS OF THE PROJECT

6. The project has technical and policy components.

Technical component: The technical component has two parts (objectives i and ii above).
The main outputs and envisaged activities of the technical components are summarized in
Table 1. The first part monitors, evaluates and reports on the status of fish stocks, and the
other ensures the implementation of management measures and monitors the activities of

fishers and the sector at large.

Table 1 - Outputs and activities of the Technical component

1. Improve understanding of the fisheries
and related features of the Eastern Central
Atlantic Area

2. Enhance the connectivity between science and
management in the sustainable development of
fisheries in the CECAF Area

Collaborate with and provide advice to the
CECAF Scientific Sub-Committee on strategic
matters and priorities regarding the planning
and execution of works by its Working Groups.

Organize in collaboration with sub —regional fisheries
organizations three sub-regional dialogue forum
between research and management representatives.

Facilitate the organization, conduct and
participation in the annual meetings of the
CECAF SSC Working Groups (Small Pelagics,
Demersals and Artisanal Fisheries)

Organize in collaboration with sub —regional fisheries
organizations three sub-regional Workshops on the
preparation and implementation of national and sub-
regional fisheries management plans

Provide technical assistance (possibly through
ad-hoc workshops) in: stock assessment;
establishment and implementation of sampling
programmes for catch statistics and biological
data; stock dynamics description and analysis;
and present results to CECAF/SSC Working
Groups.

Organize in collaboration with sub —regional fisheries
organizations multidisciplinary meetings to present
results of working group assessments to fishery
managers, discuss management objectives, and
develop management indicators and reference points
for management options and models.

Contribute towards improved age-readings of
the main pelagic and demersal species,
involving also training workshops

Support in collaboration with existing sub-regional
fisheries organizations and relevant projects the
creation of cooperative management regimes for
shared stocks in each of the three sub-regions

Ad-hoc researches as identified by the working
groups.

Support the development and implementation of sub-
regional management plans on shared stocks

Organize in collaboration with sub —regional fisheries
organizations and relevant projects sub-regional
workshops on emerging issues /management needs

Upgrading and maintaining the CECAF Website

7. The first part of the technical component will be the purview of the CECAF Scientific

Sub-Committee (SSC) working with its three Working Groups on Small Pelagic Resources,
Demersal Resources and Artisanal Fisheries. The products of the SSC initiatives will be
improved information on the status and distribution of the key elements of the small pelagic
and demersal resources as well as the characteristics of the artisanal fisheries sector,
accompanied with relevant management recommendations.

8. The second part of the technical component will concern fisheries administrations;
that is fisheries managers, policy and decision-makers primarily and other end-users,
including civil society organizations. The product under this sub-component is effective



implementation of management measures through improved connectivity and linkages
between science and management.

9. Policy Component: The Project outputs and proposed activities are given in Table 2
and relate to capacity building and improvements in limiting IUU fishing. Capacity building
is needed for the operation of the technical component of the Project. It aims to strengthen the
technical capability of research institutions of CECAF member States in monitoring,
evaluation and reporting on the status of demersal and pelagic stocks in the Eastern Central

Atlantic area.

Table 2 - Outputs and activities of the Policy component

A.  Strengthen  regional and national
management capacity to combat 1UU fishing

B. Establish mechanisms for greater stakeholder
involvement and  stewardship in  the
management of the resources

Review of national laws and regulations on
fisheries management and MCS to conform to FAO
Code of Conduct for Responsible Fisheries and
other appropriate instruments elaborated in the
framework of the Code.

Organize three sub-regional sensitization and
training workshops for NGOs and other stake-
holders on the Code of Conduct for Responsible
Fisheries.

Compilation /revision/updating of national register
of licensed fishing vessels and fishing companies

Sensitizing stakeholders of policy issues and
implications for the development and management
of shared resources and the required actions

Preparation of composite sub-regional register of
licensed fishing vessels

Organize three sub-regional workshops for NGOs
and other stake-holders in collaboration with sub-
regional fisheries organizations regarding the cost
benefit of favorable policies and plans for fisheries
management and development

Organize  sub-regional ~ workshops on the
preparation and implementation of National Plans
of Action on IUU-fishing.

Establish ~ and/or  strengthen  participatory
mechanisms for stake-holders in fisheries planning
and management processes.

Preparing and supporting the adoption of regional
cooperative MCS measures designed to eliminate
IUU fishing.

Improve the capacity of fishers’ organizations to
research, analyze, and articulate issues pertaining to
policies and plans.

Develop conflict resolution tools to facilitate
resolution of fisheries user-conflicts between local
industrial and artisanal fishermen and foreign fleets
operating in the CECAF region.

Facilitate the participation of fisheries managers
and other stakeholders in sessions of the Fishery
Committee for the Eastern Central Atlantic.

10.

The project will also contribute in capacity building of fisheries managers and other

end-users of the resources by providing support to CECAF in conducting some of the
regional meetings, to develop sub-regional proposals for management of the shared stocks
including fishery management plans, improving competence in the application of the
provisions and elements of the FAO Code of Conduct for Responsible Fisheries and other
instruments elaborated in the frame work of the Code particularly those related to combat
IUU fishing.



KEY EXPECTED OUTCOMES OR RESULTS
11.  The key outcomes or results of the project would be the following:

1 Staff of the local research and management agencies would be more familiar with
and proficient in the application and development of scientific methods and tools
for use in guiding fisheries management.

2 Scientific advice and recommendations by the CECAF Scientific Sub-Committee
(SSC) and its Working Groups would be improved.;.

3 Stakeholders will become effectively involved in planning processes and
management, and the connectivity, synergy and linkages between scientists and
other stakeholders will be enhanced so that sound science hopefully becomes the
basis for management decisions;

4 Finally by increasing the capability of countries to combat IUU fishing, the project
will contribute to improving the state of resources and eventually the livelihoods
of fisheries communities.

12.  The total estimated budget for the project is US$2,000, 000 over four years.

SUGGESTED ACTION BY THE COMMITTEE

13. The Committee is invited to review and comment on the appropriateness and elements
of the proposed project. The Committee may wish to express its appreciation to the Swedish
International Development Agency (SIDA) for its assistance to the fisheries sector of the
CECAF Region. Furthermore, the Committee may consider requesting its non-coastal
Members, Distant Water Fishing Nations (DWFNs) operating in the CECAF Area plus
Sweden to assist in funding the Project.



