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OF KHYBER PAKHTUNKHWA PROVINCE

Agriculture and livestock account for 97 percent of livelihoods in the
newly merged districts of Khyber Pakhtunkhwa. Most farmers in these
areas are small landholders engaged in crop production at subsistence
level. Despite favourable agro-climatic conditions, development is
hindered by poor post-harvest management practices, lack of storage
and transport facilities, and limited access to markets. The prolonged
conflicts of the past decade have caused extensive damage to the
agriculture sector, while the destruction of market infrastructure has
disrupted local supply chains and links with external markets. The
abandonment of cropland, depleting food stocks and lack of
productive resources to resume livelihood support activities, the loss
of productive assets, degraded lands, limited access to finance and
diminishing coping mechanisms all threaten the food security of the
local population. The project was, therefore, designed to focus on
issues of food security and sustainable livelihoods, with an emphasis
on enterprise development.

WHAT DID THE PROJECT DO?

The project assisted 85 278 households against an initial target of

42 763 in the four targeted tribal districts of Khyber, Orakzai,

North Waziristan and South Waziristan. Although its focus was on
returned families, the project also assisted those who had remained
in their villages. The project’s objective, to contribute to the
stabilization of the area, reducing poverty and economic inequalities
through sustainable agriculture development, was achieved. The
project had two main outcomes. Under the first outcome, the project
enabled the resumption of food production and the restoration of
agriculture-based livelihoods, contributing to an increased production
of wheat, maize and eggs, and to the high probability of enhanced
meat and milk production in the near future as a result of breed
improvement efforts. The nutritional benefits deriving from the
consumption of meat, milk and eggs will have long-term positive
effects on the physical and mental well-being of the target population.
Under the second outcome, the project established and strengthened
agricultural enterprises through vegetable tunnel farms, fruit orchards,
and meat and milk establishments. Strengthened markets and their
contribution to economic development in the area, gains from value
chain development, and the capacity built through farmer training
events are the most important contributory factors to the attained

restoration of market structures and services.
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KEY FACTS

Latest Approved Budget
USD 10318 169

Duration
July 2017 — September 2021

Resource Partner
United States Agency for
International Development (USAID)

Partners

Green Sector Line Departments,
Merged Areas Secretariat - Khyber
Pakhtunkhwa Province

Beneficiaries

85 278 households in the four tribal
districts of Khyber, Orakzai, North
Waziristan and South Waziristan



IMPACT

The project has improved the food security of the target
communities by increasing their production and income through
the establishment of profitable enterprises, enhanced agriculture
productivity, and the adoption of modern agrarian and livelihood
rearing techniques. The capacity-building of the communities has
enhanced their ability to withstand shocks, while that of the
government institutions has proved vital in supporting the
targeted population in the face of adverse events. The case of
Raheem Ullah, a project beneficiary, shows how the project has
saved a conflict-affected family from extreme poverty and food
insecurity by supporting it to move from subsistence to commercial
agriculture. Raheem says, “l am very happy to see myself as a
successful nursery grower. Moreover, the income helped me to
meet the basic needs of the family and | am expecting more income
in future. As compared to the situation before | feel more
comfortable and confident and this all happened because of the
support received from USAID”.

I\/IAIN ACHIEVEMENTS

15 054 ha of land cultivated with improved variety of seeds
(cereals, fodder, vegetable, legumes, cash crop and pulses) by
37 200 households.

= 12 000 animals inseminated with sexed semen of improved
breed through artificial insemination.

= 63 210 animals protected through vaccination and de-worming.
= 200 female beneficiaries provided with poultry packages.

= 1580 ha of cultivated lands brought under irrigation, benefiting
5712 people.

= Ten Integrated Natural Resource Management plans developed
and implemented.

= Five value chains established.
= 1545 small agri-business enterprises established.
= 30 producer marketing groups established.

= Agricultural enterprises strengthened through establishment of
vegetable tunnel farms, fruit orchards, and meat and milk
establishments.
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Agriculture in the Merged Districts of Donor: AID-391-10-17-00002
Khyber Pakhtunkhwa

Contact
FAO Representation in Pakistan

FAO-PK@fao.org

Partnerships and Outreach

For more information, please contact: Reporting@fao.org
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