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FAO Project Team (including Chair of PSC) 

Relevance 

i. How well was this project aligned to the GEF Focal Area priorities as well as FAO’s strategies 

under which it was approved? 

ii. To what extent is the project design suited or not in responding to the environmental priorities 

and needs of Kenya? 

iii. How well have the capacities of the various implementation partners been utilized during 

project implementation? 

iv. Were all the recommendations of the 2020 mid-term review (MTR) implemented? What 

changes have you seen as a result of implementation of those recommendations? 

External context 

i. To what extent has the project explored and built complementarity with other existing 

initiatives that address similar needs of the same target groups and are implemented by FAO, 

KFS, KWS or other organizations? 

ii. Was the implementation of the project responsive to political, legal, economic, institutional, 

etc., changes in the country occurred during its implementation period? (This question can 

include also the COVID-19 implications on the project). 

Effectiveness 

i. How successful was the project in delivering its outputs as per its results framework ? How 

have the MTR recommendations  helped to improve effectiveness of delivering project results? 

ii. To what extent has the integrity of Kirisia ecosystem been secured by activities of this project? 

(CFAs functioning?, wildlife corridors and conservancy established?) 

iii. Did the outputs delivered meet expected quality standards? Delivered in a timely manner? In 

the case of delays or failure to deliver what were the reasons behind? (e.g carbon mitigation 

of 2.9t CO equivalent?) 

iv. How did the knowledge systems inform adaptive management in the PFM? 

v. What are the areas in which the project had the greatest and fewest achievements? And what 

were the contributing/hindering factors? 

vi. How has the participatory approach of this project contributed towards the delivery of results 

-outputs and outcomes? What is the evidence that Kirisi forest protection and incomes of 

participating communities are improved or are likely to be enhanced? 

vii. Has there been any unintended effects, if any, of this project at the community level, county 

level or national level? 

Efficiency 

i. To what extent did internal measures, such active implementation monitoring and any budget 

reallocations contributed to project efficiency? During COVID-19 ? 

ii. How could monitoring, learning and communications for this project been strengthened? 
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Sustainability 

i. What is the likelihood that the achievements of this project will be sustained beyond this 

project? How does the project plan to transfer responsibilities for sustaining these results to 

the Samburu County Government , KFS, KWS,CFAs and others? 

ii. What is the risk that the level of stakeholder, especially KFS, KWS, Samburu County and local 

community, ownership and capacities will be insufficient to allow for the project 

outcomes/benefits to be sustained? Do they see that it is in their interest that the project 

benefits continue to flow? Is there sufficient awareness in support of the long-term objectives 

of this project? 

Resource partners (GEF focal point & Government of Kenya, Ministry of 

Environment, Climate Change and Forestry) 

i. How well was this project aligned to the Government of Kenya’ s priorities in the environment, 

climate change and other relevant sectors? 

ii. The GEF focal areas of land degradation, biodiversity conservation and climate change were 

triggered in the expected outcomes of this Kirisia project. What, and how significant, in your 

opinion, are the contributions made by this project going to be useful for Kenya? (potential for 

upscaling/replication, Kenya’s reports to CBD, climate change and other MEAs, capacity 

strengthening of counties, etc.) 

iii. Was the implementation of the project responsive to any political, economic, institutional, etc., 

changes in the country which may have occurred during its implementation period? 

iv. Was the project governance and supervision approach comprehensive, clear and appropriate? 

(Steering Committee meetings, partner consultations, any approvals by PSC for significant 

changes, etc.) 

Implementing partners (e.g KFS,KWS,KEFRI, EAWS/KFWG etc) 

Relevance 

i. How are the interventions of this project aligned with your institutional priorities? How well 

has the project responded to the capacity needs of your institution? 

ii. To what extent is the project design suited or not in responding to the known environmental 

priorities and needs of Kenya? 

iii. How well have the capacities of these various implementation partners been utilized during 

project implementation? 

iv. Was the project design appropriate for delivering expected outcomes? 

v. How did your institution implement recommendations of the 2020 MTR implemented? What 

changes have you seen as a result of implementation of those recommendations? 

External context 

i. To what extent has the project explored and built complementarity with other existing 

initiatives that address similar needs of the same target groups and are implemented by your 

institutions or other organizations? 

ii. Was the implementation of the project responsive to political, legal, economic, institutional, 

etc., changes in the country occurred during its implementation period? (including the COVID-

19 implications on the project) 
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Effectiveness 

i. How was the capacity of stakeholders to implement PFM and HNRM been successful? How 

have the MTR recommendations  helped to improve effectiveness of delivering this result? 

ii. To what extent has the integrity of Kirisia ecosystem been secured by activities of this project? 

(CFAs functioning?, wildlife corridors and conservancy established? Kirisia ecosystem 

management plan completed and endorsed?). What is the evidence that Kirisia forest 

protection is improved or is likely to be improved? 

iii. To what extend were incomes from honey, tourism and other nature-based products increase 

family incomes and/or provide financial incentives for PFM? What is the evidence that incomes 

of participating communities are improved or are likely to be enhanced? 

iv. Were project outputs delivered in a timely manner? In the case of delays or failure to deliver  

what were the reasons behind? ( e.g. carbon mitigation of 2.9t CO equivalent?) 

v. How did the knowledge systems inform adaptive management in the PFM? 

vi. What are the areas in which the project had the greatest and fewest achievements? And what 

were the contributing/hindering factors? 

vii. Has there been any unintended effects, if any, of this project at the community level, county 

level or national level? 

Efficiency 

i. To what extent did internal measures, such active implementation and any budget reallocations 

contributed to project efficiency? During COVID-19? 

ii. How could monitoring, learning and communications for this project been strengthened? 

Sustainability 

i. What is the likelihood that the achievements of this project will be sustained beyond this 

project? How does the project plan to transfer responsibilities for sustaining these results to 

the Samburu County Government, KFS, KWS,CFAs and others? 

ii. What is the risk that the level of stakeholder, especially KFS, KWS, Samburu County and local 

community, ownership and capacities will be insufficient to allow for the project 

outcomes/benefits to be sustained? Do they see that it is in their interest that the project 

benefits continue to flow? Is there sufficient awareness in support of the long-term objectives 

of this project? 

iii. What are the main risks that could affect sustainability of project benefits and what conditions 

are in place to mitigate them? 

Samburu County Government 

Relevance 

i. What has been the importance of this project to the priorities of Samburu County? To what 

extent has this project helped in realizing some priorities of your CIDP? 

ii. How well has the project responded to the relevant capacity needs of this county? 

iii. How did Samburu County implement recommendations of the 2020 MTR, if at all? What 

changes have you seen as a result of implementation of those recommendations? 
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External context 

i. To what extent has the project explored and built complementarity with other existing 

initiatives that address similar needs of the same target groups and are implemented by 

Samburu County or in Samburu County but implemented by other organizations? 

ii. Was the implementation of the project responsive to political, legal, economic, institutional, 

etc., changes in the country that may have occurred during its implementation period? 

(including the COVID-19 implications on the project). 

Effectiveness 

i. To what extent have any County-level subsidiary legislation and/or policies been put in place 

to guide implementation of PFM & HNRM? 

ii. How was the capacity of county-level stakeholders to implement PFM and HNRM been 

successful? 

iii. To what extent has the integrity of Kirisia ecosystem been secured by activities of this project? 

(CFAs functioning? Wildlife corridors and conservancy established? Kirisia ecosystem 

management plan completed and endorsed?) What is the evidence that Kirisia forest 

protection is improved or is likely to be improved? 

iv. To what extend were incomes from honey, tourism and other nature-based products increase 

family incomes and/or provide financial incentives for PFM? What is the evidence that incomes 

of participating communities are improved or are likely to be enhanced? 

v. Were project outputs delivered in a timely manner? In the case of delays or failure to deliver 

what were the reasons behind? (e.g. carbon mitigation of 2.9t CO equivalent?) 

vi. In your knowledge what are the areas in which the project had the greatest and fewest 

achievements? And what were the contributing/hindering factors? 

vii. Has there been any unintended effects, if any, of this project at the community level, county 

level or national level? 

Efficiency 

i. To what extent did internal measures, such active implementation  and any budget 

reallocations contributed to project efficiency? During COVID-19? 

ii. How could monitoring, learning and communications for this project been strengthened? 

Sustainability 

i. Are there any social or political factors that may influence positively or negatively the 

sustenance of project results and progress towards impact? what conditions are in place to 

mitigate them? 

ii. What is the likelihood that financial resources will be available once the GEF/FAO assistance 

ends to support the continuation of benefits? 

iii. What is the risk that the level of stakeholder, especially KFS, KWS, Samburu County and local 

community, ownership and capacities will be insufficient to allow for the project 

outcomes/benefits to be sustained? Do they see that it is in their interest that the project 

benefits continue to flow? Is there sufficient awareness in support of the long-term objectives 

of this project? 
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Community & community organizations (CFA, wildlife conservancies, 

livestock groups, etc.) 

i. What was your involvement in this project and how has your community been experiencing 

problems in or around Kirisia/Leroghi forest?  conflicts, inadequate governance, lack of 

community participation? Explain (causes, effects and ways to solve these conflicts; actors 

involved). 

ii. What are the changes you now see or expect  to see in your community related to your access 

to ecosystem resources, your involvement in community dialogue  and your ability to improve 

your livelihood? How do you think this project contributed to the changes you see? (what was 

done, what changed, effects, etc.). 

iii. Without this project - are there other community mechanisms that are in place to enhance 

good community relationships, communications, improve livelihood, peaceful coexistence and 

equitable sharing of forest/ecosystem resources? How are those mechanisms or structures 

sustained? 

iv. What changes have you seen in the way Kirisia/Leroghi forest and your livestock grazing areas 

have been managed ? less or more conflict? How did the project contribute to this, if at all? 

v. What are the single most important changes (your involvement in important decisions, your 

livelihood (honey, tourism, etc.) that you have seen for the last five years?  What would you 

have wished to be changed? 

vi. How effective are the activities of youth and community groups (CFA, women, youth, 

conservancies, etc.) as well as the training provided by the project? Probe --what should be 

done to effectively strengthen these activities? 

vii. What should have been done differently to ensure the project is more responsive and adaptive 

to the needs of the youth and women and community leaders in  safeguarding the Kirisia forest 

ecosystem, the adjacent areas and to improve livelihoods? 

viii. What are the other organizations or actors that you know are working in your area to help with 

improving livelihoods of your community using Kirisia forests goods and services? How would 

you compare their effectiveness and best practices? 
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